
AGENDA

GALLUP CITY COUNCIL
SPECIAL MEETING

MONDAY, AUGUST 24, 2020; 6:00 P.M.

Louie Bonaguidi, Mayor

  Linda Garcia, Councilor, Dist. 1       Michael Schaaf, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

PUBLIC NOTICE:  In accordance with the public health order issued by the 

New Mexico Department of Health, the meeting will be physically closed to 
the public; however, it will be accessible to the public via the following 

technology service:

Facebook Live stream through the City of Gallup's Facebook Page:
https://www.facebook.com/CityOfGallup/

Members of the public may submit comments on non-agenda items toward 
the end of the meeting.  Please call 863-1254 to leave your name and a 

return phone number.

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Approval Of Minutes
Regular Meeting of August 11, 2020

DRAFT MINUTES AUG 11 2020 REG MTG.PDF

Discussion/Action Topics

George Athens, City Of Gallup Minor Subdivision Final Approval
Case No. 2020-00300006, request for final plat review and approval of Replat No. 
1 of Lots 13 & 14, Block A; Lots 1 & 2, Block B; and Lots 2 & 3, Block C Burke 
George Heights Addition, and Replat No. 1 of Lot 1 of Replat No. 1 of a portion of 
Block B & C, Burke George Heights Addition, minor subdivision.

See attached briefing memo. 

GEORGE ATHENS, CITY OF GALLUP MINOR SUBDIVISION CITY 
COUNCIL FINAL APPROVAL MEMO.PDF

GEORGE ATHENS, CITY OF GALLUP MINOR SUBDIVISION GTF 
COMMENTS.PDF

Clean And Lien Program Budget Increase

The Planning and Development Department is requesting a budget increase in 
the amount of $75,000.00 for account #202 -1525-474.45-9 0  “Contractual 
Services” Project No. EX-1950. This line item and project number is utilized for 
the City ’s Clean and Lien program. The clean and lien program is generally 
budgeted $100,000.00 for the fiscal year. Due to COVID 19 the Clean and Lien 
program was not budgeted for the full amount, the remaining balance of 
$48,347.83 rolled over from FY-2020 to FY-2021. 

A significant increase in transient camps throughout the city prompted Code 
Enforcement and Gallup PD to create a Task Force to clear out and dismantle 
these camps. The effort between Code Enforcement and the Gallup PD SET 
Team yielded eight transient camps being cleared and dismantled which 
exhausted the entire clean and lien budget. An additional $75,000.00 is needed 
in order to continue to clear out the transient camps as well as abate regular 
Code Enforcement cases needing clean up. 

CLEAN AND LIEN INVOICES (CAMPS).PDF

Acceptance Of A New Mexico Department Of Transportation Aviation Grant 
Agreement 

Staff is requesting City Council to accept New Mexico Department of 
Transportation Aviation Grant Agreement A-1330, Contract No. AVA1300, Project 
No. GUP-20-02 for West Apron Pavement Preservation for the Gallup Municipal 
Airport, and approval of expenditure and revenue budget for said project. The 
grant amount is $139,500.00 and is 100% reimbursable with no required 
matching funds. 

The project is in the design stage at this time. Once design is complete bid 
documents will be forwarded to the Purchasing Department and the project will 
be put out to bid.  

GUP-20-02 WEST APRON PAVEMENT PRESERVATION EXECUTED 
CONTACT INFORMATION UPDATED.PDF

Acceptance Of Legislative Appropriation Grant Agreement From The State 
Of New Mexico Department Of Finance And Administration Fund 89200 
Capital Appropriation Project

Representative Patty Lundstrom has secured a Legislative Appropriation from the 
State of New Mexico Department of Finance and Administration Fund 89200 
Capital Appropriation. The project that is the subject of this agreement is 
20E2755 for a total of $3,713,114.00. Appropriation Reversion Date: 30-June-24 
Laws of 2020, Chapter 81, Section 35, Paragraph 411, three million seven 
hundred thirteen thousand and one hundred fourteen dollars ($3,713,114.00) to 
provide emergency funding for infrastructure needs statewide. 

Staff is requesting that City Council accept the grant agreement and approve 
expenditure and revenue budget. This grant is 100% reimbursable with no 
matching funds required. The City of Gallup will be the administrator of this 
grant.  

E2755 GALLUP.PDF

Approval Of “Visual Labs Inc.” Subscription Agreement And Budget 
Adjustment For $89,792.25 For The Purchase Of 75 Police Body Worn 
Camera Systems For The Gallup Police Department. 

The Gallup Police Department is seeking the approval of a subscription 
agreement with Visual Labs Inc. and a budget adjustment to transfer and expend 
funding for 75 Body Worn Camera systems in the amount of $89,792.25.The 
itemized cost for each component (75 per) is as follows: 

Component Cost:

1. Visual Labs (software license) $39,177

2. Implementation fee $1,500

3. Mounting Hardware & accessories $4,500

2. First Net (AT&T) $44,541

3. Ruggedized smartphone (Kyocera Dura Force Pro 2)  $74.25

Total: $89,792.25 

Account transfers from other department internal accounts will be consolidated 

into account: 211 -2010-421.46-20.   

BWC ATTACHMENTS 0820.PDF

BWC COST SUMMARY REV8.21.20 0957.PDF

City Of Gallup Senior Program Budget Adjustments 
1. The Senior Program has received $68,488.36 in a COVID 19 CARES Federal 
Sub-Award to provide services until September 30, 2020 based on the assessed 
need of the community and individuals receiving services in accordance with the 
Coronavirus Aid Relief and Economic Security Act (CARES). The services 
provided shall support older adults in maintaining independent and healthy 
lifestyles, address food insecurity and nutrition. 

Fiscal Impact: The award will support the current Gallup Senior Program ’s 
administration and direct-service cash match for the senior program FY 21 
Budget. 

2. The Senior Program has received the Non-Metro Area Agency on Aging 
(NMAAA) State and Federal contracts for a total of $324,147.62/and the NSIP 
contract for $46,330.35. The City matching funds have been revised to reflect the 
correct amount during FY 21 of $327,877.12, which was reduced from $360K; No 
further changes have been made to the direct services contract, which will remain 
at $324,147.62.

  A. Contract No. 2020 -21-60013 Title III Federal and State Sub-Award 
    a. $37,723.40 – Title IIIB of the OAA (Transportation) 
    b. $87,968.90 – Title III -C1 of the OAA (Congregate Meals) 
    c. $20,966.00 – Title III -C2 of the OAA (Home Delivered Meals) 
    d. $177,489.32 from the NMGAA – State/HB-2 

 B. Contract No. 60013 Nutrition Service Incentive Program (NSIP) - $46,330.35 

Fiscal Impact: The Title III Federal and State Sub-Award contract supports the 
on-going programming of the Gallup Senior Program Direct Services budget. 
There is no fiscal impact on the approved city senior program budget except for 
the NSIP contract, which reflects a DECREASE in the NSIP food budget of 
$328.16. 

Recommendation:  Approval to Accept the CARES contract, and the FY 20-21 
NMAAA State and Federal Sub-Awards; Approval to make budget adjustments 
as necessary to reflect differences in award from Gallup Senior Program FY 20-
21 approved budget. 

FY'21 Budget Adjustment Approval For New Mexico Department Of Health 
Grant Awards

We are pleased to announce that the Department of Health, EMS Bureau has 
awarded three awards for a total of $144,643.50 to the Gallup Fire Department's 
EMS program.

First Award: EMS Fund Act
Disbursement amount of $12,464.00 for Medical supplies, training and 
licensures.

Second Award: EMS Fund Act - Local Systems Improvement.
Award amount of $10,000 for the purchase of a new power gurney. A fire 
department match of approximately $4500.00 required to enable purchase

Third Award: EMS Fund Act - Special Projects
Award amount of $122,179.50 for the purchase of a new ambulance. A fire 
department match of 25% will be required to fulfill the purchase. 

Fiscal Impact:
Budget adjustment of revenue and expenditure for:
First Award:  $12,464.00 in account 206 EMS Fund

Second Award:  $10,000. Expenditure will be placed in appropriate account and 

project as directed by Finance.
Third Award:  $122,179.00 to be placed in appropriate account and project as 

directed by Finance.

GALLUP.PDF

EMS FUND ACT PMT. - FY21.PDF

Discussion Of Legislative Finance Committee Presentation On August 26, 
2020

Mayor Louie Bonaguidi will provide an overview of his presentation to be made 
before the Legislative Finance Committee on Wednesday, August 26th. 

Cancelation Of The August 25, 2020 Regular Meeting
Curtis Hayes, Acting City Manager, will recommend the cancelation of the 
Regular Meeting scheduled for Tuesday, August 25, 2020 at 6:00 p.m. 

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda. 

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

Documents:

D.

1.

None 

Recommend approval of final plat. 

C.B. Strain 

Documents:

2.

Fiscal Impact is $75,000.00 transferred from 202 Fund 
Balance. 

Staff recommends approval for a budget increase of 
$75,000.00 transferred from 202 Fund Balance 

C.B. Strain 

Documents:

3.

$139,500.00 which is 100% reimbursable with no required 
matching funds. 

Staff recommends approval of Agreement No. A-1330, 
Contract No. AVA1300, Project No. GUP-20-02 

C.B. Strain 

Documents:

4.

$3,713,114.00, 100% reimbursable with no matching funds 
required. 

Staff recommends approval for acceptance of said grant 
agreement and budgeting of funds. 

C.B. Strain 

Documents:

5.

Transfer & consolidation: Traffic Enf. & Ed. Fund $38,232 
(a/c 799-0000-229.20-00 Proj. AF0508), Reallocation of 
Watch Guard camera system $34,250 (a/c. 211-2011-
421.45-90), Law Enforcement Protection Fund $17,310.24 
(a/c, 211-2010-421.46-10): $89,792.25 

Approval of budget transfers and subscription agreement for 
75 Police Body Worn Cameras. 

Chief Franklin Boyd 

Documents:

6.

See above 

See above 

Kimberly Ross-Toledo 

7.

Noted above 

Staff recommends budget aprroval. 

Jesus "Chuy" Morales, Fire Chief 

Documents:

8.

None. 

No acton required - discussion only. 

Mayor Louie Bonaguidi 

9.

None. 

Cancel the August 25, 2020 Regular Meeting. 

Curtis Hayes 

E.

F.

G.

H.

Fiscal Impact: 

Recommendation: 
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Sub-Award to provide services until September 30, 2020 based on the assessed 
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Coronavirus Aid Relief and Economic Security Act (CARES). The services 
provided shall support older adults in maintaining independent and healthy 
lifestyles, address food insecurity and nutrition. 

Fiscal Impact: The award will support the current Gallup Senior Program ’s 
administration and direct-service cash match for the senior program FY 21 
Budget. 

2. The Senior Program has received the Non-Metro Area Agency on Aging 
(NMAAA) State and Federal contracts for a total of $324,147.62/and the NSIP 
contract for $46,330.35. The City matching funds have been revised to reflect the 
correct amount during FY 21 of $327,877.12, which was reduced from $360K; No 
further changes have been made to the direct services contract, which will remain 
at $324,147.62.

  A. Contract No. 2020 -21-60013 Title III Federal and State Sub-Award 
    a. $37,723.40 – Title IIIB of the OAA (Transportation) 
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Fiscal Impact: The Title III Federal and State Sub-Award contract supports the 
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the NSIP contract, which reflects a DECREASE in the NSIP food budget of 
$328.16. 
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First Award: EMS Fund Act
Disbursement amount of $12,464.00 for Medical supplies, training and 
licensures.
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department match of approximately $4500.00 required to enable purchase

Third Award: EMS Fund Act - Special Projects
Award amount of $122,179.50 for the purchase of a new ambulance. A fire 
department match of 25% will be required to fulfill the purchase. 
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First Award:  $12,464.00 in account 206 EMS Fund

Second Award:  $10,000. Expenditure will be placed in appropriate account and 

project as directed by Finance.
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directed by Finance.
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(NMAAA) State and Federal contracts for a total of $324,147.62/and the NSIP 
contract for $46,330.35. The City matching funds have been revised to reflect the 
correct amount during FY 21 of $327,877.12, which was reduced from $360K; No 
further changes have been made to the direct services contract, which will remain 
at $324,147.62.

  A. Contract No. 2020 -21-60013 Title III Federal and State Sub-Award 
    a. $37,723.40 – Title IIIB of the OAA (Transportation) 
    b. $87,968.90 – Title III -C1 of the OAA (Congregate Meals) 
    c. $20,966.00 – Title III -C2 of the OAA (Home Delivered Meals) 
    d. $177,489.32 from the NMGAA – State/HB-2 

 B. Contract No. 60013 Nutrition Service Incentive Program (NSIP) - $46,330.35 

Fiscal Impact: The Title III Federal and State Sub-Award contract supports the 
on-going programming of the Gallup Senior Program Direct Services budget. 
There is no fiscal impact on the approved city senior program budget except for 
the NSIP contract, which reflects a DECREASE in the NSIP food budget of 
$328.16. 

Recommendation:  Approval to Accept the CARES contract, and the FY 20-21 
NMAAA State and Federal Sub-Awards; Approval to make budget adjustments 
as necessary to reflect differences in award from Gallup Senior Program FY 20-
21 approved budget. 

FY'21 Budget Adjustment Approval For New Mexico Department Of Health 
Grant Awards

We are pleased to announce that the Department of Health, EMS Bureau has 
awarded three awards for a total of $144,643.50 to the Gallup Fire Department's 
EMS program.

First Award: EMS Fund Act
Disbursement amount of $12,464.00 for Medical supplies, training and 
licensures.

Second Award: EMS Fund Act - Local Systems Improvement.
Award amount of $10,000 for the purchase of a new power gurney. A fire 
department match of approximately $4500.00 required to enable purchase

Third Award: EMS Fund Act - Special Projects
Award amount of $122,179.50 for the purchase of a new ambulance. A fire 
department match of 25% will be required to fulfill the purchase. 

Fiscal Impact:
Budget adjustment of revenue and expenditure for:
First Award:  $12,464.00 in account 206 EMS Fund

Second Award:  $10,000. Expenditure will be placed in appropriate account and 

project as directed by Finance.
Third Award:  $122,179.00 to be placed in appropriate account and project as 

directed by Finance.

GALLUP.PDF

EMS FUND ACT PMT. - FY21.PDF

Discussion Of Legislative Finance Committee Presentation On August 26, 
2020

Mayor Louie Bonaguidi will provide an overview of his presentation to be made 
before the Legislative Finance Committee on Wednesday, August 26th. 

Cancelation Of The August 25, 2020 Regular Meeting
Curtis Hayes, Acting City Manager, will recommend the cancelation of the 
Regular Meeting scheduled for Tuesday, August 25, 2020 at 6:00 p.m. 

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda. 

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

Documents:

D.

1.

None 

Recommend approval of final plat. 

C.B. Strain 

Documents:

2.

Fiscal Impact is $75,000.00 transferred from 202 Fund 
Balance. 

Staff recommends approval for a budget increase of 
$75,000.00 transferred from 202 Fund Balance 

C.B. Strain 

Documents:

3.

$139,500.00 which is 100% reimbursable with no required 
matching funds. 

Staff recommends approval of Agreement No. A-1330, 
Contract No. AVA1300, Project No. GUP-20-02 

C.B. Strain 

Documents:

4.

$3,713,114.00, 100% reimbursable with no matching funds 
required. 

Staff recommends approval for acceptance of said grant 
agreement and budgeting of funds. 

C.B. Strain 

Documents:

5.

Transfer & consolidation: Traffic Enf. & Ed. Fund $38,232 
(a/c 799-0000-229.20-00 Proj. AF0508), Reallocation of 
Watch Guard camera system $34,250 (a/c. 211-2011-
421.45-90), Law Enforcement Protection Fund $17,310.24 
(a/c, 211-2010-421.46-10): $89,792.25 

Approval of budget transfers and subscription agreement for 
75 Police Body Worn Cameras. 

Chief Franklin Boyd 

Documents:

6.

See above 

See above 

Kimberly Ross-Toledo 

7.

Noted above 

Staff recommends budget aprroval. 

Jesus "Chuy" Morales, Fire Chief 

Documents:

8.

None. 

No acton required - discussion only. 

Mayor Louie Bonaguidi 

9.

None. 

Cancel the August 25, 2020 Regular Meeting. 

Curtis Hayes 

E.

F.

G.

H.

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 
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Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 
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Speaker's Name 



AGENDA

GALLUP CITY COUNCIL
SPECIAL MEETING

MONDAY, AUGUST 24, 2020; 6:00 P.M.

Louie Bonaguidi, Mayor

  Linda Garcia, Councilor, Dist. 1       Michael Schaaf, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

PUBLIC NOTICE:  In accordance with the public health order issued by the 

New Mexico Department of Health, the meeting will be physically closed to 
the public; however, it will be accessible to the public via the following 

technology service:

Facebook Live stream through the City of Gallup's Facebook Page:
https://www.facebook.com/CityOfGallup/

Members of the public may submit comments on non-agenda items toward 
the end of the meeting.  Please call 863-1254 to leave your name and a 

return phone number.

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Approval Of Minutes
Regular Meeting of August 11, 2020

DRAFT MINUTES AUG 11 2020 REG MTG.PDF

Discussion/Action Topics

George Athens, City Of Gallup Minor Subdivision Final Approval
Case No. 2020-00300006, request for final plat review and approval of Replat No. 
1 of Lots 13 & 14, Block A; Lots 1 & 2, Block B; and Lots 2 & 3, Block C Burke 
George Heights Addition, and Replat No. 1 of Lot 1 of Replat No. 1 of a portion of 
Block B & C, Burke George Heights Addition, minor subdivision.

See attached briefing memo. 

GEORGE ATHENS, CITY OF GALLUP MINOR SUBDIVISION CITY 
COUNCIL FINAL APPROVAL MEMO.PDF

GEORGE ATHENS, CITY OF GALLUP MINOR SUBDIVISION GTF 
COMMENTS.PDF

Clean And Lien Program Budget Increase

The Planning and Development Department is requesting a budget increase in 
the amount of $75,000.00 for account #202 -1525-474.45-9 0  “Contractual 
Services” Project No. EX-1950. This line item and project number is utilized for 
the City ’s Clean and Lien program. The clean and lien program is generally 
budgeted $100,000.00 for the fiscal year. Due to COVID 19 the Clean and Lien 
program was not budgeted for the full amount, the remaining balance of 
$48,347.83 rolled over from FY-2020 to FY-2021. 

A significant increase in transient camps throughout the city prompted Code 
Enforcement and Gallup PD to create a Task Force to clear out and dismantle 
these camps. The effort between Code Enforcement and the Gallup PD SET 
Team yielded eight transient camps being cleared and dismantled which 
exhausted the entire clean and lien budget. An additional $75,000.00 is needed 
in order to continue to clear out the transient camps as well as abate regular 
Code Enforcement cases needing clean up. 

CLEAN AND LIEN INVOICES (CAMPS).PDF

Acceptance Of A New Mexico Department Of Transportation Aviation Grant 
Agreement 

Staff is requesting City Council to accept New Mexico Department of 
Transportation Aviation Grant Agreement A-1330, Contract No. AVA1300, Project 
No. GUP-20-02 for West Apron Pavement Preservation for the Gallup Municipal 
Airport, and approval of expenditure and revenue budget for said project. The 
grant amount is $139,500.00 and is 100% reimbursable with no required 
matching funds. 

The project is in the design stage at this time. Once design is complete bid 
documents will be forwarded to the Purchasing Department and the project will 
be put out to bid.  

GUP-20-02 WEST APRON PAVEMENT PRESERVATION EXECUTED 
CONTACT INFORMATION UPDATED.PDF

Acceptance Of Legislative Appropriation Grant Agreement From The State 
Of New Mexico Department Of Finance And Administration Fund 89200 
Capital Appropriation Project

Representative Patty Lundstrom has secured a Legislative Appropriation from the 
State of New Mexico Department of Finance and Administration Fund 89200 
Capital Appropriation. The project that is the subject of this agreement is 
20E2755 for a total of $3,713,114.00. Appropriation Reversion Date: 30-June-24 
Laws of 2020, Chapter 81, Section 35, Paragraph 411, three million seven 
hundred thirteen thousand and one hundred fourteen dollars ($3,713,114.00) to 
provide emergency funding for infrastructure needs statewide. 

Staff is requesting that City Council accept the grant agreement and approve 
expenditure and revenue budget. This grant is 100% reimbursable with no 
matching funds required. The City of Gallup will be the administrator of this 
grant.  

E2755 GALLUP.PDF

Approval Of “Visual Labs Inc.” Subscription Agreement And Budget 
Adjustment For $89,792.25 For The Purchase Of 75 Police Body Worn 
Camera Systems For The Gallup Police Department. 

The Gallup Police Department is seeking the approval of a subscription 
agreement with Visual Labs Inc. and a budget adjustment to transfer and expend 
funding for 75 Body Worn Camera systems in the amount of $89,792.25.The 
itemized cost for each component (75 per) is as follows: 

Component Cost:

1. Visual Labs (software license) $39,177

2. Implementation fee $1,500

3. Mounting Hardware & accessories $4,500

2. First Net (AT&T) $44,541

3. Ruggedized smartphone (Kyocera Dura Force Pro 2)  $74.25

Total: $89,792.25 

Account transfers from other department internal accounts will be consolidated 

into account: 211 -2010-421.46-20.   

BWC ATTACHMENTS 0820.PDF

BWC COST SUMMARY REV8.21.20 0957.PDF

City Of Gallup Senior Program Budget Adjustments 
1. The Senior Program has received $68,488.36 in a COVID 19 CARES Federal 
Sub-Award to provide services until September 30, 2020 based on the assessed 
need of the community and individuals receiving services in accordance with the 
Coronavirus Aid Relief and Economic Security Act (CARES). The services 
provided shall support older adults in maintaining independent and healthy 
lifestyles, address food insecurity and nutrition. 

Fiscal Impact: The award will support the current Gallup Senior Program ’s 
administration and direct-service cash match for the senior program FY 21 
Budget. 

2. The Senior Program has received the Non-Metro Area Agency on Aging 
(NMAAA) State and Federal contracts for a total of $324,147.62/and the NSIP 
contract for $46,330.35. The City matching funds have been revised to reflect the 
correct amount during FY 21 of $327,877.12, which was reduced from $360K; No 
further changes have been made to the direct services contract, which will remain 
at $324,147.62.

  A. Contract No. 2020 -21-60013 Title III Federal and State Sub-Award 
    a. $37,723.40 – Title IIIB of the OAA (Transportation) 
    b. $87,968.90 – Title III -C1 of the OAA (Congregate Meals) 
    c. $20,966.00 – Title III -C2 of the OAA (Home Delivered Meals) 
    d. $177,489.32 from the NMGAA – State/HB-2 

 B. Contract No. 60013 Nutrition Service Incentive Program (NSIP) - $46,330.35 

Fiscal Impact: The Title III Federal and State Sub-Award contract supports the 
on-going programming of the Gallup Senior Program Direct Services budget. 
There is no fiscal impact on the approved city senior program budget except for 
the NSIP contract, which reflects a DECREASE in the NSIP food budget of 
$328.16. 

Recommendation:  Approval to Accept the CARES contract, and the FY 20-21 
NMAAA State and Federal Sub-Awards; Approval to make budget adjustments 
as necessary to reflect differences in award from Gallup Senior Program FY 20-
21 approved budget. 

FY'21 Budget Adjustment Approval For New Mexico Department Of Health 
Grant Awards

We are pleased to announce that the Department of Health, EMS Bureau has 
awarded three awards for a total of $144,643.50 to the Gallup Fire Department's 
EMS program.

First Award: EMS Fund Act
Disbursement amount of $12,464.00 for Medical supplies, training and 
licensures.

Second Award: EMS Fund Act - Local Systems Improvement.
Award amount of $10,000 for the purchase of a new power gurney. A fire 
department match of approximately $4500.00 required to enable purchase

Third Award: EMS Fund Act - Special Projects
Award amount of $122,179.50 for the purchase of a new ambulance. A fire 
department match of 25% will be required to fulfill the purchase. 

Fiscal Impact:
Budget adjustment of revenue and expenditure for:
First Award:  $12,464.00 in account 206 EMS Fund

Second Award:  $10,000. Expenditure will be placed in appropriate account and 

project as directed by Finance.
Third Award:  $122,179.00 to be placed in appropriate account and project as 

directed by Finance.

GALLUP.PDF
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Discussion Of Legislative Finance Committee Presentation On August 26, 
2020

Mayor Louie Bonaguidi will provide an overview of his presentation to be made 
before the Legislative Finance Committee on Wednesday, August 26th. 

Cancelation Of The August 25, 2020 Regular Meeting
Curtis Hayes, Acting City Manager, will recommend the cancelation of the 
Regular Meeting scheduled for Tuesday, August 25, 2020 at 6:00 p.m. 

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda. 

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

Documents:

D.

1.

None 

Recommend approval of final plat. 

C.B. Strain 

Documents:

2.

Fiscal Impact is $75,000.00 transferred from 202 Fund 
Balance. 

Staff recommends approval for a budget increase of 
$75,000.00 transferred from 202 Fund Balance 

C.B. Strain 

Documents:

3.

$139,500.00 which is 100% reimbursable with no required 
matching funds. 

Staff recommends approval of Agreement No. A-1330, 
Contract No. AVA1300, Project No. GUP-20-02 

C.B. Strain 

Documents:

4.

$3,713,114.00, 100% reimbursable with no matching funds 
required. 

Staff recommends approval for acceptance of said grant 
agreement and budgeting of funds. 

C.B. Strain 

Documents:

5.

Transfer & consolidation: Traffic Enf. & Ed. Fund $38,232 
(a/c 799-0000-229.20-00 Proj. AF0508), Reallocation of 
Watch Guard camera system $34,250 (a/c. 211-2011-
421.45-90), Law Enforcement Protection Fund $17,310.24 
(a/c, 211-2010-421.46-10): $89,792.25 

Approval of budget transfers and subscription agreement for 
75 Police Body Worn Cameras. 

Chief Franklin Boyd 

Documents:

6.

See above 

See above 

Kimberly Ross-Toledo 

7.

Noted above 

Staff recommends budget aprroval. 

Jesus "Chuy" Morales, Fire Chief 

Documents:

8.

None. 

No acton required - discussion only. 

Mayor Louie Bonaguidi 

9.

None. 

Cancel the August 25, 2020 Regular Meeting. 

Curtis Hayes 

E.

F.

G.

H.

Fiscal Impact: 

Recommendation: 
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GALLUP CITY COUNCIL
SPECIAL MEETING

MONDAY, AUGUST 24, 2020; 6:00 P.M.

Louie Bonaguidi, Mayor

  Linda Garcia, Councilor, Dist. 1       Michael Schaaf, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

PUBLIC NOTICE:  In accordance with the public health order issued by the 

New Mexico Department of Health, the meeting will be physically closed to 
the public; however, it will be accessible to the public via the following 

technology service:

Facebook Live stream through the City of Gallup's Facebook Page:
https://www.facebook.com/CityOfGallup/

Members of the public may submit comments on non-agenda items toward 
the end of the meeting.  Please call 863-1254 to leave your name and a 

return phone number.

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Approval Of Minutes
Regular Meeting of August 11, 2020

DRAFT MINUTES AUG 11 2020 REG MTG.PDF

Discussion/Action Topics

George Athens, City Of Gallup Minor Subdivision Final Approval
Case No. 2020-00300006, request for final plat review and approval of Replat No. 
1 of Lots 13 & 14, Block A; Lots 1 & 2, Block B; and Lots 2 & 3, Block C Burke 
George Heights Addition, and Replat No. 1 of Lot 1 of Replat No. 1 of a portion of 
Block B & C, Burke George Heights Addition, minor subdivision.

See attached briefing memo. 

GEORGE ATHENS, CITY OF GALLUP MINOR SUBDIVISION CITY 
COUNCIL FINAL APPROVAL MEMO.PDF

GEORGE ATHENS, CITY OF GALLUP MINOR SUBDIVISION GTF 
COMMENTS.PDF

Clean And Lien Program Budget Increase

The Planning and Development Department is requesting a budget increase in 
the amount of $75,000.00 for account #202 -1525-474.45-9 0  “Contractual 
Services” Project No. EX-1950. This line item and project number is utilized for 
the City ’s Clean and Lien program. The clean and lien program is generally 
budgeted $100,000.00 for the fiscal year. Due to COVID 19 the Clean and Lien 
program was not budgeted for the full amount, the remaining balance of 
$48,347.83 rolled over from FY-2020 to FY-2021. 

A significant increase in transient camps throughout the city prompted Code 
Enforcement and Gallup PD to create a Task Force to clear out and dismantle 
these camps. The effort between Code Enforcement and the Gallup PD SET 
Team yielded eight transient camps being cleared and dismantled which 
exhausted the entire clean and lien budget. An additional $75,000.00 is needed 
in order to continue to clear out the transient camps as well as abate regular 
Code Enforcement cases needing clean up. 

CLEAN AND LIEN INVOICES (CAMPS).PDF

Acceptance Of A New Mexico Department Of Transportation Aviation Grant 
Agreement 

Staff is requesting City Council to accept New Mexico Department of 
Transportation Aviation Grant Agreement A-1330, Contract No. AVA1300, Project 
No. GUP-20-02 for West Apron Pavement Preservation for the Gallup Municipal 
Airport, and approval of expenditure and revenue budget for said project. The 
grant amount is $139,500.00 and is 100% reimbursable with no required 
matching funds. 

The project is in the design stage at this time. Once design is complete bid 
documents will be forwarded to the Purchasing Department and the project will 
be put out to bid.  

GUP-20-02 WEST APRON PAVEMENT PRESERVATION EXECUTED 
CONTACT INFORMATION UPDATED.PDF

Acceptance Of Legislative Appropriation Grant Agreement From The State 
Of New Mexico Department Of Finance And Administration Fund 89200 
Capital Appropriation Project

Representative Patty Lundstrom has secured a Legislative Appropriation from the 
State of New Mexico Department of Finance and Administration Fund 89200 
Capital Appropriation. The project that is the subject of this agreement is 
20E2755 for a total of $3,713,114.00. Appropriation Reversion Date: 30-June-24 
Laws of 2020, Chapter 81, Section 35, Paragraph 411, three million seven 
hundred thirteen thousand and one hundred fourteen dollars ($3,713,114.00) to 
provide emergency funding for infrastructure needs statewide. 

Staff is requesting that City Council accept the grant agreement and approve 
expenditure and revenue budget. This grant is 100% reimbursable with no 
matching funds required. The City of Gallup will be the administrator of this 
grant.  

E2755 GALLUP.PDF

Approval Of “Visual Labs Inc.” Subscription Agreement And Budget 
Adjustment For $89,792.25 For The Purchase Of 75 Police Body Worn 
Camera Systems For The Gallup Police Department. 

The Gallup Police Department is seeking the approval of a subscription 
agreement with Visual Labs Inc. and a budget adjustment to transfer and expend 
funding for 75 Body Worn Camera systems in the amount of $89,792.25.The 
itemized cost for each component (75 per) is as follows: 

Component Cost:

1. Visual Labs (software license) $39,177

2. Implementation fee $1,500

3. Mounting Hardware & accessories $4,500

2. First Net (AT&T) $44,541

3. Ruggedized smartphone (Kyocera Dura Force Pro 2)  $74.25

Total: $89,792.25 

Account transfers from other department internal accounts will be consolidated 

into account: 211 -2010-421.46-20.   

BWC ATTACHMENTS 0820.PDF

BWC COST SUMMARY REV8.21.20 0957.PDF

City Of Gallup Senior Program Budget Adjustments 
1. The Senior Program has received $68,488.36 in a COVID 19 CARES Federal 
Sub-Award to provide services until September 30, 2020 based on the assessed 
need of the community and individuals receiving services in accordance with the 
Coronavirus Aid Relief and Economic Security Act (CARES). The services 
provided shall support older adults in maintaining independent and healthy 
lifestyles, address food insecurity and nutrition. 

Fiscal Impact: The award will support the current Gallup Senior Program ’s 
administration and direct-service cash match for the senior program FY 21 
Budget. 

2. The Senior Program has received the Non-Metro Area Agency on Aging 
(NMAAA) State and Federal contracts for a total of $324,147.62/and the NSIP 
contract for $46,330.35. The City matching funds have been revised to reflect the 
correct amount during FY 21 of $327,877.12, which was reduced from $360K; No 
further changes have been made to the direct services contract, which will remain 
at $324,147.62.

  A. Contract No. 2020 -21-60013 Title III Federal and State Sub-Award 
    a. $37,723.40 – Title IIIB of the OAA (Transportation) 
    b. $87,968.90 – Title III -C1 of the OAA (Congregate Meals) 
    c. $20,966.00 – Title III -C2 of the OAA (Home Delivered Meals) 
    d. $177,489.32 from the NMGAA – State/HB-2 

 B. Contract No. 60013 Nutrition Service Incentive Program (NSIP) - $46,330.35 

Fiscal Impact: The Title III Federal and State Sub-Award contract supports the 
on-going programming of the Gallup Senior Program Direct Services budget. 
There is no fiscal impact on the approved city senior program budget except for 
the NSIP contract, which reflects a DECREASE in the NSIP food budget of 
$328.16. 

Recommendation:  Approval to Accept the CARES contract, and the FY 20-21 
NMAAA State and Federal Sub-Awards; Approval to make budget adjustments 
as necessary to reflect differences in award from Gallup Senior Program FY 20-
21 approved budget. 

FY'21 Budget Adjustment Approval For New Mexico Department Of Health 
Grant Awards

We are pleased to announce that the Department of Health, EMS Bureau has 
awarded three awards for a total of $144,643.50 to the Gallup Fire Department's 
EMS program.

First Award: EMS Fund Act
Disbursement amount of $12,464.00 for Medical supplies, training and 
licensures.

Second Award: EMS Fund Act - Local Systems Improvement.
Award amount of $10,000 for the purchase of a new power gurney. A fire 
department match of approximately $4500.00 required to enable purchase

Third Award: EMS Fund Act - Special Projects
Award amount of $122,179.50 for the purchase of a new ambulance. A fire 
department match of 25% will be required to fulfill the purchase. 

Fiscal Impact:
Budget adjustment of revenue and expenditure for:
First Award:  $12,464.00 in account 206 EMS Fund

Second Award:  $10,000. Expenditure will be placed in appropriate account and 

project as directed by Finance.
Third Award:  $122,179.00 to be placed in appropriate account and project as 

directed by Finance.
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Discussion Of Legislative Finance Committee Presentation On August 26, 
2020

Mayor Louie Bonaguidi will provide an overview of his presentation to be made 
before the Legislative Finance Committee on Wednesday, August 26th. 

Cancelation Of The August 25, 2020 Regular Meeting
Curtis Hayes, Acting City Manager, will recommend the cancelation of the 
Regular Meeting scheduled for Tuesday, August 25, 2020 at 6:00 p.m. 

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda. 

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

Documents:

D.

1.

None 

Recommend approval of final plat. 

C.B. Strain 

Documents:

2.

Fiscal Impact is $75,000.00 transferred from 202 Fund 
Balance. 

Staff recommends approval for a budget increase of 
$75,000.00 transferred from 202 Fund Balance 

C.B. Strain 

Documents:

3.

$139,500.00 which is 100% reimbursable with no required 
matching funds. 

Staff recommends approval of Agreement No. A-1330, 
Contract No. AVA1300, Project No. GUP-20-02 

C.B. Strain 

Documents:

4.

$3,713,114.00, 100% reimbursable with no matching funds 
required. 

Staff recommends approval for acceptance of said grant 
agreement and budgeting of funds. 

C.B. Strain 

Documents:

5.

Transfer & consolidation: Traffic Enf. & Ed. Fund $38,232 
(a/c 799-0000-229.20-00 Proj. AF0508), Reallocation of 
Watch Guard camera system $34,250 (a/c. 211-2011-
421.45-90), Law Enforcement Protection Fund $17,310.24 
(a/c, 211-2010-421.46-10): $89,792.25 

Approval of budget transfers and subscription agreement for 
75 Police Body Worn Cameras. 

Chief Franklin Boyd 

Documents:

6.

See above 

See above 

Kimberly Ross-Toledo 

7.

Noted above 

Staff recommends budget aprroval. 

Jesus "Chuy" Morales, Fire Chief 

Documents:

8.

None. 

No acton required - discussion only. 

Mayor Louie Bonaguidi 

9.

None. 

Cancel the August 25, 2020 Regular Meeting. 

Curtis Hayes 
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AGENDA

GALLUP CITY COUNCIL
SPECIAL MEETING

MONDAY, AUGUST 24, 2020; 6:00 P.M.

Louie Bonaguidi, Mayor

  Linda Garcia, Councilor, Dist. 1       Michael Schaaf, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

PUBLIC NOTICE:  In accordance with the public health order issued by the 

New Mexico Department of Health, the meeting will be physically closed to 
the public; however, it will be accessible to the public via the following 

technology service:

Facebook Live stream through the City of Gallup's Facebook Page:
https://www.facebook.com/CityOfGallup/

Members of the public may submit comments on non-agenda items toward 
the end of the meeting.  Please call 863-1254 to leave your name and a 

return phone number.

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Approval Of Minutes
Regular Meeting of August 11, 2020

DRAFT MINUTES AUG 11 2020 REG MTG.PDF

Discussion/Action Topics

George Athens, City Of Gallup Minor Subdivision Final Approval
Case No. 2020-00300006, request for final plat review and approval of Replat No. 
1 of Lots 13 & 14, Block A; Lots 1 & 2, Block B; and Lots 2 & 3, Block C Burke 
George Heights Addition, and Replat No. 1 of Lot 1 of Replat No. 1 of a portion of 
Block B & C, Burke George Heights Addition, minor subdivision.

See attached briefing memo. 

GEORGE ATHENS, CITY OF GALLUP MINOR SUBDIVISION CITY 
COUNCIL FINAL APPROVAL MEMO.PDF

GEORGE ATHENS, CITY OF GALLUP MINOR SUBDIVISION GTF 
COMMENTS.PDF

Clean And Lien Program Budget Increase

The Planning and Development Department is requesting a budget increase in 
the amount of $75,000.00 for account #202 -1525-474.45-9 0  “Contractual 
Services” Project No. EX-1950. This line item and project number is utilized for 
the City ’s Clean and Lien program. The clean and lien program is generally 
budgeted $100,000.00 for the fiscal year. Due to COVID 19 the Clean and Lien 
program was not budgeted for the full amount, the remaining balance of 
$48,347.83 rolled over from FY-2020 to FY-2021. 

A significant increase in transient camps throughout the city prompted Code 
Enforcement and Gallup PD to create a Task Force to clear out and dismantle 
these camps. The effort between Code Enforcement and the Gallup PD SET 
Team yielded eight transient camps being cleared and dismantled which 
exhausted the entire clean and lien budget. An additional $75,000.00 is needed 
in order to continue to clear out the transient camps as well as abate regular 
Code Enforcement cases needing clean up. 

CLEAN AND LIEN INVOICES (CAMPS).PDF

Acceptance Of A New Mexico Department Of Transportation Aviation Grant 
Agreement 

Staff is requesting City Council to accept New Mexico Department of 
Transportation Aviation Grant Agreement A-1330, Contract No. AVA1300, Project 
No. GUP-20-02 for West Apron Pavement Preservation for the Gallup Municipal 
Airport, and approval of expenditure and revenue budget for said project. The 
grant amount is $139,500.00 and is 100% reimbursable with no required 
matching funds. 

The project is in the design stage at this time. Once design is complete bid 
documents will be forwarded to the Purchasing Department and the project will 
be put out to bid.  

GUP-20-02 WEST APRON PAVEMENT PRESERVATION EXECUTED 
CONTACT INFORMATION UPDATED.PDF

Acceptance Of Legislative Appropriation Grant Agreement From The State 
Of New Mexico Department Of Finance And Administration Fund 89200 
Capital Appropriation Project

Representative Patty Lundstrom has secured a Legislative Appropriation from the 
State of New Mexico Department of Finance and Administration Fund 89200 
Capital Appropriation. The project that is the subject of this agreement is 
20E2755 for a total of $3,713,114.00. Appropriation Reversion Date: 30-June-24 
Laws of 2020, Chapter 81, Section 35, Paragraph 411, three million seven 
hundred thirteen thousand and one hundred fourteen dollars ($3,713,114.00) to 
provide emergency funding for infrastructure needs statewide. 

Staff is requesting that City Council accept the grant agreement and approve 
expenditure and revenue budget. This grant is 100% reimbursable with no 
matching funds required. The City of Gallup will be the administrator of this 
grant.  

E2755 GALLUP.PDF

Approval Of “Visual Labs Inc.” Subscription Agreement And Budget 
Adjustment For $89,792.25 For The Purchase Of 75 Police Body Worn 
Camera Systems For The Gallup Police Department. 

The Gallup Police Department is seeking the approval of a subscription 
agreement with Visual Labs Inc. and a budget adjustment to transfer and expend 
funding for 75 Body Worn Camera systems in the amount of $89,792.25.The 
itemized cost for each component (75 per) is as follows: 

Component Cost:

1. Visual Labs (software license) $39,177

2. Implementation fee $1,500

3. Mounting Hardware & accessories $4,500

2. First Net (AT&T) $44,541

3. Ruggedized smartphone (Kyocera Dura Force Pro 2)  $74.25

Total: $89,792.25 

Account transfers from other department internal accounts will be consolidated 

into account: 211 -2010-421.46-20.   

BWC ATTACHMENTS 0820.PDF

BWC COST SUMMARY REV8.21.20 0957.PDF

City Of Gallup Senior Program Budget Adjustments 
1. The Senior Program has received $68,488.36 in a COVID 19 CARES Federal 
Sub-Award to provide services until September 30, 2020 based on the assessed 
need of the community and individuals receiving services in accordance with the 
Coronavirus Aid Relief and Economic Security Act (CARES). The services 
provided shall support older adults in maintaining independent and healthy 
lifestyles, address food insecurity and nutrition. 

Fiscal Impact: The award will support the current Gallup Senior Program ’s 
administration and direct-service cash match for the senior program FY 21 
Budget. 

2. The Senior Program has received the Non-Metro Area Agency on Aging 
(NMAAA) State and Federal contracts for a total of $324,147.62/and the NSIP 
contract for $46,330.35. The City matching funds have been revised to reflect the 
correct amount during FY 21 of $327,877.12, which was reduced from $360K; No 
further changes have been made to the direct services contract, which will remain 
at $324,147.62.

  A. Contract No. 2020 -21-60013 Title III Federal and State Sub-Award 
    a. $37,723.40 – Title IIIB of the OAA (Transportation) 
    b. $87,968.90 – Title III -C1 of the OAA (Congregate Meals) 
    c. $20,966.00 – Title III -C2 of the OAA (Home Delivered Meals) 
    d. $177,489.32 from the NMGAA – State/HB-2 

 B. Contract No. 60013 Nutrition Service Incentive Program (NSIP) - $46,330.35 

Fiscal Impact: The Title III Federal and State Sub-Award contract supports the 
on-going programming of the Gallup Senior Program Direct Services budget. 
There is no fiscal impact on the approved city senior program budget except for 
the NSIP contract, which reflects a DECREASE in the NSIP food budget of 
$328.16. 

Recommendation:  Approval to Accept the CARES contract, and the FY 20-21 
NMAAA State and Federal Sub-Awards; Approval to make budget adjustments 
as necessary to reflect differences in award from Gallup Senior Program FY 20-
21 approved budget. 

FY'21 Budget Adjustment Approval For New Mexico Department Of Health 
Grant Awards

We are pleased to announce that the Department of Health, EMS Bureau has 
awarded three awards for a total of $144,643.50 to the Gallup Fire Department's 
EMS program.

First Award: EMS Fund Act
Disbursement amount of $12,464.00 for Medical supplies, training and 
licensures.

Second Award: EMS Fund Act - Local Systems Improvement.
Award amount of $10,000 for the purchase of a new power gurney. A fire 
department match of approximately $4500.00 required to enable purchase

Third Award: EMS Fund Act - Special Projects
Award amount of $122,179.50 for the purchase of a new ambulance. A fire 
department match of 25% will be required to fulfill the purchase. 

Fiscal Impact:
Budget adjustment of revenue and expenditure for:
First Award:  $12,464.00 in account 206 EMS Fund

Second Award:  $10,000. Expenditure will be placed in appropriate account and 

project as directed by Finance.
Third Award:  $122,179.00 to be placed in appropriate account and project as 

directed by Finance.

GALLUP.PDF

EMS FUND ACT PMT. - FY21.PDF

Discussion Of Legislative Finance Committee Presentation On August 26, 
2020

Mayor Louie Bonaguidi will provide an overview of his presentation to be made 
before the Legislative Finance Committee on Wednesday, August 26th. 

Cancelation Of The August 25, 2020 Regular Meeting
Curtis Hayes, Acting City Manager, will recommend the cancelation of the 
Regular Meeting scheduled for Tuesday, August 25, 2020 at 6:00 p.m. 

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda. 

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

Documents:

D.

1.

None 

Recommend approval of final plat. 

C.B. Strain 

Documents:

2.

Fiscal Impact is $75,000.00 transferred from 202 Fund 
Balance. 

Staff recommends approval for a budget increase of 
$75,000.00 transferred from 202 Fund Balance 

C.B. Strain 

Documents:

3.

$139,500.00 which is 100% reimbursable with no required 
matching funds. 

Staff recommends approval of Agreement No. A-1330, 
Contract No. AVA1300, Project No. GUP-20-02 

C.B. Strain 

Documents:

4.

$3,713,114.00, 100% reimbursable with no matching funds 
required. 

Staff recommends approval for acceptance of said grant 
agreement and budgeting of funds. 

C.B. Strain 

Documents:

5.

Transfer & consolidation: Traffic Enf. & Ed. Fund $38,232 
(a/c 799-0000-229.20-00 Proj. AF0508), Reallocation of 
Watch Guard camera system $34,250 (a/c. 211-2011-
421.45-90), Law Enforcement Protection Fund $17,310.24 
(a/c, 211-2010-421.46-10): $89,792.25 

Approval of budget transfers and subscription agreement for 
75 Police Body Worn Cameras. 

Chief Franklin Boyd 

Documents:

6.

See above 

See above 

Kimberly Ross-Toledo 

7.

Noted above 

Staff recommends budget aprroval. 

Jesus "Chuy" Morales, Fire Chief 

Documents:

8.

None. 

No acton required - discussion only. 

Mayor Louie Bonaguidi 

9.

None. 

Cancel the August 25, 2020 Regular Meeting. 

Curtis Hayes 

E.

F.

G.

H.
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Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

https://www.gallupnm.gov/71197870-c639-48e6-adc7-9d216682ad2a


 

 

Minutes of the Regular Meeting of the Gallup City Council, City of Gallup, New Mexico, 
held at Gallup City Hall, 110 West Aztec Avenue, at 6:00 p.m. on Tuesday, August 11, 
2020. 
 
The meeting was called to order by Mayor Louie Bonaguidi.  He provided instructions to 
the public viewing the meeting through Facebook Live on how to provide comment on 
non-agenda items later in the meeting. 
 
Upon roll call, the following were present: 
  
  Mayor:   Louie Bonaguidi 
 

Councilors:   Linda Garcia 
Michael Schaaf 

      Yogash Kumar 
      Fran Palochak 
 
  Also present:   Maryann Ustick, City Manager 
      Curtis Hayes, City Attorney 
 
Presented to the Mayor and Councilors for their approval were the Minutes of the Regular 
Meeting of July 28, 2020.    
 
Councilor Schaaf made the motion to approve the Minutes of the Regular Meeting of July 
28, 2020 with the previously stated correction.  Seconded by Councilor Palochak.  Roll 
call:  Councilors Schaaf, Palochak, Garcia, Kumar and Mayor Bonaguidi all voted yes. 
 
Presented to the Mayor and Councilors for their approval were the following 
Discussion/Action Topics:   
 

1. U.S. Economic Development Administration (EDA) Grant Application Approval 
– Clyde (C.B.) Strain, Planning and Development Director 

 
Ms. Ustick said City staff has been working with the Greater Gallup Economic 
Development Corporation and the Northwest New Mexico Council of Governments on the 
proposed grant application.  The actual application is in the amount of $1.25 million and 
requires a local match of $250,000, for a total of $1.5 million.  The grant will provide an 
opportunity to accomplish some of the City’s goals as well as stimulate economic 
development on the west side of the city.  The proceeds of the grant will be used to 
develop a Comprehensive Gallup Recovery Plan focused on the following components:  
Airport Master Plan, City Transportation Master Plan and Autonomous Vehicle Industry 
Attraction Plan.  
 
Patty Lundstrom, Executive Director, Greater Gallup Economic Development 
Corporation, provided an overview regarding the development of the grant application.  
The Economic Development Administration has provided a special funding source to 
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address the economic impacts caused by the devastation associated with the COVID-19 
pandemic.  The components of the proposed plan for the grant application are considered 
eventual tools for economic development in Gallup. 
 
Councilor Palochak commended all those who were involved in preparing the proposed 
grant application.  She spoke in support of the economic development efforts for the west 
side of the community.   
 
Councilor Palochak made the motion to approve the U.S. Economic Development 
Administration Grant Application as submitted.  Seconded by Councilor Kumar.  Roll call:  
Councilors Palochak, Kumar, Schaaf, Garcia and Mayor Bonaguidi all voted yes. 
 

2. Veterinary Service Award of Contract – Clyde (C.B.) Strain, Planning and 
Development Director 

 
Mr. Strain said the City contracts with private entities to provide veterinary services and 
shelter services for animal protection in accordance with the Joint Powers Agreement 
with the County.  Since the current contracts are about to expire, Request for Proposals 
(RFPs) were solicited for new contracts for these services.  One response was submitted 
by Dr. Clinton J. Balok for veterinary services and the proposal was determined to be the 
most qualified by the evaluation committee.  Mr. Strain recommended award of the 
contract to Dr. Balok in the amount of $103,980 including taxes with costs being split 
between the City (60%) and County (40%). 
 
Mayor Bonaguidi asked if the term of the contract is for four years, set to expire in 2024.  
Mr. Strain responded yes. 
 
Councilor Garcia made the motion to award the veterinary service contract to Clinton J. 
Balok in the amount of $103,980 including taxes to be split 60% by the City and 40% by 
the County.  Seconded by Councilor Palochak.  Roll call:  Councilors Garcia, Palochak, 
Kumar, Schaaf and Mayor Bonaguidi all voted yes. 
 

3. Shelter Services Award of Contract – Clyde (C.B.) Strain, Planning and 
Development Director  

 
Mr. Strain said there was one proposal submitted by the McKinley County Humane 
Society to provide shelter services for animal protection.  The proposal was reviewed by 
the evaluation committee and the Humane Society was selected to be the most qualified 
to provide the services.  Mr. Strain recommended award of the contract to the McKinley 
County Humane Society in the amount of $175,000 with costs being split between the 
City (60%) and County (40%).   
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Mayor Bonaguidi asked if the term of the contract is for four years.  Mr. Strain responded 
yes.  Mr. Strain also said the City and County have already included the expenses for 
veterinary services and shelter services in their respective budgets. 
 
Councilor Kumar made the motion to award the shelter services contract in the amount 
of $175,000.  Seconded by Councilor Palochak.  Roll call:  Councilors Kumar, Palochak, 
Schaaf, Garcia and Mayor Bonaguidi all voted yes. 
 

4. Resolution No. R2020-26; Local Liquor Excise Tax Distribution – Curtis Hayes, 
City Attorney 

 
Mr. Hayes presented the proposed joint resolution with the County directing the allocation 
and distribution of liquor excise tax revenue projected and/or received for Fiscal Year (FY) 
2021.  The County is the fiscal agent for collecting the tax for the City and County and 
has projected revenues of about $1.25 million for FY 2021.  The Liquor Excise Tax Task 
Force has recommended the following distribution of liquor excise tax funds:  $835,000 
to the City for the operation of the Gallup Detox facility and the remaining $415,000 to be 
allocated to the County for the operation of their programs.  The County Commission has 
already approved the resolution at its August 4, 2020 meeting.   
 
Councilor Palochak made the motion to approve Resolution No. R2020-26; Local Liquor 
Excise Tax Distribution.  Seconded by Councilor Garcia.  Roll call:  Councilors Palochak, 
Garcia, Kumar, Schaaf and Mayor Bonaguidi all voted yes. 
 

5. Budget Adjustment for Street Light Maintenance and Repair – John Wheeler, 
Electric Department 

 
Mr. Wheeler presented the request for a budget adjustment in the amount of $50,000 to 
the street light maintenance account.  The original budget request of $5,000 did not take 
into account that one hit and run accident resulting in damage to an aluminum street light 
pole could decimate the entire budget.  Even if an issuance claim is filed and paid, the 
funds are directed to the 507 cash fund and not the street light maintenance budget.   
 
Councilor Schaaf made the motion to approve the budget adjustment for street light 
maintenance and repair in the amount of $50,000 from the available cash in Fund 507 
into account number 507-6061-442-44-95.  Seconded by Councilor Palochak.  Roll call:  
Councilors Schaaf, Palochak, Garcia, Kumar and Mayor Bonaguidi all voted yes.   
 

6. Request for Budget Adjustment; Water Department Overtime – Dennis 
Romero, Water and Sanitation Director 
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Mr. Romero said during the abbreviated budget process for this fiscal year, the line item 
for the Water Department’s overtime was excluded from the final budget.  He 
recommended approval of an overtime budget for this fiscal year in the amount of 
$200,000 to be funded by the Water Enterprise Fund reserve.   
 
Councilor Kumar made the motion to approve the budget adjustment in the amount of 
$200,000 for Water Department overtime costs.  Seconded by Councilor Palochak.  Roll 
call:  Councilors Kumar, Palochak, Garcia, Schaaf and Mayor Bonaguidi all voted yes.   
 

7. Request for Budget Adjustment; Wastewater Rent of Equipment and 
Machinery – Dennis Romero, Water and Sanitation Director 

 
Mr. Romero presented the request for a budget adjustment needed for the extension of 
a lease for an additional vactor truck used for clearing sewer line blockages. With the 
shortage of toilet paper during the current COVID-19 pandemic, there was an increased 
use of flushable wipes and rags thereby creating a significant increase in sewer line 
blockages.  Although there is currently an increased availability of toilet paper, Mr. 
Romero recommended having the additional vactor truck on hand should there be a need 
for it.  He is hopeful that the costs for the additional vactor truck will be reimbursable under 
the Coronavirus Aid, Relief and Economic Security (CARES) Act grant proceeds.  Mr. 
Romero recommended a budget adjustment in the amount of $52,480 from Fund 508.  
 
Councilor Garcia spoke in support of the proposed budget adjustment and commended 
Mr. Romero and his staff for their work, especially during unfavorable working conditions.  
 
Councilor Garcia made the motion to approve the request for a budget adjustment in the 
amount of $52,480 from Fund 508 for wastewater rent of equipment and machinery.  
Seconded by Councilor Kumar.  Roll call:  Councilors Garcia, Kumar, Schaaf, Palochak 
and Mayor Bonaguidi all voted yes.   
 

8. Fire Fund Budget Adjustment – Chief Jesus “Chuy” Morales, Gallup Fire 
Department 

 
Chief Morales presented the request for approval to budget unallocated cash funds from 
the 209 Fire Fund account in the amount of $160,492 for the following items:   
 

 $86,792 allocated to Fund 209, Land Improvements, to finalize the North Side Fire 
Station parking lot resurfacing project.  Due to end-of-year constraints, the final 
invoice for the project was not received in time to finalize for FY 2020. 

 $73,700 allocated to Fund 209, Vehicle Capital, for the future purchase of an aerial 
apparatus tentatively for FY 2022/FY 2023.  
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Councilor Palochak made the motion to approve the budget expenditure increase of 
$86,792 in Fund 209, Land Improvements, to finalize the North Side Fire Station parking 
resurfacing project and a budget expenditure increase of $73,700 in Fund 209, Vehicle 
Capital, for the future purchase of an aerial apparatus.  Seconded by Councilor Garcia.  
Roll call:  Councilors Palochak, Garcia, Kumar, Schaaf and Mayor Bonaguidi all voted 
yes.   
 

9. FY 2021 Trauma Fund Approval – Chief Jesus “Chuy” Morales, Gallup Fire 
Department 

 
Chief Morales said the Fire Department has been selected by the Department of Health, 
Trauma Systems Fund Authority, to receive an award in the amount of $16,600 to 
purchase one power gurney with accessories.  Year-to-date, the Fire Department has 
responded to 3,687 calls for service.  89% (3,282) of those calls are Emergency Medical 
Service (EMS) related.  Use of a power gurney will enhance firefighters’ safety, 
specifically with back injuries.  Chief Morales commended Jessica Creech, EMS 
Coordinator, for her work in securing grant funding for this purchase.  He also 
recommended approval of a budget adjustment in the amount of $16,600 for revenue and 
expenditure of the grant.   
 
Councilor Palochak commended Ms. Creech and Chief Morales for their work in looking 
at grant opportunities for the Fire Department.  She also commended all the employees 
at the Fire Department for their professionalism and for the work they do.   
 
Councilor Palochak made the motion to approve the FY 2021 Fund Approval in the 
amount of $16,600 to purchase one power gurney with accessories.  Seconded by 
Councilor Schaaf.  Roll call:  Councilors Palochak, Schaaf, Garcia, Kumar and Mayor 
Bonaguidi all voted yes. 
 
Comments by Public on Non-Agenda Items 
None. 
 
Comments by Mayor and City Councilors 
Mayor Bonaguidi said the activity at City Hall has been unbelievable during the past week.  
He commended Ms. Ustick and City staff for their extensive work with the CARES Act 
Grant Application.   
 
Councilor Palochak provided information about the City’s Annual Community Cleanup 
Campaign, which will take place on the west side of town on Saturday, August 15, 2020.  
Adrian Marrufo, Solid Waste Director, said the cleanup will include the areas of the city  
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west of Munoz overpass to Marguerite Street and will primarily include the Stagecoach 
area, Arnold Circle area and Chaparral Mobile Home Park.  Councilor Palochak 
encouraged everyone to wear facemasks and to adhere to the Governor’s Public Health 
Order to help stop the spread of the coronavirus.   
 
At the request of Councilor Garcia, Mr. Marrufo provided a brief update on the Community 
Cleanup Campaign which recently took place on the north side of the city.  He was unable 
to provide a final report since City crews completed dumping the last loads of tires and 
other refuse earlier in the day.   
 
Councilor Kumar agreed with the comments expressed by Mayor Bonaguidi.  Councilor 
Kumar thanked all City staff who contributed to the CARES Act Grant Application. 
 
Comments by City Manager and City Attorney 
Ms. Ustick provided information about the CARES Act Grant Application.  The Governor 
made available $100 million to all counties and municipalities in the state through a 
competitive process, with the exception of the City of Albuquerque and Bernalillo County 
since they received their allocation directly from the federal government.  The grant 
covers COVID-19 related expenditures by the City from March through December 2020. 
City staff came up with documentation for $1.7 million in costs due to the pandemic.  Ms. 
Ustick does not believe the City will receive the full amount but is hopeful the City will 
receive some funding.  Ms. Ustick said the City also applied for a Small Business 
Assistance Grant Program, in which the Governor made available $50 million to all cities 
and counties in the state, with the exception of the City of Albuquerque and Bernalillo 
County.  She explained the eligibility requirements for small businesses to apply for up to 
$10,000 in grant funding through the program to pay for costs, such as back rent, forward 
rent to December, utility payments, payroll costs and costs related to opening or 
reopening of businesses to comply with COVID-19 safety guidelines. The City asked for 
$4 million for local small businesses; however, Ms. Ustick believes the City will receive 
some funding but not all of the $4 million requested.  In response to Mayor Bonaguidi, 
Ms. Ustick said the City will work with the Chamber of Commerce and the Small Business 
Development Center on the application process once the City receives the funds.  In 
response to Councilor Schaaf, Ms. Ustick said assistance will be made available to non-
profit organizations if they have COVID-19 related expenses.  
 
There being no further business, Councilor Kumar made the motion to adjourn.  
Seconded by Councilor Palochak.  Roll call:  Councilors Kumar, Palochak, Garcia, Schaaf 
and Mayor Bonaguidi all voted yes. 
 

(next page) 
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       Louie Bonaguidi, Mayor 
 
 
 
ATTEST: 
 
 
       
Alfred Abeita II, City Clerk 
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17. Appropriations and Authorizations of State and Federal Funds.
The terms of this Agreement are contingent upon sufficient appropriations and authorizations being made by the governing
board of the Sponsor, the Legislature of New Mexico, or the Congress of the United States if federal funds are involved,
for performance of the Agreement. If sufficient appropriations and authorizations are not made by the Sponsor, Legislature
or the Congress of the United States if federal funds are involved, this Agreement shall terminate upon written notice
being given by one party to the other. The Department and the Sponsor are expressly not committed to expenditure of any
funds until such time as they are programmed, budgeted, encumbered, and approved for expenditure.

18. Severability.
In the event that any portion of this Agreement is determined to be void, unconstitutional or otherwise unenforceable, the
remainder of this Agreement shall remain in full force and effect.

19. Applicable Law.
The Laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice of law provisions.
Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with NMSA 1978, Section
38-3-1(G).

20. Principal Contacts and Notices.
The principal contacts for this Agreement are listed below.  Except as otherwise specified, all notices shall be in writing
(including notice by facsimile or E-mail) and shall be given to the principal contacts listed below.

Name: Daniel R. Moran 
Title: Finance & Administrative Manager 

Address: New Mexico Department of Transportation - Aviation Division 
3501 Access Rd C. 
Albuquerque, NM 87106 

Office:  (505) 244-1788 ext. 9112
Fax: (505) 244-1790
E-mail: dan.moran@state.nm.us

Name

Address

City Zip Code

Sponsor

Title

NM

E-Mail

Office Phone Fax

21. Amendment.
This Agreement shall not be altered, modified, or amended except by an instrument in writing and executed by the parties.

6

CLYDE (C.B) STRAIN

PLANNING AND DEVELOPMENT DIRECTOR

GALLUP, CITY OF

PO BOX 1270

GALLUP 87305

505-863-1240 505-722-5131

CSTRAIN@GALLUPNM.GOV

CONTACT INFORMATION 
REVISED

NMDOT-M.MELENDEZ
8/17/2020







SPONSORS BUDGET ANALYSIS 

LOCATION: Gallup Municipal Airport- West apron 

AIP PROJECT NUMBER:  

SCHEDULE I  APRON PAVEMENT PRESERVATION (ADDITIONAL 18,600 
sq. yds.) 
SCHEDULE I CONSTRUCTION $108,500.00 
ENGINEERING SERVICES $12,000.00 
CONSTRUCTION PERIOD SERVICES $17,000.00 
ADMINISTRATIVE FEES $2,000.00 

TOTAL PROJECT BUDGET $139,500.00 
*Figures above include New Mexico Gross Receipts Tax (NMGRT) of 8.3125 % (Gallup)

PROJECT COSTS:  $139,500.00 





STATE OF NEW MEXICO 

DEPARTMENT OF FINANCE AND ADMINISTRATION 

FUND 89200 CAPITAL APPROPRIATION PROJECT 

THIS AGREEMENT is made and entered into as of this  day of  , 20  , by and 

between the Department of Finance and Administration, State of New Mexico, acting through the Local 

Government Division, Bataan Memorial Building, Room 202, Santa Fe, New Mexico, 87501, hereinafter called 

the "Department" or abbreviation such as "DFA/LGD", and the City of Gallup, hereinafter called the "Grantee."

This Agreement shall be effective as of the date it is executed by the Department. 

RECITALS 

WHEREAS, in the Laws of 2020, Chapter 81, Section 35, Para. 411, the Legislature made an appropriation

to the Department, funds from which the Department is making available to the Grantee pursuant to this 

Agreement; and 

WHEREAS, the Department is granting to Grantee, and the Grantee is accepting the grant of, funds from 

this appropriation, in accordance with the terms and conditions of this Agreement; and 

WHEREAS, pursuant to Sections 9-6-5 and 9-6-5.1 NMSA 1978, the Secretary of the Department of 

Finance and Administration has the power and the authority to (i) maintain long-range estimates and plans for 

capital projects and develop standards for measuring the need for, and utility of, proposed projects; (ii) contract 

for, receive and utilize any grants or other financial assistance made available by the United States government 

or by any other source, public or private; (iii) provide planning and funding assistance to units of local 

government, council of government organizations, Indian tribal governments situated within New Mexico, and to 

nonprofit entities having for their purpose local, regional or community betterment; (iv) incident to any such 

programs, may enter into contracts and agreements with such units of local government, council of government 

organizations, Indian tribal governments, nonprofit entities and the federal government; and (v) delegate such 

authority to the Local Government Division as being necessary and appropriate to such delegation; 

AGREEMENT 

NOW, THEREFORE, in consideration of the mutual covenants and obligations contained herein, the 

parties hereby mutually agree as follows: 

ARTICLE I. PROJECT DESCRIPTION, AMOUNT OF GRANT AND REVERSION DATE 

A. The project that is the subject of this Agreement is described as follows:

20-E2755 $3,713,114.00 Appropriation Reversion Date: 30-JUN-24

Laws of 2020, Chapter 81, Section 35, Paragraph 411, three million seven hundred thirteen 
thousand one hundred fourteen dollars ($3,713,114.00) to provide emergency funding for 
infrastructure needs statewide. 
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The Grantee's total reimbursements shall not exceed three million seven hundred thirteen thousand one hundred 
fourteen dollars ($3,713,114.00) (the "Appropriation Amount") minus the allocation for Art in Public Places 

("AIPP amount")[1], if applicable, zero dollars ($0.00), which equals three million seven hundred thirteen 
thousand one hundred fourteen dollars ($3,713,114.00) (the "Adjusted Appropriation Amount").

In the event of a conflict among the Appropriation Amount, the Reversion Date, as defined herein and/or the 

purpose of the Project, as set forth in this Agreement, and the corresponding appropriation language in the laws 

cited above in this Article I (A), the language of the laws cited herein shall control. 

This project is referred to throughout the remainder of this Agreement as the "Project"; the information 

contained in Article I (A) is referred to collectively throughout the remainder of this Agreement as the 

"Project Description". The Grantee shall reference the Project's number in all correspondence with and 

submissions to the Department concerning the Project, including, but not limited to, Requests for Payment and 

reports. 

ARTICLE II. LIMITATION ON DEPARTMENT'S OBLIGATION TO MAKE GRANT 

DISBURSEMENT TO GRANTEE 

A. Upon the Effective Date of this Agreement, for permissible purposes within the scope of the Project

Description, the Grantee shall only be reimbursed monies for which the Department has issued and the Grantee 

has received a Notice of Department's Obligation to Reimburse [2] Grantee (hereinafter referred to as "Notice of 

Obligation"). This Grant Agreement and the disbursement of any and all amounts of the above referenced 

Adjusted Appropriation Amount are expressly conditioned upon the following: 

(i) Irrespective of any Notice of Obligation, the Grantee's expenditures shall be made on or before the Reversion

Date and, if applicable, an Early Termination Date (i.e., the goods have been delivered and accepted or the title to

the goods has been transferred to the Grantee and/or the services have been rendered for the Grantee); and

(ii) The total amount received by the Grantee shall not exceed the lesser of: (a) the Adjusted Appropriation Amount

identified in Article I(A) herein or (b) the total of all amounts stated in the Notice(s) of Obligation evidencing that

the Department has received and accepted the Grantee's Third Party Obligation(s), as defined in subparagraph iii

of this Article II(A); and

(iii) The Grantee's expenditures were made pursuant to the State Procurement Code and execution of binding written

obligations or purchase orders with third party contractors or vendors for the provision of services, including

professional services, or the purchase of tangible personal property and real property for the Project, hereinafter

referred to as "Third Party Obligations"; and

(iv) The Grantee's submittal of timely Requests for Payment in accordance with the procedures set forth in Article IX

of this Agreement; and

(v) In the event that capital assets acquired with Project funds are to be sold, leased, or licensed to or operated by a 

private entity, the sale, lease, license, or operating agreement:

a. must be approved by the applicable oversight entity (if any) in accordance with law; or

b. if no oversight entity is required to approve of the transaction, the Department must approve the transaction as 

complying with law.

Prior to the sale, lease, license, or operating agreement being approved pursuant to Articles II(A)(v)(a) and 

II(A)(v)(b) herein, the Department may, in its sole and absolute discretion and unless inconsistent with New 

Mexico State Board of Finance imposed conditions, reimburse the Grantee for necessary expenditures incurred to 

develop the Project sufficiently to make the sale, lease, license, or operating agreement commercially feasible, 

such as plan and design expenditures; and 

[1] The AIPP amount is "an amount of money equal to one percent or two hundred thousand dollars ($200,000), whichever is less, of the amount of money appropriated for new 

construction or any major renovation exceeding one hundred thousand dollars ($100,000)." Section 13-4A-4 NMSA 1978. 

[2] "Reimburse" as used throughout this Agreement includes Department payments to the Grantee for invoices received, but not yet paid, by the Grantee from a third party contractor or 

vendor, if the invoices comply with the provisions of this Agreement and are a valid liability of the Grantee. 
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(vi) The Grantee's submission of documentation of all Third Party Obligations and amendments thereto (including

terminations) to the Department and the Department's issuance and the Grantee's receiving of a Notice of

Obligation for a particular amount in accordance with the terms of this Agreement shall be governed by the

following:

a. The Grantee shall submit to the Department one copy of all Third Party Obligations and amendments thereto

(including terminations) as soon as possible after execution by the Third Party but prior to execution by the

Grantee.

b. Grantee acknowledges and agrees that if it chooses to enter into a Third Party Obligation prior to receiving a 

Notice of Obligation that covers the expenditure, it is solely responsible for such obligations.
c. The Department may, in its sole and absolute discretion, issue to Grantee a Notice of Obligation for the

particular amount of that Third Party Obligation that only obligates the Department to reimburse Grantee's

expenditures made on or before the Reversion Date or an Early Termination Date. The current Notice of

Obligation form is attached to this Agreement as Exhibit 2.

d. The date the Department signs the Notice of Obligation is the date that the Department's Notice of Obligation

is effective. After that date, the Grantee is authorized to budget the particular amount set forth in the Notice

of Obligation, execute the Third Party Obligation and request the Third Party to begin work. Payment for any

work performed or goods received prior to the effective date of the Notice of Obligation is wholly and solely

the obligation of the Grantee.

B. The Grantee shall implement, in all respects, the Project. The Grantee shall provide all necessary qualified

personnel, material, and facilities to implement the Project. The Grantee shall finance its share (if any) of the

costs of the Project, including all Project overruns.

C. Project funds shall not be used for purposes other than those specified in the Project Description.

D. Unless specifically allowed by law, Project funds cannot be used to reimburse Grantee for indirect Project costs.

ARTICLE III. NOTICE PROVISIONS AND GRANTEE AND DEPARTMENT 

DESIGNATED REPRESENTATIVES 

Whenever written notices, including written decisions, are to be given or received, related to this 

Agreement, the following provisions shall apply. 

The Grantee designates the person(s) listed below, or their successor as their official 

representative(s) concerning all matters related to this Agreement. 

Grantee 

Name 

Title 

Address 

Email 

Telephone 

City of Gallup
Maryann Ustick
City Manager
110 W. Aztec Ave., Gallup, NM 87301
manager@gallupnm.gov 
505.863.1220

The Grantee designates the person(s) listed below, or their successor, as their Fiscal Officer or Fiscal 

Agent concerning all matters related to this Agreement. 

Grantee 

Name 

Title 

Address 

Email 

Telephone 

City of Gallup
Patty Holland
Chief Financial Officer
110 W. Aztec Ave., Gallup, NM 87301
pholland@gallupnm.gov 
505.863.1362

mailto:rbellis@taosgov.com
mailto:lperry@taosgov.com
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The Department designates the persons listed below, or their successors, as Points of Contact for 

matters related to this Agreement. 

Department 

Name 

Title 

Address 

Email 

DFA/Local Government Division 

Jacob Jones
Project Manager 

Bataan Memorial Bldg. Rm 202, Santa Fe, NM 87501 

jacob.jones@state.nm.us
Telephone 505-827-4963

The Grantee and the Department agree that either party shall send all notices, including written 

decisions, related to this Agreement to the above named persons by email, or regular mail. In the case 

of mailings, notices shall be deemed to have been given and received upon the date of the receiving 

party's actual receipt or five calendar days after mailing, whichever shall first occur. In the case of 

email transmissions, the notice shall be deemed to have been given and received on the date reflected 

on the delivery receipt of email. 

ARTICLE IV.   REVERSION DATE, TERM, DEADLINE TO EXPEND FUNDS 

A. As referenced in Article I (A), the applicable law establishes a date by which Project funds must be

expended by Grantee, which is referred to throughout the remainder of this Agreement as the "Reversion Date." 

Upon being duly executed by both parties, this Agreement shall be effective as of the date of execution by the 

Department. It shall terminate on June 30, 2024, the Reversion Date, unless Terminated Before Reversion Date 

("Early Termination") pursuant to Article V herein. 

B. The Project's funds must be expended on or before the Reversion Date and, if applicable, Early

Termination Date of this Agreement. For purposes of this Agreement, it is not sufficient for the Grantee to 

encumber the Project funds on its books on or before the Project's Reversion Date or Early Termination Date. 

Funds are expended and an expenditure has occurred as of the date that a particular quantity of goods are 

delivered to and received by the Grantee or title to the goods is transferred to the Grantee and/or as of the date 

particular services are rendered for the Grantee. Funds are not expended and an expenditure has not occurred 

as of the date they are encumbered by the Grantee pursuant to a contract or purchase order with a third party. 

ARTICLE V. EARLY TERMINATION 

A. Early Termination Before Reversion Date Due to Completion of the Project or Complete Expenditure

of the Adjusted Appropriation or Violation of this Agreement 

Early Termination includes: 

(i) Termination due to completion of the Project before the Reversion Date; or

(ii) Termination due to complete expenditure of the Adjusted Appropriation Amount before the Reversion Date; or

(iii)Termination for violation of the terms of this Agreement; or

(iv) Termination for suspected mishandling of public funds, including but not limited to, fraud, waste, abuse, and

conflicts of interest.

mailto:DonnaJ.Stewart@state.nm.us
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Either the Department or the Grantee may early terminate this Agreement prior to the Reversion Date by providing the 

other party with a minimum of fifteen (15) days' advance, written notice of early termination. Grantee hereby waives any 

rights to assert an impairment of contract claim against the Department or the State of New Mexico in the event of 

Early Termination of this Agreement by the Department pursuant to Article V (A). 

B. Early Termination Before Reversion Date Due to Non-Appropriation

The terms of this Agreement are expressly made contingent upon sufficient appropriations and authorization being

made by the Legislature of New Mexico for the performance of this Agreement. Throughout this Agreement the term 

"non-appropriate" or "non-appropriation" includes the following actions by the New Mexico Legislature: deauthorization, 

reauthorization or revocation of a prior authorization. The Legislature may choose to non-appropriate the Appropriation 

referred to in Article I and, if that occurs, the Department shall early terminate this Agreement for non-appropriation by 

giving the Grantee written notice of such termination, and such termination shall be effective as of the effective date of 

the law making the non-appropriation. The Department's decision as to whether sufficient appropriations or 

authorizations are available shall be accepted by the Grantee and shall be final. Grantee hereby waives any rights to 

assert an impairment of contract claim against the Department or the State of New Mexico in the event of Early 

Termination of this Agreement by the Department pursuant to Article V (B). 

C. Limitation on Department's Obligation to Make Grant Disbursements to Grantee in the Event

of Early Termination 

In the event of Early Termination of this Agreement by either party, the Department's sole and absolute obligation to 

reimburse the Grantee is expressly conditioned upon the limitations set forth Article II. 

ARTICLE VI. SUSPENSION OF NEW OR FURTHER OBLIGATIONS 

A. The Department may choose, in its sole and absolute discretion, to provide written notice to the Grantee to

suspend entering into new and further obligations. Upon the receipt of such written notice by the Grantee: 

(i) The Grantee shall immediately suspend entering into new or further written obligations with third parties; and

(ii) The Department will suspend the issuance of any new or further Notice of Obligation under this Agreement;

and

(iii) The Department may direct the Grantee to implement a corrective action plan in accordance with Article

VI (D) herein.

B. In the event of Suspension of this Agreement, the Department's sole and absolute obligation to reimburse the

Grantee is expressly conditioned upon the limitations set forth in Article II herein. 

C. A suspension of new or further obligations under this Agreement shall remain in effect unless or until the date the

Grantee receives written notice given by the Department informing the Grantee that the Suspension has been lifted or 

that the Agreement has been Early Terminated in accordance with Article V herein. If the Suspension is lifted, the 

Department will consider further requests for Notice of Obligation. 

D. Corrective Action Plan in the Event of Suspension

In the event that the Department chooses, in its sole and absolute discretion to direct the Grantee to suspend entering

into new or further written obligations with third parties pursuant to Article VI (A), the Department may, but is not 

obligated to, require the Grantee to develop and implement a written corrective action plan to remedy the grounds for the 

Suspension. Such corrective action plan must be approved by the Department and be signed by the Grantee. Failure to 

sign a corrective action plan or meet the terms and deadlines set forth in the signed corrective action plan, is hereby 

deemed a violation of the terms of this Agreement for purposes of Early Termination, Article V(A)(iii). The corrective 

action plan is in addition to, and not in lieu of, any other equitable or legal remedy, including but not limited to Early 

Termination. 
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ARTICLE VII. AMENDMENT 

This Agreement shall not be altered, changed, or amended except by instrument in writing duly executed by both the 

parties hereto. 

ARTICLE VIII. REPORTS 

A. Database reporting

The Grantee shall report monthly Project activity by entering such Project information as the Department and the

Department of Finance and Administration may require, such information entered directly into a database maintained by 

the Department of Finance and Administration (http://cpms.dfa.state.nm.us). Additionally, the Grantee shall certify on 

the Request for Payment form (exhibit 1) that updates have been maintained and are current in the database. The 

Grantee hereby acknowledges that failure to perform and/or certify updates into the database will delay or potentially 

jeopardize the reimbursement of funds. The Department shall give the Grantee with a minimum of thirty (30) days' 

advance written notice of any changes to the information the Grantee is required to report. 

Monthly reports shall be due on the last day of each month, beginning with the first full month following execution of 

this Agreement by the Department and ending upon the submission of the final request for reimbursement for the 

Project. 

B. Requests for Additional Information/Project Inspection

During the term of this Agreement and during the period of time during which the Grantee must maintain records

pursuant to Article VIII, the Department may: 

(i) request such additional information regarding the Project as it deems necessary; and

(ii) conduct, at reasonable times and upon reasonable notice, onsite inspections of the Project. Grantee shall

respond to such requests for additional information within a reasonable period of time, as established by the Department. 

ARTICLE IX. REQUEST FOR PAYMENT PROCEDURES AND DEADLINES 

A. The Grantee shall request payment by submitting a Request for Payment, in the form attached hereto as Exhibit 1.

Payment requests are subject to the following procedures: 

(i) The Grantee must submit a Request for Payment; and

(ii) Each Request for Payment must contain proof of payment by the Grantee or liabilities incurred by the Grantee

showing that the expenditures are valid or the liabilities incurred by the Grantee in the form of actual unpaid invoices 

received by the Grantee for services rendered by a third party or items of tangible personal property received by the 

Grantee for the implementation of the Project; provided, however, that the Grantee may be reimbursed for unpaid 

liabilities only if the Department, in its sole and absolute discretion, agrees to do so and in accordance with any special 

conditions imposed by the Department. 

(iii) In cases where the Grantee is submitting a Request for Payment to the Department based upon invoices

received, but not yet paid, by the Grantee from a third party contractor or vendor, if the invoices comply with the 

provisions of this Agreement and are a valid liability of the Grantee, the Grantee shall make payment to those contractors 

or vendors within five (5) business days from the date of receiving reimbursement from the Department or such shorter 

period of time as the Department may prescribe in writing. The Grantee is required to certify to the Department proof of 

payment to the third party contractor or vendor within ten (10) business days from the date of receiving reimbursement 

from the Department. 

B. The Grantee must obligate 5% of the Adjusted Appropriation Amount within six months of the acceptance of the

grant agreement and must have expended no less than 85% of the Adjusted Appropriation Amount six months prior to 

the reversion date. 
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C. Deadlines

Requests for Payments shall be submitted by Grantee to the Department on the earlier of:

(i) Immediately as they are received by the Grantee but at a minimum of thirty (30) days from when the

expenditure was incurred or liability of the Grantee was approved as evidenced by an unpaid invoice received

by the Grantee from a third party contractor or vendor; or

(ii) July 15 of each year for all unreimbursed incurred during the previous fiscal year; or

(iii) Twenty (20) days from the date of Early Termination; or

(iv) Twenty (20) days from the reversion date.

D. The Grantee's failure to abide by the requirements set forth in Article II and Article IX herein will result in

the denial of its Request for Payment or will delay the processing of Requests for Payment. The Department has 

the right to reject a payment request for the Project unless and until it is satisfied that the expenditures in the 

Request for Payment are for permissible purposes within the meaning of the Project Description and that the 

expenditures and the Grantee are otherwise in compliance with this Agreement, including but not limited to, 

compliance with the reporting requirements and the requirements set forth in Article II herein to provide Third 

Party Obligations and the Deadlines set forth in Article IX herein. The Department's ability to reject any Request 

for Payment is in addition to, and not in lieu of, any other legal or equitable remedy available to the Department 

due to Grantee's violation of this Agreement. 

ARTICLE X. PROJECT CONDITIONS AND RESTRICTIONS; REPRESENTATIONS AND 

WARRANTIES 

A. The following general conditions and restrictions are applicable to the Project:

(i) The Project's funds must be spent in accordance with all applicable state laws, regulations, policies, and

guidelines, including, but not limited to, the State Procurement Code (or local procurement ordinance, where

applicable).

(ii) The project must be implemented in accordance with the New Mexico Public Works Minimum Works Act,

Section 13-4-10 through 13-4-17 NMSA 1978, as applicable.  Every contract or project in excess of sixty

thousand dollars ($60,000) that the Grantee is a party to for construction, alteration, demolition or repair or any

combination of these, including painting and decorating, of public buildings, public works or public roads and that

requires or involves the employment of mechanics, laborers or both shall contain a provision stating the

minimum wages and fringe benefits to be paid to various classes of laborers and mechanics, shall be based

upon the wages and benefits that will be determined by the New Mexico Department of Workforce Solutions

to be prevailing for the corresponding classes of laborers and mechanics employed on contract work of a

similar nature in the locality. Further, every contract or project shall contain a stipulation that the contractor,

subcontractor, employer or a person acting as a contractor shall pay all mechanics and laborers employed on

the site of the project, unconditionally and not less often than once a week and without subsequent unlawful

deduction or rebate on any account, the full amounts accrued at time of payment computed at wage rates and

fringe benefit rates not less than those determined pursuant to Section 13-4-11 (B) NMSA 1978 to be the

prevailing wage rates and prevailing fringe benefit rates issued for the project.

(iii) The Project may only benefit private entities in accordance with applicable law, including, but not limited to,

Article IX, Section 14 of the Constitution of the State of New Mexico, "Anti-Donation Clause."

(iv) The Grantee shall not for a period of 10 years, from the date of this agreement convert any property acquired,

built, renovated, required, designed or developed with the Project's funds to uses other than those specified in

the Project Description without the Department's and the Board of Finance's express, advance written

approval, which may include requirement to reimburse the State for the cost of the project, transfer proceeds

from the disposition of property to the State, or otherwise provide consideration to the State.



Page 8 of 14 

(v) The Grantee shall comply with all federal and state laws, rules and regulations pertaining to equal employment

opportunity. In accordance with all such laws, rules and regulations the Grantee agrees to assure that no person

shall, on the grounds of race, color, national origin, sex, sexual preference, age or handicap, be excluded from

employment with Grantee, be excluded from participation in the Project, be denied benefits or otherwise be

subject to discrimination under, any activity performed under this Agreement. If Grantee is found to be not in

compliance with these requirements during the life of this Agreement, Grantee agrees to take appropriate steps

to correct any deficiencies. The Grantee's failure to implement such appropriate steps within a reasonable time

constitutes grounds for terminating this Agreement.

B. The Grantee hereby represents and warrants the following:

(i) The Grantee has the legal authority to receive and expend the Project's funds.

(ii) This Agreement has been duly authorized by the Grantee, the person executing this Agreement has authority to

do so, and, once executed by the Grantee, this Agreement shall constitute a binding obligation of the Grantee,

enforceable according to its terms.

(iii) This Agreement and the Grantee's obligations hereunder do not conflict with any law or ordinance or resolution

applicable to the Grantee, the Grantee's charter (if applicable), or any judgment or decree to which the Grantee

is subject.

(iv) The Grantee has independently confirmed that the Project Description, including, but not limited to, the amount

and Reversion Date, is consistent with the underlying appropriation in law.

(v) The Grantee's governing body has duly adopted or passed as an official act a resolution, motion, or similar

action authorizing the person identified as the official representative of the Grantee to sign the Agreement and

to sign Requests for Payment.

(vi) The Grantee shall abide by New Mexico laws regarding conflicts of interest, governmental conduct and

whistleblower protection. The Grantee specifically agrees that no officer or employee of the local jurisdiction or

its designees or agents, no member of the governing body, and no other public official of the locality who

exercises any function or responsibility with respect to this Grant, during their tenure or for one year thereafter,

shall have any interest, direct or indirect, in any contract or subcontract, or the proceeds thereof, for work to be

performed or goods to be received, pursuant to this Grant. Further, Grantee shall require all of its contractors to

incorporate in all subcontracts the language set forth in this paragraph prohibiting conflicts of interest.

(vii) No funds have been paid or will be paid, by or on behalf of the Grantee, to any person for influencing or

attempting to influence an officer or employee of this or any agency or body in connection with the awarding of

any Third Party Obligation and that the Grantee shall require certifying language prohibiting lobbying to be

included in the award documents for all subawards, including subcontracts, loans and cooperative agreements.

All subrecipients shall be required to certify accordingly.

ARTICLE XI. STRICT ACCOUNTABILITY OF RECEIPTS AND DISBURSEMENTS; PROJECT 

RECORDS 

A. The Grantee shall be strictly accountable for receipts and disbursements relating to the Project's funds. The

Grantee shall follow generally accepted accounting principles, and, if feasible, maintain a separate bank account or fund 

with a separate organizational code, for the funds to assure separate budgeting and accounting of the funds. 

B. For a period of five (5) years following the Project's completion, the Grantee shall maintain all Project related

records, including, but not limited to, all financial records, requests for proposals, invitations to bid, selection and award 

criteria, contracts and subcontracts, advertisements, minutes of pertinent meetings, as well as records sufficient to fully 

account for the amount and disposition of the total funds from all sources budgeted for the Project, the purpose for which 

such funds were used, and such other records as the Department shall prescribe. 
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C. The Grantee shall make all Project records available to the Department, the Department of Finance and 
Administration, and the New Mexico State Auditor upon request. With respect to the funds that are the subject of this 

Agreement, if the State Auditor or the Department of Finance and Administration finds that any or all of these funds 

were improperly expended, the Grantee may be required to reimburse to the State of New Mexico, to the originating 

fund, any and all amounts found to be improperly expended. 

ARTICLE XII. IMPROPERLY REIMBURSED FUNDS 

If the Department determines that part or all of the Appropriation Amount was improperly reimbursed to Grantee, 

including but not limited to, Project funds reimbursed to Grantee based upon fraud, mismanagement, misrepresentation, 

misuse, violation of law by the Grantee, or violation of this Agreement, the Grantee shall return such funds to the 

Department for disposition in accordance with law. 

ARTICLE XIII. LIABILITY 

Neither party shall be responsible for liability incurred as a result of the other party's acts or omissions in connection with 

this Agreement. Any liability incurred in connection with this Agreement is subject to immunities and limitations of the 

New Mexico Tort Claims Act. 

ARTICLE XIV. SCOPE OF AGREEMENT 

This Agreement constitutes the entire and exclusive agreement between the Grantee and Department concerning the 

subject matter hereof. The Agreement supersedes any and all prior or contemporaneous agreements, understandings, 

discussions, communications, and representations, written or verbal. 

ARTICLE XV. REQUIRED NON-APPROPRIATIONS CLAUSE IN CONTRACTS FUNDED IN 

WHOLE OR PART BY FUNDS MADE AVAILABLE UNDER THIS AGREEMENT 

The Grantee acknowledges, warrants, and agrees that Grantee shall include a "non-appropriations" clause in all contracts 

between it and other parties that are (i) funded in whole or part by funds made available under this Agreement and (ii) 

entered into after the effective date of this Agreement that states: 

“The terms of this Agreement are contingent upon sufficient appropriations and authorization being made by the 

Legislature of New Mexico for the performance of this Agreement. If sufficient appropriations and authorization are not 

made by the Legislature, the City of Gallup may immediately terminate this Agreement by giving Contractor written 

notice of such termination. The City of Gallup's decision as to whether sufficient appropriations are available shall be 

accepted by the Contractor and shall be final. Contractor hereby waives any rights to assert an impairment of contract 

claim against the City of Gallup, the Department of Finance and Administration, Local Government Division 

(DFA/LGD), or the State of New Mexico in the event of immediate or Early Termination of this Agreement by the City 
of Gallup or the Department." 

ARTICLE XVI. REQUIRED TERMINATION CLAUSE IN CONTRACTS FUNDED IN WHOLE 

OR PART BY FUNDS MADE AVAILABLE UNDER THIS AGREEMENT 

Grantee acknowledges, warrants, and agrees that Grantee shall include the following or a termination clause in all 

contracts that are (i) funded in whole or part by funds made available under this Agreement and (ii) entered into after the 

effective date of this Agreement: 

“This contract is funded in whole or in part by funds made available under DFA/LGD Grant Agreement. Should 

DFA/LGD early terminate the grant agreement, the City of Gallup may early terminate this 
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contract by providing Contractor written notice of such termination. In the event of termination pursuant to this 

paragraph, the City of Gallup's only liability shall be to pay Contractor for acceptable goods delivered and 

services rendered before the termination date." 

Grantee hereby waives any rights to assert an impairment of contract claim against the Department or the State of New 

Mexico in the event of Early Termination of this Agreement by the Department. 

ARTICLE XVII. COMPLIANCE WITH UNIFORM FUNDING CRITERIA 

A. Throughout the term of this Agreement, Grantee shall:

1. submit all reports of annual audits and agreed upon procedures required by Section 12-6-3(A)-(B) NMSA 1978

by the due dates established in 2.2.2 NMAC, reports of which must be a public record pursuant to Section 12-6-5(A) 

NMSA 1978 within forty-five days of delivery to the State Auditor; 

2. have a duly adopted budget for the current fiscal year approved by its budgetary oversight agency (if any);

3. timely submit all required financial reports to its budgetary oversight agency (if any); and

4. have adequate accounting methods and procedures to expend grant funds in accordance with applicable law and

account for and safeguard grant funds and assets acquired by grant funds. 

B. In the event Grantee fails to comply with the requirements of Paragraph A of this Article XVII, the Department

may take one or more of the following actions: 

1. suspend new or further obligations pursuant to Article VI(A) of this Agreement;

2. require the Grantee to develop and implement a written corrective action plan pursuant to Article VI(D) of this

Agreement to remedy the non-compliance; 

3. impose special grant conditions to address the non-compliance by giving the Grantee notice of such special

conditions in accordance with Article III of this Agreement; the special conditions shall be binding and effective on the 

date that notice is deemed to have been given pursuant to Article III; or 

4. terminate this Agreement pursuant to Article V (A) of this Agreement.

ARTICLE XVIII. SEVERANCE TAX BOND PROJECT AND GENERAL OBLIGATION BOND 

PROJECT CLAUSES  

A. Grantee acknowledges and agrees that the underlying appropriation for the Project is a severance tax bond or

general obligation bond appropriation, and that the associated bond proceeds are administered by the New Mexico State 

Board of Finance (SBOF), an entity separate and distinct from the Department. Grantee acknowledges and agrees that 

(i) it is Grantee's sole and absolute responsibility to determine through SBOF staff what (if any) conditions are currently

imposed on the Project; (ii) the Department's failure to inform Grantee of a SBOF imposed condition does not affect the

validity or enforceability of the condition; (iii) the SBOF may in the future impose further or different conditions upon the

Project; (iv) all SBOF conditions are effective without amendment of this Agreement; (v) all applicable SBOF conditions

must be satisfied before the SBOF will release to the Department funds subject to the condition(s); and (vi) the

Department's obligation to reimburse Grantee from the Project is contingent upon the then current SBOF conditions

being satisfied.

B. Grantee acknowledges and agrees that SBOF may in its sole and absolute discretion remove a project's assigned

bond proceeds if the project doesn't proceed sufficiently. Entities must comply with the requirement to encumber five 

percent (5%) of Project funds within six months of bond issuance as certified by the grantee in the Bond Questionnaire 

and Certification documents submitted to the SBOF. Failure to comply may result in the bond proceeds reassignment to a 

new ready project. If this should occur this grant agreement will be suspended until the entity has demonstrated readiness 

as determined by the SBOF and the Department. 

C. Grantee acknowledges and agrees that this agreement is subject to the SBOF's Bond Project Disbursements
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rule, NMAC 2.61.6, as may be amended or re-codified. The rule provides definitions and interpretations of grant 

language for the purpose of determining whether a particular activity is allowable under the authorizing language of the 

agreement.] 

 
 

[THIS SPACE LEFT BLANK INTENTIONALLY] 
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IN WITNESS WHEREOF, the parties have duly executed Agreement as of the date of execution by 

the Department. 

 

 
GRANTEE 

 

 

 

 

Entity Name 

 

 
By:   

(Type or Print Name) 

 
 

Its:   

(Type or Print Title) 

 

 

 

Signature of Official with Authority to Bind Grantee 
 

 

 

Date 
 

DEPARTMENT OF FINANCE AND ADMINISTRATION 

LOCAL GOVERNMENT DIVISION 

 

 

 
 

Its: Division Director 
 

 

 

 
Signature 

 

 

 

 
Date 
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Body Worn Camera Cost Analysis
Rev: 08.21.2020@0957

* Body Worn Camera (BWC) initial cost estimate:

Component                             Initial Cost:

1. Visual Labs:    $39,177

* $43.53 per month per license, includes G-suite single sign on integration (X) 75 = $3,264.75 per    

month

* Includes redaction and cloud storage

A. Implementation fee: $1,500

     * Includes training

B. Mounting Hardware and accessories: $4,500      * $60 per cell phone 

(X) 75

2. First Net: $44,541

    * $49.49 per month per line (X) 75 = $3,711.75 per month  

* Unlimited talk, text and data

3. Cell phone (Kyocera Dura Force Pro 2): $74.25

* 0.99 per cell phone (promotional 2-year contract with First Net) (X) 75

= $89,792.25

* Body Worn Camera RECURRING (ANNUAL) cost estimate:

Component                             Recurring Cost:

1. Visual Labs: $39,177

    * $50.00 per month per license (X) 75 = $3,750 per month

2. First Net $44,541

    * $46.99 per month per line (X) 75 = $3,524.25 per month

= $83,718












