
1800 South Second Street
Gallup, New Mexico 87301

STANDARD OPERATING GUIDELINE (SOG)
2016 edition
UNIT STAFFING
EMS SOG
Purpose:
The purpose of this SOG is to establish a standard guideline for daily staffing of Gallup Fire Department (GFD) stations and the units assigned to each so as to provide prompt, professional service to the public while providing for the safety of GFD personnel.

Notes:
· The Officer-in-Charge (OIC) may modify station and unit assignments as needed as long as the primary goal of safety is not compromised.
· The staffing below is based on current minimum staffing level of eleven (11) personnel on duty
· If staffing levels are above minimum then the following units will be staffed first:
· Station 2 Engine with two (2) personnel
· Station 1 Engine with two (2) personnel
· Station 3 Rescue unit with two (2) personnel
· One (1) will move over from the Engine
· Station 4 Aerial with one (1) personnel
· Remember all aerials must respond with two (2) personnel minimum
	
Staffing (Minimum):
STATION 1 – 1800 South Second Street
Command unit (currently U11) with a minimum of one (1) OIC (usually a Battalion Chief)
Rescue unit (currently R1) with a minimum of two (2) personnel with at least one (1) EMT-Intermediate
Engine (currently E1) with a minimum of one (1) personnel
Brush unit (currently B2) is a specialized unit that is staffed with personnel from the station when needed
 
STATION 2 – 911 West Lincoln Avenue
Rescue unit (currently R2) with a minimum of two (2) personnel with at least one (1) EMT-Intermediate
Engine (currently E2) with a minimum of one (1) personnel
Brush unit (currently B1) is a specialized unit that is staffed with personnel from the station when needed

STATION 3 – 3700 Church Rock Street
Rescue unit (currently R4) is not staffed at minimum staffing level
Engine (currently E3) with a minimum of two (2) personnel
Aerial (currently L2) is out of service
 
STATION 4 – 707 Rico Street
Engine (currently E4) with a minimum of two (2) personnel
Aerial (currently L1) is not staffed at minimum staffing level
Tanker (currently T1) is a specialized unit that is staffed with personnel from the station as needed

Station Bidding:
Article 19 of the current Collective Bargaining Agreement (CBA) allows for Station Bidding. To ensure proper staffing of units the following guides will be used during the bidding process:

Crew Staffing of Eleven (11):
	Station 1
	Station 2
	Station 3
	Station 4

	Battalion Chief
	Lieutenant
	Lieutenant
	EMT-Basic

	EMT-Intermediate
	EMT-Intermediate
	EMT-Basic
	EMT-Basic

	EMT-Intermediate
	EMT-Basic
	
	

	EMT-Basic
	
	
	

	
	
	
	



Crew Staffing of Twelve (12):
	Station 1
	Station 2
	Station 3
	Station 4

	Battalion Chief
	Lieutenant
	Lieutenant
	EMT-Basic

	EMT-Intermediate
	EMT-Intermediate
	EMT-Basic
	EMT-Basic

	EMT-Intermediate
	EMT-Intermediate
	
	

	EMT-Basic
	EMT-Basic
	
	

	
	
	
	



Crew Staffing of Thirteen (13):
	Station 1
	Station 2
	Station 3
	Station 4

	Battalion Chief
	Lieutenant
	Lieutenant
	EMT-Basic

	EMT-Intermediate
	EMT-Intermediate
	EMT-Basic
	EMT-Basic

	EMT-Intermediate
	EMT-Intermediate
	
	

	EMT-Basic
	EMT-Basic
	
	

	EMT-Basic
	
	
	



Crew Staffing of Fourteen (14):
	Station 1
	Station 2
	Station 3
	Station 4

	Battalion Chief
	Lieutenant
	Lieutenant
	EMT-Basic

	EMT-Intermediate
	EMT-Intermediate
	EMT-Intermediate
	EMT-Basic

	EMT-Intermediate
	EMT-Intermediate
	EMT-Basic
	

	EMT-Basic
	EMT-Basic
	
	

	EMT-Basic
	
	
	



Crew Staffing of Fifteen (15):
	Station 1
	Station 2
	Station 3
	Station 4

	Battalion Chief
	Lieutenant
	Lieutenant
	EMT-Intermediate

	EMT-Intermediate
	EMT-Intermediate
	EMT-Intermediate
	EMT-Basic

	EMT-Intermediate
	EMT-Intermediate
	EMT-Basic
	EMT-Basic

	EMT-Basic
	EMT-Basic
	
	

	EMT-Basic
	
	
	



Notes:
· Positions filled will be based upon available crew staffing levels and certifications
· If during the process a required position is not available it may be filled with the next lower level
· Ex: No EMT-Intermediate for Station 3 may fill with EMT-Basic
· EMT-Intermediate designation also includes EMT-Advanced personnel
· Recruits will be staffed at a station with an officer until their probation is complete
· [bookmark: _GoBack]This SOG will be evaluated for effectiveness in November of 2016.













	Approved by: Fire Chief
	X
	Effective Date: May 3, 2016
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