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GOAL 1:     GROW THE LOCAL ECONOMY                                                                                   Tourism & Marketing
ACTION: SIGNAGE/WAYFINDING SIGNS: DESIGN, LOCATIONS AND FUNDING                
KEY ISSUES: ATTRACTION, POINT OF INTEREST, COLLABORATION WITH MAIN STREET FOR DOWNTOWN            
Activities/Milestones :                                                                                                TIME: Notes:
A. Downtown: 1.) Complete assessment of Downtown signage‐Main Street 5/20
                             2.) Develop Downtown Brand 6/20
                             3.) Prepare Report 6/20
                             4.) Presentation: Report and Direction 7/20
B. Citywide [On the Horizon]
ACTION: GROW THE CITY‐CITY ECONOMIC DEVELOPMENT FRAMEWORK: 
ROLE, INCENTIVES AND RECRUITMENT                                                                   City Manager

KEY ISSUES: ECONOMIC DEVELOPMENT GOAL(S), CITY ROLE, 
CONTRACTOR'S ROLE, TARGETED BUSINESSES, CITY INCENTIVES, RETAIL 
VS. MANUFACTURING, FUNDING LEVEL, LOCATION: WITHIN CITY LIMITS
Activities/Milestones :                                                                                                TIME: Notes:
1.) Review response to RFP                                                                                       Completed
2.) Council  Decision: Award Contract for Economic Development Services   Completed
3.) Work to expand economic development Services On‐going
ACTION: WESTSIDE BUSINESS ANCHOR ATTRACTION                        City Manager
KEY ISSUES: GOALS, CITY'S ROLE, ECONOMIC DEVELOPMENT 
CONTRACTOR'S ROLE, TYPES OF BUSINESS, POTENTIAL HOSPITAL 
Activities/Milestones :                                                                                                TIME: Notes:
1.) Request Economic Development Service Provider to submit plan with actOn‐going
2.) Report: Plan, Activities Update 9/20 Annual Report
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ACTION: ROUTE 66 MARKETING PLAN: PARTICIPATION                     Tourism & Marketing
KEY ISSUES: PROMOTION, PARTNERS, BRANDING, GALLUP RECOGNITION: 
ON U.S. ROUTE 66
Activities/Milestones :                                                                                                TIME: Notes:
1.) Complete research for outside funding‐ U.S. 66 project Completed
2.) Research Gallup assets‐Route 66 On‐going
ACTION: TOURISM STRATEGIC PLAN: DIRECTION Tourism & Marketing
KEY ISSUES: ACTIVITES, GOALS, PRIORITIES, MAYOR‐COUNCIL'S ROLE, 
LODGER TAX COMMITTEE'S ROLE, SHORT TERM ACTION, 
COMMUNICATIONS‐ COMMITTEE AND MAYOR‐CITY COUNCIL
Activities/Milestones :                                                                                                TIME: Notes:
1.) Lodger Tax Committee to review Strategic Plan                               Completed
2.) Presentation: Plan Update 4/20
ACTION: HERITAGE/CULTURAL TOURISM STRATEGY                                    Tourism & Marketing
KEY ISSUES: MARKETING APPROACH, UNDERSTANDING THE IMPACTS
Activities/Milestones :                                                                                                TIME: Notes:
1.) Presenting at Group Tour Operators  6/20
2.) Update photography/videography for cultural events Completed
ACTION: CEREMONIAL EVENTS: CONTRACT FOR DELIVERABLES Tourism & Marketing
KEY ISSUES: CITY'S ROLE AND PARTICIPATION, FUNDING LEVEL DELIVERABLES
Activities/Milestones :                                                                                                TIME: Notes:
1.) Finalize contract with deliverables Completed
2.) Decision: Contract for Ceremonial event Completed
3.) Conduct Ceremonial event  Completed
4.) Report: Economic Analysis of Ceremonial event (and State of New MexicN/A
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ACTION: INDIAN NATIVE ARTS MARKET EXPANSION Tourism & Marketing
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:
1.) Finalize expansion activities Completed
2.) Conduct Market event Completed
3.) Report: Follow Up/Update 4/20
ACTION: AIR SERVICE ATTRACTION: ADVOCACY AND FOLLOW UP Legal
KEY ISSUES: LOSS OF AIR CARRIER DESIGNATION, ESSENTIAL AIR SERVICE, 
TYPE OF AIR SERVICE, FREQUENCY OF FLIGHTS
Activities/Milestones :                                                                                                TIME: Notes:
 1.) Decision: ResoluƟon Completed
 2.) Work with Congressmen/Lobbyist On‐going
3.) Report: Update On‐going

 Major Projects 2019‐2020 TIME: Notes:
1.  Airport Taxi Way: Design 6/20 PW
2.  Campgrounds Electric Pedestals Replacement                      Completed
3.  Airport Parking Lot Reconstruction 6/20 PW
4.  Convention Center Upgrades
      a.  Boiler Replacement Completed
      b.  Roof Repairs 5/20 Design
      c.  Lobby and Restrooms Remodel Completed
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GOAL 2:     FINANCIALLY SOUND CITY PROVIDING EXCEPTIONAL SERVICES                        Police
ACTION: POLICE DEPARTMENT: FULL STAFFING                                                     
KEY ISSUES: HIRING FOR POLICE OFFICERS/MANAGER, FUNDING, HIRING 
BONUS, RECRUITMENT APPROACH
Activities/Milestones :                                                                                                TIME: Notes:
1.) Decision: Budget FY '20 Completed
2.) Hire Police Captain Completed
3.) Hire Deputy Police Chief In‐progress
4.) Hire Police Officers  On‐going
ACTION: BOND ISSUE 2020: PREPARATION City Manager
KEY ISSUES: BALLOT LANGUAGE, ELECTION (8/20): TIMING, BOND OPTION, 
PROJECTS, INFORMATION MATERIALS, INFORMATION CAMPAIGN
Activities/Milestones :                                                                                                TIME: Notes:
1.) Prepare report with bond options Completed
2.) Decision: Development 2/20
3.) Decision: Bond election Resolution 6/20
4.) Prepare community information campaign 6/20
5.) Community information campaign 6/20
6.) Election (by mail) 8/20
ACTION: HOLD HARMLESS: ADVOCACY Mayor
KEY ISSUES: RAISE TAX, ALTERNATIVE BUDGET OPTIONS
Activities/Milestones :                                                                                                TIME: Notes:
1.) Work with Governor's Office, Local State Legislators On‐going
2.) Develop strategy for next Legislative Session Completed
3.) Legislative Action 2/20
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ACTION: CURBSIDE RECYCLING: REPORT AND DIRECTION                           Water & Sanitation (Utilities)
KEY ISSUES: COST EFFECTIVENESS, EQUIPMENT, STAFFING, FUTURE 
DIRECTION, FUNDING
Activities/Milestones :                                                                                                TIME: Notes:
1.) Report: Information on existing activities                    6/20
2.) Decision: Direction of Recycling 6/20
ACTION: FEES FOR SERVICES/FACILITIES: POLICY DIRECTION                                 
KEY ISSUES:
Activities/Milestones :                                                                                                TIME:

[ ON THE HORIZON: 2021 ‐ 2024 ]

ACTION: MANAGEMENT SUCCESSION AND KEY MANAGERS: HIRING        Human Resources
KEY ISSUES: RECRUITMENT, SELECTION, STAFF CAPACITY, FUNDING
Activities/Milestones :                                                                                                TIME: Notes:
1.) Hire Police Chief                               Completed
2.) Hire Electric Superintendent Completed
3.) Hire Electric Director Completed
4.) Complete research "Job Board" Completed
5.) Hire HR Administrator Completed
6.) Hire Water/Wastewater Superintendent Completed
7.) City Manager: Succession Policy 5/20
8.) Hire Deputy Police Chief In‐progress
9.) Adopt succession framework 5/20
10.) Hire Electric Deputy Director Completed
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ACTION: CITYWIDE GPS FOR VEHICLES              Vehicle Shop/Facilities
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:

7/20 Put in budget

ACTION: WATER RIGHTS ACQUISITION                        Water & Sanitation (Utilities)
KEY ISSUES: WATER RIGHTS, STATE APPROVED WARRANTY DEED, 
NEGOTIATION: NAVAJO NATION, OSE PROCESS Legal
Activities/Milestones :                                                                                                TIME: Notes:
A. G‐22                                            
     1. Procure and retire surface water rights Completed
     2. Seek State Engineer approval ‐ Diversion Permit Completed
     3. Receive State of New Mexico approval 6/20
ACTION: LABOR NEGOTIATIONS AND CONTRACTS                         Human Resources
KEY ISSUES: ECONOMIC BENEFITS SALARY, COMPETITIVE COMPENSATION, 
STATE MINIMUM WAGE
Activities/Milestones :                                                                                                TIME: Notes:
A. Police (expiration: 6/19)                
     1. Finalize contract                    Completed
     2. Decision: Contract Approval             Completed
B. UMW (expiration: 10/19)
     1. Open negotiations Completed
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     2. Finalize contract Completed
     3. Decision: Contract Approval 6/20
C. IAFF (expirations: 1/20)
     1. Open negotiations Completed
     2. Finalize contract Completed
     3. Decision: Contract Approval 9/20
ACTION: VENDOR ORDINANCE: AMENDMENTS Legal
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:
1. Complete survey general public 3/20
2. Prepare amendments 8/20
3. Decision:  Amendments 10/20

 Management in Progress 2019‐2020 TIME: Notes:
1. Administrative Support Unit GMC Crew Cab 4x4 Completed
2. Are GIS Portal Completed
3. Naviline LX Addresses Completed
4. Municipal Liens Policy Development and Adoption Completed
5. "Agency 360" for Field Training Officers Completed
6. TIF District Revenue Process and Tracking: Baseline Report Completed
7. Benefits Advisory Committee Completed
8. Public Defender Contract Completed
9. Haz Mat Communications Repeaters Completed
10. Fire Comprehensive Inventory: Station and Equipment Completed
11. Sexual Harassment Training On‐going
12. Onboarding / HR In‐progress
13. Employment Practices: Review (Compliance with Title VII of Civil Rights Act of 1964On‐going
14. New Employee Orientation: Development Completed
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15. City Facilities Security Enhancements: Museum Completed
16. Employee Health and Wellness Fair Completed
17. Dental Benefits Contract Completed
18. Rhino Health Contracts (Utilities) Completed
19. Small Cell Wireless / Legal 5/20 Draft
20. Metering Equipment Update Completed
21. AMR Contract TBD
22. Guardian Flight Fuel Storage Tank Completed
23. Bill and Coin Counting Machines: Upgrade 6/21
24. Automated Agenda/City Clerk 6/20
25. Citywide Records Retention and Disposal Schedule: Policy and Impleme 4/20
26. Human Resources Records Retention Policy and Implementation 4/20
27. Fire Department Ordinance: Update 6/20
28. Bar Coding System / Purchasing 5/20
29. City Code: Elections 8/20
30. Electric Code: Update OTH
31. Annual Financial Audit Report 2/20
32. New Rescue/Ambulance Unit: Purchase 5/20
33. Police Laptops/16 completed 50+ still waiting to be ordered / GPD Completed
34. PC Replacement Plan Completed
35. National Incident‐based Reporting System (NIBRS) Transition 1/21
36. Red Lion Foreclosure 12/20
37. Employee Training and Development Program On‐going
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38. City Records Scanning Policy  12/20
39. NIMS/Incident Command System (ICS) ‐ Phase 1 On‐going
40. Citywide Job Descriptions: Update On‐going
41.Warhouse Restructure/Reorganize On‐going
42. Budget Process: Refinements On‐going
43. Fire Healthy In/Healthy Out Program On‐going

 Major Projects 2019‐2020 TIME: Notes:
1.  Emergency Shelter Generator: Red Rock 6/21
GOAL 3:     UPGRADED CITY INFRASTRUCTURE AND FACILITIES                                                                                       
ACTION: POLICE HEADQUARTERS BUILDING: SITE DESIGN AND FUNDING Police
KEY ISSUES: STATE FUNDING, LOCATION, DESIGN Public Works
Activities/Milestones :                                                                                                TIME: Notes:
1. Presentation: Site Options Completed
2. Decision: Site Direction Completed
3. Decision: Award Contract for Design Completed
4. Complete design 6/20
5. Construction 7/21
ACTION: MUNICIPAL CAMPUS: SITE PLAN Assistant City Manager
KEY ISSUES: SITE OPTIONS, PROPERTY RESTRICTIONS BY STATE, LAYOUT 
OF BUILDINGS, TRAFFIC AND ACCESS Public Works
Activities/Milestones :                                                                                                TIME: Notes:
1. Decision: Police Station Completed
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ACTION: STREETS, CURBS, GUTTERS, AND SIDEWALKS PROGRAM: 
PROJECTS AND FUNDING                                                                                     Public Works
KEY ISSUES: SCOPE OF CONTRACT, FUNDING LEVEL, AWARD CONTRACT, 
PROJECT TIMING
Activities/Milestones :                                                                                                TIME: Notes:
1. Advertise Construction Contract Completed
2. Decision: Award Contract Completed
3. Complete Project 6/20
ACTION: CECIL GARCIA FITNESS CENTER SHORT TERM IMPROVEMENTS: 
PROJECTS AND FUNDING Parks & Recreation 
KEY ISSUES: UPGRADING EXISTING CENTER, FUNDING, PROJECT 
COMPLETION
Activities/Milestones :                                                                                                TIME: Notes:
1. Complete project Completed
ACTION: LIBRARY BUILDING: DIRECTION, DESIGN AND FUNDING                        Library
KEY ISSUES: LOCATION, SERVICES, DESIGN, FUNDING
Activities/Milestones :                                                                                                TIME: Notes:
1. Presentation:  Library Building Direction 5/20
2. Library Decision: Direction 6/20
3. Develop Capital Campaign ‐ Fund Raising 7/20
ACTION: ANIMAL SHELTER: DIRECTION Public Works
KEY ISSUES: STATE FUNDING, SCOPE OF SERVICES, LOCATION, FUNDING Legal
Activities/Milestones :                                                                                                TIME: Notes:
1. Presentation: Site Options 2/20
2. Decision:  Direction on land 2/20
3. Acquire land ‐ negotiation 6/20
4. Finalize agreement 6/20
5. Land Acquisition 7/20
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ACTION: EAST NIZHONI BOULEVARD RE‐CONSTRUCTION    Public Works
KEY ISSUES: STATE FUNDING, ENGINEERING/ARCHITECTURE, TIMING
Activities/Milestones :                                                                                                TIME: Notes:
1. Seek state funds Completed
2. Complete engineering/architecture 6/20
3. Begin construction 9/21
ACTION: LBM RECREATION CENTER BUILDING: SHORT TERM 

[On the Horizon: 2021 ‐ 2024]
ACTION: DOWNTOWN COAL COMMONS/EVENT STREET: CONSTRUCTION Public Works
KEY ISSUES: DESIGN: ENGINEERING ARCHITECTURE, FUNDING, CONSTRUCTION
Activities/Milestones :                                                                                                TIME: Notes:
1. Complete architecture/engineering Completed
2. Determine funding ‐ application for state funding ‐ Main Street Completed
3. Advertise construction Completed
4. Award Contract 2/20
5. Begin Construction 4/20
ACTION: SENIOR CENTER: FUNDING                                         Public Works
KEY ISSUES: DESIGN, FUNDING, CONSTRUCTION, PROJECT TIMING, LOCATION
Activities/Milestones :                                                                                                TIME: Notes:
1. Receive notification architecture/engineering funding 2/20
2. Initiate architecture/engineering TBD
ACTION: WASTEWATER TREATMENT PLANT: HEADWORKS                        Water & Sanitation (Utilities)
KEY ISSUES: 35 YEARS AMORTIZATION, JUSTIFICATION
Activities/Milestones :                                                                                                TIME: Notes:
1. Report finalized Completed
2. Apply to NMED for loan Completed
3. Receive notification Completed
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ACTION: NAVAJO ‐ GALLUP WATER SUPPLY PROJECT: COST CAP                        Water & Sanitation (Utilities)
KEY ISSUES: LEGISLATION, COSTS, COST CONTROL, LOBBYIST, SCOPE OF SERVICES
Activities/Milestones :                                                                                                TIME: Notes:
1. Finalize draft legislation Completed
2. Negotiate scope of services  for lobbying TBD
3. City Manager: Decision on Lobbyist TBD
4. Lobby congressional delegation On‐going
ACTION: WASTEWATER TREATMENT PLANT OPERATIONS: IMPLEMENTATION                Water & Sanitation (Utilities)
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:
1. Complete CIP Project Completed
2. Test equipment 3/20
3. Complete operation implementation 6/20
ACTION: PARKS, TRAILS, BIKE MASTER PLAN:  DEVELOPMENT AND FUNDING                    
KEY ISSUES: SCOPE OF PROJECT, CONSULTANT SELECTION, COST, FUNDING
Activities/Milestones :                                                                                                TIME: Notes:
1. Hire planner 5/20
2. Issue RFP for vendors 6/20
3. Decision: Award Contract  6/20
4. Kick off planning process 10/20
ACTION: CITY VEHICLE AND EQUIPMENT REPLACEMENT PROGRAM: FUNDING                Finance
KEY ISSUES: REPLACEMENT SCHEDULE, FUNDING, TIMING, NEED FOR EQUIPMENT Vehicle Shop/Facilities
Activities/Milestones :                                                                                                TIME: Notes:
1. Finalize proposal (general fund) 4/20
2. Decision: Budget FY '21 5/20
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ACTION: WATER/WASTEWATER TECHNOLOGY UPGRADES: NEXT STEPS                    Water & Sanitation (Utilities)
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:
1. Gather technology summary for vendors On‐going
2. Prepare fact sheets On‐going
      ● Collection
      ● Treatment
Presentation: Report 6/20
ACTION: STREET LIGHTS PERFORMANCE BOND Electric
KEY ISSUES: FUNDING, PROJECTS
Activities/Milestones :                                                                                                TIME: Notes:
1. Submit application Completed
2. Decision: Direction Completed
ACTION: WATER RIGHTS G‐80: DROPPING PROTEST Water & Sanitation (Utilities)
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:
1. Negotiate agreement Completed
2. Prepare settle agreement with Navajo Nation Completed
3. Finalize agreement Completed
4. Decision: Agreement Approval Completed
5. Completed Agreement Completed
6. File State Engineer TBD BIA Protest
ACTION: CITY UTILITIES ASSET MANAGEMENT PLAN Information Technology
KEY ISSUES:  Purchasing

Finance
Electric

Water & Sanitation (Utilities)
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Activities/Milestones :                                                                                                TIME: Notes:
1. Purchase Software Completed
2. Develop grading sheets Completed
3. Grading/Entering data In‐progress
4. Work order system 6/20

 Management in Progress 2019‐2020 TIME: Notes:
1.  FOG Inspection and Enforcement: Implementation On‐going
2.  Blended Water Supply Study for NGWSP‐ Phase I and Phase II 7/19 ‐ 7/20
3.  Engineering Professional Services Contract                  complete
4.  Wastewater SCADA Upgrades In‐progress
5.  Electric SCADA System/GIS Implementation                   8/20
6.  NGWSP Cash Flow Forecast: Update 12/20

 Major Projects 2019‐2020 TIME: Notes:
1.  El Morro Theatre Stage Completed
2.  Wastewater Treatment Plant Upgrades Completed
3.  Fire Station 2:  Lot Asphalt Repairs, Painting Completed
4.  Gallup Solar Project                                      Completed
5.  Capacitor Completed
6.  Northside Sewer Rehabilitation                       Completed
7.  Verdi Sewer Line Rehabilitation Completed
8. NGWSP Reach 27.9 Reach: Construction Completed
9. Ciniza Drive: Completion Completed
10. City Clerk's Office: Carpet and Improvements 4/20
11. 16" Water Line Replacement (GAMERCO Tanks to Gibson) Completed
12. Mill and Overlay Neighborhood Street: District 1 9/20
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13. Feeder 74 and 75 3/20
14. Hasler Valley Solid Waste Facility: Construction Completed
15. Preservation of Work Progress Administration (WPA) Artwork: LED Installation TBD
16. Storage Shed at Electric Shop: Heating Unit Replacement Completed
17. Hasler Valley Road/Drainage Improvement Construction Completed
18. COOP Mill and Overlay Projects Completed
19. Red Rock Wastewater Lift Station: Replacement Completed
20. NGWSP Reach 27.10 WTB: Funding and Design Completed
21. Sewer Lines Replacement (El Morro) 5/20
22. Mentore Feeder 6/20
23. North Route Regional Fiber Optic Connection 4/20
24. Rehoboth Water Storage Tank Rehabilitation: Design 6/20
25. Allison Electric Substation
        a. Engineering 2/20
        b. Construction 11/20
26. Vehicle Shop Exhaust System 4/20
27. Noe Substation: Upgrade OTH
28. Navajo Gallup Water Supply Reaches 6/24
29. Fiber to Warehouse Lane / Providing Electric has money to pay for it 6/20
30. Citywide Roof Repairs On‐going
31. Water Valve Maintenance Program On‐going
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GOAL 4:     MORE LIVABLE COMMUNITY FOR ALL                                                                                                               
ACTION: I‐40 RAMPS BEAUTIFICATION:  PROJECTS  AND FUNDING
KEY ISSUES:                         [On the Horizon:  2021 ‐ 2024]
Activities/Milestones :                                                                                                TIME: Notes:

ACTION:  INDIAN HILLS PARK BALLFIELD LIGHTING                          Public Works
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:
1. Advertise for contract Completed 
2. Decision: Award Contract for Construction 2/20
3. Begin Construction 3/20
4. Complete Construction 5/20
ACTION: GOLF SNACK BAR
KEY ISSUES:                                    [On the Horizon: 2021 ‐ 2024]
Activities/Milestones :                                                                                                TIME: Notes:

ACTION: TURF BALLFIELDS:  FUNDING                     
KEY ISSUES:                      [On the Horizon: 2021 ‐ 2024
Activities/Milestones :                                                                                                TIME: Notes:

On‐going
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ACTION: CITY CLEAN AND BEAUTIFUL PROGRAM                  Tourism
KEY ISSUES: GRANT, FUNDING
Activities/Milestones :                                                                                                TIME: Notes:
1. Notification:  Grant       Completed
2. Complete Road Landscape West U.S. 66 10/20
3. Complete Clean & Beautiful Grant Projects 6/20
4. Complete Tree Planting on Apache Circle Land Completed
ACTION: LITTER CONTROL:  STAFFING AND FUNDING              
KEY ISSUES:                      [On the Horizon: 2021 ‐ 2024
Activities/Milestones :                                                                                                TIME: Notes:

ACTION: INDIAN HEALTH SERVICE HOSPITAL: ADVOCACY            City Manager
KEY ISSUES: LOCATION, SERVICES, FUNDING                      Mayor
Activities/Milestones :                                                                                                TIME: Notes:
1. Continue advocacy On‐going
ACTION: DETOX CENTER:  FUTURE FUNDING AND PROGRAMS EXPANSION              BHIZ Mgr.
KEY ISSUES: GRANT, FUTURE FUNDING, SERVICES           
Activities/Milestones :                                                                                                TIME: Notes:
1. Decision:  Liquor Tax Funding 6/20
2. Complete application for IHS Grant CompletedFY21‐6/20
3. Receive capital outlay from State of New Mexico Completed
4. Notification Completed
5. Implement Grant In‐progress
ACTION: QUIET ZONE/ROADWAY SAFETY AUDIT:  NEXT STEPS            Public Works
KEY ISSUES: FUNDING            
Activities/Milestones :                                                                                                TIME: Notes:
1. NMDOT final report Completed
2. Coordinate NMDOT to fund improvements to 2nd/3rd Street 6/20
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 Management in Progress 2019‐2020 TIME: Notes:
1. Authors Festival Completed
2. Summer Reading Program Completed
3. Tracker SAFE Completed
4. El Morro Theatre ‐ Gallup Community Concert Association/Gallup Repertory Theate Completed
5. Electric Golf Carts Completed
6. BID:  Beautification Completed
7. BHIZ Completed
8. Archivist/Digital Curator: Hiring On‐going Contingent 3/20
9. El Morro Standard Booking Policies Completed
10. MY Senior Center Data Collection System Completed
11. El Morro Theatre Business Plan 2/20
12. Fox Run Golf Course Marketing Program 3/20
13. Library Website / Has to be done by December / Library Completed
14. Work Station for ADA Services 9/20
15. Police Body Cameras OTH Funding 
16. Community Archives Development Plan On‐going
17. Police "Building Community" On‐going
18. Neighborhood Watch Program On‐going
19. Residential Clean Up Program On‐going
20. Solid Waste Community Information/Marketing On‐going
21. El Morro Theatre Marketing/Community Outreach On‐going
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 Major Projects 2019‐2020 TIME: Notes:
1. Veterans Cemetery:  Opening Completed
2. Golf Shop Beautification Project Completed
3. Veterans Cemetery Access Road Completed
4. Cecil Garcia Fitness Center Completed
               a. Women's Bathroom
               b. Men's Shower
5. Golf Course Drainage Improvements Completed
6. Veteran's Memorial Complex Shade Structure at Little Girls Field Completed
7. Hill Crest Cemetery Veteran's Selection Improvements Completed
8. Library Short Term Facility Improvements 5/20
9. Viro Circle Park ‐ Shelter Replacement 2/20
10. Aquatic Center Improvements 5/20
11. Highway 491 (North to City Limits) Median Landscaping 10/20
12. Rex Museum TBD
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