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SOG SECTION 5 NFPA 1500
                                                                                                                                                                                                                                                                                                                                                
OCCUPATIONAL HEALTH AND SAFETY 

MARCH 2016

RESPONSIBILITY:  All Gallup Firefighters shall cooperate, participate, and comply with the provisions of the Safety and Health Program.
POLICY:  The Gallup Fire Department will offer service to our community while assuring that all our members are working at the highest level of safety possible. This program will strive to prevent and reduce work place accidents, injuries and occupational illnesses. It is the goal of the Gallup Fire Department to have each and every member perform their daily job duties during emergencies and non- emergencies with safety in mind. This program will include all members of the Gallup Fire Department, the citizens that we serve and other agencies concerned with life safety.
SAFETY BRIEFING:  The fire department safety officer will use ICS form to conduct and annotate the safety briefing for all newly assigned personnel.  The initial briefing will also include in-depth screening on the use of SCBA, the use of the personnel alert safety system (PASS), and explanation of our personnel accountability system and a hazardous communication briefing.

5.1  	SAFETY COMMITTEE:

1.  The purpose of this committee is to conduct research, develop recommendations, and study and review matters pertaining to occupational safety and health of individuals assigned to the Gallup Fire Department.
2.  Members of the occupational safety and health committee will attend scheduled meetings and develop on-going plans to comply with NFPA 1500 Standard. The committee shall serve in an advisory capacity to the fire chief.
3.  The committee members shall consist of the (chair) appointed by the fire chief, administration and fire prevention representative. Also, there will be a least one firefighter from each shift assigned to this committee. Union representation will be notified and invited to meetings.  The Gallup Fire Department medical director and the City of Gallup Emergency Manager shall be consulted on respective matters pertaining to occupational safety and health.
4.  Meetings shall be conducted quarterly with a different shift each time. This is the fire departments goal.   As a minimum, meetings shall be held semi-annually, normally the second week in January and July of each year.  Special meetings shall be conducted whenever needed.
5.  Minutes of each meeting shall be taken, approved by the fire chief, and made available to all fire protection personnel.  Minutes of the meeting will be kept in the NFPA 1500 Meeting Minutes Folder in the library for future references.
6.  The HSO is responsible for establishing a data collection system to maintain permanent records of job related injuries, accidents, illnesses and deaths.  It shall also include any individual exposure to known or suspected exposure to toxins or infectious and contagious diseases.  He/she will manage all safety and health programs, attend safety meetings, maintain the safety board, perform facility safety inspections and report all personnel injuries to risk management.
7.  The safety program will include the following areas as a minimum:  Firefighter Occupational Safety and Health Program, committee minutes, compliance plan worksheets, documentation regarding problems encountered, and correspondence and messages pertinent to the program.
8. Annually the HSO will post for a period of 30- day during the month of December a summary of accidents for the previous 12- months.  Accidents will be itemized listing; type of accident, injury, loss time comparison to previous year and other data required; by OSHA.


5.2 	ORGANIZATION
              
1. The NFPA 1500 program is outlined through chapters 4 – 12
a. Chapter 4 Fire Department Administration
i. Mishap Reporting
ii. Safety Officer
b. Chapter 5 Training, Education , and Professional Development 
c. Chapter 6 Fire Apparatus , Equipment, and Drivers/Operators
d. Chapter 7 Protective Clothing and Protective Equipment
i. Hearing Safety
ii. SCBA Inventory, Maintenance, Inspection and Care Procedures
iii. Protective Equipment/Clothing Program 
e. Chapter 8 Emergency Operations
f. Chapter 9 Facility Safety
i. Station Checklist
g. Chapter 10 Medical and Physical Requirements.
h. Chapter 11Behavioral Health and Wellness Programs
i. Chapter 12 Occupational Exposure to Atypically Stressful Events.

5.3   RISK MANAGEMENT

Purpose:  To identify known risks and manage those risks to ensure the safety of all firefighters at the Gallup Fire Department.  This policy addresses fire protection guidelines that cover administration, facilities, training, vehicle operations, protective clothing and equipment, operations at emergency incidents, operations at non-emergency incidents and other related activities.  National Fire Protection (NFPA) 1500 Chapter 4, Administration, establishes a need for a risk management plan. This is not an all-inclusive list of items that could occur so all personnel must make risk management part of daily operations. 
NOTE:  This plan is a guide, if the SFO deems necessary he may deviate unless specifically indicated otherwise.

REFERENCES:  	NFPA 1500 Chapter 4, Administration, NFPA 1500 

RESPONSIBILITIES:

All Gallup Fire Department members will familiarize themselves and comply with contents of this document.
All supervisors will ensure fire protection activities are conducted in accordance with this policy.

A. ADMINISTRATION:

1. The fire protection career field has accepted risk challenges pertaining to fire-fighting and life-saving activities from its inception.  Progress in this field has increased risks through concerns from complex structural designs, industrial firefighting, hazardous materials situations, and health related issues at emergency medical incidents.  The administration element consists of the assigned chief officers.

2. Risk Identification:  The administrative element activities will address managing risks that are common and known to occur during emergency situations, non-emergency condition, facility maintenance, and vehicle and equipment care personnel protective equipment, and training.  Risk identification is an administration concern but is shared by all within this department.  In this process, administration should look into its necessity, 
critical resources, available resources, funding, time considerations and mission impact. 
 
3. Risk Evaluation: The administration has the role of ensuring risks are properly evaluated.  In this process, administration should look into access critical resources, available resources, time consideration, and mission impact.  Risk evaluation is a continued process and changing conditions can call for reassessing the situation. Is the risk worth the benefit? 

4. Risk Control:  The administration element will develop policies, guidelines, and maintain records that outline how this organization will reduce and eliminate known risks.  Unique situations may create unforeseen risks and will be handled using the process in paragraph 2.5.  In addition, the element’s 1500 committee was established to ensure compliance.

5. Basic Concept:  Risk a lot to save a lot, risk little to save little, risk nothing to save nothing. 

6. Annually the fire chief will ensure that the master/strategic plan, the risk management and risk assessments and all SOGs are current. This shall be accomplished by reviewing all run reports and services delivered and the performance outcomes of those services as measured against the goals established in the master/strategic plan.  Any particular trends discovered/noted should be addressed in the master/strategic plan with a goal of improving performance/reducing the current trend. 

B. FACILITIES:

· The fire station, training facilities, and storage facilities are work, living, training, and collection areas for personnel use.  These areas shall not be left to degrade.  Each firefighter noticing a deficiency should immediately address them to the appropriate authority.
· Risk Identification.				
· Electrical:  These include outlets, surge protectors, light fixtures, and equipment.
· Storage areas: Trip hazard, items toppling over or onto personnel.
· Structural stalls: Caution must be used to avoid injury.
· Wet floors:  This condition allows for a slipping hazard.
· Damaged, worn, inoperable items:  These conditions present the possibilities of physical injuries from contact or use.
· Noise abatement:  The sounding devices engaged when the vehicles back into the station, running air compressors, or other powered equipment could be hazardous.
· Air quality:  Vehicle exhaust fumes present health concerns.
· Risk Evaluation.

· Electrical.  Damaged, unserviceable, or inoperable items should be tagged, removed or eliminated from use and turned in to the on duty OIC.
· Storage area:  Stalls will be illuminated prior to personnel using storage areas.  Extreme caution will be used.
· Wet floors:  Floors will be squeegee and dry mopped to absorb the water.  
· Damaged, worn, or inoperable items.  Personnel are to tag, remove, or eliminate these conditions.  The on duty assistant chief will take the appropriate actions to correct these concerns.  
· Noise abatement:  Hearing protection will be used when operating power equipment and air compressors.  Personnel can go to the clinic to receive the proper sized earplugs for use during these conditions.
· Air quality:  All stall doors will be opened when vehicles are started or moved in or out.  The doors leading to the dormitory and administrative areas will remain closed at all times. Drivers and officers will ensure the vehicle is stopped short of entering the station and have the exhaust extraction system hooked up to the vehicle.  Once this is completed the vehicle may continue reversing into the fire station vehicle bay.
 
5.4 	TRAINING:  

1. Fire Protection must have realistic learning objectives.    Physical tasks present lifting concerns, heat stress, endurance ability and equipment control.  Safe and prudent training must be everyone’s concern.  An effective training program will minimize or eliminate unsafe and unnecessary risks.  During each training session an approved lesson plan is used, a safety officer appointed and a de-briefing conducted.
	
	2. Risk Identification:
Self-Contained Breathing Apparatus (SCBA) Training:  Personnel are required to perform tasking outlined in NFPA 1404, Breathing Apparatus Program.  This program sets out to challenge personnel endurance while wearing PPE and SCBA.

3. Power equipment:  Occupational requirements place personnel and moving parts at high revolutions and torque compression.
Lifting:  Individuals may perform lifting abilities while doing physical rescues, heavy equipment work, and movement of resources or debris.

4. Raising Tools and Equipment:  Its function exposes personnel to heavy resources moved by physical abilities or use of utility lines from the ground to areas overhead.
Structural Fire Exercises:  Personnel perform demanding physical tasks such as ladder raises, resource movement, rescue carries and drags.

5. Hazmat Exercises.  Restricted physical capabilities are encountered while wearing the hazmat PPE.

6. Risk Evaluation.
SCBA:
a. Potential occurrence frequency: Daily
b. Potential occurrence, severity and expense: The expense could be short term and physical disability.
c. Power Equipment:
d. Potential occurrence, frequency: Daily
e. Potential occurrence, severity and expense: The expense could be permanent physical disability.
f. Lifting:
g. Potential occurrence frequency: Daily
h. Potential occurrence severity and expense: Moderate:  The expense could be short to long-term physical disability.
i. Raising tools and equipment:
j. Potential occurrence frequency: Daily
k. Potential Occurrence Severity and Expense: Low.  The expense could be short-term physical disability and low financial impact to repair or replace damaged equipment.
l. Live fire/Smoke evolutions:
m. Potential Occurrence Frequency: Minimum of annually
n. Potential Occurrence severity and expense: Severe:  The expense could be permanent physical disability.
o. Structural Fire Exercises:
p. Potential occurrence frequency: Minimum of monthly
q. Potential occurrence severity and expense: Low to moderate:  The expense could be short or long-term physical injury along with low financial impact to replace or repair damaged equipment.
r. Hazmat exercises:
s. Potential occurrence frequency: Minimum of annually
t. Potential occurrence severity and expense: Low:  The expense could be short-term physical disability with a minimal potential for low financial impact to replace or repair-damaged equipment.

7. Risk Control:
SCBA Training:  One SCBA certified individual would monitor personnel as they perform SCBA Training.  When participants show signs of physical stress, they will be immediately removed from training SCBA and PPE removed.  No one will be expected to perform a task not related to firefighting needs.  Personnel will need to consume liquids before performing training.
Power Equipment:  Certified equipment operators will train and monitor uncertified personnel.  Personnel will be briefed on the equipment function and operation before its use.  Power equipment will not be used outside of its intended purpose.  The wearing of gloves and helmet are permissible with other power tools.
Lifting:  Fire fighters can wear back support harnesses.  Personnel should lift using their legs.
Raising Tools and Equipment:  Personnel are to use the proper knots to secure items when raising is necessary.  Individuals in the area will wear helmets.  Fire fighters raising the equipment will also be wearing gloves.

5.5   	VEHICLE OPERATIONS:

1. Safe vehicle operations allow fire fighters to get from the station to the incident site to perform.  Unnecessary risks jeopardize lives and property of both those who we are called to serve and for our personnel.


2. Vehicle Operation, Drivers will use the appropriate guide when performing daily checks.  When the cab is raised and a checkpoint requires the engine to be running, one person will be at the cab or in the vehicle and the other will perform the check.

3. Noted discrepancies will be bought to the O.I.C for coordinated action with the City of Gallup Vehicle Shop.  Safety discrepancies will require the vehicle to be removed from service until the item is repaired or replaced.
4. Personnel will not have loose clothing, watches or rings on around moving parts. 


5. Vehicle Movement The driver will ensure that doors are closed and all items on the vehicle are secured properly before movement.  Crew members will be seated and seat belts fastened before the vehicle is moved.  The driver will ensure that the stall door is completely raised before movement.

6. Posted speed limits will be adhered to.  When responding to emergencies, the vehicle may exceed the posted speed IF IT IS SAFE TO DO SO

7. When backing any of the large vehicles (don’t reverse or back up in aerial apparatus) no less than two back-up personnel shall be used.  One to the front of the vehicle on the crew chief’s side and one to rear on the driver’s side. Alternatively the two spotters may each be to the rear of the vehicle one at each side. Warning beacons and devices shall be turned on prior to backing for maximum visibility and safety while backing.  Warning devices shall be turned off only after the vehicle has come to a complete stop.

5.6 	PROTECTIVE CLOTHING AND EQUIPMENT

· Protective clothing is the fire fighters armor and equipment is the means to combat the situation.  Proper care, inspection, maintenance, and operation will reduce unnecessary risks.

· Risk Identification Protective Clothing.  Unauthorized and unserviceable firefighter clothing and HAZMAT suits exposes personnel to injury or life threatening situations.

· Equipment.  Unserviceable and improper operation will reduce readiness and potentially cause injury.

· Risk Evaluation.


· Potential Occurrence Frequency: Daily.

· Potential Occurrence Severity and Expense: Moderate to Severe.  The expense could be long term physical injury or disability.

· Equipment.
Potential Occurrence Frequency.  Daily.
Potential Occurrence Severity and Expense: Severe. The expense could be long-term physical injury or disability.

· Risk Control.
Protective Control/Personnel will conduct an inspection of their protective clothing daily.  Any discrepancy will be bought to the attention of the Battalion Chief or Officer in charge (O.I.C.) for corrective action. These forms will be reviewed monthly. 

· All assigned firefighter PPE will be gathered and packaged for contracted NFPA 1851 inspection and cleaning. All documentation will be collected and filed under NFPA 1500 file.

· Protective Clothing: All protective clothing will comply with the appropriate standards.  

· Equipment will be inspected as scheduled and IAW the applicable monthly inspection sheet.  Noted discrepancies will require items to be tagged with the statement as to what the problem is and turned over to the on-duty Assistant Chief for corrective actions.

· Only trained firefighter personnel will be allowed to operate equipment.  Individuals requiring training will be supervised by a certified firefighter.  Full structural PPE will be worn when operating a power saw.  Gloves and helmet will be worn when operating other power equipment.

5.7   	EMERGENCY INCIDENT OPERATIONS:

· The Battalion Chief or (O.I.C.) at each emergency situation must properly assess the incident before committing fire protection assets.  When a risk situation presents itself that has not been addressed by this organization, OIC will evaluate the factors at hand against his available resources and necessary qualifications.  If it is determined to be outside of safe and prudent efforts, the risk will not be taken until necessary resources are available.  The following statements form the basis for this plan; we may risk our lives a lot to protect savable lives, we may risk our lives a little to protect savable property, we will not risk our lives at all to save what is already lost.

· All Fire ground personnel will utilize the dynamic operational risk assessment (Safe System of work) and bring any items of concern directly to the Battalion Chief and Safety Officer

· DYNAMIC ASSESSMENT METHOD 

· EVALUATE THE SITUATION, TASKS AND PERSONS AT RISK

· Consider questions, such as:

· What operational intelligence is available e.g. risk cards, l (l) (d) sheets, fire safety plans; is it current and reliable? 

· What tasks need to be carried out? 

· What hazards are there in carrying out the tasks in this situation?

· What risks are associated with these hazards - to firefighters, other emergency service personnel, the public and the environment? 

· What resources are available e.g. experienced personnel, appliances and equipment, specialist advice? 

· SELECT SYSTEMS OF WORK 

· Consider the possible systems of work and choose the most appropriate for the situation. 

· The starting point for consideration must be procedures that have been agreed in pre-planning and training. 

· Ensure that personnel are competent to carry out the tasks that they have been allocated. 

· ASSESS THE CHOSEN SYSTEMS OF WORK

· Assess the chosen systems of work. Are the risks proportional to the benefits? 

· If YES proceed with the tasks after ensuring that: 

· Goals, both individual and team are understood. 

· Responsibilities have been clearly allocated. 

· Safety measures and procedures are understood.

· If NO continue as below. 

· INTRODUCE ADDITIONAL CONTROLS

· Eliminate, or reduce any remaining risks to an acceptable level, if possible, by introducing additional control measures, such as:

· Use of PPE e.g. safety glasses, safety harnesses

· Use of SCBA 

· Use of specialist equipment such as E-tools, ventilation saws, etc. 

· Use of Safety Officer(s) 

· RE-ASSESS SYSTEMS OF WORK AND ADDITIONAL CONTROL MEASURES

· If any risks remain, does the benefit gained from carrying out the tasks outweigh the possible consequences if the risks are realized? 

· f the benefits outweigh the risks, proceed with the tasks. 

· If the risks outweigh the benefit do NOT proceed with the tasks, but consider viable alternatives.

· Risk Identification.

· Structural Fire Objectives.  The B.C. or O.I.C.  Is responsible for determining the objectives, order of accomplishment and the means of execution.  The order of accomplishment is affected by the working crew’s input.  The O.I.C must prioritize the objectives and use the necessary means to accomplish the goal.

· Suppression Objectives.  Firefighters are initially exposed to an uncontrolled situation.  Heat and physical movement of hand lines around obstacles wears on individual stamina.

· Structural Integrity.  Personnel must keep their senses open to signs of weakened structural facility.

· Rescue Operations.  Personnel are placed in hazardous situations when executing casualty removal.  Working in weakened structures, toxic environments, strenuous activities, and contagious diseases are risk factors associated with rescue.

· Search Patterns.  Disorientation may occur in dark, smoke filled conditions.  Injuries could occur from falls down stairwells or other openings.

· Casualty Removal.  Improperly removing heavy debris from the casualty could cause back strains.

· Physical Extraction.  Confined space work restricts the full use of a rescuer’s physical abilities.  Heavy equipment may be necessary to remove obstacles from the casualty.

· Toxic Environment.  Personnel must be conscious of their surroundings.  Items that can tear their PPE could expose the fire fighter to lethal toxic contamination.

· Resource Management.  The B.C. or O.I.C needs to ensure adequate resources are available to mitigate any situation.  Insufficient vehicles, qualified manpower, and support equipment could jeopardize an effective operation.

· Risk Evaluation.

· Suppressions Operations.

· Potential Occurrence Frequency: Daily.

· Potential Occurrence Severity and Expense: Severe.  The expense could be loss of life.

· Structural Integrity.

· Potential Occurrence Frequency: Daily.

· Potential Occurrence Severity and Expense: Severe.  The expense could be loss of life.

· Operations.

· Potential Occurrence Frequency: Daily.

· Potential Occurrence Severity and Expense: Severe.  The expense could be permanent physical disability or death.

· Search Patterns.

· Potential Occurrence Frequency: Daily.

· Potential Occurrence Severity and Expense: Moderate.  The expense could be short to long term physical disability.

· Casualty Removal.

· Potential Occurrence Frequency:  Daily.

· Potential Occurrence Severity and Expense: Moderate.  The expense could be short to long term disability.

· Physical Extraction.

· Potential Occurrence Frequency: Daily.

· Potential Occurrence Severity and Expense: Moderate.  The expense could be short to long-term disability.
· Potential Occurrence Severity and Expense: Severe.  The expense could be loss of life.

· Resource Management.

· Potential Occurrence Frequency: Daily.

· Potential Occurrence Severity and Expense: Severe.  The expense could be loss of life.

· Risk Control

· Structural Fire Objectives.

· Suppression Operations.

· Personnel will wear full PPE before entering the facility.  B.C. or O.I.C. will conduct the inspection and ensure accountability.

· Two hose reels will be initially used with two firefighters per line.  The lines will be charged and checked before entering the fire area.  When the facility contains a large fire load, for example a warehouse, a 45mm hose or greater will be used as a backup line with two firefighters on the line as soon as manpower allows.

· Ventilation.

· Personnel will wear full PPE before performing this objective. The B.C. or O.I.C.  will conduct an inspection.

· Horizontal ventilation performed on ground level could be done with one fire fighter in the Safety Officer’s view, two fire fighters when out of the Safety Officer’s view.  

· Salvage Operations.

· Personnel will wear full PPE before entering the facility to perform this objective.  The B.C. or OIC will initiate the personnel accountability system at every incident and training scenario.

· Personnel will monitor the radio net to ensure that they are aware of the situation.  Should the order for evacuation be sounded, individuals will leave immediately.

· Overhaul Operations.

· Personnel will wear full PPE before entering the facility to perform this objective.  The Safety 

· Officer will conduct an inspection and ensure accountability.

· Fire fighters will make openings into ceilings and wall large enough to check for fire extension.  

· The target area is to be surveyed before an opening is made to ensure that it will not weaken the structure.  Alternatively the crew may use the thermal imagery camera (TIC) to identify hidden fires and extension. A charged hand line will remain with the overhaul crew.

· SCBA will not be removed without an atmosphere check and Safety Officer’s concurrence. Carbon Monoxide levels must be less that 35ppm for removal or SCBA.

· Structural Integrity.  Fire fighters must be aware of the signs indicating the potential for structural collapse.  Any indications confirmed to be serious would be grounds for immediate evacuation of all working crews.

· Search Patterns.

· Personnel will wear full PPE before entering the facility to perform this objective.  The Lieutenants will conduct an inspection.

· The Lieutenant / team lead will determine which pattern to use and relay this to the I.C.  who will ensure all relevant information is recorded by Metro.

· Casualty Removal.

· Trapped casualties as a result of fallen debris will require careful removal of those items to ensure the victim’s injuries are not further aggravated or a structural collapse.  Shoring and bracing may be necessary for structural support.  Injury aggravation may be necessary if the patient is in a hazardous situation and immediate removal is required to preserve life.

· Rescue personnel must advise Command of any additional personnel and/or equipment required to accomplish their task.

· Physical Extraction.

· Qualified fire fighters may be required to use power equipment to remove obstacles from the casualties.  An area assessment must be made to ensure the power equipment use will not cause a more severe situation.  Full PPE will be worn.

· Fire fighters will not enter any confined spaces in line with current procedures

· Medical Incidents.

· Fire fighters will wear high-risk latex surgical gloves on all medical emergencies.  Personnel will wear an apron, eye protection, and mask as appropriate to the emergency.

· Reusable equipment will be disinfected before reuse.  All disposable items will be gathered in a biohazard bag and disposed of at the Clinic.

· HAZMAT Situations.

· RECON Operations.

· Qualified fire fighters will wear structural PPE and SCBA.  The entry team leader will conduct an inspection of entry personnel before they enter the Hot Zone.

· GO/NO GO Posture.

· The hazmat O IC has the responsibility to decide the best method to handle a hazardous material release.  In making the decision to go or not, all references and checklists should be used to come to the appropriate decision.

· The hazmat OIC will ensure that proper resources are available before committing to the incident.  Resources should include special level acquisition, DECON personnel, sufficient number of medical personnel, and HAZ MAT contractors to safety mitigate (Defensively, Recon and Rescue Only as per the Haz-Mat SOG) the situation.  Fire fighters will not be jeopardized to enter an atmosphere above the IDLH level without the appropriate PPE.

· ENTRY Operations.

· Qualified personnel will wear appropriate PPE for the situation.

· Personnel will remain in constant radio contact.

· When the Recon/Rescue Team assignments are completed they will process through DECON and get an on-site medical evaluation.

· DECON Operations.

· Qualified personnel will wear appropriate PPE for the situation.

· The safety officer will ensure the proper decontamination solution is used for the type of chemical to clean off if available.

· Disposable suits will be placed in a container and turned in for proper disposition.

· Resource Management.

· The Gallup Fire Department will ensure that a sufficient amount of vehicles are present to engage the fire.  Fire flows will be assessed and vehicle capacity knowledge is sources to determine the amount.

· Adequate qualified personnel are necessary to employ the tactical objectives.  Additional personnel will be necessary to mitigate a chemical release.  Long term operations require manpower for crew relief.  N. M. State Police ERO should always be called

· Logistical support may be necessary.  Special level movement, contracting support, or local purchased items are means of achieving this need.


5.8  	NON EMERGENCY INCIDENT OPERATIONS: 

· Firefighters may be called to assist in or perform functions not directly related to emergency actions, yet have risks of their own.  For instance, getting a cat perched precariously on a tree.  Personnel must avoid unnecessary risk tasking even in these circumstances.

· Risk Identification.

· Building construction or demolition. Generally a crew is sent to check out the work area.  This area is usually found within a constructive zone that has risks of falling objects, unsecured items, or unstable conditions.

· Public Assistance Call.  There may be a call to help the public in some way.  Fire fighters may be called to help with tasks not normally associated with fire protection. Can you say, “203”?

· Standby Operations.  These conditions are required due to the possibility of an incident occurring based on the type of work being conducted.  Fire fighters must remain alert to prevent an incident from occurring or to eliminate the problem should it occur.

· Building construction or demolition.

· Potential occurrence Frequency: Daily.

· Potential Occurrence Severity and Frequency: Low.  The expense could be short-term physical disability.

· Public Assistance Call.

· Potential Occurrence Frequency: Daily

· Potential Occurrence Severity and Expense: Low to Moderate.  The expense could be short-term physical disability.

· Standby Operations.

· Potential Occurrence Frequency: Daily.

· Potential Occurrence Severity and Frequency: Severe.  The expense could be loss of life based on the hazards involved.

· Risk Control.

· Building construction or demolition.  Fire fighters going into a construction area must wear a hard hat or their structural helmet and other PPE and appropriate.  The individuals must be aware of the surroundings to prevent any injury from occurring.

· Public Assistance Call.  Fire fighters must assess the situation once they arrive to the call.  Other agencies may be better suited to perform the request.  If climbing is necessary, helmet will be worn.  If called about an animal, wear full structural PPE and helmet if you must intervene.  Otherwise, turn the situation over to the Animal Control.

· Standby Operations.  Personnel must be alert for changing conditions or unsafe acts to prevent any injuries or a catastrophic event.  Personnel will be outside of the hazard area yet close enough to intervene immediately.   

5.9   	RELATED AREAS: 

· These are functions that have some type of risk involved.  Personnel need to adhere to the proper safety concerns while involved in these events.

· Risk Identification.

· Hose Testing.  High water pressure is used and the line could rupture, cause injury or damage.

· Apparatus testing.  Increased engine revolutions are used for set periods of time with personnel in the immediate area exposed to high decimal sounds.  High water pressure discharge is part of the test guideline and a ruptured line could injure or damage resources.

· Compressed Air Reserving.  Increased engine revolutions are used for set periods of time with personnel in the immediate area exposed to high decimal sounds.  Air pressure of 4500 psi could injure or kill someone if proper guidelines are not followed.

· Risk Evaluation.

· Hose Testing.

· Potential Occurrence Frequency: Annually.

· Potential Occurrence Severity and Frequency: Moderate.  The expense could be short-term physical disability.

· Apparatus Testing.

· Potential Occurrence Frequency: Annually and after major vehicle work.

· Potential Occurrence Severity and Expense: Moderate.  The expense could be short-term physical disability.

· Cascade System.

· Potential Occurrence Frequency: Daily or after each use.

· Potential Occurrence Severity and Frequency: Severe.  The expense could be long term physical disability.  

· Risk Control.

· Hose Testing.  Personnel are to use the proper equipment to perform the test.  Individuals walking the lines or at the nozzle will wear a helmet and gloves.

· Apparatus Testing.  Personnel walking the lines or at the nozzle will wear a helmet and gloves.  Individuals at the pump panel will wear the radio headsets to be able to hear communications and provide hearing protection.

· Cascaded System. Personnel will wear hearing and eye protection around the compressor.  Individuals will ensure that the pressure has been relieved off the line before removing the bottle.

5.10   	ENVIRONMENTAL RISKS:

· 10.1. In periods of extended hot weather it may be necessary to carry out an assessment of the risk to facilities from wild land fires.  All buildings will be surveyed and assessed for vegetation encroachment. 

· 10.2 All buildings should be clear of vegetation. This assessment will be carried out by the operations and fire prevention elements if required.

· 10.3 The result of any risk assessment based on environmental will be forwarded to the fire chief for proper Action.

5.11  	RISK MANAGEMENT MONITORING AND FOLLOW-UP:

· 11.1. As with any program it is important to evaluate whether the plan is working.  Periodic evaluations should be made. If the program elements are not working satisfactorily then modifications should be made.  

· 11.2. The management element will use scheduled facility maintenance; firefighter vehicle inspections, equipment monitoring, recurring and unscheduled exercises to monitor risk management.  

5.12   MISHAP REPORTING PROCEDURE
			
PURPOSE: 
The purpose of this Standard Operating Guideline (SOG) is to outline the procedures for the reporting of mishaps, accidents and safety incidents to personnel, vehicles and equipment; as well as comply with NFPA 1500 chapter 4. 

RESPONSIBILITIES:

All Gallup G.F.D. officers are responsible for ensuring compliance with this SOG.
The officer in charge shall get written statements for incidents/accidents that occur. 
It is the responsibility of all fire emergency services members to report all unsafe acts, hazards or potential hazards within the work area and all personal injuries to the on duty battalion chief or O.IC.

The Battalion Chief or O.I.C will ensure that the (E-1) injured worker packet is completed. Also, a casualty module for the patient must be generated in the Emergency Reporting System/N.F.I.R.S. The Deputy Fire Chief will ensure that all documents pertaining to the accident or injury are turned in to the City of Gallup Risk Management Department, no later than 72 hours after the accident or injury.

A copy of all forms will be filed in the individual’s health and safety folder along with entry in the safety incident log for an annual review by the safety officer looking for trends and ways to improve the safety program.

A.  Accident Reporting Procedures (Personnel):
1.   For all fire department employees on duty.
2. Take immediate action to secure the scene.  
3. In event of any mishap that results in a fatality, immediately notify the fire chief or his designee.
4. Notify law enforcement. For accidents involving city vehicles an outside law enforcement agency will have to investigate.
5.  Report incident to the battalion chief or assistant fire chief immediately, regardless of how minor. They in turn shall notify the fire chief. 
6. The Deputy Fire Chief shall inform the fire chief.  
7.  The supervisor must complete the City of Gallup accident investigation form in order to conduct an investigation to determine both cause and possible effect of the incident.  If serious conditions or injuries have occurred, call the fire chief immediately and inform him or her of the incident. The investigating law enforcement agency will interview witnesses and take pictures of the accident/incident for completeness.
8. Employees must fill out the City of Gallup employee report of injury form. Also, any employee witnesses must complete the City of Gallup accident witness statement form.
9. Deputy Fire Chief will notify the City of Gallup Risk Management Department. 
10. Copy of all forms will be filed in the employees file along with entry in the safety incident log for annual review by the safety committee and safety officer.                                                                                                                                                                                                                                                          
B.  Safety Offices Points of Contact 
1. Risk Management /City emergency manager: Mr. John DeYoung
C.  Accident Reporting Procedures (Vehicle):
1. If the accident involves a firefighter operating a city owned vehicle the following guidelines shall apply: 
2. Immediately contact the on duty battalion chief of the situation, giving pertinent information (name of person(s) involved, injuries, fuel leak, fire, etc.).
3. The battalion chief shall inform the Deputy Fire Chief.
4. The Deputy Fire Chief will inform the fire chief.
5.13 	HEALTH AND SAFETY OFFICER

PURPOSE:  

To establish a health and safety program with in the Gallup Fire Department and establish the appointment of a Health and Safety Officer to enhance overall safety within the Gallup Fire Department and oversee the Health and Safety Committee. The guidelines adhere to N.F.P.A 1500 Occupational Health and Safety and N.F.P.A. 1521


RESPONSIBILITIES:

All personnel assigned to fire department are required to familiarize themselves and comply with the contents of this SOG.
It shall be the responsibility of the assigned crew or station officer of each station to ensure compliance with this SOG. 

HEALTH AND SAFETY OFFICER:

A.  Health and safety officer qualifications.
1.  The Health and Safety Officer will be required to be at the Fire Officer I (Preferably a            Fire Officer II level that is accredited through I.F.S.A.C.                     
                  
            2. The Health and Safety Officer will operate in conjunction with N.F.P.A 1521. 

3. The Health and Safety Officer must possess strong administrative skills and will work to document and track all safety incidents that will be brought to the Health and Safety Committee for review.  
4. The Health and Safety Officer will oversee the Health and Safety Log. This accident log will document accidents in a binder for use by the Health and Safety Committee to review accidents that occur at the Gallup Fire Department.

B. Appointment 

1. The Fire Chief will appoint the Health and Safety Officer
2. The Safety Officer shall respond (during normal duty hours) to all emergency incidents that involve, or have the potential to involve, a high risk to personnel. A criterion for the response of the SO is as follows;
3. Structural fires.
4. Vehicle accidents confirmed for entrapped occupants, multiple vehicles (two or more), multiple injuries.
5. Specialized operations (hazmat, confined space rescue, technical rope rescue)
6. Incident commanders (IC) are responsible for the safety of all personnel working at the scene of an incident.
7. The SO shall be involved in all post incident critiques in order to review the safety factors involved in the emergency incident/s and firefighting operation (exercise or emergency).
8. Verify your: The SO shall immediately be notified of injuries to firefighters and possible exposure to infectious or chemical hazards and begin follow-up action. He shall forward all reports to the fire chief.
       	9. The SO shall identify the need for Critical Incident Stress Debriefing (CISD) as indicated.

C. PROGRAMS:
1. Records and data management;
	2. The SO shall maintain in-house records of all accidents, occupational deaths, injuries, 
	Illnesses and exposures affiliated with emergency operations. 
	3. The SO will insure that current records on the following are maintained;
	4. The departments NFPA 1500 Program Plans-for-Compliance, status, progress, and 
	actions. 
5. Periodic inspection and service testing of apparatus and equipment. This will serve as proof that inspection, maintenance, repair and service records are maintained for all equipment used for emergency operations and training.
	6. Periodic inspection and service testing of personal safety equipment.
	7 Periodic inspection of Gallup Fire duty sections.
8. A confidential health database for each member.  This data collection system shall be able to maintain permanent records of all department accidents, injuries, illnesses, or deaths that might be duty related. In addition, the data collection system should also maintain information on occupational exposures of known or suspected toxic substances or contagious or infectious diseases.
9. Records for the Respiratory Protection Program which includes Mask Fit test, SCBA Maintenance, and SCBA compressor Air samples.	
	10. Program records to include training on Hearing Conservation, and MSDS’s.
	11. All emergency medical responses transport report forms.

D. Inter-agency Liaison:

1. The SO shall establish relations with the physician advisor and orientate them to the specific needs and requirements of the fire & emergency services safety and health program. Furthermore, the SO shall encourage the assignment of a fire & emergency services physician to ensure that the needed medical direction, oversight, and treatment of our personnel is always available.
2. The SO shall work with community public health personnel to meet the requirements of the 	Infection Control Program.
	3. The SO shall oversee the completion of the NFPA 1500, Plans-For Compliance Report.

E. Protective Equipment;

1. The SO shall perform periodic inspections and evaluations of all protective clothing and equipment to determine its suitability for continued use and/or purchase.

F. Accident Investigation;

1. The SO shall ensure that all injuries, illnesses and exposures while in the performance of duty are investigated and reported to risk management. 
2. The SO shall investigate all occupational injuries, illnesses, exposures, and fatalities involving fire & emergency services members. He will also investigate all vehicle, equipment and facility accidents.
3. The SO shall forward all corrective recommendations to the fire chief and make available to all members its findings from accident investigation. 

G.	Apparatus and Equipment:
1. The SO shall review specifications for new apparatus, equipment, protective clothing, and protective equipment for compliance with the applicable safety standards.
4.5.1. The SO shall assist and make recommendations regarding the testing of new equipment and its acceptance or approval by the fire & emergency services.

      H. 	Training and Education;
1. The SO will ensure that training in safety guidelines relating to all fire & emergency services operations and functions is provided to all members.
2. A SO will be appointed and present at all live burns. All structural live burn exercises shall be conducted in accordance with NFPA 1403 DFRMO, Standard on Live Fire Training Evaluations. 
3. The SO shall ensure that all safety and health related materials for the education of the members is available. He will also establish a safety pin-up board to post and/or collect safety news items. This must be kept current.

I.	Occupational Safety and Health Committee;

1.  A committee shall be established and serve in an advisory capacity to the fire chief. The committee membership will include members of management, an equal amount of members from labor, a union leader, and any outside agency member/s it desires.  The SO will serve as the committee chair.
2... The purpose of this committee shall be to conduct research, develop recommendations, and study and review matters pertaining to occupational safety and health for this fire & emergency services.
3. The committee shall hold scheduled meetings every 3-6 months but no less than bi-annually. Written minutes of each meeting shall be made, posted, and made available to all members.
4. The SO shall periodically report to the fire chief on the adequacy, effectiveness, and compliance with regulations and SOGs.

The purpose of this document is to establish uniform policy and define procedures and responsibilities for the training, education and professional development of member of the Gallup Fire Department; as well as to comply with NFPA 1500 Chapter 5
NOTE:  This plan is a guide, and if the Incident Commander or OIC deems through solid risk assessment that a deviation is required, he may do so unless specifically indicated otherwise.

REFERENCES: NFPA 1500 Chapter 5

RESPONSIBILITIES:

All members of the Gallup Fire Department are to familiarize themselves and comply with contents of this document.

5.14 Training, Education, and Professional Development

A. The Gallup Fire Department shall establish and maintain a training, education, and professional development program with a goal of preventing occupational deaths, injuries, and illnesses.
B. The Gallup Fire Department shall provide training, education, and professional development for all department members commensurate with the duties and functions that they are expected to perform.
C. The Gallup Fire Department shall establish training and education programs that provide new members initial training, proficiency opportunities, and a method of skill and knowledge evaluation for duties assigned to the member prior to engaging in emergency operations.
D. The Gallup Fire Department shall restrict the activities of new members during emergency operations until the member has demonstrated the skills and abilities to complete the tasks expected.
E. The Gallup Fire Department shall provide all members with training and education on the department’s risk management plan.
F. The Gallup Fire Department shall provide all members with training and education on the department’s written procedures.
G. The Gallup Fire Department shall provide all members with a training, education, and professional development program commensurate with the emergency medical services that are provided by the department.
H. The Gallup Fire Department shall provide all members with a documented training and education program that covers the selection, use, maintenance, retirement, and special incidents procedures operation, limitation, maintenance, and retirement criteria for all assigned personal protective equipment (PPE).
I. Training shall comply with applicable governing standards and follow the manufacturer’s instructions and guidelines to include the following topics:

1. The organization’s overall program for the selection and use of protective ensembles, ensemble elements, and SCBAs
2. Technical data package (TDP) where applicable 
3. Proper overlap and fit 
4. Proper donning and doffing (including emergency doffing) 
5. Construction features and function 
6. Performance limitations (including physiological effects on user and effects of heat transfer on the protective ensemble) 
7. Recognizing and responding to indications of protective ensemble and SCBA failure 
8. Routine inspection 
9. Routine cleaning
10. Proper storage

J. For maintenance of structural and proximity protective ensembles and ensemble elements, refer to NFPA 1851, Standard on Selection, Care, and Maintenance of Protective Ensembles for Structural Fire Fighting and Proximity Fire Fighting.
K. For maintenance of SCBA, refer to NFPA 1852, Standard on Selection, Care, and Maintenance of Open-Circuit Self- Contained Breathing Apparatus (SCBA).
L. For maintenance of protective ensemble for technical rescue incidents, refer to NFPA 1855, Standard for Selection, Care, and Maintenance of Protective Ensembles for Technical Rescue Incidents.
M. As a duty function, members shall be responsible to maintain proficiency in their skills and knowledge, and to avail themselves of the professional development provided to the members through department training and education programs.
N. Training programs for all members engaged in emergency operations shall include procedures for the safe exit and accountability of members during rapid evacuation, equipment failure, or other dangerous situations and events.
O. All Gallup Fire Department members who are likely to be involved in emergency operations shall be trained in the incident management and accountability system used by the fire department.
Member Qualifications
A. All Gallup Fire Department members who engage in structural fire-fighting shall meet the requirements of NFPA 1001, Standard for Fire Fighter Professional Qualifications.
B. All driver/operators shall meet the requirements of NFPA 1002, Standard for Fire Apparatus Driver/Operator Professional Qualifications.
C. All aircraft rescue fire fighters (ARFF) shall meet the requirements of NFPA 1003, Standard for Airport Fire Fighter Professional Qualifications.
D. All Gallup Fire Department officers shall meet the requirements of NFPA 1021, Standard for Fire Officer Professional Qualifications.
E. All wildland fire fighters shall meet the requirements of NFPA 1051, Standard for Wildland Fire Fighter Professional Qualifications.
F. All members responding to hazardous materials incidents shall meet the operations level as required in NFPA 472, Standard for Competence of Responders to Hazardous Materials/ Weapons of Mass Destruction Incidents. 
Training Requirements.
A. The Gallup Fire Department shall adopt or develop training and education curriculums that meet the minimum requirements outlined in professional qualification standards covering a member’s assigned function.
B. The Gallup Fire Department shall provide training, education, and professional development programs as required to support the minimum qualifications and certifications expected of its members.
C. Members shall practice assigned skill sets on a regular basis but not less than annually.
D. The Gallup Fire Department shall provide specific training to members when written policies, practices, procedures, or guidelines are changed and/or updated.
E. The respiratory protection training program shall meet the requirements of NFPA 1404, Standard for Fire Service Respiratory Protection Training.
F. All live fire training and exercises shall be conducted in accordance with NFPA 1403, Standard on Live Fire Training Evolutions.
G. All training and exercises shall be conducted under the direct supervision of a qualified instructor.
H. All members who are likely to be involved in emergency medical services shall meet the training requirements of the Gallup Fire Department.
I. Members shall be fully trained in the use, limitations, care, and maintenance of the protective ensembles and ensemble elements assigned to them or available for their use.
J. All members shall meet the training requirements as outlined in NFPA 1561, Standard on Emergency Services Incident Management System.
K. All members shall meet the training requirements as outlined in NFPA 1581, Standard on Fire Department Infection Control Program.
Special Operations Training
A. The Gallup Fire Department shall provide specific and advanced training to members who engage in special operations as a technician.
B. The Gallup Fire Department shall provide specific training to members who are likely to respond to special operations incidents in a support role to special operations technicians.
C. Members expected to perform hazardous materials mitigation activities shall meet the training requirements of a technician as outlined in CSTI Haz-Mat technician or NFPA 472.
D. Members expected to perform technical operations at the technician level as defined in NFPA 1670, Standard on Operations and Training for Technical Search and Rescue Incidents, shall meet the training requirements specified in NFPA 1006, Standard for Technical Rescuer Professional Qualifications.
Member Proficiency
A. The Gallup Fire Department shall develop a recurring proficiency cycle with the goal of preventing skill degradation and potential for injury and death of members.
B. The Gallup Fire Department shall develop and maintain a system to monitor and measure training progress and activities of its members.
C. The Gallup Fire Department shall provide an annual skills check to verify minimum professional qualifications of its members.
5.15  Fire Apparatus, Equipment, and Drivers/Operators
The purpose of this document is to establish uniform policy and define procedures and responsibilities for the safe operational movement of vehicles; as well as to comply with NFPA 1500 Chapter 6.

NOTE:  This plan is a guide, and if the Incident Commander or OIC deems through solid risk assessment that a deviation is required, he may do so unless specifically indicated otherwise.


REFERENCES: NFPA 1500 Chapter 6 

RESPONSIBILITIES:

All members of the Gallup Fire Department are to familiarize themselves and comply with contents of this document.

Fire Apparatus, Equipment, and Drivers/Operators

A. The Gallup Fire Department will consider safety and health as primary concerns in the specification, design, construction, acquisition, operation, maintenance, inspection, and repair of all fire department apparatus.
B. The Gallup Fire Department will specify restraint devices for fire apparatus, including those restraint devices for emergency medical service (EMS) members operating in the patient compartment of the ambulance.
C. Where tools, equipment, or respiratory protection are carried within enclosed seating areas of fire apparatus or the patient compartment of an ambulance, such items shall be secured by either a positive mechanical means of holding the item in its stowed position or by placement in a compartment with a positive latching door.
D. All apparatus will have hose storage areas that are equipped with a positive means to prevent unintentional deployment of the hose from the top, sides, front, and rear of the hose storage area while the apparatus is under way in normal operations.

Drivers/Operators of Fire Department Apparatus
A. Fire apparatus shall be operated only by members who have successfully completed an approved driver-training program commensurate with the type of apparatus the member will operate or by trainee drivers who are under the supervision of a qualified driver.
B. The driver of a Gallup Fire Department vehicle shall be required to possess a valid New Mexico Class E driver’s license.
C. Fire department vehicles shall be operated in compliance with all applicable traffic laws, including special provisions pertaining to emergency vehicles as established by the Gallup Fire Department, as well as specific rules, regulations, and procedures adopted by the fire department.
D. Drivers of Gallup Fire Department shall be directly responsible for the safe and prudent operation of the vehicles under all conditions.
E. When the driver is under the direct supervision of an officer, that officer shall also assume responsibility for the driver’s actions.
F. Drivers shall not move fire apparatus until all persons on the vehicle are seated and secured with seat belts in approved riding positions.
G. Drivers of fire apparatus shall obey all traffic control signals and signs and all laws and rules of the road of the jurisdiction for the operation of motor vehicles.
H. During emergency response, drivers of fire apparatus shall bring the vehicle to a complete stop under any of the following circumstances:

1. When directed by a law enforcement officer 
2. At red traffic lights  
3. At stop signs 
4. At negative right-of-way intersections 
5. At blind intersections 
6. When the driver cannot account for all lanes of traffic in an intersection
7. When other intersection hazards are present 
8. When encountering a stopped school bus with flashing warning lights

I. Drivers shall proceed through intersections only when the driver can account for all lanes of traffic in the intersection.
J. Drivers shall use caution when approaching and crossing any guarded railroad grade crossing.

Riding in Fire Apparatus
A. All persons riding in Gallup Fire Department vehicle shall be seated and belted securely by seat belts in approved riding positions at any time the vehicle is in motion other than as allowed in section C. Standing or riding on tail steps, sidesteps, running boards, or in any other exposed position shall be specifically prohibited.
B. Seat belts shall not be released or loosened for any purpose while the vehicle is in motion, including the donning of respiratory protection equipment or protective clothing.
C. Under certain circumstances personnel may be allowed to ride on the rear of moving apparatus while hose loading operations are in progress. These operations shall be determined by and under the direct supervision of the Incident Commander or OIC. 
D. Persons riding in an enclosed cab shall not wear helmets.
E. On existing fire apparatus where there is an insufficient number of seats available for the number of members assigned to or expected to ride on that piece of apparatus, alternate means of transportation that provide seated and belted positions shall be used.

Tools and Equipment
A. The Gallup Fire Department shall consider safety and health as primary concerns in the specification, design, construction, acquisition, operation, maintenance, inspection, and repair of all tools and equipment.
B. The hearing conservation objectives of this standard shall be taken into account in the acquisition of new power tools and power equipment.
C. All front line equipment carried on fire apparatus shall be inspected on the first day of any 48-hour tour and before being placed back in service after any use. All reserve units and equipment shall be inspected on Sunday of every week and after any use. 
D. Inventory records shall be maintained for the equipment carried on each vehicle and for equipment designated for training.
E. All equipment carried on fire apparatus or designated for training shall be tested at least annually in accordance with manufacturers’ instructions and applicable standards.
F. Fire-fighting equipment found to be defective or in unserviceable condition shall be removed from service and repaired or replaced.

PURPOSE: The purpose of this document is to educate and outline the details of the hearing conservation program. In order to assure that all employees will work in a safe environment. 

REFERENCES: NFPA 1500 2003

A. RESPONSIBILITIES:
1. All Fire Department officers and firefighters are to familiarize themselves with these guidelines in order to prevent hearing damage in the work place.
2. The fire chief or his designee is responsible for updating and ensuring compliance with this document.

B.  HEARING TESTS:
1. All staff will have hearing tests as part of the annual physicals.
2. New staff will have hearing tests scheduled as part of the pre-employment physical.

C.  ISSUE OF PPE:

1. Ear plugs will be available for use by all employees.
2. Ear plugs are issued when other PPE is given out during initial employment.
3. Replacements will be issued if the disposable ear plugs are used or damaged.

D.  USE OF HEARING PROTECTION:

1. All fire department personal will be trained on the importance of hearing conservation and proper uses of ear plugs. 
2.Hearing protection will be utilized by all personnel whenever powered equipment is being operated or tested to include, but in no means limited to, the following.
3. When operating the pumping apparatus when the pump is engaged.
4. When using the positive pressure ventilation fans.
5. When utilizing chain saws or circular saws.
6. When utilizing the grinder.
7. When utilizing powered portable lighting.
8. When using powered hydraulic extrication equipment.
9. When utilizing the Reciprocating Saw.
10. Whenever an individual believes that there may be a risk to their own hearing.
11.Whenever warning signs indicate the requirement for hearing protection.
12. When directed to do so by a fire officer.

PURPOSE: The purpose of this standard operating guideline (SOG) is to establish uniform policy and define procedures, for the inventory, inspection and maintenance of self -contained breathing apparatus (SCBA) and is applicable to all staff. 
REFERENCES:
Refer to the following references whenever questions arise not covered in this SOG:
AFI 32-2001, Fire Protection Operations and Fire Prevention Program
NFPA 1404, Fire Department SCBA Program
NFPA 1500, Fire Department Occupational Safety and Health Program
NFPA 1981, Open Circuit Self-Contained Breathing Apparatus for Fire Fighters
.
A. RESPONSIBILITIES:

1. All fire department members are to familiarize themselves and comply with contents of this SOG.

2. The fire chief or his designee will be responsible for updating and maintaining the accuracy of this SOG.  They shall also be the overall SCBA program manager. Maintenance and records will be assigned to a shift.

3. The SCBA assigned shift will trouble shoot minor issues with SCBAs. However, equipment will be serviced and or repaired by a certified contractor.
  
4. The assigned shifts firefighters  will maintain records of all maintenance of any SCBA components to include but not limited to SCBA sets: SCBA compressor, radio transmitter, telemetry boards, cylinders, masks, personal lines, & guidelines, along with an equipment inventory of all the same equipment mentioned (to include serial numbers), equipment location, and all written communication. 

5. The maintenance records shall be of both user maintenance and Scott maintenance. 

6. Firefighters will ensure that a tracking system is in place to ensure hydrostatic test dates and life cycles of cylinders is not exceeded.

7. Shift assigned firefighters ensure an inventory of all SCBA equipment. Missing or damaged equipment will be reported immediately.

8. The certified breathing apparatus wearers shall conduct all SCBA inspections as part of their daily checks. They shall ensure that the SCBA set meets all readiness and performance inspection requirements. This shall be done at the commencement of each shift and after each use. They shall document relevant findings on the daily check sheet. All deficiencies shall be reported immediately and the SCBA set shall be removed from service.

9. All firefighters are responsible for reporting any discrepancies found during their inspections and any problems that have occurred during its operation. Notify the Watch Manager of any faults that arise. 

10. It shall be responsibility of the individual to indicate need for SCBA lens inserts. 

B. SCBA ALLOCATION, INVENTORY AND STORAGE:

1. SCBA’s are assigned to fire department apparatus per use and response. 

2 Every emergency response vehicle shall have an SCBA assigned for each seated position as required. 


3. Reserve SCBA’s should be available at the scene of an incident to provide for emergency replacement if a failure occurs.

4.  Reserve SCBA’s must be rotated on the vehicles at least annually. This should be done after annual servicing.

5. All completed SCBA check sheets will be filed by Administration for the life of that set.
 
C.   INSPECTIONS 

1.  SCBA certified personnel are responsible for the following inspections:
· On acceptance
· Taking over set
· Monthly
· After use

 
2. These tests should be carried out in accordance with Standard Test Procedure Instructions for the SCOTT SCBA. This can be found in the Equipment Standard Tests folder.

3. When cleaning and disinfecting SCBA Fire Service personnel shall use the assigned sink within the Fire Station. At no time shall the kitchen or latrines be used for this purpose.

D. MAINTENANCE:

1. The fire department has an agreement with a certified repair company. 

2. Records of all maintenance shall be held with the assigned shift. 

3. The charging of cylinders shall be done as needed on each shift. Only personnel trained in the use of the compressor shall initiate recharging of cylinders. Prior to the commencement of charging cylinders, personnel should ensure the relevant checks have been completed on the compressor.

4. Only personnel trained in compressor maintenance are authorised to carry out servicing to the compressor and blast cabinets. Under no circumstances should personnel carry out maintenance outside of the training remit.  

5.16   PROTECTIVE EQUIPMENT/CLOTHING PROGRAM

PURPOSE: This document applies to all fire department members. This document establishes responsibility and Guidelines for the proper care, inspection, maintenance, and replacement of firefighting protective clothing and equipment. Additionally, this document sets minimum standards for the proper wear and use of protective clothing. Other reference sources are NFPA 1500, NFPA 1581, NFPA 1851, NFPA 1971, and NFPA 1976. Individuals shall utilize the manufacturer’s publications whenever situations arise that are not addressed in this SOG.
REFERENCES: NFPA 1500 Chapter 7

A.  RESPONSIBILITIES:

1. Each firefighter is responsible for ensuring that their protective clothing is serviceable. Unserviceable clothing items will be reported immediately to the shift supervisor who will immediately request a replacement issue of that item. 
2. Personnel going off-duty must store their clothing in their assigned gear locker. Place your SCBA mask in the bag provided. The tunic jacket and leggings should be hung, they should not remain folded or thrown in a pile. 
3. The assistant chiefs of operations shall assure that all members who engage in firefighting operations are aware of the flammability and thermal stability characteristics of various types of fabrics used in clothing. The firefighter shall avoid wearing clothing under protective garments that is considered unsafe due to poor flame resistant characteristics and that could itself cause injury to the firefighter despite the appropriate protective garment worn over such clothing.
4. The assistant chief of training and EMS shall assure that all members who engage in emergency medical service (EMS) operations are provided or have access to, disposable non-latex gloves, pocket mask, particulate matter mask and an exposure protection kit/s.
5. The Deputy Chief shall assure that a SCBA mask fit test is scheduled and completed prior to performing or being assigned firefighting duties.
6. Upon PPE issue and prior to performing firefighting duties, the immediate supervisor shall ensure the member is fully trained in the care, use, inspection, maintenance, and limitations of protective clothing and protective equipment assigned to them. 

B. CLOTHING ITEMS:

1) All protective clothing is certified and meets the requirements of NFPA in effect at the time they were manufactured. 

	2) All fire protection personnel will be issued the following protective clothing and equipment items:
· Duty uniform (T-shirts, trousers, jacket, steel-toed boots)
· Helmet.  
· Structural Jacket
· Structural pants
· Structural firefighting gloves
·  Firefighter Boots
· One pair of leather (work) gloves
· Flash Hood
· Scott SCBA Mask with bag
· Ear plugs

3) Sizing and fitting will be performed to ensure that the clothing fits appropriately. 

C.  IDENTIFICATION:

1. All items of PPE shall be marked with the name that they are assigned to.

D.  INSPECTION OF CLOTHING:

a. Each piece of protective clothing must be carefully maintained and inspected. The closest person to the use of the clothing, the user, must be trained to recognize defects in the clothing and the need for cleaning and repair. It is the individual’s responsibility to inspect their clothing before each shift and insure its cleanliness and serviceability.
b. 
The assistant chief and/or designee supervisor will conduct protective clothing inspections for their firefighters at least quarterly.  The fire chief may conduct protective clothing inspections randomly. 
c. The results of all inspections and repairs, washing (or any other occurrence) are to be logged in the individuals PPE record which must be available for inspection at any time.

E.  CARE OF CLOTHING:

· Personal protective equipment will be washed at least every 6 months.
· All closures should be fastened; zippers zipped, Velcro fasteners closed, snaps closed and latches hooked.
· Protective clothing should always be washed separately; do not overload the washing machine. NEVER add chlorine bleach.  Chlorine bleach can completely destroy the Kevlar fibers that are in firefighting clothing. Liquid detergent will be used to wash these garments.   
· Garments should be dried by using the industrial dryer. At no time should the industrial dryer or washer be used for anything other than the cleaning of PPE.
· Consult manufacturer's data for further information. 

F.  ANNUAL INSPECTION AND INDUSTRIAL CLEANING.

1.   All structural firefighting gear including jacket and pants will be sent off to a certified contractor for inspection, minor repairs and industrial cleaning in accordance with NFPA 1851. 

G.  USE AND WEAR OF PROTECTIVE CLOTHING:

1. When assigned to a vehicle, firefighters will have their protective clothing and equipment within reach of their assigned vehicle during normal duty hours and readily available when they retire for the evening (when on 48hr tour). At no time will protective clothing and equipment be allowed in the day room, training room, kitchen, toilet, office areas and sleeping quarters.

2. Emergency Response: Personnel will don their protective clothing to include             their helmet prior to engaging in firefighting or investigative actions

3. Routine duties. Firefighters shall not wear their protective clothing while performing routine duties such as cleaning the station, cutting lawns, or performing similar station maintenance. The exception to this is during servicing and/or cleaning of firefighting vehicles.

4. While on-scene at an emergency, personnel will be dressed in protective clothing to include the SCBA, as detailed by the OIC and shall not be removed until permitted by   the incident safety officer

5. Hearing protection shall be utilized whenever hazardous noise is loud enough to drown out the spoken word, approximately 70-90 DBA. This may occur at the duty section, radio-alarms, and/or at other emergency scenes. The fire department shall aggressively engage in a hearing conservation program to identify and reduce potentially harmful sources of noise in the work place.  The fire department shall take steps to control potentially harmful noise exposures to all its members.

H.    SELF CONTAINED BREATHING APPARATUS (SCBA):

1. S.C.B.A will be maintained per CH. 7 SCBA Inventory, Maintenance, Inspection and Care Procedures. 
2. All members shall be trained and certified in the safe and proper use of SCBA. Personnel assigned to the operations section will be issued a facemask and will ensure the mask is maintained in a serviceable condition.
3. SCBA will be worn by all firefighters in areas where the atmosphere is suspected of being hazardous or the atmosphere may rapidly become hazardous, including exterior firefighting operations.
4. When a member must wear corrective lenses while using SCBA, the SCBA face piece shall be fitted with spectacles inside the face piece in such a manner that it will not break the face-to-face seal.  Spectacles with any strap or temple bars that pass through the face piece-to-face seal area are prohibited.
5.  Facial hair shall not be allowed at points where the SCBA face piece is designed to seal with the face.  Individual members shall be accountable for compliance with this requirement.

I.  EMERGENCY MEDICAL PPE:

1. Members who perform emergency medical care or are otherwise likely to be exposed to blood or other body fluids will utilize gowns located in the body fluid barrier kits carried in each medical bag, gloves, and glasses.
2. Patient contact will not be initiated by a member of this department without gloves in place.
3. Each member shall utilize N-95 respirator masks if there is a risk of infectious airborne infection.
4. Contaminated emergency medical equipment, to include garments, will be either disposed of or disinfected.  
5 If clothing or equipment is of a disposable type or it is determined to be cost effective, the items will be placed in a “bio hazard” bag and disposed of.
6.  If clothing or equipment is to be disinfected and returned to service, it will be washed in the laundry room.


J.  CHEMICAL-PROTECTIVE CLOTHING FOR HAZARDOUS MATERIALS 
     EMERGENCY OPERATIONS:

1. Encapsulated suits are available to firefighters operating at hazardous materials incidents and are located in the hazmat trailer.  
2. Prior to use the incident commandeer shall consult the technical data package, manufacturer’s instructions and manufacturers recommendations to ensure that the suits will adequately protect firefighters.  The fully encapsulated suits will be utilized in conjunction with Self-Contained Breathing Apparatus to afford the highest level of respiratory protection.
3. Fully encapsulated suits will not be used alone for any fire-fighting applications or for protection from radiological sources or in flammable atmosphere’s.
4. Fully encapsulated suits are permitted to be used for protection from liquid splashes or solid chemicals and particulates.  
5. Inspection of fully encapsulated suits is to be performed through a visual inspection of the outside of the packaging.  No other inspections are authorized according to the manufacturer’s data.  At the end of their 5 year life expectancy or if they are used during emergency operations, the suits will be deemed out of service and replaced with dual certified compliant suits.
6. If a suit is utilized during emergency response it will be doffed at the decontamination point, bagged for disposal by a cleanup contractor. 

5.17  Emergency Operations

PURPOSE:  In order to enhance safety of all fire department members who are called to respond to emergency incidents, the Gallup Fire Department will work to minimize on the job accidents and injuries during all incident types. These safety guidelines will be used for minor to complex incidents which pose many dangers to members of our department. 
RESPONSBIILITIES:
All personnel assigned to the fire department are required to familiarize themselves and comply with the content of this SOG.
It shall be the responsibility of the OIC, or his designee, to ensure compliance with this SOG.
PROCEDUREAL GUIDLINE:
       A.  Incident Management	
1. Emergency operations and company training activities will be conducted with safety in mind in order to prevent accident of injury of fire department members.
2. The incident command system will be used at all emergency incidents and during all training evolutions.
3. The Incident Commander is responsible for the overall management of the incident and the Safety off all fire department members who are working at the incident.
4. As an incident grows in size or complexity the Incident Commander will assign tactical sections based on the needs of the incident and a Safety Officer will be assigned for incident safety.
5. At the emergency incident the IC will make sure that all supervisory assignments are utilized in or to manage span of control and optimize safety.

B. Incident Command Responsibilities:
1. Arrive on scene before assuming command of the incident.
2. Assume command and notify dispatch.
3. Perform a scene size up, which includes a risk assessment.
4. Establish and maintain incident communications.
5. Establish the incident action plan and assume that tactical assignment are carried out using G.F.D. SOGs.
6. Establish accountability and inventory worksheet.
7. Review and analyze the incident accident action plan to determine if changes are needed.
8. Continue, transfer and terminate command.
9. When working with other agencies provide a liaison and work under unified command.

C.    Emergency Communications:
1. During fire department incidents, clear text radio communication will be used exclusive.
2. During an incident “Emergency Traffic” will be used to clear the radio for an emergency that is affecting the incident.
3. Anyone working on an incident can declare “Emergency Traffic”. When this declaration is
        made, the firefighter can describe the type of emergency or safety concern by using clear text.
4. Once the message has been addressed an “all clear” message can be used to return to normal radio operation.


C. Mayday declaration:
1. A mayday declaration will indicate firefighter is in a life threatening situation and he is in   
     need of immediate assistance.
2. Anyone working on the incident can declare a “mayday” if an emergency is recognized.
3. A “mayday “can be cleared by the Incident Commander once the situation has been rendered safe.
4. Metro dispatch will keep all record of incident times during and emergency incident.


       D.    Risk Management:
1. Activities that pose a risk to the safety of fire department members will only be allowed when there is the possibility of saving a life.
2. Firefighters have accepted an inherent risk for firefighting operations involved in protecting property.
3. When there is no possibility of saving a life or property no risk will be allowed.
4. If risks are deemed excessive, the I/C can go into Defensive Operations.
5. The I/C will insure that all member are wearing the proper level of PPE for the incident. 


D. Personnel Accountability:
1. An approved personal accountability system/current individual photo ID tags will be utilized for all emergency incidents.
2. Personnel accountability reports will checked frequently in order to account for the safety of all members.
3. The I/C will assume that all members check in and he/she will maintain awareness of all personnel on the fire ground.
4. Officer assigned to an entry team will maintain accountability of each member and report personnel accountability reports to the Incident Commander.
5. The personnel accountability system will be monitored for effectiveness and all fire department members will be trained on the current system. 

E. Fire ground operations:
1. The Gallup Fire Department will provide an adequate amount of personnel/11 minimal on duty to conduct emergency operations.
2. Officers and senior firefighters will account for new and inexperienced members who are working on the fire ground.
3. The I/C will assign teams of 2 or more members depending on the required task.
4. All officers and firefighters who are working in a team will have direct radio, line of site, rope, hose line communication at all times.
5. Two firefighters will be available for assistance outside of the structure in case of an emergency.
6. After Incident size up the Incident Commander may adjust the IDLH (immediate danger to life and health )as the situation dictates to meet operational and safety needs.
7. For hazardous material and other specialized incidents BLS shall be the minimal level of emergency medical care.
8. One G.F.D. Transport will be on standby for these operations.
9. All members working on an aerial apparatus are required to use an approved harness during aerial operations.
10. The I/C will assure that all personnel who enter a structure or dangerous area are wearing the proper PPE.

	F.   Electrical Emergencies:
1. All members will isolate themselves from an electrical conductor.
2. Notify all firefighters and other responders of the location of downed power lines.
3. Firefighters will never move of disconnect electrical lines.
4. Utility company will mitigate the electrical emergency. 
5. All fire department units should be parked in a safe location not directly under power lines.
6. All downed power lines are assumed to be energized until deemed safe by utility company. 
7. All fire department members will be trained in electrical safety.

F. Hazard Control Zones:
1. Hazard control zones will be used in all emergencies in order to identify the levels of danger to firefighters and other responding agencies.
2. Hazard control zones will assist in determining the proper PPE for firefighters working on the incident.
3. Control zone perimeters will be determined by the Incident Commander.
4. Any changes to the control zones will be communicated by command to all firefighters and other responders working on the incident.
5. Control Zones shall be designated as hot, warm, and cold similar to hazmat incidents.
6. Hot Zone (red tape) is identified as the area containing the most risk to firefighters including IDLH atmospheres, highest injury risk and exposure.
7. All firefighters working in the “hot zone” will have and assigned task.
8. Warm Zone (yellow tape) will identify an area that may still have significant risk and injury potential. This area is used for support of firefighters working in the hot zone and it will have limited access. 
9. Cold Zone (green tape) is designated as a safe area which presents no hazard to the public.
10. All firefighters working at an emergency incident shall wear the proper PPE for the hazard control zone they are working in.

       G.    Traffic Incidents: 
1. Traffic incidents occur daily and they pose one of the highest risks to the safety of firefighters working on a traffic incident.
2. First arriving GFD unit will park uphill and upwind in a fend off position that protects EMS and firefighters that are working at the incident.
3. All fire department members are required to wear a reflective high visibility approved vest. 
4. Apparatus will be parked to the rear of motor vehicle collision in order to reduce the chance of being struck by on- coming traffic.
5. While on the incident apparatus will have code lights on.
6. Apparatus will be parked in a fend off position i.e. an angle to the MVC that provides maximum safety.
7. Traffic cones or illuminated devices will be used to warn oncoming traffic of emergency operations. Warning devices will be placed with consideration of visual obstructions such as hills, curves and weather.
8. A second (blocking apparatus) will be parked at least 50 ft. behind the working apparatus to provide a safe working area.
9. Law enforcement will control traffic prior to emergency operations and removal of victims.
10. Firefights will place themselves and patients in a safe area.

       H.    Rapid Intervention for Rescue of G.F.D. Members- Initial stages of an incident.
1. The Incident Commander will assign firefighters for the rescue of firefighters working on the incident. 
2. In the initial stages of an incident where there are only 4 firefighters working a structure fire, 2 firefighters must remain outside the structure and available for rescue while entry team 2 firefighters perform interior operation. 
3. Standby firefighters will maintain situation awareness and visual and radio communication with the entry team.
4. Stand by firefighters will not be assigned to other fire ground tasks in order to provide for the safety of interior crew.
5. Standby firefighters are required to have full PPE including SCBA.
6. No one will be permitted to serve as a standby firefighter if they are assigned to other tasks in which the activation of the standby (back up team) will place others at risk.

I.    Rapid Intervention for Recue of G.F.D. Members- additional resources and progression of the incident.
1. Once a second crew has arrived on scene, the incident will no longer be considered in the initial stage and at least 1 rapid intervention crew will be assigned for safety.
2. Once additional resources have arrived, the dedicated rapid intervention crew (RIC) shall consist of the following: On-scene members designated as an RIC; On scene crew/company or crew/companies located for rapid deployment and dedicated as RICs
3. During fire fighter rescue operations all members will remain together. 
4. An RIC shall consist of at least 2 firefighters which are wearing full PPE including SCBA.
5. RIC members may use specialized rescue equipment for rescue operations.
6. RIC members using SCBA will have universal air connection in order to prove supplemental air to injured firefighters. This breathing equipment will meet the requirements of NFPA 1981 Standard on Open- Circuit Self –Contained Breathing Apparatus and be NIOSH certified to 42 CFR84.
7. The breathing air source shall have no less than 1200L of breathing air before entering the structure.

J. Emergency Rehabilitation:
1. Firefighter Rehabilitation shall be provided for members working on emergency incidents.
2. Rehab will be provided in accordance with NFPA 1551.
3. On scene rehab will consist of rest, hydration, active cooling where required, BLS food and protection from the elements. 
4. All apparatus will carry 2 cases of water for rehab.
5. Each firefighter has the responsibility to communicate the need for rehab to their supervisor.

K. Violence, Civil Unrest, or Terrorism
1. G.F.D. members will not become involved in any activities at the scene of domestic disturbance, civil unrest, or similar situations where there is ongoing violence without the presence of law enforcement personnel who deemed the scene secure.
2. G.F.D. will not use personnel for equipment for crowd control or disbursement 
3. These violent situations are considered a law enforcement event. 
4. The G.F.D. incident commander will communicate with law enforcement I/C to ensure safety of fire department members.
5. Gallup Fire will stage at a safe location until the scene has been secured. I/C will recognize the need to withdraw apparatus and personnel if safety will be compromised. 
   
L.  Post Incident Analysis.
1. All injures or line of duty deaths will be investigated. The post incident analysis shall conduct a basic review of the conditions present, the actions taken, and the effect of the conditions and actions on the safety and health of members
2. The G.F.D. Health and Safety Officer will assist with the post incident analysis.
3. The analysis shall identify any action necessary to change or update any safety and health program elements to improve the safety of all fire department members.
4. A standardized action plan will be developed for necessary safety changes.
5. The action plan shall include shall include the changes needed and the responsibilities, dates and details of such actions.  

5.18   FACILITY SAFETY 

PURPOSE: To ensure that all Gallup Fire Department facilities are kept in good working order for our employees and the general public. This SOG will enhance the general safety of all our facilities and ensure that all Fire Department employees can safely work and reside at each of our stations. 

RESPONSIBILITIES:
All personnel assigned to fire department are required to familiarize themselves and comply with the contents of this SOG.
It shall be the responsibility of the OIC or officer of each station to ensure compliance with this SOG. 

PROCEDURAL GUIDELINE:

A.  Compliance with City adopted building and life safety codes.
1. All Gallup Fire Department facilities will comply with all legally applicable health, safety,             building and fire code requirements.
2. All Gallup Fire Stations are required to comply with all the provisions of the International Fire Code – 2009 which has been adopted by the City of Gallup.

B.    Infection control program requirements.
1. Fire Department facilities will maintain facilities with supplies use for disinfecting , cleaning and storage in accordance with N.F.P.A 1581- Standard on  Fire Department Infection Control Program  
	
C.    Required safety devices.
1. Approved smoke detectors shall be installed outside every sleeping area in the vicinity of the bedrooms and on all levels of the station to include basements.

2. Approved smoke detectors shall be installed in buildings other than those protected throughout by an approved, supervised automatic sprinkler system installed in accordance with NFPA 30.3.5 and I.F.C. 2009 edition. In these building that are not protected by a sprinkler system, an approved smoke detector shall be installed in each sleeping room.
3. When smoke detectors activate, the general evacuation alarm signal shall operate throughout the entire station.
4. All new and existing fire department buildings shall have carbon monoxide detectors installed in living and sleep areas in order to detect dangerous CO levels and notify occupants so they can evacuate to fresh air.
5. If there are areas that are not subject to occupancy by persons who are hearing impaired shall not be required to comply with the provisions for visible signals.
6. All new building s that house emergency, fire, rescue or ambulance services shall be protected by approved automatic sprinkler systems. 

D. Vehicle exhaust removal systems

1. The Gallup Fire Department shall prevent the exposure to firefighters and contamination of living and sleeping areas to exhaust emissions. 
2. All station vehicle exhaust system will be inspected annually and these systems will be inspected and serviced to ensure that they are functioning properly. The service will include replacement of filters per manufacture specs. 
3. All inspection and maintenance records will be kept in a file. 

E. Living and sleeping areas
1. All living and sleeping areas will be kept free of contaminated PPE and Bunker gear.
2. Smoking will not be allowed in any Gallup Fire Department building.

F. Station Fire Pole

1. Stations utilizing poles to provide rapid access to lower
Floors or for display shall ensure that the area around the pole hole is secured by 	means of a cover, enclosure, or other means to prevent someone from accidentally 	falling through the pole hole.

2.  All visitors and children will be supervised anytime they are near fire poles.


G.   Fire station safety inspections.

1. All fire stations will have a monthly station safety inspection. 
2. Safety inspection will be conducted by the OIC or designee at the first of every month. 
3. An approve checklist form will be used for this inspection.
4. Inspection forms will be maintained on a fire department data base for documentation 
5. Quarterly inspection will be conducted by the OIC and he will be accompanied by the deputy chief or his designee. 

H.  Maintenance and repairs.

1. A maintenance request will be generated for any items that need service or repair.
2. The fire department will promptly address safety concerns at fire stations. 








Shift : ___________  Location ____________  Inspected by: ____________   	 

Officer responsible for corrections: ________________________________

Answer all questions with yes or no. Explain any no answer in space below question

	YES
	NO
	Training Room:

	|_|
	|_|
	Are all work sites clean and orderly?


	|_|
	|_|
	Are extraction fans working?


	|_|
	|_|
	Are exits clear of obstructions?


	|_|
	|_|
	Are all electrical fixtures working?
(Check all light fixtures & replace any defective bulbs)


	|_|
	|_|
	Are extension cords used as permanent wiring?
(ensure there is no daisy chaining of extension cords)


	|_|
	|_|
	Are smoke & CO detectors working?


	|_|
	|_|
	Are all cabinets clear of storage above them?


	              
 Kitchen & Day room:

	|_|
	|_|
	Are all work sites clean and orderly?


	|_|
	|_|
	Are extraction fans working?


	|_|
	|_|
	Are extension cords used as permanent wiring?
(ensure there is no daisy chaining of extension cords)


	|_|
	|_|
	Are all electrical fixtures working?
(Check all light fixtures & replace any defective bulbs)


	|_|
	|_|
	Is the kitchen & day room clean and sanitary?


	|_|
	|_|
	Are all kitchen cabinets clear of storage above them?


	|_|
	|_|
	Are there proper labels on all containers?


	|_|
	|_|
	Is the hood over the range/stove c lean?


	|_|
	|_|
	Are all fire extinguishers up to date?


	|_|
	|_|
	Are smoke & CO detectors working?

Living Area (bunk rooms & shower rooms):

	
	

	|_|
	|_|
	Are all bathroom facilities clean and sanitary?


	|_|
	|_|
	Are the sleeping quarters clean?


	|_|
	|_|
	Are there proper labels on all containers?


	|_|
	|_|
	Are extension cords used as permanent wiring?
(ensure there is no daisy chaining of extension cords)


	|_|
	|_|
	Are all electrical fixtures working?
(Check all light fixtures & replace any defective bulbs)


	|_|
	|_|
	Are all extraction fans working?


	|_|
	|_|
	Are smoke & CO detectors working?


	|_|
	|_|
	Are all fire extinguishers up to date?


	
	
	

Utility Room:


	|_|
	|_|
	Is the furnace working properly?
(are panel light showing the system is running)


	|_|
	|_|
	Are there any combustibles around the furnace or hot water heater?


	|_|
	|_|
	Are smoke & CO detectors working?


	|_|
	|_|
	Are the external vents clear of obstructions?


	|_|
	|_|
	Are all electrical fixtures working?
(Check all light fixtures & replace any defective bulbs)


	|_|
	|_|
	Are extension cords used as permanent wiring?
(ensure there is no daisy chaining of extension cords)


	
	
	
Outside Storage:


	|_|
	|_|
	Flammable storage lockers: inventory list, cover letter, locked & secure

	|_|
	|_|
	Are all combustibles stored properly?


	|_|
	|_|
	Is the area free of any rubbish?


	
	
	
Laundry Room/BA Charging Area:


	|_|
	|_|
	Is Ear protection available?


	|_|
	|_|
	Is Eye protection available?


	|_|
	|_|
	Are all Personnel briefed on the use of equipment?


	|_|
	|_|
	Are SCBA cylinders secure in racks?


	|_|
	|_|
	Is area clean & tidy?


	|_|
	|_|
	Are all lockers clear of items above them?


	|_|
	|_|
	Are operating instructions available for all equipment?


	|_|
	|_|
	Are smoke & CO detectors working?


	|_|
	|_|
	Are all electrical fixtures working?
(Check all light fixtures & replace any defective bulbs)


	|_|
	|_|
	Are extension cords used as permanent wiring?
(ensure there is no daisy chaining of extension cords)


	
	
	
Appliance Bays:


	|_|
	|_|
	Are all work surfaces kept dry or are appropriate means taken to assure the surfaces are slip resistant?
i.e. (Floors: free of oil, water leaks or other slip hazards)


	|_|
	|_|
	Is the apparatus room (stall floors) exhaust system in use and working properly?


	|_|
	|_|
	Are floor drains clean and draining properly?


	|_|
	|_|
	Eye wash station: operational & signed off monthly?


	|_|
	|_|
	Are all electrical fixtures working?
(Check all light fixtures & replace any defective bulbs)


	|_|
	|_|
	Are extension cords used as permanent wiring?
(ensure there is no daisy chaining of extension cords)


	|_|
	|_|
	Are smoke & CO detectors working?


	|_|
	|_|
	Are all personnel lockers clear of storage above them?
(Storage above personal lockers prohibited)


	|_|
	|_|
	Are all fire extinguishers up to date?


	
	
	
Admin areas (admin office, chiefs, deputy, fire prevention):


	|_|
	|_|
	Are smoke & CO detectors working?


	|_|
	|_|
	Are smoke detectors working?


	|_|
	|_|
	Are material safety data sheets up to date?


	|_|
	|_|
	Do all personnel have uniforms that meet the requirement of NFPA 1975, Standard on Station/Work Uniform for Fire and Emergency Services?


	|_|
	|_|
	Are all electrical fixtures working?
(Check all light fixtures & replace any defective bulbs)


	|_|
	|_|
	Are extension cords used as permanent wiring?
(ensure there is no daisy chaining of extension cords)


	|_|
	|_|
	No improper storage of flammable materials: cleaning products etc.?


	|_|
	|_|
	Location of MSDS book & is up to date?


	|_|
	|_|
	Fire exits: illuminated no blocked doors?


	
	
	Apparatus Bay Doors:


	|_|
	|_|
	Are all bay doors, safety sensors and remotes operational.
(Check all light fixtures & replace any defective bulbs)


	|_|
	|_|
	No improper storage of flammable materials: cleaning products etc.?


	|_|
	|_|
	Is the area free of any rubbish?


	
	
	Outside Areas:

	|_|
	|_|
	Are all outside clean & maintained

	|_|
	|_|
	Waste receptacles: no improper storage of smoking materials




	Safety recommendations/Comments

	












   




5.19  Medical and Physical Requirements 
The purpose of this document is to establish uniform policy and define procedures and responsibilities for the training, education and professional development of member of the Gallup Fire Department; as well as to comply with NFPA 1500 Chapter 10
NOTE:  This plan is a guide, and if the Chief of the Gallup Fire Department deems through solid risk assessment that a deviation is required, he may do so unless specifically indicated otherwise.

REFERENCES: NFPA 1500 Chapter 10

RESPONSIBILITIES:

All members of the Gallup Fire Department are to familiarize themselves and comply with contents of this document.

Medical Requirements
A. Candidates shall be medically evaluated and qualified for duty by the fire department physician.
B. Medical evaluations shall take into account the risks and the functions associated with the individual’s duties and responsibilities.
C. Candidates and members who will engage in fire suppression shall meet the medical requirements specified in NFPA 1582, Standard on Comprehensive Occupational Medical Program for Fire Departments.
D. Members who are under the influence of alcohol or drugs shall not participate in any fire department operations or other duties.
Physical Performance Requirements
A. The Gallup Fire Department shall conduct annual Health Fit for candidates and members who engage in emergency operations.
B. Candidates shall be qualified as meeting the physical performance requirements established by the Gallup Fire Department prior to entering into a training program to become a fire fighter.
C. Members who do not meet the required level of physical performance shall not be permitted to engage in emergency operations.
D. Members who are unable to meet the physical performance requirements shall enter a physical performance rehabilitation program to facilitate progress in attaining a level of performance commensurate with the individual’s assigned duties and responsibilities.

Health and Fitness
A. The Gallup Fire Department shall establish and provide a health and fitness program that meets the requirements of NFPA 1583, Standard on Health-Related Fitness Programs for Fire Department Members, to enable members to develop and maintain a level of fitness that allows them to safely perform their assigned functions.
B. The Gallup Fire Department health and fitness coordinator shall oversee and the departments certified fitness coordinators shall administer all aspects of the physical fitness and health enhancement program.
C. The health and fitness coordinator shall act as a direct liaison between the fire department physician and the Gallup Fire Department in accordance with NFPA 1582, Standard on Comprehensive Occupational Medical Program for Fire Departments.
Confidential Health Data Base
A. The Gallup Fire Department shall ensure that a confidential, permanent health file is established and maintained on each individual member.
B. The individual health file shall record the results of regular medical evaluations and physical performance tests, any occupational illnesses or injuries, and any events that ex- pose the individual to known or suspected hazardous materials, toxic products, or contagious diseases.
C. Health information shall be maintained as a confidential record for each individual member as well as a composite database for the analysis of factors pertaining to the overall health and fitness of the member group.
D. If a member dies as a result of occupational injury or illness, autopsy results, if available, shall be recorded in the health database.
Infection Control
A. The Gallup Fire Department shall actively attempt to identify and limit or prevent the exposure of members to infectious and contagious diseases in the performance of their assigned duties.
B. The Gallup Fire Department shall operate an infection control program that meets the requirements of NFPA 1581, Standard on Fire Department Infection Control Program.
Fire Department Physician
A. The Gallup Fire Department shall have an officially designated physician who shall be responsible for guiding, directing, and advising the members with regard to their health and fitness for various duties.
B. The Gallup Fire Department physician shall provide medical guidance in the management of the occupational safety and health program.
C. The Gallup Fire Department physician shall be a licensed medical doctor or osteopathic physician qualified to provide professional expertise in the areas of occupational safety and health as they relate to emergency services.
D. The Gallup Fire Department physician shall be readily available for consultation and to provide professional services on an urgent basis.
E. Availability shall be permitted to be accomplished by providing access to a number of qualified physicians.
F. The Gallup Fire Department shall require that the health and safety officer and the health fitness coordinator maintain a liaison with the fire department physician to ensure that the health maintenance process for the fire department is maintained.
Fitness for Duty Evaluations 
A. The Gallup Fire Department shall conduct an annual physical ability test to evaluate the ability of a member to perform essential job functions.
B. The process to evaluate the fitness of a member to perform essential job functions shall be conducted by the department’s health and fitness coordinator and the certified fitness coordinators. The fire department physician shall confirm the process.
C. When a member is determined to be unable to perform the essential job functions, the member shall be provided assistance, treatment, or both that is intended to return the member to a condition that will allow him or her to perform the essential job functions.
D. A member who has been determined to be unable to perform the essential job functions will only be returned to duty when a qualified person has confirmed that the member can perform the essential job functions.

5.20   HEALTH AND WELLNESS PROGRAM

PURPOSE:  This is a guideline that attempts to assist all fire department members that may be having difficulty with work, family, behavioral health or other problems. The Gallup Fire Department and its officers will take a pro-active approach in order to identify employees that may be in need of assistance.

RESPONSIBILITIES:
All personnel assigned to the fire department are required to familiarize themselves and comply with the contents of this SOG.

It shall be the responsibility of the officer in charge or his designee to ensure compliance with this SOG.

PROCEDUREAL GUIDELINE:

A. City of Gallup member assistance program for all City of Gallup Employees:
1. The City of Gallup provides assistance for employees who may have family, emotional, work and behavioral health concerns. 
2. Gallup Fire Department Officers receive annual training on the services that the City of Gallup provides to employees. This training will help supervisors recognize changes in the work performance or behavior of an employee, so they can guide the employee with obtaining assistance. 

B. Employee Referral Procedures:
1. An employee can call the employee assistance program to receive confidential assistance. This type of referral is called a stealth/self-referral and it is not required to go through the G.F.D. chain of command. 
2. The Gallup Fire Department and its Officers can recommend an informal referral for E.A.P.  All referrals will remain confidential and will not become part of an employee’s personnel file.
3. Formal referral:  The Human Resources Director and the Fire Chief can recommend a formal referral for employees who may need assistance.

C. Contact Information:
1. E.A.P/Solutions group- 1-866-254-3555
2. Klo Abeita HR Director- (505) 863-1215
3. Fire Chief Babcock- (505) 722-4195

D. City of Gallup drug, alcohol, smoking cessation program:
1. The Gallup Fire Department is an alcohol and drug free workplace. 
2. Employees who need assistance with drug, alcohol, and smoking cessation may contact E.A.P. for assistance and referral through the Human Resources Director. 	

5.21   CRITICAL INCIDENT STRESS MANAGEMENT PROGRAM

PURPOSE:  The Gallup Fire Department realizes that its members may be called to a number of different stressful events such as the death of a child or incidents involving multiple fatalities. This SOG will assist the employee with obtaining assistance in response to these tragic events.

RESPONSIBILITIES: 
All personnel assigned to the fire department are required to familiarize themselves and comply with the contents of this SOG. It shall be the responsibility of the officer in charge or designee to ensure compliance with this SOG.

A. Critical Incident Stress Management (CISM): An organized approach to supporting emergency service personnel who are involved in emergency operations under conditions of extreme stress in order to assist in limiting long-term emotional trauma complications.

· A critical incident can be any stressful event that has produced a strong emotional response by the responder. This event can hinder the firefighter from getting back to normal.
· CISM Coordinator: This position can be held by a chaplain or mental health professional.

B. CISD Team Notification:

· The Fire Chief or the Deputy Fire Chief can call the CISD Team 24 hours a day 7 days a 	week. 

C.  Stressful Events: Below is only an example of some of the situations when a CISM        team could be mobilized. 

1) Major disaster
2) Mass casualty/Large loss of life
3) Active Shooter incident
4) Serious injury to fire and emergency staff
5) Death or suicide of a firefighter
6) Death of a child
7) Loss of life following extremely extended expenditure of emotional and physical energy by emergency personnel.
8) Any other response that can provoke a high emotional response
9) When a member of the fire department recognizes that another employee may be having difficulty dealing with a stressful incident or event.

	D.  Debriefing: The debriefing process provides formats in which personnel can discuss       their feeling and reactions. This will clear up any misconceptions about the facts and what actually 	happened. This will reduce stress which results from exposure to critical incidents. All 	debriefings will be confidential and will not be discussed with outside personnel. 

1. A debriefing is optional but highly recommended for all personnel who were directly exposed to the traumatic aspects of an incident.
2. Only CISM team members and personnel directly involved in the incident are allowed to attend.
3. The debriefing will we held at a location away from the scene within 24 to 72 hours of the incident.

      E.  Contact Information:			

1. CISD Dispatch  (505) 827-9384
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