CITY OF

'GALLUP

Planning and Development Department
Clyde “C.B.” Strain, Director

GALLUP-McKINLEY COUNTY ANIMAL CONTROL AUTHORITY
MEETING AGENDA

Tuesday, April 12th, 2022, 12:00 p.m.
City Hall Council Chambers

The meeting will be accessible through the City of Gallup’s Facebook Page:
https://www.facebook.com/CityOfGallup

Members of the public may attend in-person.
Comments may be submitted in writing prior to the meeting or presented in-person.

®xx Call to Order / Roll Call
®xx Approval of January 11th, 2022 Meeting Minutes
PUBLIC MEETINGS

ITEM ONE: Quarterly Financial Report- Nikki Lee, Planning Manager
ITEM TWO: FY 2023 Projected Budget- Nikki Lee, Planning Manager

INFORMATION ITEMS

ITEM THREE: Change the Animal Protection Supervisor position to an Animal
Protection Manager position

Fx Open Floor

Fx Adjourn

110 West Aztec Avenue ® Gallup, New Mexico 87301 ¢ phone 505.863.1240 ® email cstrain@gallupnm.gov


https://www.facebook.com/CityOfGallup

Minutes

January 11, 2022 Regular Meeting



Gallup-McKinley County Animal Control Authority
January 11th, 2022 Minutes
City Council Chambers

The Regular Meeting of the Gallup-McKinley County Animal Control Authority was
called to order at 1:00 p.m. by Vice-Chair Dr. Oscar A. Palomo. Due to technical
difficulties, the meeting was not live streamed for the public.

Upon roll call, the following were present:

Dr. Oscar A. Palomo, MD
Ruth Gonzales Baca
Henrietta Soland

Misty Tolson

Upon roll call, the following were absent:

Dorie Rowberry

Presented to the Chairman and Authority Board Members for their approval were the
minutes of the November 34, 2021 meeting. Board Member Gonzales Baca motioned for
approval of minutes as presented. Seconded by Board Member Soland. Motion Carried.

Upon roll call, the following votes were:
Ruth Gonzales Baca (Yes)
Henrietta Soland (Yes)
Misty Tolson (Yes)

ITEM ONE: Annual Open Meetings Act, Resolution #RA 2022-01

Clyde (C.B.) Strain, Planning & Development Director began by explaining how this item
was the Board’s annual review of the New Mexico Open Meetings Act. C.B. stated that
nothing had changed from last year, unless the Board wanted to amend the times or the
days of the meetings. If there were no changes, it would stand as follows: The Board will
have regular meetings on the second Tuesday of January, April, July and October at 1 p.m.
Regular meetings will require a ten (10) day notice, special meetings three (3) day notice,
and emergency meetings twenty-four (24) hour notice to the news media. C.B. explained
how with emergency meetings, there was certain criteria that must be met and that had
to be disclosed to the State Attorney General’s Office. There were also provisions included
in the resolution regarding the procedures to the news media and compliance with ADA
requirements. C.B. stated that if there were not any changes, they could adopt the
resolution as presented or the Board can make changes and adopt a revised resolution.
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Board Member Soland asked C.B. if the Board Members would be able to attend a meeting
via Zoom, if in-person was not an option for them. She expressed her concerns regarding
the new contagious variant whereas Board Members may not want to infect others if they
were in close contact with a person testing positive. C.B. explained how they were trying
to go back to in-person meetings. However, if one or two Board Members were not present
and they still had a quorum of three Board Members they could still have the meeting.
C.B. stated that if a Board Member could not attend an in-person meeting due to safety
issues, staff could make the Zoom option available for them. However, he could not
guarantee that the Zoom connection would always work because there are sometimes
minor glitches. CB requested that anytime a Board Member needs to attend via Zoom, to
let staff know as soon as possible so they can work with the IT Department on setting up
the logistics.

Chairman Palomo asked the Board Members if they had any questions. There were none.

Chairman Palomo asked if there were any other interested parties wishing to speak to this
item. There were none.

Chairman Palomo stated that the item was closed.

Motion to approve or deny Resolution # RA 2022-01. Board Member Soland motioned
for approval of Item One. Seconded by Board Member Tolson. Motion Carried.

Upon roll call, the following votes were:
Henrietta Soland (Yes)
Misty Tolson (Yes)
Ruth Gonzales Baca (Yes)

ITEM TWO: Quarterly Financial Report

Nikki Lee, Planning Specialist began by explaining how the Animal Control quarterly
report (Pages 2-1 & 2-2) included data from the first quarter of fiscal year 2022, which
was from July 2021 to September 2021. With the timing of the Board Meetings, the
reports are a little behind being that the Finance Department needs time to close
everything out. Ms. Lee informed the Board that everything was right on track. One of the
major line items is the personnel expense and Animal Control has gone through about
half their overtime budget. Another large line item is for the professional service
contracts, which is to pay for the animal shelter and veterinarian services. Ms. Lee stated
that she anticipated having sufficient funds to carry Animal Control through the
remaining fiscal year whereas she did not see any issues with their budget. Ms. Lee stated
that she was open for any questions from the Board.

Chairman Palomo asked the Board Members if they had any questions.
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Board Member Gonzales Baca asked why on Page 2-2 it showed a line for Animal Control
and Sworn Police. Ms. Lee explained how the reports were generated from the city’s
financial database called NaviLine. Years ago, when Animal Control had first started out
with the city, they were placed under the Police Department. So, Animal Control’s account
numbers were categorized under the Sworn Police in the city’s financial database. Ms. Lee
stated that Animal Control is now under the Planning and Development Department
where their account numbers remained the same.

Chairman Palomo asked if there were any other interested parties wishing to speak to this
item. There were none.

Chairman Palomo stated that the item was closed.

Motion to accept or not accept the quarterly financial report. Board Member Soland
motioned to accept Item Two. Seconded by Board Member Gonzales Baca. Motion
Carried.

Upon roll call, the following votes were:
Henrietta Soland (Yes)
Ruth Gonzales Baca (Yes)
Misty Tolson (Yes)

ITEM THREE: Present Animal Control Statistics from January to December 2021

Nikki Lee, Planning Specialist explained how every month Animal Control and the
McKinley County Humane Society gathers statistics. At the end of the year, they compile
them for the Board’s review. Ms. Lee stated that this was Animal Control’s way of tracking
incoming animals from the city, county, and reservation and what was being done with
them. Notice how 2021 had a total of 2,850 incoming animals whereas 2020 had 3,509
which was a decrease of 659 incoming animals. Although the 2021 numbers are lower
than 2020, we believe it is due to the shelter being constantly full whereas the animals are
spending up to twice the number of days in custody. In the past, they were able to turn
over more animals because there was a minimum of two transports per week. Now the
transports have decreased due to the funding of the transport programs. Animal Control
has also noticed that more animals are being surrendered or abandoned, which we believe
is caused by the financial stress of COVID-19 in conjunction with the losing of jobs,
evictions, and illnesses. The shelter is encouraging fostering and adopting in the local
community, however there has not been much luck in this area. Ms. Lee informed the
Board how normally the Animal Protection Supervisor would present the annual
statistics; however, Tiffany Hubbard was unexpectedly out of the office. Ms. Lee
continued by stating that Animal Control has had a challenging year whereas they have
been short-staffed and had difficulties staying open if someone tests positive for COVID-
19. Animal Control has done their best to stay afloat having only two (2) officers whereas
they normally have five (5) officers. They must respond to after-hour calls and also work
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weekends. Ms. Lee mentioned the difficulties in attracting and retaining qualified
applicants.

Chairman Palomo asked the Board Members if they had any questions.

Board Member Gonzales Baca asked why the statistics showed “Euthanized-Owner
Request.” She wondered if the shelter gave the option of relinquishing rather than
euthanizing. Ms. Lee stated that if the animal was sick and there was nothing else they
could do for them, then that’s whey they’re euthanized by owner request. There was a
brief discussion regarding how the shelter tried to be a no-kill shelter. Clyde (C.B.) Strain,
Planning & Development Director explained how they were not a 100% no-kill shelter
because there are certain circumstances when they have to euthanize. For example, if its
an aggressive animal that’s attacking people or if they're sickly or injured. C.B. explained
how Animal Control and the Humane Society were two different entities; Animal Control
is under the city and the Humane Society is a private non-profit organization. When
officers take in animals, they belong to the city for five (5) days and within that timeframe
owners can reclaim their animals. After the five (5) days, the Humane Society takes
responsibility of those animals. They will spay or neuter them; if they're sickly, they
quarantine them and see if they’re able to be saved or nursed back to health. If not, then
they are euthanized by the Humane Society or they handle the transport or adoption. So,
they’re two separate entities, but operate out of the same building.

Chairman Palomo stated that he is a volunteer foster for animals and he knows that if
they’re salvageable, they do everything possible.

Board Member Gonzales Baca asked if she were to take her cat to the shelter and ask them
to euthanize her cat, would she be charged. C.B. stated that he was unsure, but it would
probably depend. He mentioned how they have the spay and neuter program that helps
with costs, however if people take their animal to a veterinarian they would be charged
for that service as well as euthanizing.

Chairman Palomo stated that they do charge a minimal fee of what people can afford for
a spay or neuter.

There was a brief discussion between the Board Members regarding how there is no
veterinarian in Gallup for medical procedures.

Chairman Palomo asked if there were any other interested parties wishing to speak to this
item. There were none.

Chairman Palomo stated that the item was closed.

Motion to accept or not accept the Animal Control statistic report. Board Member Soland
motioned to accept Item Three. Seconded by Board Member Tolson. Motion Carried.

Upon roll call, the following votes were:
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COMMUNITY IMPROVEMENT PLAN
COR AND EVR RECOMMENDATIONS

o w
§ E Prj Revenue BDGT YR "1"
o 2 |PROJECT TITLE/DESCRIPTION GL Coding REQUEST NOTES/Justification
® e 2022-2023
City Enterprise/Bond Funds = 304 $ 19,388.00 |Construction Mgmnt: $19,387.94
3rd Party/Outside Funding =
uww UTL Tamada Lift Station JU2218 59
City General Funds = Estimated Cost: $139,155.13
City Special/Bond Funds = Design Cost: $12,388.57
City Enterprise/Bond Funds = 304 $ 60,000.00 JConstruction Mgmnt: $12,388.57
3rd Party/Outside Funding =
uww UTL Pump Station Improvement Project JU1979 60
City General Funds = For Golf
City Special/Bond Funds = 202
City Enterprise/Bond Funds = $ 250,000.00
3rd Party/Outside Funding =
COR GRAND TOTAL $ .. _ 37,690,864.00
City General Funds = $ 1,865,000.00
City Special/Bond Funds = $ 12,613,966.00
City Enterprise/Bond Funds = $ 12,866,598.00
3rd Party/Outside Funding = $ 10,345,300.00
CHECKSUM = $  37,690,864.00

FQUIPMFNT AND VFHICI F RFCOMMFNDATIONS:

CPL VEH New mid-size truck w/ AC bed 01

City General Funds = 101 $ 80,000.00 JReplace Unit 744
City Special/Bond Funds =
City Enterprise/Bond Funds =
3rd Party/Outside Funding =
CPL VEH New mid-size truck w/ AC bed 02
City General Funds = 101 $ 80,000.00 JReplace Unit 746
City Special/Bond Funds =
City Enterprise/Bond Funds =
3rd Party/Outside Funding =
CPL VEH New mid-size truck w/ AC bed 03
City General Funds = 101 $ 80,000.00 JReplace Unit 748
City Special/Bond Funds =
City Enterprise/Bond Funds =
3rd Party/Outside Funding =
CPL VEH New large truck 5th wheel pull for AC 04
City General Funds = 101 $ 60,000.00 JReplace Unit 745, which will be used
City Special/Bond Funds = to pull the big horse trailer.
City Enterprise/Bond Funds =
3rd Party/Outside Funding =
CPL OTH New ATV Off Road 4x4 for AC Utility off road vehicle. 05
City General Funds = 101 $ 45,000.00 |[Navigate to off-road locations
City Special/Bond Funds = responding to animals quicker.
City Enterprise/Bond Funds = Can't carry a cage with a feral animal
3rd Party/Outside Funding = and drive safely.
CPL OTH Backup generator for Animal Control 06
City General Funds = 101 $ 50,000.00 |Backup generator in case power goes
City Special/Bond Funds = out at shelter where animal care can be
City Enterprise/Bond Funds = continued onsite.

22-2023-2032 Cmnty Imprvmnt Plan v02 TOTAL CAPITAL $395’000

Recommendation
3/25/2022 Page 7 of 15 9:30 AM
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Information Items

ITEM THREE

Change the Animal Protection Supervisor position to
an Animal Protection Manager position

Nikki Lee, Planning Manager



\ CITY OF

)GALLUP

Animal Control Department
Clyde “C.B.” Strain, Director
Tiffany Hubbard, Animal Protection Manager

MEMORANDUM

Date:  April 8, 2022

To: Gallup-McKinley County Animal Control Authority Board

From:  Nikki Lee, Planning Manager

Subject: Change the Animal Protection Supervisor position to an Animal Protection Manager position
Discussion:

In November 2021 Tiffany Hubbard was hired as the Animal Protection Supervisor. In March 2022 her
position was reclassified from a supervisor to a manager, which has a slightly higher pay rate. The
request was approved by the City Manager whereas Animal Control’s personnel budget for Fiscal Year

2022 was adjusted to accommodate this change. The projected budget for Fiscal Year 2023 reflects the
increase to wages and benefit costs.

1273 Balok Street ¢ Gallup, New Mexico 87301 ¢ phone 505-726-1453 ® email thubbard@gallupnm.gov





