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STANDARD OPERATING GUIDELINE – OPERATIONS (SOG-Ops)
11/12/2015
Incident Command System (ICS)
SOG-Ops 103

Purpose:
This guideline will establish a standard for the use of the Incident Command System (ICS) on all incidents.

[bookmark: _GoBack]Information:
The National Incident Management System (NIMS) provides command procedures that are designed to offer a practical framework for emergency operations and to effectively integrate the efforts of all members, officers, and firefighters. 

The individual responsible for the overall management of the response is called the Incident Commander (IC). The IC is responsible for managing and/or controlling resources by virtue of explicit legal, agency, or delegated authority.

The IC is responsible for all aspects of the response, including developing incident objectives and managing all incident operations both written and verbal. The IC sets priorities and defines the ICS organization for the particular response. An IC will be designated on all incidents.

Responsibilities:
· Provide for life safety
· Stabilize the incident
· Conservation of property
· Conservation of environment
· Remove endangered occupants and treat injured
· Assure the safety and welfare of department personnel

Functions of Command:
· Assume Command
· Size up the incident
· Evaluate conditions
· Conduct a risk assessment
· Develop an Incident Action Plan (IAP)
· Assign units
· Request additional units
· Continue command and reassess actions
· Demobilize and return units to service
· Terminate Command

Initiating and Assuming Command:
The first department member or unit to arrive on the scene of an incident shall initiate and assume command of the incident using the following guidelines:
· An Initial Incident Size Up report will be performed per SOG-Ops 102
· Command will be named (e.g., Aztec Command)
· On major streets a unique identifier shall be used to reduce confusion (e.g., East 66 Command or Albertsons Command)
· The IC will be identified by name

*The initial IC shall remain in command until command is transferred or the incident is terminated.

Transfer of Command:
Transfer shall follow these guidelines:
· A face-to-face briefing between command, and the officer command is being transferred to, must be completed.
· The officer command is being transferred to must be willing to accept the responsibilities of command.
· Once the officer that command is being transferred to has been briefed, the IC will advise Metro over the radio that the officer taking command has been briefed and is now in command of the incident.

Miscellaneous:
· Command is only transferred when the transfer of command process has been completed.
· Under NO circumstances will command be transferred to a unit that is not on scene.
· The arrival of a ranking officer on the incident scene does not mean command has automatically been transferred.
· In cases where an individual is effectively commanding the incident and satisfactory progress is being made to bring the incident under control, it may be desirable for that person to continue an active command role.
· All officers will exercise their command prerogative in a supportive manner that will insure a smooth transition and the effective ongoing function of command.
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