OUTLINE FOR CITY COUNCIL

Date/Time: April 18", 1pm-4ish, Courthouse Plaza downtown

— announcer X5min

— Elder blessing representative of larger spiritual/faith communities present: 10-15min
— Speakers, x4-6: 1hr total

— announcer X 8min

— [time allotted to get from point A to B x15min]

— Breakout sessions x1-1.5hr (Proposed sessions: youth+education, reducing plastic use, food
forest/permaculture, local cleanup/issues, Men’s issues, talking/grieving circle, arts, cycling, etc)

— [time to get from point B to A again x 15min]

— announcer X 3min

— reconvene, and breakouts each present action plan x 20min (SMART goals)

— Open up an informal Talking Circle (concern arose about maybe this should be a
healing/grieving “breakout” session instead of a talking circle, but then we decided since there
may not be a march we may use this as an opportunity to “fade” the event into the evening
events...)

— Vendors/mingle

— Film event at El Morro in evening, starting 6pm-ish?

— **[ask Arts Crawl if they might be interested in switching nights to help boost event]*



