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SOG SECTION 3

PROFESSIONAL DEVELOPMENT & TRAINING PROGRAM

MARCH 2016

OVERALL TRAINING PROGRAM

PURPOSE

To establish and maintain a comprehensive training, education, and professional development program for firefighters assigned to the City of Gallup Fire Department, with a goal of preventing occupational deaths, injuries, and illnesses.  The Assistant Chief of Training is responsible for enforcing this Standard Operating Guideline (SOG).  

SCOPE

This SOG covers all members of the Fire Department commensurate with the duties and functions that they are expected to perform. The Fire Chief will have final authority for changes to the training program. Authority to vary from this guideline rest with the A/C of Training or the Fire Chief.

PROCEDURE

The Gallup Fire Department provides a training program that complies with National Fire Protection Association (NFPA) 1500, Chapter 5 (2013 edition) requirements and conforms to Insurance Services Office (ISO) Fire Suppression Rating Schedule (FSRS) requirements. 

3.1  SCHEDULE

All training during an operational shift period shall be conducted between 0900-2100 hours.  All nighttime operations shall have scene lighting in place prior to conducting any operations.  Any deviation to these times for necessity will be coordinated prior to the start of training with the A/C of Training, on-call Officer-in-Charge, Deputy Fire Chief, or the Fire Chief.

New members will be required to complete a two-week indoctrination period consisting of a 53-hour work schedule.  The schedule will be Monday-Wednesday from 0700-1700 and a 23-hour shift from 0800-0700 on Thursday.  During this time, new personnel will in-process the department and the City of Gallup.  They will also complete the Firefighter I task sheets the A/C of Training assigns them.  Once complete, the Battalion Chief will sign off on the package confirming the new hire is prepared for emergency operations.  
New members will then be credited with 240 hours of training based on their IFSAC certification meeting the requirements of NFPA 1001, (Firefighter Professional Qualifications) in the Emergency Reporting System.

An annual training plan will be published in June of each year for the upcoming fiscal year (July-June) and will consist of the following sections:

Company Training:  16 hours per month (192 hours per year).

New Driver’s Training:  60 hours (all new probationary firefighters).  IAW NFPA 1002 (Fire Apparatus Driver/Operator professional qualifications) and NFPA 1451 (fire service vehicle operations training program).

 Existing Driver’s Training:  12 hours (all Operations personnel), IAW NFPA 1002 (Fire Apparatus Driver/Operator professional qualifications) and NFPA 1451 (fire service vehicle operations training program).

Facilities and Use (Multi-Company):  18 hours (all Operations personnel), IAW NFPA 1403 (live fire) and NFPA 1410 (training for initial emergency scene operations).  An annual skills check IAW NFPA 1500, 5.5.3 will be conducted during multi-company operations to verify minimum professional qualifications of our members.

Any training conducted at the McKinley County Training Facility shall be coordinated with the A/C of Training and scheduled in ERS.  An on-site safety plan shall be completed and filed with the A/C of Training.  Live fire training evolutions shall be conducted by Battalion Chief’s or above.

Officer Training:  12 hours (all Lieutenants and above).

Hazardous Materials Training:  6 hours, IAW NFPA 472 (competence of responders to Haz-Mat WMD incidents).

 Emergency Medical Technician Training:  24 hours, IAW New Mexico Emergency Services continuing education requirements.

3.2  DOCUMENTATION

All training will be documented in the Emergency Reporting System. The Assistant Chief for Training will track all training and certification.   At the end of each month, a report on the proficiency training  shall  be provided  to  the  Fire  Chief,  Deputy  Fire  Chief,  and  each  Battalion Chief to analyze the effectiveness of the training program. 

An annual analysis of formal training and requirements will be conducted by the Assistant Chief of Training and submitted to the Fire Chief no later than 25 January or each year.  The report will be based on: GFD requirements, trainee qualifications, training capability, new equipment, and trainee/personnel turnover.

3.3  LESSON PLANS

Lesson plans will be developed on all proficiency training subjects.  A complete set of lesson plans will be maintained by the Assistant Chief for Training in the training office and made available either in the Emergency Reporting System or the Google Drive.  The Fire Marshal will maintain lesson plans on all subject areas for the Fire Prevention section.  The Assistant Chief for Training will review all lesson plans annually.

3.4  INSTRUCTORS

Instruction will only be provided by qualified members of the department Instructors shall be qualified as Fire Instructor I.  Exceptions may be made by the Assistant Chief for Training. Instruction in the following subjects will not be delegated below the Battalion Chief: Structural Exercises, Incident Command, and Live Fire Training.

Lesson plans will be used as instructor's guides.   Instructors will prepare themselves in advance to ensure complete coverage of the material.  Hands on training in conjunction with lesson plan use is the preferred method of delivery, but may be substituted provided the essential material is covered.  They will also ensure the training record is properly completed, to include recording attendance in the Emergency Reporting system.

Hands-on technical training shall be guided by subject matter experts with direct supervision of a Lieutenant or above.  Some examples, but not all inclusive, include:  Haz-Mat, Confined Space, High/Low angle rescue, and Aerial training.  The Battalion Chief will schedule any technical training in ERS prior to the training evolution.  B/C level submittal in ERS constitutes approval of training.

3.5  EXERCISES

There are three distinct types of exercises at the Gallup Fire Department:

COUNTY EXERCISES: Assess the capabilities of the city to react and successfully mitigate 
various emergency situations.  These exercises are unannounced and evaluated by the county’s exercise team.

PROFICIENCY: These allow members to demonstrate their knowledge and skills in a structured environment.

DEPARTMENT EXERCISES: These assess the capabilities of the Gallup Fire Department to successfully resolve various emergency situations.

The authority to initiate unannounced exercises is limited to the Fire Chief, Deputy Fire Chief, Battalion Chief, and the Assistant Chief for Training.

Unannounced live-fire exercises are prohibited.

Notifications shall be made to Metro Dispatch prior to all exercises.

Exercises will be evaluated using appropriate checklists located in the Emergency Reporting System Library to provide appropriate feedback on the effectiveness of the training program.

All personnel will ensure that exercises or training sessions are conducted in a manner to prevent injury or damage.   In the event of equipment failure or sudden changes in conditions, the use of emergency traffic communications signals will cease all activities.  Command will implement procedures for the safe exit of all members from the hazard area.

3.6  TRAINING MATERIALS

Periodic evaluation of the training program will be performed to ensure the appropriate and current materials are available

When not specifically mandated by a formal course, training materials can be recommended by any fire officer and approved by the Assistant Chief of Training.

3.7  TRAINING CLASSROOM AND EQUIPMENT 

All training classrooms are for official use only.  No private training shall be scheduled or conducted without the approval of the A/C of Training.  For profit use is not permitted in any City of Gallup Fire Department facility.  Use of classrooms for City of Gallup voting sessions are exempt from this guidance.

All training equipment used in support of the training program that is not normally carried on fire apparatus will be maintained, tested, and serviced consistent with in-service equipment.

3.8  FIREFIGHTER CERTIFICATION PROGRAM

The International Fire Service Accreditation Congress (IFSAC) is the cornerstone of the professional development of our members and State of New Mexico.  All members will be certified by IFSAC commensurate to their current position IAW their position description.

The Assistant Chief of Training will ensure all personnel are certified to their current level and provide an opportunity for professional development to the next higher position.

All formal training will be scheduled by priority in the following order:  those requiring certification to their current level; seniority; job performance; and recommendation by their supervisor.  Final recommendation will be made by the A/C of Training for approval by the Fire Chief or designated representative.

Any training to enhance the skills of the firefighter will be scheduled in accordance with paragraph 11.3 above and within current budget restraints.

3.9  STAFF DEVELOPMENT

Access to education and certification programs shall be provided to all members to ensure we are developing motivated and highly skilled fire officials.  Education is encouraged for all levels.  All personnel are highly encouraged to obtain an Associate’s Degree, and Chief Officers are encouraged to complete a Baccalaureate Program.

Additional developmental training resources will be pursued to the extent possible, within budget constraints, and include (but not limited to) courses at the National Fire Academy (NFA), Federal Emergency Management Agency (FEMA), Center for Domestic Preparedness (CDP), and contractor provided training.



3.10  SAFETY & PPE

Safety of all firefighters is essential to the success of a training program.  All personnel have a duty/right to identify and stop any unsafe acts or procedures.  Ensure that when performing any hands-on operations where there is a possibility of being struck, helmets shall be worn.  When working with tools and equipment where there is a potential for injuries to the hands, gloves shall be worn.  All other personal protective equipment (PPE) requirements will follow NFPA and OSHA guidelines.  Any injuries sustained while conducting training shall be documented (IAW City of Gallup procedures) and reported to the on-duty Battalion Chief or OIC and notification to the on-call OIC, if the injury results in loss of duty time or a visit to the doctor.

[bookmark: _GoBack]3.11  LIVE FIRE TRAINING - ON-SITE SAFETY PLAN

PROPOSED TRAINING DATE:  _________________

McKinley County Fire and Emergency Services
413 Bataan Memorial Dr.
Gallup, NM  87301
Fire Marshal:  Bill Woolman (505)-863-3839

Coordinators:  Ken Hoffman (505)-863-3839



[bookmark: Scan_from_Gallup_Fire_Department_(1)]


ON-SITE BURN BUILDING FIRES

PURPOSE

The purpose of this procedure is to establish standard guidelines for conducting on-site training fires in the McKinley County Fire Training Center (MCFTC) burn building while complying with NFPA Standard 1403.  All other Gallup Fire Department procedures will apply to training fires where applicable.

COMMAND

A. ______________________of the Gallup Fire Dept. will be IC of the drill conducted for the firefighters.

B. A Command Post shall be established and positioned to afford maximum visibility of the structure, operating companies and fire conditions.

COMMUNICATIONS

A. Gallup Fire Department radios will be used on site.  Channel ______ will be used.

SECTORS
 
A. To eliminate confusion, and provide adequate scene control, all personnel operating within the fireground perimeter shall operate under the direction of a sector officer. The fireground perimeter shall be defined as the hazardous area surrounding the burn structure and shall be determined by Command following guidelines stated in Fireground Safety.

B. The following sectors shall be established on all burn building fires.

1. Rescue - Provide a staffed, charged back-up line for the fire attack team, in (RIC) position to assist in fire extinguishment and rescue of interior personnel. This sector will be manned by at least one RIC certified firefighter (if available) (no recruit firefighters) and each Rapid Intervention Crew (RIC) shall consist of a minimum of two firefighters. A company officer shall be in charge of each RIC unit.

1. Company or Officer in charge of RIC:  __________________________________

1. Safety Officer:  ___________________ of the Gallup Fire Department

1. The Safety Officer will be assigned at all structural training fires and will assume safety sector responsibilities.



1. [bookmark: Scan_from_Gallup_Fire_Department_(2)]The Safety sector will monitor personnel and fire conditions, and work with Command to ensure all safety procedures are complied with, and that risk to personnel is minimized.

1. Other - Sectors will be established as necessary to control training/fire control operations.

C.  Sectors reduce the span of control, and provide for accountability and fire safety.

D.  Exposing firefighters to live fire conditions presents special safety considerations.

E.  The Safety Officer, or at a minimum, a State recognized adjunct instructor for Structural Firefighting, shall have full authority to intervene and control or stop any aspect of the operations when in his/her judgment, a potential or real risk to personnel exists. The Safety Officer shall not be assigned other duties that interfere with safety responsibilities. Responsibilities of the Safety Officer(s) will include but not be limited to the prevention of unsafe acts and elimination of unsafe conditions.

F.  Training Staff acting as Company Officers will be responsible for the direct supervision of assigned students and their safety and welfare, including the prevention of unsafe acts and the elimination of unsafe conditions.

G.  All firefighters involved in burn building training fires shall have received training to meet the performance objectives of Firefighter I, NFPA 1001 in:

0. Forcible Entry
0. Protective Breathing Apparatus
0. Fire Hose, Nozzles and Appliances
0. Fire Streams
0. [bookmark: Scan_from_Gallup_Fire_Department_(3)]Ladders
0. Ventilation
0. Rescue
0. Safety
0. Fire Behavior

H. ____________________ shall be designated as an accountability officer and will assume the accountability functions.

I.  Personnel Accountability Report or "PAR" shall be used at the following accountability benchmarks:

· When the second company arrives and the first company has been working in the Hazard Zone
· Any report of a trapped or missing firefighter



· With report of an "All Clear'' 
· At a report of fire under control 
· Upon exiting the structure 
· Sudden hazardous event
· Change from offensive to defensive mode 
· At the discretion of Command

J.  No fire department or civilian personnel shall be permitted to act as a victim(s) during training fires.

K.  To reinforce safety procedures, a protective clothing and equipment inspection shall be conducted on all firefighters immediately prior and after engaging in suppression activities. The inspection shall ensure that all clothing and equipment is serviceable and worn in a manner to provide the maximum personal protection.

L. ______________________ conducted the inspection of all bunker gear and equipment and found it to be in satisfactory condition to participate in a live fire exercise.
[bookmark: Scan_from_Gallup_Fire_Department_(4)]
REQUIRED FIRE EQUIPMENT AND COMPANIES
A. Two separate sources of hydrant water supply shall be established. All fire attack hoselines shall be supplied by one pumper with its own hydrant water supply. All hoselines will be flow tested to confirm a minimum of 95 gpm, immediately prior to igniting the fire.
BURN BUILDING PREPARATION

A. All doors, windows, ventilation props, and standpipes necessary for the training drill shall be checked and operated prior to any live fire conditions to ensure correct operation.

DATE OF INSPECTION:  ________________________

B. Burn buildings shall be left in a safe condition upon completion of each live fire exercise. Debris hindering the access or egress of firefighting personnel shall be removed before continuing further operations.

PRE-PLANNING
A. A pre-fire tour of the burn building is required.  
	DATE COMPLETED:  ________________________



B. The following hazards exist and need to be corrected prior to training:








ATTACK PLAN

A. The Officer in charge shall develop an attack plan based upon information obtained during the pre-plan and building preparation stages. The Attack Plan shall specify:

1. Points of ignition 
1. Amount of fire load
1. [bookmark: Scan_from_Gallup_Fire_Department_(5)]Position of entry attack lines
1. Position of   RIC units
1. A   Rescue Plan
1. Accountability Plan

A. All personnel involved in the drill shall be instructed on each element of the attack plan prior to igniting the structure and shall receive a walk-through briefing of the building prior to each training fire.  An evacuation plan and signal shall be reviewed and agreed upon.  Suggested notification is 1 long constant blast of air horn on engine and a radio transmission.

NOTIFICATION OF TRAINING FIRE ACTIVITIES

A. Prior to conducting burn building training fires, the following notification must be made:

1. Metro Dispatch
1. McKinley County Fire Training Center Officer
1. On-duty Shift Commander



STARTING THE FIRE

A. The use of flammable or combustible liquids, as defined in NFPA-30, shall be prohibited for use in live fire training evolutions.  Only Class A materials shall be used in live fire training.  The ignition process will be conducted under the direct supervision of the Safety Officer.

B. Command shall assign an experienced firefighter to become the FIRESTARTER.  It is the responsibility of the FIRESTARTER to initially ignite the fire.  The FIRESTARTER shall also regulate the fuel load for each evolution to maintain a tenable atmosphere inside the burn rooms (not to exceed 7000 F).
  	
1. _________________________________ will be the FIRESTARTER.

C. The ignition of the fire shall be coordinated through Command so the burn rooms do not become overheated before attack teams make entry.
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ON-SITE BURN OPERATIONS CHECKLIST

A. The following checklist will be completed the day of the live bum exercise by the IC:

· Adequate fire apparatus on site
· BLS equipment on-scene
· Separate hydrant/tanker water sources established
· Fire load; conservative; not excessive
· Ignition location determined
· Safe ignition fuel utilized
· FIRESTARTER in full protective clothing/SCBA
· Protection line in place for FIRESTARTER; manned and charged
· Training Chief Officer (or representative) on-scene
· Safety Officer (or representative) on-scene
· Command and sectors established
· Command location identified and announced
· All radios checked for proper functioning/channel 
· Divisions established
· Rescue (RIC)
· Safety
· Accountability Officer established
· Attack lines in place, flow tested for a minimum of 95 gpm each 
· [bookmark: Scan_from_Gallup_Fire_Department_(6)]Temperature checking device; either dedicated or portable (not to exceed 7000 F) 
· RIC staffed by minimum of two firefighters
· One RIC unit in place for each attack entry team
· Attack lines from one pumper, back-up lines from a separate source
· Fire attack entry and RIC units in full protective clothing, PASS and SCBA checked for proper functioning
· Company officers in charge of each attack and RIC unit
· Attack plan established and understood by all
· Walk-through briefing conducted for all crews
· Rescue plan established and understood by all
· Rehab established






POST BURN ACTIVITIES

A. The building shall be cleaned and left in a safe condition upon completion of live fire training.  Members shall be rehabbed and re-hydrated.  Protective clothing and SCBAs shall be rinsed clean.

SKETCH OF BURN TRAINING AREA:



[bookmark: Scan_from_Gallup_Fire_Department_(8)]Standard Operating Guidelines for Rehabilitation


PURPOSE:  To provide guidance on the implementation and use of a rehabilitation process as a requirement of training exercises.  This guideline will ensure that personnel who might be suffering the effects of metabolic heat buildup, dehydration, physical exertion, and /or extreme weather received evaluation and rehabilitation during training exercises.

SCOPE: This guideline will cover all personnel operating on the fire training grounds of the McKinley County Training Center. 

RESPONSIBILITIES:

A. The lead instructor for the class or evolution shall determine whether a formalized rehab area is to be designated for the event.  If a formal rehab area is designated, it will be relayed to all personnel operating on the training grounds.  The lead instructor for the day is responsible for establishing the rehab area and the overall health safety and accountability unless an accountability and safety officer has been assigned.

B. Assistant instructor’s shall maintain accountability and safety of their crews (students) during training and monitor students for potential health problems.  Assistant instructors shall have the same authority to require a rehabilitation period for their students as the lead instructor for the day.  All instructors shall be familiar with the signs and symptoms of heat and cold stress.

C. Students will be briefed at the beginning of the day or exercise as to what type of tasks are to be performed, physical exertion levels to be expected, and the effects of weather and temperature  on the days training.  Students shall be responsible to inform any instructor of medically related problems prior to training and of any changes to their physical condition throughout the training exercise.  Students should also be encouraged to utilize the "buddy" system and notify instructors of perceived medical related problems with other students/instructors participating in the exercise.

PROCEDURES:

1. All personnel shall maintain hydration on an ongoing basis (pre-exercise, during the exercise and post exercise). Hyper hydration prior to exercises should be stressed to students/instructors.  A minimum of 32 oz. of water or sports drink is recommended.
1. Personnel shall be sent to rehabilitation as required
1. All personnel will be sent to rehab following use of two 30 min. SCBA bottles or one 45-60 min. SCBA cylinder.  Shorter times should be considered during extreme weather conditions.
1. Active cooling (e.g. forearm immersion, misting fans, etc.) shall be applied where temperatures, conditions, and/or workload create the potential for heat stress.




1. [bookmark: Scan_from_Gallup_Fire_Department_(9)]Personnel in rehab will rest for 10-20 minutes prior to being reassigned or released.
1. EMS personnel shall provide medical monitoring and treatment.  Personnel displaying abnormal signs shall be considered for medical treatment.
1. If a student/instructor is demonstrating abnormal vital signs, he or she shall be monitored frequently during rehabilitation.
1. Vital signs shall be within the normal range prior to the student/instructor being released to participate in further exercises.
1. Personnel should drink 8-16 oz. of water or sports drink while in rehab.  The goal of hydration should be to match the volume of fluid intake with the volume of sweat output.
1. No tobacco use is permitted in or near the rehab area.

FORMAL REHAB AREA:

A. Establish an area that is:
1. Large enough to accommodate the number of personnel expected (including EMS personnel for medical monitoring)
1. Accessible for an ambulance and EMS personnel should medical treatment be required.
1. Removed from hazardous atmosphere such as smoke, fumes or other toxins.
1. Provides shade in the summer and protection from inclement weather at other times.
1. Accessible to a water supply (bottled or running) to provide hydration and active cooling.
1. Away from other students, spectators or media.
1. Separate from the PPE doffing area.

MEDICAL MONITORING:

A. Medical Monitoring shall be established anytime personnel are experiencing the following signs or symptoms:
0. Weak or fatigued, with pale clammy skin, low blood pressure nausea, headache or dizziness.
0. Chest pain, shortness of breath not resolved by rest, dizziness or nausea that persists shall require that the personnel be transported to a medical facility.

B. Currently there are no studies that quantify vital sign measurement with the length of rehabilitation or with the need to direct members to a treatment area.  Vital signs and symptoms remain the best method to evaluate personnel in the rehabilitation area.  Vital sign measurements can be used as a baseline and may assist to identify other health or safety concerns.  Once personnel begin to be medically monitored, a medical rehabilitation form shall be started and turned into the A/C of Training at the completion of the class.


0. [bookmark: Scan_from_Gallup_Fire_Department_(10)]Temperature- Normal core body temperatures range from 98.6 -100.6 F.
0. Oral temperature readings are typically 1 degree lower than core temp.
0. Tympanic (ear) readings are typically 2 degrees lower.

0. Heart Rate- Normal resting rate is 60-100 beats per min.
1. A pulse rate that is up to 70 percent of maximum heart rate is frequently encountered.
1. (220 bpm-age) x (0.7). ie. 220 bpm -42 years of age x 0.7 = 124 bpm.

1. Any personnel that has not achieved less than 100 beats per min. after 20 min. of rehabilitation shouldn’t be released from the rehab area.

0. Blood Pressure-While every member varies with blood pressure ranges, the following guidelines should be adhered to while in the medical rehab area.
2. Any personnel whose blood pressure is greater than 160 systolic and/or 100 diastolic should not be released from rehab and should continue to be monitored and treated.











GALLUP FIRE DEPARTMENT CHECK IN/OUT SHEET

	COMPANY
	MEMBER
	TIME IN
	TIME OUT

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



STARTING TEMP:  ___________			ENDING TEMP:  ___________
WIND SPEED:  _______________			SKIES:  ___________________









GALLUP FIRE DEPARTMENT CHECK IN/OUT SHEET

NAME:  _____________________				DATE:  ___________________

LEAD INSTRUCTOR:  _________________		EMT:  ____________________

	TIME
	WORK TIME/ # CYLINDERS
	BLOOD PRESSURE
	PULSE
	RESP RATE/ PULSE OX
	BODY TEMP
	SKIN

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Is member alert and oriented to person, place and time?  _____________________________

Signs associated with heat or cold stress?  _________________________________________

Changes in gait, speech or behavior?  ____________________________________________

Medical treatment or transport provided?  _________________________________________

Other comments:  ____________________________________________________________




ON-SITE BURN BUILDING FIRES

PURPOSE

The purpose of this procedure is to establish standard guidelines for conducting on-site training fires in the McKinley County Fire Training Center (MCFTC) burn building while complying with NFPA Standard 1403.  All other Gallup Fire Department procedures will apply to training fires where applicable.

COMMAND

A. ______________________of the Gallup Fire Dept. will be IC of the drill conducted for the firefighters.

B. A Command Post shall be established and positioned to afford maximum visibility of the structure, operating companies and fire conditions.

COMMUNICATIONS

A. Gallup Fire Department radios will be used on site.  Channel ______ will be used.

SECTORS
 
A. To eliminate confusion, and provide adequate scene control, all personnel operating within the fire ground perimeter shall operate under the direction of a sector officer. The fire ground perimeter shall be defined as the hazardous area surrounding the burn structure and shall be determined by Command following guidelines stated in fire ground safety.

B. The following sectors shall be established on all burn building fires.

6. Rescue - Provide a staffed, charged back-up line for the fire attack team, in (RIC) position to assist in fire extinguishment and rescue of interior personnel. This sector will be manned by at least one RIC certified firefighter (if available) (no recruit firefighters) and each Rapid Intervention Crew (RIC) shall consist of a minimum of two firefighters. A company officer shall be in charge of each RIC unit.

7. Company or Officer in charge of RIC:  __________________________________

8. Safety Officer:  ___________________ of the Gallup Fire Department

9. The Safety Officer will be assigned at all structural training fires and will assume safety sector responsibilities.



10. The Safety sector will monitor personnel and fire conditions, and work with Command to ensure all safety procedures are complied with, and that risk to personnel is minimized.

11. Other - Sectors will be established as necessary to control training/fire control operations.

C.  Sectors reduce the span of control, and provide for accountability and fire safety.

D.  Exposing firefighters to live fire conditions presents special safety considerations.

E.  The Safety Officer, or at a minimum, a State recognized adjunct instructor for Structural Firefighting, shall have full authority to intervene and control or stop any aspect of the operations when in his/her judgment, a potential or real risk to personnel exists. The Safety Officer shall not be assigned other duties that interfere with safety responsibilities. Responsibilities of the Safety Officer(s) will include but not be limited to the prevention of unsafe acts and elimination of unsafe conditions.

F.  Training Staff acting as Company Officers will be responsible for the direct supervision of assigned students and their safety and welfare, including the prevention of unsafe acts and the elimination of unsafe conditions.

G.  All firefighters involved in burn building training fires shall have received training to meet the performance objectives of Firefighter I, NFPA 1001 in:

· Forcible Entry
· Protective Breathing Apparatus
· Fire Hose, Nozzles and Appliances
· Fire Streams
· Ladders
· Ventilation
· Rescue
· Safety
· Fire Behavior

H. ____________________ shall be designated as an accountability officer and will assume the accountability functions.

I.  Personnel Accountability Report or "PAR" shall be used at the following accountability benchmarks:

· When the second company arrives and the first company has been working in the Hazard Zone
· Any report of a trapped or missing firefighter



· With report of an "All Clear'' 
· At a report of fire under control 
· Upon exiting the structure 
· Sudden hazardous event
· Change from offensive to defensive mode 
· At the discretion of Command

J.  No fire department or civilian personnel shall be permitted to act as a victim(s) during training fires.

K.  To reinforce safety procedures, a protective clothing and equipment inspection shall be conducted on all firefighters immediately prior and after engaging in suppression activities. The inspection shall ensure that all clothing and equipment is serviceable and worn in a manner to provide the maximum personal protection.

L. ______________________ conducted the inspection of all bunker gear and equipment and found it to be in satisfactory condition to participate in a live fire exercise.

REQUIRED FIRE EQUIPMENT AND COMPANIES
A. Two separate sources of hydrant water supply shall be established. All fire attack hoselines shall be supplied by one pumper with its own hydrant water supply. All hoselines will be flow tested to confirm a minimum of 95 gpm, immediately prior to igniting the fire.
BURN BUILDING PREPARATION

A. All doors, windows, ventilation props, and standpipes necessary for the training drill shall be checked and operated prior to any live fire conditions to ensure correct operation.

DATE OF INSPECTION:  ________________________

B. Burn buildings shall be left in a safe condition upon completion of each live fire exercise. Debris hindering the access or egress of firefighting personnel shall be removed before continuing further operations.

PRE-PLANNING
A. A pre-fire tour of the burn building is required.  
	DATE COMPLETED:  ________________________



B. The following hazards exist and need to be corrected prior to training:








ATTACK PLAN

A. The Officer in charge shall develop an attack plan based upon information obtained during the pre-plan and building preparation stages. The Attack Plan shall specify:

6. Points of ignition 
7. Amount of fire load
8. Position of entry attack lines
9. Position of   RIC units
10. A   Rescue Plan
11. Accountability Plan

A. All personnel involved in the drill shall be instructed on each element of the attack plan prior to igniting the structure and shall receive a walk-through briefing of the building prior to each training fire.  An evacuation plan and signal shall be reviewed and agreed upon.  Suggested notification is 1 long constant blast of air horn on engine and a radio transmission.

NOTIFICATION OF TRAINING FIRE ACTIVITIES

A. Prior to conducting burn building training fires, the following notification must be made:

3. Metro Dispatch
4. McKinley County Fire Training Center Officer
5. On-duty Shift Commander



STARTING THE FIRE

A. The use of flammable or combustible liquids, as defined in NFPA-30, shall be prohibited for use in live fire training evolutions.  Only Class A materials shall be used in live fire training.  The ignition process will be conducted under the direct supervision of the Safety Officer.

B. Command shall assign an experienced firefighter to become the FIRESTARTER.  It is the responsibility of the FIRESTARTER to initially ignite the fire.  The FIRESTARTER shall also regulate the fuel load for each evolution to maintain a tenable atmosphere inside the burn rooms (not to exceed 7000 F).
  	
1. _________________________________ will be the FIRESTARTER.

C. The ignition of the fire shall be coordinated through Command so the burn rooms do not become overheated before attack teams make entry.




ON-SITE BURN OPERATIONS CHECKLIST

A. The following checklist will be completed the day of the live bum exercise by the IC:

· Adequate fire apparatus on site
· BLS equipment on-scene
· Separate hydrant/tanker water sources established
· Fire load; conservative; not excessive
· Ignition location determined
· Safe ignition fuel utilized
· FIRESTARTER in full protective clothing/SCBA
· Protection line in place for FIRESTARTER; manned and charged
· Training Chief Officer (or representative) on-scene
· Safety Officer (or representative) on-scene
· Command and sectors established
· Command location identified and announced
· All radios checked for proper functioning/channel 
· Divisions established
· Rescue (RIC)
· Safety
· Accountability Officer established
· Attack lines in place, flow tested for a minimum of 95 gpm each 
· Temperature checking device; either dedicated or portable (not to exceed 7000 F) 
· RIC staffed by minimum of two firefighters
· One RIC unit in place for each attack entry team
· Attack lines from one pumper, back-up lines from a separate source
· Fire attack entry and RIC units in full protective clothing, PASS and SCBA checked for proper functioning
· Company officers in charge of each attack and RIC unit
· Attack plan established and understood by all
· Walk-through briefing conducted for all crews
· Rescue plan established and understood by all
· Rehab established






POST BURN ACTIVITIES

A. The building shall be cleaned and left in a safe condition upon completion of live fire training.  Members shall be rehabbed and re-hydrated.  Protective clothing and SCBAs shall be rinsed clean.

SKETCH OF BURN TRAINING AREA:



Standard Operating Guidelines for Rehabilitation


PURPOSE:  To provide guidance on the implementation and use of a rehabilitation process as a requirement of training exercises.  This guideline will ensure that personnel who might be suffering the effects of metabolic heat buildup, dehydration, physical exertion, and /or extreme weather received evaluation and rehabilitation during training exercises.

SCOPE: This guideline will cover all personnel operating on the fire training grounds of the McKinley County Training Center. 

RESPONSIBILITIES:

A. The lead instructor for the class or evolution shall determine whether a formalized rehab area is to be designated for the event.  If a formal rehab area is designated, it will be relayed to all personnel operating on the training grounds.  The lead instructor for the day is responsible for establishing the rehab area and the overall health safety and accountability unless an accountability and safety officer has been assigned.

B. Assistant instructor’s shall maintain accountability and safety of their crews (students) during training and monitor students for potential health problems.  Assistant instructors shall have the same authority to require a rehabilitation period for their students as the lead instructor for the day.  All instructors shall be familiar with the signs and symptoms of heat and cold stress.

C. Students will be briefed at the beginning of the day or exercise as to what type of tasks are to be performed, physical exertion levels to be expected, and the effects of weather and temperature  on the days training.  Students shall be responsible to inform any instructor of medically related problems prior to training and of any changes to their physical condition throughout the training exercise.  Students should also be encouraged to utilize the "buddy" system and notify instructors of perceived medical related problems with other students/instructors participating in the exercise.

PROCEDURES:

J. All personnel shall maintain hydration on an ongoing basis (pre-exercise, during the exercise and post exercise). Hyper hydration prior to exercises should be stressed to students/instructors.  A minimum of 32 oz. of water or sports drink is recommended.
K. Personnel shall be sent to rehabilitation as required
L. All personnel will be sent to rehab following use of two 30 min. SCBA bottles or one 45-60 min. SCBA cylinder.  Shorter times should be considered during extreme weather conditions.
M. Active cooling (e.g. forearm immersion, misting fans, etc.) shall be applied where temperatures, conditions, and/or workload create the potential for heat stress.




N. Personnel in rehab will rest for 10-20 minutes prior to being reassigned or released.
O. EMS personnel shall provide medical monitoring and treatment.  Personnel displaying abnormal signs shall be considered for medical treatment.
P. If a student/instructor is demonstrating abnormal vital signs, he or she shall be monitored frequently during rehabilitation.
Q. Vital signs shall be within the normal range prior to the student/instructor being released to participate in further exercises.
R. Personnel should drink 8-16 oz. of water or sports drink while in rehab.  The goal of hydration should be to match the volume of fluid intake with the volume of sweat output.
S. No tobacco use is permitted in or near the rehab area.

FORMAL REHAB AREA:

A. Establish an area that is:
7. Large enough to accommodate the number of personnel expected (including EMS personnel for medical monitoring)
8. Accessible for an ambulance and EMS personnel should medical treatment be required.
9. Removed from hazardous atmosphere such as smoke, fumes or other toxins.
10. Provides shade in the summer and protection from inclement weather at other times.
11. Accessible to a water supply (bottled or running) to provide hydration and active cooling.
12. Away from other students, spectators or media.
13. Separate from the PPE doffing area.

MEDICAL MONITORING:

A. Medical Monitoring shall be established anytime personnel are experiencing the following signs or symptoms:
2. Weak or fatigued, with pale clammy skin, low blood pressure nausea, headache or dizziness.
3. Chest pain, shortness of breath not resolved by rest, dizziness or nausea that persists shall require that the personnel be transported to a medical facility.

B. Currently there are no studies that quantify vital sign measurement with the length of rehabilitation or with the need to direct members to a treatment area.  Vital signs and symptoms remain the best method to evaluate personnel in the rehabilitation area.  Vital sign measurements can be used as a baseline and may assist to identify other health or safety concerns.  Once personnel begin to be medically monitored, a medical rehabilitation form shall be started and turned into the A/C of Training at the completion of the class.







3. Temperature- Normal core body temperatures range from 98.6 -100.6 F.
a. Oral temperature readings are typically 1 degree lower than core temp.
b. Tympanic (ear) readings are typically 2 degrees lower.

4. Heart Rate- Normal resting rate is 60-100 beats per min.
a. A pulse rate that is up to 70 percent of maximum heart rate is frequently encountered.
b. (220 bpm-age) x (0.7). ie. 220 bpm -42 years of age x 0.7 = 124 bpm.

c. Any personnel that has not achieved less than 100 beats per min. after 20 min. of rehabilitation shouldn’t be released from the rehab area.

5. Blood Pressure-While every member varies with blood pressure ranges, the following guidelines should be adhered to while in the medical rehab area.
a. Any personnel whose blood pressure is greater than 160 systolic and/or 100 diastolic should not be released from rehab and should continue to be monitored and treated.











GALLUP FIRE DEPARTMENT CHECK IN/OUT SHEET

	COMPANY
	MEMBER
	TIME IN
	TIME OUT

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



STARTING TEMP:  ___________			ENDING TEMP:  ___________
WIND SPEED:  _______________			SKIES:  ___________________









GALLUP FIRE DEPARTMENT CHECK IN/OUT SHEET

NAME:  _____________________				DATE:  ___________________

LEAD INSTRUCTOR:  _________________		EMT:  ____________________

	TIME
	WORK TIME/ # CYLINDERS
	BLOOD PRESSURE
	PULSE
	RESP RATE/ PULSE OX
	BODY TEMP
	SKIN

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Is member alert and oriented to person, place and time?  _____________________________

Signs associated with heat or cold stress?  _________________________________________

Changes in gait, speech or behavior?  ____________________________________________

Medical treatment or transport provided?  _________________________________________

Other comments:  ____________________________________________________________
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