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STANDARD OPERATING GUIDELINE – OPERATIONS (SOG-Ops)
11/12/2015
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SOG-Ops 206
In accordance with: NFPA 1932

Purpose:
The purpose of this Standard Operating Guideline (SOG) is to establish a policy by which all operations personnel of the Gallup Fire Department (GFD) shall conduct and record monthly ladder inspections.

PPE:
Helmet, Gloves and Eye Protection

Responsibilities:
All personnel assigned to Operations are required to familiarize themselves and comply with the contents of this SOG.

It shall be the responsibility of each Lieutenant or commanding officer of each station to ensure compliance with this SOG; to generate and to submit record of monthly ladder inspections to personnel assigned to maintenance of the ladder inventory. Such record shall be submitted by city email on or about the first week of each month and shall include at minimum: Date inspected, all personnel that performed the inspection, individual ladder identification numbers, and the location of each ladder. 

In accordance with NFPA 1932 Ground ladders shall be visually inspected at least once every month and after each use.

Inspection Procedures:
A visual inspection shall include, but not be limited to, the following:
 
1.   Heat sensor labels on metal and fiberglass ladders, and on wood ladders if provided, for a change indicating heat exposure

2.   All rungs, for snugness and tightness

3.  All bolts and rivets, for tightness; bolts on wood ladders, for snugness and tightness without crushing the wood

4.  Welds, for any cracks or apparent defects

5.  Beams and rungs, for cracks, splintering, breaks, gouges, checks, wavy conditions, or deformation
		
6.  Butt spurs, for excessive wear or other defects

7.  Halyards, for fraying or kinking

8.  Roof hooks, for sharpness and proper operation

9.  Rungs, for punctures, wavy conditions, worn serrations in the foot contact areas, serrations worn down to base metal in any location, or deformation
 
10.  Loss of base material due to corrosion 

11. Ladder slide areas, for galling or absence of wax, if required by the manufacturer

12.  Loss of gloss on fiberglass and wood ladder beams, damage to the varnish finish on wood ground ladders

13.  Correct operation of the pawl assemblies

14.  Wire rope on 3- and 4-section ladders for snugness when the ladder is in the bedded position, to ensure proper synchronization of upper sections during  operation

15.  Labels present and legible

16.  Ladders clean with no buildup of grease, dirt, or grime on the beams

17.  The diagonal brace on the base of a folding ladder for damage
 
18.  The hinge assembly and locking pin assemblies on a multi-purpose  ladder for the presence of any visual damage and for their proper operation 

Service Testing:
Service testing shall be conducted by an external organization that is acceptable to the Authority Having Jurisdiction (AHJ). Service testing shall occur annually and in accordance with NFPA 1932.
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