
1800 South Second Street
Gallup, New Mexico 87301

STANDARD OPERATING GUIDELINE (SOG)
2017 edition
STATION STAFFING
SOG
Purpose:
The purpose of this SOG is to establish a standard guideline for daily staffing of Gallup Fire Department (GFD) stations and the units assigned to each so as to provide prompt, professional service to the public while providing for the safety of GFD personnel.

Notes:
· The Officer-in-Charge (OIC) may modify station and unit assignments as needed as long as the primary goal of safety is not compromised.
· The staffing below is based on current minimum staffing level of eleven  (11) personnel on duty
· Remember all aerials must respond with two (2) personnel minimum
· Rescue Units will be the first unit out on EMS calls
Note: At no time should Station 3 or Station 4, respond to an EMS call in a Rescue unit if       the other is already out on an EMS call in their Rescue unit.
· Crew staffing is set as a guidance for response and station bidding. To minimizing shuffling crew members on a daily basis for vacation, sick or other. Station 1 & 2 may drop to the minimum. The OIC will evaluate the circumstances before any movement is made.
	
Staffing (Minimum):
STATION 1 – 1800 South Second Street
Command unit (currently U11) with a minimum of one (1) OIC (usually a Battalion Chief)
Rescue unit (currently R1) with a minimum of two (2) personnel with at least one (1) EMT-Intermediate when available. 
Engine (currently E1) with a minimum of one (1) personnel*
Tower (currently T2) with a minimum of two (2) personnel* 

STATION 2 – 911 West Lincoln Avenue
Rescue unit (currently R2) with a minimum of two (2) personnel with at least one (1) EMT-Intermediate when available.
Engine (currently E2) with a minimum of one (1) personnel
Aerial (currently L1) with a minimum of two (2) personnel**


STATION 3 – 3700 Church Rock Street
Rescue unit (currently R3) with a minimum of two (2) personnel**
Engine (currently E3) with a minimum of two (2) personnel**
Brush unit (currently B2) is a specialized unit that is staffed with personnel from the station when needed.
 
STATION 4 – 707 Rico Street
Rescue unit (currently R4) with a minimum of two (2) personnel***
Engine (currently E4) with a minimum of two (2) personnel***
Tanker (currently T1) is a specialized unit that is staffed with personnel from the station as needed.

Station Bidding:
Article 19 of the current Collective Bargaining Agreement (CBA) allows for Station Bidding. To ensure proper staffing of units the following guides will be used during the bidding process:

· Positions will be filled by Seniority order, from greatest to least, based on operational need. 
· Specific rank and qualifications are listed for each station under “Minimum Qualifications”. A single personnel may satisfy more than one requirement;        Example: a firefighter may be counted as an apparatus driver and/or ambulance driver and EMT-Intermediate. 
· If a shortage of total qualifications exists for Minimum Staffing, stations will be filled in the following order: station 1, station 2, station 3, and station 4.  
· Beyond minimum staffing requirements, personnel are free to bid for available Firefighter positions by Seniority with the understanding that personnel may need to be temporarily reassigned to fill apparatus driver positions, or for other reasons such as shortage of experienced personnel during a particular work period. This does not mean routine reassignment to cover certifications.
·    The Fire Chief reserves the right the permanently reassign individuals according to the needs of the department.
        *******************************************************************
Crew Staffing of Eleven (11): 
	Station 1
	Station 2
	Station 3
	Station 4

	Battalion Chief
	Lieutenant *
	Lieutenant *
	

	3- Firefighters
	2- Firefighters
	1-Firefighter
	2-Firefighters

	Minimum Qualifications
	Minimum Qualifications
	Minimum Qualifications
	Minimum Qualifications

	1- EMT-I
	1- EMT-I
	1- Apparatus Driver / EMT-I
	1- Apparatus Driver

	1- Apparatus Driver/Aerial
	1- Apparatus Driver
	/ Basic
	1-FF

	1-FF
	
	
	



Crew Staffing of Twelve (12):
	Station 1
	Station 2
	Station 3
	Station 4

	Battalion Chief
	Lieutenant *
	Lieutenant *
	

	4- Firefighters
	2- Firefighters
	1-Firefighter
	2-Firefighters

	Minimum Qualifications
	Minimum Qualifications
	Minimum Qualifications
	Minimum Qualifications

	1- EMT-I
	1- EMT-I
	1- Apparatus Driver / EMT-I
	1- Apparatus Driver

	1- Apparatus Driver /Aerial
	1- Apparatus Driver
	/ Basic
	1-FF

	1-FF
	
	
	

	1-FF
	
	
	



Crew Staffing of Thirteen (13):
	Station 1
	Station 2
	Station 3
	Station 4

	Battalion Chief
	Lieutenant *
	Lieutenant *
	

	4- Firefighters
	3- Firefighters
	1-Firefighters
	2-Firefighters

	Minimum Qualifications
	Minimum Qualifications
	Minimum Qualifications
	Minimum Qualifications

	1- EMT-I
	1- EMT-I
	1- Apparatus Driver
	1- Apparatus Driver

	1- Apparatus Driver/Aerial
	1- Apparatus Driver
	1- EMT-I
	1-FF

	1-FF
	
	
	

	1-FF
	
	
	



Crew Staffing of Fourteen (14):
	Station 1
	Station 2
	Station 3
	Station 4

	Battalion Chief
	Lieutenant *
	Lieutenant *
	

	5- Firefighters
	3- Firefighters
	[bookmark: _GoBack]1 -Firefighters
	2-Firefighters

	Minimum Qualifications
	Minimum Qualifications
	Minimum Qualifications
	Minimum Qualifications

	1- EMT-I
	1- EMT-I
	1- Apparatus Driver
	1- Apparatus Driver

	1- Apparatus Driver/Aerial
	1- Apparatus Driver
	1- EMT-I
	1-FF

	1-FF
	1-FF
	
	

	1-FF
	
	
	



Crew Staffing of Fifteen (15):
	Station 1
	Station 2
	Station 3
	Station 4

	Battalion Chief
	Lieutenant *
	Lieutenant *
	

	5- Firefighters
	3- Firefighters
	2- Firefighters
	2-Firefighters

	Minimum Qualifications
	Minimum Qualifications
	Minimum Qualifications
	Minimum Qualifications

	1- EMT-I
	1- EMT-I
	1- EMT-I
	1- Apparatus Driver

	1- Apparatus Driver/Aerial
	1- Apparatus Driver
	1- Apparatus Driver
	1-FF

	1-FF
	1-FF
	1-FF
	

	1-FF
	
	
	




Notes:
· If during the process a required position is not available it may be filled with the next lower level
· Ex: No EMT-Intermediate for Station, may fill with EMT-Basic. The intent is not to shuffle personnel. 
· EMT-Intermediate designation also includes EMT-Advanced personnel.
· Recruits will be staffed at station 1, are eligible to fill crew shortage based on credentials.
· This SOG will be evaluated for effectiveness in March of 2017

* E1/T2 are staffed with the same personnel who will switch their gear between the two (2) units depending on the nature of the incident per current Initial Emergency Response Assignments SOG. R-1 Personnel (in-house) will need to switch gear for confirmed structure fires.
** Until staffing levels increase R3/E3 are staffed with the same personnel who will switch their gear between the three (2) units depending on the nature of the incident per current Initial Emergency Response Assignments SOG
*** Until staffing levels increase R4/E4 are staffed with the same personnel who will switch their gear between the two (2) units depending on the nature of the incident per current Initial Emergency Response Assignments SOG



	Approved by: Fire Chief
	X
	Effective Date: January 1, 2017
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