Infrastructure Capital Improvement Plan FY 2022-2026.

ICIP for City of Gallup - Gallup Senior Center

Contact: Kimberly Ross Telephone No.: 5057224740

PO Box 1270

Gallup, NM 87301 Email Address: ktoledo@gallupnm.gov
County: McKinley

Entity Type: SF
Procurement Officer Name: Francis Rodriquez Telephone No.: 5058631220

Email Address: frodriquez@gallup.gov
Financial Officer Name: Patricia Holland Telephone No.: 5058631220

Email Address: pholland@gallup.gov
Executive Order 2013-006 Compliance
Is your entity compliant with Executive Order 2013-006? Yes

Does youi' entity have an asset management plan and/or inventory listing of capital assets? Yes

Entity Planning: Process, Nature/Effect/Options/Recommendations of Trends
Process

This Senior Center is owned by City of Gallup and administered by City of Gallup. For many years, the City listed senior center
improvement projects on the City's ICIP, but due to funding applications it was decided that having a separate and specific ICIP
was needed to secure points and outside investments. After submitting ICIP 2019-2024, the City of Gallup Public Works
ent met with staff from the senior center, recreation, and city management to discuss the process for planning a new
Regiopal Center. From this meeting it was determined to be the #1 prioyity of the Senior Center. The second meeting consisted
of the|same city staff and Huitt-Zollars Architectual Firm. This Meetingfidentified current issues at the senior center and property
ideas for placement of the Regional Senior Center. At this meeting it was determined that Huitt-Zollars would draft specs and a
Proje¢t Cost Estimate regarding the Regional Senior Center. A third| meeting was held to preview the specs, cost and City
Coungil Plans for land acquisition and future placement site. A Public Hearing Date was set and the architects agreed they would
present the DRAFT specs and Project Cost Estimate to senior citizens pnd solicit public input. On August 7, 2019 the Gallup
Senior Center hosted a Public Hearing. Thirty-two (32) people attended the public hearing and several suggestions were
documented regarding improving the DRAFT specs. On August 27, 2019 the architects than submitted their DRAFT specs and
Project Cost Estimate to the City of Gallup City Council for input and approval to proceed with the Capital Outlay Process. In FY
2020, the process was slowed by the COVID 19 pandemic. Funding for moving forward was not awarded and the Senior Center
had to transition services to Home Delivery and Drive-Up food delivery. Due to the COVID 19 Pandemic, state and city Public
Health Ordinances limiting convening groups larger than 10 a Public Hearing was not scheduled. Instead the senior staff
processed distribution and collection of a consumer survey to retrieve demographic, service identification, and ICIP requests.
The City of Gallup performed the following process:

(1) Stakeholder surveys to establish local input and priorities (FY 2019-2020).

(2) Administer Annual Facility Review and Recommendations by County Facility Manager.

(3) Develop Annual Budget for the City on needed improvements and commitment of funds.

(4) Develop an outside funding strategy. ‘

Projects are prioritized between City and Senior Center staff, based on achieving goals.
Goals |

The City of Gallup has several Capital Improvement Goals of which the new construction of a Regional Senior Center is in the
top 5 projects. The Regional Senior Center is the #1 priority of the Senior Capital Outlay Improvement Goals. Project discussion
began when the City of Gallup Senior Program consolidated two centers into one center at the larger Neighborhood center. The
consolidation was implemented to increase use of the senior program. Both centers had fair attendance but not enough at each site
to meet the annual unit goals of the NMAAA SAM program. By consolidating the center, staff we're better able to manage food
output, costs per unit, annual/6-month consumer reassessments, and more activities for seniors. The Gallup Senior Program is
experiencing exponential growth. Due to COVID 19 Pandemic the center providing an average of 200 HD meals and 100 Drive-
up meals daily. Due to the pandemic a number of senior consumers register due to high risk status. Volunteer activities have
slowed due to Public Health Ordinances, still senior consumers would like a new community senior center within which to
socialize, that has adequate parking. The current parking at the current site is limited, to accommodate the parking lunch is served
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in 30 minute shifts between 11am-1:00pm. The center has 6 Handicap parking spaces 20-30 feet from the front door, the rest of
the handicap parking is located approximately 200 feet from the front door. A new regional center will provide a safe place that
offers nutritious meals, social activity, and skill-based classes to live a fully healthy life.

The main goals for the facility are:

(1) Build a new Regional Senior Center and upgrade the facility to meet all ADA and code compliance requirements to ensure the
building is structurally sound.

(2) Secure funding to complete design, planning and construction on a new Regional Center.

(3) Improve and/or replace the facility to better serve the customers and their needs.

Factors/Trends Considered

According to the NM Department of Health 2017 Selected Health Statistics Annual Report "...the greatest number of people in
New Mexico are 65 years and older, with 16.9% of the population." In McKinley County it reports that there are 8,580 (reported)
people 55 years or older out of the a general population of 72,772. Infant births are slowing down, and more people are aging past
65 years old. The Gallup Senior Program expects to see a steady rise in consumers in the future due to these trends. It is
important to us to provide healthy meals, and a safe environment for seniors to participate in exercise, and arts & crafts activities
that add to their quality of life. Isolation is one of the major factors in poor health outcomes of seniors. The economy is also a
factor in the increase of seniors participating in local senior centers, often times due to an inadequate retirement income this is the
only full meal they have during the day. A poor diet contributes to poor health outcomes for seniors. In NM, the 2017 leading
causes of death were attributed to heart disease, cancer, accidents, chronic respiratory diseases, stroke, diabetes, chronic liver
diseases, Alzheimer's Disease, suicide and flu/pneumonia. A new regional senior will provide a centralized site that focuses on
the social and personal needs of senior consumers.

The City of Gallup has consolidated its services from a Northside Center and Southside Center into the Gallup Senior Center
located on the northside of Gallup. While major improvement have been made in the last couple years in terms of ADA and code
compliance, this facility is limited in its ability to expand and meet growing and changing needs of our clients, especially parking.
The City of Gallup is looking at locating, planning, designing, and building a Regional Senior Center that could accommodate
Gallup and its resident future growth, as well as its neighborhoods including surrounding Chapters and rural communities.
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ICIP Capital Project Description

Year/Rank 2022 001 Priority: High ID:35414
Project Title: New Regional Senior Center Class: Replace Existing Type/Subtype: Facilities - Senior Facilities
Contact Name:  Kimberly Ross-Toledo Contact Phone:  505-722-4740 Contact E-mail:  ktoledo@gallupnm.gov
Total project cost: 11,642,713 Proposed project start date:  October 2020
Project Location: 607 North 4th Street  Gallup NM 87301 Latitude:  35.532496 Longitude: -108.748309
Legistative Language: To acquire land, plan, design, construct, equip and fumish a new regional senior center in Gallup in McKinley County.
Scope of Work: To plan out a new location for a regional center, including 2ll cl and studies, and then acquire the land needed. Second, to design the building, use, and intemal fumnishing and
i including kitchen, ion, and other facilities consistent with other modem Senior Centers in the State. The building will be 26,777 gross sq. ft. steel structure with metal stud
framing and EIFS/metal pancl exterior. The interior spaces include a lobby/reception area, multi-purpose gy ium, kitchen, dining room with a 220 seat capacity, administration suite,

billiards room, TV room, art & crafts room, fitness and exercise rooms, an a library/computer room. Exterior ares include gardens and outdoor eating patio. All facilities and features will be
better fleshed and specifically identified once we complete the planning and design phase. Once construction funding is secured, the City will bid the project for construction following all

A nenfece:,

plicable p lati The project will be designed by a regi: p and services p d through a sealed bid process.

tate Grant Funding should only be requested when all other funding sources have been exhausted if eatity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
uthority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.
lease complete table below with all secured and potential funding sources.

unding Funding  Applied For? Amount Amt Expended Date(s)
ource(s) Amount Yes or No Secured to Date Received Comment
ALTSD 10,830,713 Yes 0 0
CAP 776,000 Yes 0 0
LLFUNDS 36,000 Yes 36,000 0 FY 2018
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 11,642 713 316,000 0
Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column mgst equal the amounts listed above bere.

‘Tacsday, September 15, 2020 City of Gallup - Gallup Senior Cenger/ICIP 13253Project ID:35414




Infrastructure Capital Improvement Plan FY2022-2026

Estimated Costs Not Yet Funded
Completed  Funded to Date 2022 2023 2024 2025 2026 Total Project Cost
Lvmt Rights N/A 0 0 0 0 0 0
asements and Rights of Way N/A 0 0 0 0 0 0
Acquisition No 0 219,086 0 0 0 0 219,08
Archaeologlcal Studies No 0 265,116 0 0 0 0 265,11
nvironmental Studies No 0 165,117 160,000 0 0 0 265,11
lanning No 0 36,000 0 0 0 0 36,00
esign (Engr/Arch.) No 0 0 700,000 0 0 0 760,06
onstruction No 0 0 0 9,843,394 0 0 9,843,3
urnishing/Equipment No 0 0 0 0 200,000 114,000 314,00
OTALS 0 685,319 800,000 9,843,394 200,000 114,000 11,642,713
Amount Not Yt Fupded LL622.213
HASING BUDGET
an this project be phased?  Yes
hasing: Stand Alone: No Multi-Phased: Yes

project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
ctivities to be fully operational when complete.

project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.
f the multi-phase approach is being used it Is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and|

funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is
put on completing all three levels. ’
Phase Amount Plan Design Construct Furnist/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)

i 685,319 Yes No No No Yes 12

2 800,000 No Yes No No Yes 12

3 9,843,394 No No Yes No No 6

4 200,000 No No ; No Yes Neo 6

Tuesday, September 15, 2020 Clty of Gallup - Gallup Serlor Center/ICIP 13253Project ID:35414
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5 114,000 No No No Yes No 3
TOTAL 11642713

nur local gavernmen

3 gove ag ed? L oS

If no, please explain why:

NUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR4 YEAR S TOTAL
Annual Operating Expenses plus Debt Service 374,404 374,404 374,404 374,404 374,404 1,872,020
A ating ] (1] (1] 0 (1] )]

Does the project lower operating costs? No
If yes, please explain and provide estimates of operating savings While a new facility will be energy efficient in terms of utility costs and OM&R it will save annual costs, but'it will be

larger and serve more citizens, which may increase personnel and other costs,
Entities who will assume the following responsibitites for this project:

g Own: N . Land: ot in:
City of Galk ity of Gatl City of Gall ity of Gall City of Gall

Lease/operating agreement in place? o No No No No
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
(b) Has the project had public input and buy-in? Yes
{(c) Is the project necessary to address population or ctient growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itself? Yes

If yes, please list the other entity. All of age Gallup residents and surrounding residents from Navajo and rural communities.
(e) Are there oversight mechanisms built in that weuld ensure timely construction and completion of the project on budget? Yes

Please explain, City Public Works Director will ensure timely construction and completion of the project on budget, as well as hired construction management finm. )
(D Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes i

lay, September 15, 2020 City of Gallup - Galtup Senior CenterACIP 13253Project ID:35414

i
i
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If yes, please explain.

(g) Does the project benefit all citizens within a recognized region, district or political subdivision?
If yes, please explain and provide the number of people that will benefit from the project.

This project will likely create a couple more FTE to operate the center. The center will attract outside customers and dollars for the City.

No

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No

unavoidable? Emerg

must be d

ted by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Tuesday, September 15, 2020

City of Gallup - G

hllup Senior Center/ICIP 13253Project 1D:35414
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ICIP Capital Project Description

Year/Rank 2022 002 Priority: High ID:35435
Project Title: Senior Shuttle Buses Class: Replace Existing Type/Subtype: Equipment - Senior Center Equipment
Contact Name:  Kim Ross-Toledo Contact Phone:  (505) 722-4740 Ext.  Contact E-mail:  ktoledo@gallupnm.gov
14325
Total project cost: 150,000 Proposed project start date:  July 2020
Project Location: 607 North 4th Strect  Gallup NM 87301 Latitude:  35.532496 Longitude: -108.748309
Legislative Language: To purchase and equip senior shuttle buses with ADA accessible lifts and features for the Gallup Senior Center in Gallup, NM in McKinley County.
Scope of Work: To purchase and equip 2 Micro Bird GS Shuttle Bus with handicapped lifts. Curvent buses have or will have over 100,000 miles and need to be replaced. These buses will be procured as
outlined by the Aging & Long Term Services Dep in pli with all applicable p fati

tate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
uthority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.
lease complete table below with all secured and potential funding sources.

unding Funding Applied For? Amount Amt Expended Date(s)
urce(s) Amount Yes or No Secured to Date Received Comment
ALTSD 75,000 No 0 0
CAP 75,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 150 600 [1] 0
Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

Tuesday, September 15, 2020 City olIGzllnp - Gallup Sealor Center/IC1P 13253Profect ID:35435
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ater Rights N/A 0 0 0 0 0 0
asements and Rights of Way N/A 0 1} 0 0 0 0
cquisition N/A 0 0 0 0 0 0
rchaeclogical Studies N/A 0 0 0 0 0 0
nvirenmental Studies N/A 0 0 0 0 0 0
anning N/A 0 0 0 0 0 0
ign (Engr/Arch.) NA 0 0 0 0 0 0
[Construction . N/A 0 0 0 0 0 0
Furnishing/Equipment No 0 150,000 0 0 0 0 150,00
lTOTALS 0 150,000 0 0 0 0 150,00!
AmountNot Yet Fugded 130,000
HASING BUDGET
an this project be phased? No
hasing: Stand Alone: Yes  Multi-Phased: No

project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
ctivities to be fully operational when complete.

project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.
f the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be zble to provide reasonable projections of dates, costs, and

funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is
put on completing all three levels.
Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
) Easements, Acq)

1 0 No No No No No 0

2 0 Neo No No No No 0

3 0 No No No No No 0

4 0 No No No No No 0

5 0 No No Neo No No 0

TOTAL 1]

Tuesday, September 15, 2020 Clty of Gallup - Gallup Sentor Center/ICIP 13253Project +):35435

'
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If no, please explain why:
NUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR 4 YEAR S TOTAL
Annual Operating Expenses plus Debt Service 5,000 5,000 5,000 5,000 5,000 25,000

0 0 0 0 0 0
Does the project lower operating costs? Yes
If yes, please explain and provide estimates of operating savings Modem buses will need less repairs and be better on gas.
Entitles who will assume the following responsibilites for this project:
[E.g' cal Agent: 2 erate: n Land: s Maintai
ity of Gallup ity of Gallun mmm_cmmﬂm—wmp—wﬂhp—

Leasc/operating agreement in place? }*Jo No No No No
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
(b) Has the project had public input and buy-in? Yes
(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Reglonalism - Doces the project directly benefit an entity other than itself? No

If yes, please list the other entity.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. Based on quoted price and delivery contract.
(D Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain.
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. This project will benefit all senior citizens/day that utilize the Gallup Senior Center.

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endang p of the premises such that corrective action is urgent and No

Tuesday, September 15, 2020 City of Gallup - Gallup Senlor Center/ICIP lstJPro]ecl 1D:35435'
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Tuesday, September 15, ZOZI) City of Gallup - Gallup Sentor Ceater/ICIP 13253Project ID:35435
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ICIP Capital Project Description

Year/Rank 2022 003 Priority: High ID:35452

Project Title: Braising Skillet Class: New Type/Subtype: Equipment - Senior Center Equipment

Contact Name:  Kim Ross-Toledo Contact Phone: 5057224740 Contact E-mail:  ktoledo@gallupnm.gov

Total project cost: 15,000 Proposed project start date:  August 2020

Project Location: 607 North 4th Street  Gallup NM 87301 Latitude:  35.532496 Longitude: -108.748309

Legistative Language: To purchase and install a skillet braising pan for the Gallup Senior Center in Gallup in McKinley County.

Scope of Work: To purchase a 30-gallon gas tilting skillet braising pan. The skillet is a imp pi‘ecc of equi for the cooking process both in terms of efficiency and cffectiveness. This picce of
equipment will benefit the citizens by feeding them more efficiently and effectively in cost and product. This skillet will be moveable to new site if needed. This skillet will be procured as
outlined by the Aging & Long Term Scrvices Dep in compli; with all applicable p gulati

tate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
uthority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.
lease complete table below with all secured and potential funding sources.

unding Funding  Applied For? Amount Amt Expeaded Date(s)
ource(s) Amount Yes or No Secured to Date Received Comment
LFUNDS 15,0600 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 15,000 0 1]
Project Budget - Complete the Budget below. Only include unfurded or ed funds under each project year, Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2028 2026 Total Project Cost
| i

Tuesday, Sep 15,2020 City of Gallup - Gallup Senior Center/ICIP 13253Project 1D:35452
f

i
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WVater Rights N/A 0 0 0 0 0 0
asements and Rights of Way N/A 0 0 0 0 0 0
cquisition N/A 0 0 0 0 0 0
rchaeological Studies N/A 0 ] 0 0 0 0
nvironmental Studies N/A 0 0 0 0 0 0
lanning N/A 0 0 0 0 0 0.
ign (Engr/Arch.) N/A 0 0 0 0 0 0
onstruction N/A 0 0 0 0 0 0
urnishing/Equipment No 0 15,000 0 0 0 0 15,001
OTALS 0 15,000 0 0 0 0 15,00
e AIgUAL Nt Yot Funded 13,000
PHASING BUDGET
ICan this project be phased? No
Phasing: Stand Alone: Yes  Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
pctivities to be fully operaticnal when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

Ff the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
Funding sources for future phases, In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is
put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
1 0 No No No No No 0
2 0 No " No No No No 0
3 0 No No No No No 0
4 0 No No No Neo No 0
H 0 No No ) No Neo No 0
TOTAL [1]

Tuesday, September 15, 2020 ) City of Gallup - Gallup Senior| Center/ICIP 13253Project 1D:35452
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If no, please explain why:
ANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR 4 YEARSS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 0 0

0 0 0 0 0 0
Does the project lower operating costs? No
If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:
iscal Agpm‘- 3 . Own Land: Accpt: f2intain:
City of Gallup Cityof Gallup ity of Gallup ity of Gaflup ity of Gallip ity of Gallup

Lease/operating agreement in place? No No No No No
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renavate/Repair or Replacement? 1-9 years
(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth and if so, will it provide services to that pepulation or clientele? No
(d) Reglonalism - Does the project directly benefit an entity other than itself? No

If yes, please list the other entity.
(e) Are there oversight mechanisms built in that would ensure timely coastruction and completion of the project on budget? Yes

Please explain. City of Gallup will provide oversight for purchase of equipment.
(N Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain. '
(g) Does the project benefit all citizens within a recognized regicn, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. This project will benefit Senior citizens that utilize the Gallup Senior Center.

(b) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No

! f

|

Tuesday, September 15, 2020 City of Gallup - G+up Sentor Center/ICIP 13253Project ID:35452
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unavoidable? Emergencies must be d d by a Subject Matter Expert.

4]

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

[Tuesday, September 15, 2020 City of Gallup - Gallup Senior Center/ICIP 13253Project §D:35452
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ICIP Capital Project Description

Year/Rank 2022 004 Priority: High ID:37827

Project Title: Kitchen HVAC System Class: New Type/Subtype: Facilities - Senior Facilities

Contact Name:  Kimberly Ross-Toledo . Contact Phone: _ 505-722-4740 Contact E-mail:  ktoledo@gallupnm.gov

Total project cost: 16,000 Proposed project start date: ’

Project Location: 607 N. 4th Street  Gallup NM 87301 ————batituder— 35.532496 Longitude: -1083748309

Legislative Language: To purchase an HVAC system and any additional plumbing and electrical features for kitchen in the Gallup Scnior Center in Gallup, NM in McKinley County.

Scope of Work: To purchase an HVAC system and any additional plumbing and electrical features/equipment for kitchen in the Gallup Senior Center. Currently the kitchen is being cooled using swamp
coolers (2) which cause condensation on the units and lcaks onto the roof of the center. This standing water then leaks through seams in roof which has caused damage to ceiling tiles within
building. This HVAC system will be procured as outlined by the Aging & Long-Term Services Department in compli with all applicable procurement regulations.

tate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance .
uthority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.
lease complete table below with all secured and potential funding sources.

unding Funding Applied For? Amount Amt Expended Date(s)
ource(s) Amount Yes or No Secured to Date Received Comment
CAP 16,000 No 0 0 apply FY 2022 Cap outlay
NONE 0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 - 0
TOTALS — 16,000 0 0
Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

Tuesday, September 15, 2020 . City of Gallup - Gallup Senior Center/ICIP 13253Project ID:37827
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ater Rights N/A 0 O 0 0 0 0
asements and Rights of Way N/A 0 0 0 0 0 0
cquisition N/A 0 0 0 0 0 0
rchacological Studies N/A 0 0 0 0 0 0
nvironmental Studies N/A 0 0 0 0 0 0
lanning N/A 0 0 0 0 0 0
esign (Engr./Arch.) N/A 0 0 0 0 0 0
onstruction N/A 0 0 0 0 0 0
urnishing/Equipment N/A 0 16,000 0 0 0 0 16,00
OTALS 0 16,000 0 0 0 0 16,00
AmountNot YctFunded 16000
HASING BUDGET
an this project be phased? No
hasing: Stand Alone: No Multi-Phased: No

project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
ctivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.
If the multi-phase approachis being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and|
tunding sources for future phases. In addition, each multi-phase has three maintevets—Pianning; Design, and Construction. Each level can be funded individually, however strong emphasis is
ut on completing all three levels.
Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
. Easements, Acq)

1 0 No No No No No 0

2 0 No No No No No 0

3 0 No No No No No 0

4 0 No No No No No 0

5 0 No No No No No 0

TOTAL 0

Tuesday, September 15, 2020 City of Gallup - Gallup Senior Center/ICIP 13253Project ID:37827
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Ives

If no, please explain why:

IANNUAL OPERATING BUDGET YEAR1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
IAnnual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues 0 0 0 0 0 0
Does the project lower operating costs? Yes

If yes, please explain and provide estimates of operating savings Refrigerated air is more efficient than swamp coolers especially in a commercial kitchen. New equipment will need less
repairs, and will have less utility expenses/costs.

Entities who will assume the following responsibilites for this project:

— FunLAgAn f: Own: Operate: Own Land: Own Assetf: in:
ity of Gallup City of Gallup-Senior——City of Gallup Senior City of Gallup City of Gallup Senior
Program rogram LOgIam
Lease/operating agreement in place? ‘No f\lo No Flo No

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement?
Yes

(b) Has the project had public input and buy-in?
(c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele?

(d) Regionalism - Does the project directly benefit an entity other than itself?

If yes, please list the other entity.

No

10-15 years

(¢) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget?

Please explain.

Based on quoted price and delivery contract.

() Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?

If yes, please explain.

(g) Does the project benefit all citizens within a recognized region, district or political subdivision?

Yes

Yes

No
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If yes, please explain and provide the number of people that will benefit from the project. This will benefit all senior citizens/day that utilize the Gallup Senior Center. The

kitchen and cafeteria are better able to efficiently manage cool and hot air.
(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No

unavoidable? Emergencies must be documented by a Subject Matter Expert. 7
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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