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STANDARD OPERATING GUIDELINE – OPERATIONS (SOG-Ops)
11/12/2015
[bookmark: _GoBack]STIHL POWER SAWS
SOG-Ops 203
In accordance with manufacture’s instruction manual
Purpose:
The purpose of this Standard Operating Guideline (SOG) is to familiarize all Gallup Fire Department (GFD) personnel with the STIHL power saws including: MS-460 Rescue and TS-420/460; to provide information to all personnel as to the proper application and use of power saws; and to provide for training so that all personnel will able to operate power saws with regard to personal safety at all times.

Policy:
· It shall be the policy of the GFD to provide training to personnel in the proper use of power saws and to have safety as the top priority.
· It shall be mandatory for all personnel to receive power saw training.
· No personnel shall operate the power saws without the necessary training in proper operation and safety.
· The power saws shall be carried on the Aerial Apparatus.
· The power saws shall not be removed from the above stated apparatus, with the exception of preventive maintenance or equipment failure, and will be serviced only by authorized personnel.
· Gas and oil mixtures shall be checked the first day of EVERY forty-eight hour (48 hr) Tour.
· This is to include both the gas\oil mixture can (50:1 Ratio) and the gas tank on the saw itself.
· Chain lubricating oil reservoir shall be checked (for MS-460 Rescue) the first day of EVERY 48 hr Tour. 
· In the event oil is needed it shall be added the proper oil provided by the Department shall be used.
· The power saws shall be started on the first day of EVERY 48 hr Tour during routine equipment checks. The saws will be run for 3 to 5 minutes to normal operating temperature (not at idle) before shutting off.
· After running, gas\oil mixture and chain lubricating reservoir shall be checked and the tank(s) topped off. 

Responsibility:
· All Stihl power and chain saws are to be taken directly to Chain Saw City for all maintenance and serviceability needs.
· Fire Apparatus Operators (FAO) are responsible for the proper cleaning, inspection and maintenance of the power saws before/after use.
· FAO are responsible for reporting damaged or defective equipment to their direct supervisor and completing the proper forms.
· Company Officers are responsible for promptly submitting a Maintenance Request via the Emergency Reporting System (ERS) for any discrepancies reported.

Safety Equipment:
· Suitable hearing protection, either earmuffs or earplugs, shall be utilized.
· Eye protection shall be utilized.
· Gloves shall be worn.

Safety Precautions:
· Make sure that the area in which you are cutting is free from obstructions.
· Cut at high engine speeds.
· Do not over reach or cut above shoulder height.
· Do not operate a chain saw when you are fatigued.
· When carrying your saw by hand, the engine must be stopped and the saw must be in the proper position; with blade towards rear.
· Do not let the tip of the bar touch anything while the engine is running. At cutting speed the chain is moving at a high rate of speed. Should the tip contact anything while the chain is moving, the tip will be pushed upward with considerable force. This is known as KICKBACK. Avoid it!
· Use both hands to run saw.

Procedures:
Operational Guideline:
Preparations:
1. Engage the chain brake by pushing the hand guard towards the bar nose.
a. You will hear a click when the brake engages.
2. Adjust Controls:
a. If the engine is cold: press down safety throttle lock and move the master control lever to Full Choke.
b. If engine is warm: press down safety throttle lock and move the master control lever to Half Choke.
Starting Guideline:
1. Place saw on ground with your left hand on the front handle. Put your right foot into the rear handle and press down.
2. Pull the starter grip slowly with your right hand until you feel the starter engage, then give the grip a brisk strong pull. Do NOT let the starter grip snap back.
a. Important: If starting in Full Choke position, move master control lever to Half Choke as soon as engine begins to fire and then continue cranking until engine runs.
Engine Running:
1. Immediately blip the throttle trigger so that the master control lever moves to run position and engine settles down to idle speed. 
a. Warning: the clutch can be damaged if the engine is not immediately returned to idle speed.
2. Disengage the chain brake before starting work, i.e. pull the hand guard back towards the front handle.
Stopping Engine:
1. The engine is stopped by moving the master control lever to stop.

Reference Material:

Safety Manual: http://www.stihlusa.com/manuals/safety-manuals/#chain-saw

Instruction Manual: http://www.stihlusa.com/manuals/instruction-manuals/#chain-saws
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