
AGENDA

GALLUP CITY COUNCIL
REGULAR MEETING

TUESDAY, FEBRUARY 25, 2020; 6:00 P.M.
CITY COUNCIL CHAMBERS

Jackie McKinney, Mayor

  Linda Garcia, Councilor, Dist. 1       Allan Landavazo, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Discussion/Action Topics

Regional Animal Shelter Programmatic Study Presentation
Summary:  Attached for the City Council's review and approval is the 

programmatic feasibility study for a new Regional Animal Shelter.  The proposed 

project will replace the existing Animal Shelter one day.

Fiscal Impact:  None at this time.

Recommendation:  None.  City Council needs to select a proposed site; so, 

Staff can proceed with planning for property acquisition.

20-02-25_2A GALLUP ANIMAL SHELTER PRESENTATION.PDF

Burke Ave Traffic Calming Study
Summay :  Interest has been expressed by the Mayor on behalf of the local 

neighborhood for a traffic calming study of Burke Drive from Utah Circle to Aztec 
Avenue.  To that end, a proposal has been solicited from Civil Transformations of 

Albuquerque, NM (CTA).

Fiscal Impact:  Proposed study is an unprogrammed budget, and it is not part of 

the 2019-2020 Community Improvement Plan.  CTA has submitted a proposal for 

$12,600 + $992.25 (7.875% ABQ NMGRT) = $13,592.25; say $13,600.  (See 

Attachment (A).)  Funding has been identified in the General Fund balance.

Recommendation :  

l Create a project line item within the City's 19-2020 budget. 

l Approve the transfer of $13,600 from the General Fund balance into the 
project line item. 

l Approve the expenditure of $13,600 for the project as identified above. 

20-02-25_1A CTA LTR DTD 20-01-07 IRT BURKE DR STDY.PDF

Ordinance No. C2020-2; An Ordinance Amending The Membership 
Requirements Of The Indigenous Peoples Commission

The current Indigenous Peoples Commission Ordinance provides for a board 
consisting of 5 voting members with 3 residents from the county and 2 residents 
from the city.  The new ordinance would make the residency requirements less 

restrictive by requiring the commission members to be "residents of New Mexico 
within Gallup and McKinley County." 

IPC ORDINANCE AMENDMENT.PDF

Request For Retroactive Approval Of Emergency Procurement - Rt 66/Ford 
Waterline Repair

During the evening of January 24th, a 6-inch waterline running along NM118 (Rt 
66) from the intersection of NM118 and Ford some 400-feet to the west 
experienced a series of breaks, rendering this section of the line irreperable and 
requiring a replacement of this section.

Council had approved a line replacement project for this line for this fiscal year in 
Project JU1844 (Item 306-6063-444.48-99) in the amount of $432,000.  A design 

was completed and bid package was in the process of being assembled for a 
larger section of line when this failure occured.  

After assessing the situation on January 24th, the Water and Sanitation 
Department (WSD) requested permission to move forward with an emergency 
procurement to replace up to 400-feet of this line.  Murphy Builders, of Gallup, 

NM, was the only contractor that was responsive to numerous phone calls made 
to contractors in the area for this work.

The WSD tasked DePauli Engineering Services, who is the engineer of record for 
the NM118 Waterline Replacement Project, to develop a scope of work and bid 
sheet for Murphy Builders to use in compiling a cost proposal for this job in the 
amount of $186,961.91 (Attachment 1).

Materials were supplied by the WSD for the work, and Murphy Builders provided 
the equipment and labor for the replacement of this portion of the work.  The 

justification for emergency procurement is under review and will be provided to 
Council prior to the February 11 meeting.

Remaining Project JU1844 funds will be used to bid out the remaining portion of 
the project this spring.

Staff requests retroactive approval of $186,961.91 from Project JU1844 for this 
work.

Recommendation:
Staff recommends retroactive approval to use $186,961.91 to pay for costs 
associated with this emergent work.

ATTACHMENT 2 - NM118 PROJECT MAP.PDF

Approval Of Part 4 Of 5 Lodgers Tax Grants FY20
The Lodgers Tax Committee met on January 20, 2020 to discuss applications for 
the fourth (out of five) deadline for grants in FY20.  

The Lodgers Tax Committee recommends approval of funding as follows:

l Lion's Club Multi -District Convention $4,000

l Lion's Club Annual Open Rodeo $25,000 

l Manuelito Children's Home Memorial Day 5K $5,000 

The lodgers tax committee recommends approval in the amount of $34,000 of the 
remaining un-allocated grant funds.  This will leave 15,629.02 for remaining FY20 

events. The final deadline for FY20 events is March 6, 2020. Additional funding 
may become available as funds not used by events in the first two quarters of the 
fiscal year will be returned to the fund.  

MANUELITO 5K APPLICATION_20200103.PDF

LIONS ANNUAL MEETING_20200106.PDF

LIONS RODEO APPLICATION 2020.PDF

LT MEETING MINUTES JANUARY 20 2020.PDF

FY20 PART 4 OF 5 GRANT REQUESTS CHART.PDF

Presentation And Information Items

City Of Gallup Behavioral Health Quarterly Reports
A quarterly update on the City of Gallup Behavioral Health Programs.  

NCI ADMISSIONS DATA 2016-2019.PDF

Strategic Plan Update
Each year the City of Gallup develops a strategic plan to help guide staff and 
track deliverables for the community.  Jon DeYoung, Assistant City Manager, will 

provide an update of the plan. 

STRATEGIC PLAN TRACKING SHEET FY20.PDF

Report On Housing Needs And New Initiatives 
Richard Kontz, Executive Director of the Gallup Housing Authority (GHA), will 
present a report on housing needs from GHA's perspective and new initiatives 
being pursued by GHA regarding homeownership and other non-federal initiatives. 

INCOME RANGE ILLUSTRATION.PDF

AFFORDABLE HOUSING NEEDS.PDF

GHA HOMEOWNERSHIP OPTIONS.PDF

AERIAL GHA PROPERTIES.PDF

2019 INCOME LIMITS.PDF

1ST AFFORDABLE HOUSING GAP.PDF

MINIMUM MORTGAGE REQUIREMENTS.PDF

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda. 

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Auxiliary aides for the disabled are available upon request.  Please contact Alfred Abeita, City 

Clerk, at 505-863-1254 at least (1) week prior to the meeting or as soon as possible in 
advance of the meeting to make any necessary arrangements.

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

1.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

2.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

3.

None. 

Approve Ordinance No. C2020-2. 

Al Abeita, City Clerk 

Documents:

4.

Expenditure of $186,961.91 from Project JU1844 (Item 306-
6063-444.48-99) for this emergency work. 

Please see above. 

Dennis Romero 

Documents:

5.

$34,000 of budgeted funding for grants to sub-recipients 

Approval of award for $34,000 in Lodgers Tax Grant Funding 

Jennifer Lazarz 

Documents:

D.

1.

None 

Presentation only 

Debra L. Martinez and Sindy Bolanos-Sacoman 

Documents:

2.

None 

None 

Jon DeYoung 

Documents:

3.

None - presentation item. 

None - presentation item. 
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NM, was the only contractor that was responsive to numerous phone calls made 
to contractors in the area for this work.

The WSD tasked DePauli Engineering Services, who is the engineer of record for 
the NM118 Waterline Replacement Project, to develop a scope of work and bid 
sheet for Murphy Builders to use in compiling a cost proposal for this job in the 
amount of $186,961.91 (Attachment 1).

Materials were supplied by the WSD for the work, and Murphy Builders provided 
the equipment and labor for the replacement of this portion of the work.  The 

justification for emergency procurement is under review and will be provided to 
Council prior to the February 11 meeting.

Remaining Project JU1844 funds will be used to bid out the remaining portion of 
the project this spring.

Staff requests retroactive approval of $186,961.91 from Project JU1844 for this 
work.

Recommendation:
Staff recommends retroactive approval to use $186,961.91 to pay for costs 
associated with this emergent work.

ATTACHMENT 2 - NM118 PROJECT MAP.PDF

Approval Of Part 4 Of 5 Lodgers Tax Grants FY20
The Lodgers Tax Committee met on January 20, 2020 to discuss applications for 
the fourth (out of five) deadline for grants in FY20.  

The Lodgers Tax Committee recommends approval of funding as follows:

l Lion's Club Multi -District Convention $4,000

l Lion's Club Annual Open Rodeo $25,000 

l Manuelito Children's Home Memorial Day 5K $5,000 

The lodgers tax committee recommends approval in the amount of $34,000 of the 
remaining un-allocated grant funds.  This will leave 15,629.02 for remaining FY20 

events. The final deadline for FY20 events is March 6, 2020. Additional funding 
may become available as funds not used by events in the first two quarters of the 
fiscal year will be returned to the fund.  

MANUELITO 5K APPLICATION_20200103.PDF

LIONS ANNUAL MEETING_20200106.PDF

LIONS RODEO APPLICATION 2020.PDF

LT MEETING MINUTES JANUARY 20 2020.PDF

FY20 PART 4 OF 5 GRANT REQUESTS CHART.PDF

Presentation And Information Items

City Of Gallup Behavioral Health Quarterly Reports
A quarterly update on the City of Gallup Behavioral Health Programs.  

NCI ADMISSIONS DATA 2016-2019.PDF

Strategic Plan Update
Each year the City of Gallup develops a strategic plan to help guide staff and 
track deliverables for the community.  Jon DeYoung, Assistant City Manager, will 

provide an update of the plan. 

STRATEGIC PLAN TRACKING SHEET FY20.PDF

Report On Housing Needs And New Initiatives 
Richard Kontz, Executive Director of the Gallup Housing Authority (GHA), will 
present a report on housing needs from GHA's perspective and new initiatives 
being pursued by GHA regarding homeownership and other non-federal initiatives. 

INCOME RANGE ILLUSTRATION.PDF

AFFORDABLE HOUSING NEEDS.PDF

GHA HOMEOWNERSHIP OPTIONS.PDF

AERIAL GHA PROPERTIES.PDF

2019 INCOME LIMITS.PDF

1ST AFFORDABLE HOUSING GAP.PDF

MINIMUM MORTGAGE REQUIREMENTS.PDF

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda. 

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Auxiliary aides for the disabled are available upon request.  Please contact Alfred Abeita, City 

Clerk, at 505-863-1254 at least (1) week prior to the meeting or as soon as possible in 
advance of the meeting to make any necessary arrangements.

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

1.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

2.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

3.

None. 

Approve Ordinance No. C2020-2. 

Al Abeita, City Clerk 

Documents:

4.

Expenditure of $186,961.91 from Project JU1844 (Item 306-
6063-444.48-99) for this emergency work. 

Please see above. 

Dennis Romero 

Documents:

5.

$34,000 of budgeted funding for grants to sub-recipients 

Approval of award for $34,000 in Lodgers Tax Grant Funding 

Jennifer Lazarz 

Documents:

D.

1.

None 

Presentation only 

Debra L. Martinez and Sindy Bolanos-Sacoman 

Documents:

2.

None 

None 

Jon DeYoung 

Documents:

3.

None - presentation item. 

None - presentation item. 

Richard Kontz 

Documents:

E.

F.

G.

H.

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 



AGENDA

GALLUP CITY COUNCIL
REGULAR MEETING

TUESDAY, FEBRUARY 25, 2020; 6:00 P.M.
CITY COUNCIL CHAMBERS

Jackie McKinney, Mayor

  Linda Garcia, Councilor, Dist. 1       Allan Landavazo, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Discussion/Action Topics

Regional Animal Shelter Programmatic Study Presentation
Summary:  Attached for the City Council's review and approval is the 

programmatic feasibility study for a new Regional Animal Shelter.  The proposed 

project will replace the existing Animal Shelter one day.

Fiscal Impact:  None at this time.

Recommendation:  None.  City Council needs to select a proposed site; so, 

Staff can proceed with planning for property acquisition.

20-02-25_2A GALLUP ANIMAL SHELTER PRESENTATION.PDF

Burke Ave Traffic Calming Study
Summay :  Interest has been expressed by the Mayor on behalf of the local 

neighborhood for a traffic calming study of Burke Drive from Utah Circle to Aztec 
Avenue.  To that end, a proposal has been solicited from Civil Transformations of 

Albuquerque, NM (CTA).

Fiscal Impact:  Proposed study is an unprogrammed budget, and it is not part of 

the 2019-2020 Community Improvement Plan.  CTA has submitted a proposal for 

$12,600 + $992.25 (7.875% ABQ NMGRT) = $13,592.25; say $13,600.  (See 

Attachment (A).)  Funding has been identified in the General Fund balance.

Recommendation :  

l Create a project line item within the City's 19-2020 budget. 

l Approve the transfer of $13,600 from the General Fund balance into the 
project line item. 

l Approve the expenditure of $13,600 for the project as identified above. 

20-02-25_1A CTA LTR DTD 20-01-07 IRT BURKE DR STDY.PDF

Ordinance No. C2020-2; An Ordinance Amending The Membership 
Requirements Of The Indigenous Peoples Commission

The current Indigenous Peoples Commission Ordinance provides for a board 
consisting of 5 voting members with 3 residents from the county and 2 residents 
from the city.  The new ordinance would make the residency requirements less 

restrictive by requiring the commission members to be "residents of New Mexico 
within Gallup and McKinley County." 

IPC ORDINANCE AMENDMENT.PDF

Request For Retroactive Approval Of Emergency Procurement - Rt 66/Ford 
Waterline Repair

During the evening of January 24th, a 6-inch waterline running along NM118 (Rt 
66) from the intersection of NM118 and Ford some 400-feet to the west 
experienced a series of breaks, rendering this section of the line irreperable and 
requiring a replacement of this section.

Council had approved a line replacement project for this line for this fiscal year in 
Project JU1844 (Item 306-6063-444.48-99) in the amount of $432,000.  A design 

was completed and bid package was in the process of being assembled for a 
larger section of line when this failure occured.  

After assessing the situation on January 24th, the Water and Sanitation 
Department (WSD) requested permission to move forward with an emergency 
procurement to replace up to 400-feet of this line.  Murphy Builders, of Gallup, 

NM, was the only contractor that was responsive to numerous phone calls made 
to contractors in the area for this work.

The WSD tasked DePauli Engineering Services, who is the engineer of record for 
the NM118 Waterline Replacement Project, to develop a scope of work and bid 
sheet for Murphy Builders to use in compiling a cost proposal for this job in the 
amount of $186,961.91 (Attachment 1).

Materials were supplied by the WSD for the work, and Murphy Builders provided 
the equipment and labor for the replacement of this portion of the work.  The 

justification for emergency procurement is under review and will be provided to 
Council prior to the February 11 meeting.

Remaining Project JU1844 funds will be used to bid out the remaining portion of 
the project this spring.

Staff requests retroactive approval of $186,961.91 from Project JU1844 for this 
work.

Recommendation:
Staff recommends retroactive approval to use $186,961.91 to pay for costs 
associated with this emergent work.

ATTACHMENT 2 - NM118 PROJECT MAP.PDF

Approval Of Part 4 Of 5 Lodgers Tax Grants FY20
The Lodgers Tax Committee met on January 20, 2020 to discuss applications for 
the fourth (out of five) deadline for grants in FY20.  

The Lodgers Tax Committee recommends approval of funding as follows:

l Lion's Club Multi -District Convention $4,000

l Lion's Club Annual Open Rodeo $25,000 

l Manuelito Children's Home Memorial Day 5K $5,000 

The lodgers tax committee recommends approval in the amount of $34,000 of the 
remaining un-allocated grant funds.  This will leave 15,629.02 for remaining FY20 

events. The final deadline for FY20 events is March 6, 2020. Additional funding 
may become available as funds not used by events in the first two quarters of the 
fiscal year will be returned to the fund.  

MANUELITO 5K APPLICATION_20200103.PDF

LIONS ANNUAL MEETING_20200106.PDF

LIONS RODEO APPLICATION 2020.PDF

LT MEETING MINUTES JANUARY 20 2020.PDF

FY20 PART 4 OF 5 GRANT REQUESTS CHART.PDF

Presentation And Information Items

City Of Gallup Behavioral Health Quarterly Reports
A quarterly update on the City of Gallup Behavioral Health Programs.  

NCI ADMISSIONS DATA 2016-2019.PDF

Strategic Plan Update
Each year the City of Gallup develops a strategic plan to help guide staff and 
track deliverables for the community.  Jon DeYoung, Assistant City Manager, will 

provide an update of the plan. 

STRATEGIC PLAN TRACKING SHEET FY20.PDF

Report On Housing Needs And New Initiatives 
Richard Kontz, Executive Director of the Gallup Housing Authority (GHA), will 
present a report on housing needs from GHA's perspective and new initiatives 
being pursued by GHA regarding homeownership and other non-federal initiatives. 

INCOME RANGE ILLUSTRATION.PDF

AFFORDABLE HOUSING NEEDS.PDF

GHA HOMEOWNERSHIP OPTIONS.PDF

AERIAL GHA PROPERTIES.PDF

2019 INCOME LIMITS.PDF

1ST AFFORDABLE HOUSING GAP.PDF

MINIMUM MORTGAGE REQUIREMENTS.PDF

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda. 

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Auxiliary aides for the disabled are available upon request.  Please contact Alfred Abeita, City 

Clerk, at 505-863-1254 at least (1) week prior to the meeting or as soon as possible in 
advance of the meeting to make any necessary arrangements.

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

1.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

2.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

3.

None. 

Approve Ordinance No. C2020-2. 

Al Abeita, City Clerk 

Documents:

4.

Expenditure of $186,961.91 from Project JU1844 (Item 306-
6063-444.48-99) for this emergency work. 

Please see above. 

Dennis Romero 

Documents:

5.

$34,000 of budgeted funding for grants to sub-recipients 

Approval of award for $34,000 in Lodgers Tax Grant Funding 

Jennifer Lazarz 

Documents:

D.

1.

None 

Presentation only 

Debra L. Martinez and Sindy Bolanos-Sacoman 

Documents:

2.

None 

None 

Jon DeYoung 

Documents:

3.

None - presentation item. 

None - presentation item. 

Richard Kontz 

Documents:

E.

F.

G.

H.
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Speaker's Name 
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Speaker's Name 
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Speaker's Name 
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CITY OF GALLUP
REGIONAL ANIMAL SHELTER

City Council Presentation
February 25, 2020



BACKGROUND
In 2019 the City of Gallup commissioned Hutt-Zollars to conduct site assessments on two sites 
and produce a programming and conceptual design report for the future City of Gallup 
Regional Animal Shelter.

The current shelter is located on Balok St. off of Highway 491. It shares the facility in 
conjunction with the Gallup-McKinley County Humane Society and is directly north of the local 
animal medical center.

Our team met several times with the Animal Shelter and City staff which provided valuable 
information on their operations and space needs.

Currently, the existing facility is antiquated and not adequately sized for the current volume of 
intake animals. There is no separation between ‘sick’ and ‘well’ animals, the current HVAC 
system is inadequate for the basis of design for animal shelter HVAC requirements and a 
critical item pointed out by staff,  there is a severe lack of storage space in the existing facility.



PROGRAMMING



GROUPS ASSIGNED AREA
Public/Lobby 800

Administration 2,900
Animal Shelter 4,660
(Cats & Dogs)
Medical 1,230
Intake 600
Service/Utility 530
TOTAL Net SF 10,720

Program Components
Initial Program Grouping

Refined Program Grouping



Spatial Organization

INDOOR & 
OUTDOOR 
KENNELS

PUBLIC

CATS

DOGS

GROOMING/PREP

INTAKE

ADMIN

MEDICAL



Program Grouping



Program Development

June 2019

September 2019



Storage Areas
HAZMAT STORAGE 122 sf
SUPPLY  STORAGE 71 sf
STORAGE 86 sf
ANESTHETIC ROOM 37 sf
SECURE MEDICAL STORAGE 32 sf
CLEANING SUPPLY STORAGE 63 sf
FOOD STORAGE 160 sf
FREEZER 91 sf
STORAGE 71 sf
RECORDS  STORAGE 126 sf
WASTE 33 sf
CAT  CRATES 75 sf
TRIAGE STORAGE 93 sf
STORAGE 35 sf
CAT STORAGE 93 sf
EXTERIOR CAGE STORAGE 133 sf

Total Storage Area Provided 1,321       sf



Conceptual Floor Plan:

Floor Plan Area:  14,460 sf shown
15,888 budgeted



PROPOSED SITE 
ASSESSMENTS



Proposed Site Locations
Site 1 Balok St.

Existing Shelter

Site 2 Hasler Valley Rd
Donated Land

SITE 2
SITE 1

City of Gallup



Site 1 Balok St. – Existing Conditions
Site Area Lot 2A: 6.01 acres
Advantages

Adjacent to Cedar Animal Medical Center
Ample public access locations
Buildable area is adequate for new facility
Utilities available
Public familiarity of existing animal services

Disadvantages
Utility easements divide site

No building allowed over an easement
Approximately 40% of site is unbuildable due to steep terrain
Unknown soils conditions
Property would need to be purchased by City

eUtility EasementeUtility Easements

Animal Control 
Humane Society 

Building

Existing Entry 
Location (typ.)

Unbuildable Terrain

Animal Medical Center

Barn/StablesBarn/Stables

LOT 2B
1.48 ac

LOT 2A

PROPERTY LINE
UTILITY EASEMENTS



New Animal Shelter

Public Parking

Vehicular Access for Staff

PROPERTY LINE
UTILITY EASEMENTS

Site Area Lot 2A: 6.01 acres

Advantages
Ample public/staff parking areas
Separated public/staff parking areas
Adequate area for exterior animal shelter structures
Good vehicular circulation for Animal Control Officers
Adjacent to Cedar Animal Medical Center
Ample public access locations
Buildable area is adequate for new facility
Public familiarity of existing animal services

Disadvantages
Phased construction necessary for parking due to existing 

Animal Control building location
Construction disturbance during working hours
Utility easements divide site

No building allowed over an easement
Approximately 40% of site is unbuildable due to steep terrain
Property would need to be purchased by City

Staff Parking

Area for Outdoor 
Kennels/Corrals

Site 1 Balok St. – Proposed Layout



Site 2 Hasler Valley Rd – Existing Conditions
Site Area: approx. 3.75 acresIndustrial Facility

Donated Property



Site 2 Hasler Valley Rd – Existing Conditions

Rocky Terrain

Plateau Terrain

Alluvial Terrain

Easement

Utilities

Site access 
from Hasler



Site 2 Hasler Valley Rd – Proposed Layout
Site Area: approximately 3.75 acres

Advantages
Property donated to City
Utilities available from Hasler frontage
Available area for exterior animal shelter structures
Ample public access entry locations
Buildable area is adequate for new facility
Favorable building orientation

Disadvantages
Shared parking areas between staff/public
Unknown soils conditions
Potential for rock excavation
Approximately 20% of site is unbuildable due to steep, 

rocky terrain
Potential lift station for water delivery

Kennels

Corrals

New Animal 
Shelter

Control Officer 
Access

Shared 
Public/Staff 

Parking

Site Access



COST COMPARISONS



PROJECTED FACILITY COST

COST/SF = $325

• Specialized Mechanical Systems
• Additional Plumbing Requirements
• Durable Materials
• Acoustical Treatment

BUILDING AREA = 15,888 SF

ESTIMATED EQUIPMENT COSTS



Site Cost Comparison
Site 1 - Balok St.
Site Development Costs:
(Equates to 10% of building costs)

$516,373 
Estimate Cost Includes:
• Sidewalks
• Parking
• Site access  
• Utility Connections/Extensions 
• Building Pad   

Balok St. Total Project Cost

Building Cost $5,976,771
Balok St. Site Cost $   516,373
Building + Site $6,493,144
Soft Costs $1,156,521
Total Project Costs $7,649,665
Plus Site Acquisition Cost $   184,050
TOTAL $7,833,715

Site Acquisition: Purchase Required
Land Value: $184,050



Site Cost Comparison
Site 2 – Hasler Valley Rd.
Site Development Costs:
(Equates to 10% of building costs)

$516,373 

Hasler Valley Rd. Total Project Cost

Building Cost $5,976,771
Building Site Cost $   516,373
Hasler Valley Rd. Site Cost $   546,500
Building + Site $7,039,644
Soft Costs $1,156,521
Total Project Costs $8,196,165
Minus Property Value $   125,690
ESTIMATED TOTAL $8,070,475

Additional Effort Cost Estimate Includes:
• Rock Removal $134,000
• Earthwork/Fill Material $300,000

• Import/export
• Retaining Walls $112,500
SUBTOTAL $546,500

Site Acquisition Property Donated
Land Value $125,690



THANK YOU!



 

2929 Coors Blvd. NW, Suite 309  Albuquerque, NM 87120-1425  Phone: 505.508.3374  www.civiltransformations.com 

Civil Transformations Inc. 

January 7, 2020 

Ms. Maryann Ustick, City Manager 
City of Gallup 
110 W. Aztec 
Gallup, NM 87301 

RE: Proposal for Engineering Services – Preliminary Engineering Report (PER) for 
Burke Dr. Improvements, Utah Cir. to Aztec Dr. 

Dear Ms. Ustick: 

This Proposal is prepared pursuant to your request of Mr. Terry O. Brown, P.E., for engineering 
services on the referenced project. Following is our proposed scope of services and fee for the 
project. 

Project Limits 
Segment I – Utah Cir. north return to Hill Ave. south return 
Segment II – Hill Ave. south return to Aztec Ave. south return 

Project Description 
Burke Dr. exhibits several potential deficiencies including: 

1. Sidewalk – discontinuous along the length of the roadway, deficient in width or slope, 
material degradation, obstructions, accessibility (ADA) inadequacies at driveways and 
intersections. 

2. Curb and Gutter – inconsistent profile, material degradation. 
3. Speeds – concerns have been expressed regarding excessive speeds along the corridor. 
4. Parking – conflicts exist within Segment II. 

Scope of Services – Preliminary Evaluation Report (PER) 
A. Data Collection. The following items will be requested for use in the development of the PER. 

1. Mapping data. Request available topographic maps, right-of-way or parcel maps, utility 
maps, and as-built plans of the corridor. Aerial mapping from public domain sources 
such as the Rio Grande Information Systems (RGIS) may be retrieved for use in the 
evaluation.  

2. Reports. Request pertinent reports from other projects in the area, such as master 
drainage plans or pavement condition ratings, for use in documenting existing 
conditions. 

3. Construction bid tabulations. Request recent City bid tabulations for use in refining 
estimated unit bid prices. 

 
B. Inventory of Existing Conditions. The Engineer will initiate site reconnaissance as follows.  

1. Field Review. In conjunction with City staff and with aerial mapping, conduct field 
verification review and inventory of deficiencies marking limits of defective 
infrastructure, obstructions, potential retaining walls, driveways, etc.  

2. Traffic Count. Conduct a 24-hour volume count to evaluate existing traffic. 

Transforming Infrastructure Needs into Sustainable Solutions 



Ms. Maryann Ustick 

January 7, 2020 

Page 2 

2929 Coors Blvd. NW, Suite 309  Albuquerque, NM 87120  Phone: 505.508.3374  tsimmons@civiltransformations.com 

3. Speed study. Conduct a spot speed study to measure free-flow speeds relative to the 
posted speed limit. 

4. Safety Evaluation. Request crash data from the NMDOT Records Bureau to evaluate 
possible recurring crash patterns. 

5. Pavement Samples (Optional, Not Included). At the City’s request, a geotechnical 
engineer will be enlisted to obtain pavement core samples within the corridor to 
evaluate existing pavement conditions, identify extents of pavement deficiencies, and 
provide recommendations for pavement rehabilitation. 

 
C. Report and Recommendations. The Engineer will prepare a draft report for City review and 
consideration with the following major elements.  

1. Corridor plan –  
a. develop conceptual corridor plan in graphic format 
b. identify deficient infrastructure for removal and replacement 
c. depict ADA-compliant access measures (ramps, bypass, driveway profile 

revisions, etc.) 
d. traffic calming – based on speed, crash record, roadway geometry, and 

observations, develop a conceptual plan showing proposed measures such as 
speed humps, traffic tables, chicanes, etc. 

e. illustrate extents of potential retaining walls 
f. Optional: provide pavement recommendations. 

2. Parking conflicts – for Segment II, identify conflicts and limitations and recommend 
potential revisions to reduce encroachments 

3. Compute estimate of probable construction cost for each segment 
4. Prepare report with recommendations and supporting documentation for City review. 

Staff comments will be incorporated and the report finalized for advancement to design. 

Exclusions 
1. Topographic survey and mapping 
2. Geotechnical services 

Fee for PER Services 
The proposed fee is $12,600.00 plus New Mexico Gross Receipts Tax (NMGRT).  

Should you have any further questions, please do not hesitate to contact me. Thank you for 
considering CTI to help meet your planning and engineering needs. 

Sincerely,  

Timothy D. Simmons, PE, PTOE 
President and Principal Engineer 

Copy: Stanley Henderson, City Engineer 
 Terry O. Brown, P.E., PTOE 
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ORDINANCE NO. C2020-2 
 

AN ORDINANCE CONCERNING THE MEMBERSHIP OF THE INDIGENOUS 
PEOPLES COMMISSION, AMENDING SECTION 3 OF TITLE 2 (BOARDS AND 
COMMISSIONS), CHAPTER 3 (INDIGENOUS PEOPLES COMMISSION) OF THE 
MUNICIPAL CODE OF THE CITY OF GALLUP, NEW MEXICO 
 
BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF GALLUP, NEW 
MEXICO, that: 
 
Section 1. Section 2-3-3 of the Gallup Municipal Code is amended to read: 
 
2-3-3:  MEMBERSHIP: 
 
The membership shall consist of not more than five (5) voting members and one, ex 
officio, non-voting member appointed by the Mayor and confirmed by the City Council.  
The ex officio member shall be a City employee or official.  Voting members shall be 
residents of New Mexico with three (3) being residents of McKinley County and two (2) 
being residents of Gallup within Gallup and McKinley County. 
 
Section 2. This ordinance shall become effective after its passage and publication by 
title and summary as provided by law. 
 
PASSED, APPROVED AND ADOPTED this 25th day of February, 2020. 
 
       CITY OF GALLUP, NEW MEXICO 
 

 
By:         

           Jackie McKinney, Mayor   
 
 
ATTEST: 
 
 
       
Alfred Abeita II, City Clerk 
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Lodgers Tax Committee Meeting on January 20, 2020 

A. Roll Call 

Jason Arsenault, Cindy Tanner, Ken Riege, Anna Connell. 

Not present: Jeremy Boucher 

Minutes kept by Jennifer Lazarz 

B. Approval of Minutes 

a. Motion: Cindy 

b. Second: Jason 

c. All in favor 

C. Review of Applications 

a. Lions Club Rodeo‐ Cindy, I don’t know why we’d change anything on this.  We 

appreciate and love the event.  It means a lot that you are planning far in advance and 

gives the community time to allocate funds. You start early and you follow through. 

i. Motion: anna motions to approve the $25,000 request 

ii. Second: Ken 

iii. All in favor 

b. Lions Club Multi‐District Convention‐ New Event‐ Linda Hite‐ the multi‐district goes to 

all the districts in the state of New Mexico and eastern Az. It is Gallup’s 75th year of 

being a lions club.  The last time we hosted was around 2010‐11 sometime.  This is their 

annual conference where they elect officials, meet on priorities, etc. They arrive on 

Thursday and leave on Sunday.  The Theme is “Get your lions kick on Route 66’ Lions 

started in Chicago, route 66 starts in Chicago, etc.   

i. Cindy: what is the annual attendance: them: 130, not including speakers/guests 

ii. Cindy: For those conventions‐ do you have people who bring motor homes, or 

do they stay in hotels? Most are in the hotels, only 2‐3 have requested to bring 

their motor homes. They are using the El Rancho and the Fairfield because they 

are both on Route 66.   

iii. Cindy: How many are you hoping for?  We are shooting for 150, most members  

bring their spouse as well.  That’s just the lions, not including their spouse in 

that number. 

iv. Cindy: when do they have to register: they can save money by pre‐registering, 

and at present there are over 40 people registered.   

v. Linda shows the pen and the pin, and the polo shirts that have Gallup Real True 

on the sleeve.    We also have come across a video of a 1953 lions club parade. 

We are working with Trail 77 to merge that together with a video they are 

making so we can sell it.  There are meetings in Chicago, ABQ and Singapore 

where people will be wearing the shirts. Next year its in India. 

vi. Linda: Hershey Miyamura will be one of our Guest speakers at one of the 

lunches.   

vii. Ken: are they going to tour the hotel?  Hershey has requested it.  They are going 

to add it to the optional tours date.  They will coordinate a time with Ken. 

viii. Cindy: Zoni Gorman is the foremost authority on the Code Talkers, I recommend 

you speak with her about possibly coming and speaking.  Cindy will provide 

contact information.   

ix. Jason: tell me about the self tours:  Jennifer will be working with them.   
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Motion: Anna moves to approve the full request of 4K 

Second: Cindy  

All in Favor 

c. Manuelito Children’s Home 5K‐ this will be their 9th Annual 5k.  This year’s main 

difference is we are going to hit the social media heavier.  He’s hired someone who can 

do it for him.  We are considering waving entry fees completely. We’ve had 25, we’ve 

had online pre‐registrations. A lot of people hesitate to pre‐register because the 

weather has been so unpredictable.  He’s still looking at doing pre‐registration but 

having an incentive for the first hundred to register but not having a cost in order to get 

more people there.    If they do that‐ how do they raise money?  They get sponsors for 

the event and that’s how we primarily make money on the event. The actual entry fee is 

about 10 percent of what we make from the sponsors.   

i. Cindy :where are you advertising besides social media?  Primarily print‐ Gallup 

Journey, Gallup Independent & sun, Navajo Times.  It’s very local. Jim: there are 

a lot of people willing to travel to run.  We use the Gallup Sportscomplex which 

is a challenging course. 

ii. Jason: last year there were 400 runners?  No, it’s 400 attendees, a lot of people 

bring family 

iii. Jennifer recommends‐ send postcards or posters to the running shops in 

Flagstaff, Farmington and Albuquerque. It’s only about 6 businesses. 

iv. Anna: are there only events or booths after the run?  Something that causes 

them to linger? Jim‐ no, its pretty early so we keep it pretty much to the run.   

v. Cindy‐ Jennifer, what is going on that weekend?  Jennifer‐ Rodeo, parade, 

nightly dances. 

vi. Jim, we believe we have about 80 participants.   

vii. Anna‐ I think along with Jenn’s suggestion‐ ask if the other running stores can 

post it on their social media. People follow and like those pages.  Social media 

can be a game changer.   

viii. Jason‐ somehow, we need to figure out how to get more people involved.  Jim: 

part of the reason we do early is so that they can come in the night before.   

ix. Anna‐ is there a way you can do a Sunday night bib & shirt pick up?  It makes a 

weekend out of it. That might be an incentive.  Jason and Cindy agree‐ it lets 

them know more about the community.   

x. Jim‐ I agree. Part of promoting Gallup is making sure we run an efficient event, 

that’s it’s a class event.  I hate when I go to events and they suck.  Jennifer 

discussed with Jim ways she can help too. 

xi. Motion: Anna motions to approve the 5K ask 

xii. Second: Ken 

All in Favor 

D. Strategic Plan Discussion‐ Jennifer went over last year’s strategic plan, and gave an update of 

what has been completed and what is still on‐going. 

E. Strategic Plan Action‐ Jennifer proposed changes to the FY20‐21 Lodgers Tax plan. These 

include a continuation of the kiosks task, removal of the digital guides, and adding both 

researching the potential for a Route 66 sign grant program or something to assist property 



Lodgers Tax Committee Meeting on January 20, 2020 

owners with redoing or creating Route 66 attractions and the addition of a website and logo 

overhaul for 2021 since it has been 5 years since the brand launched.  She is requesting the 

committee’s approval for a Gallup Real True logo that has a visual component that can be 

integrated into community signage. 

a. The committee agreed that the cost of digital guides doesn’t align with the other facets 

we are working on and liked the update.   

b. Motion to approve Jennifer’s recommendations: Anna  

c. Second: Ken 

d. All voted in favor.  

F. Application, Funding Structure, Guidelines‐ the committee reviewed the current application 

and its guidelines.  The only changes discussed were as followed: 

a. First time events that are one day can qualify for a max of up to $2,500 (suggested by 

Cindy) and multi‐day first time events can qualify for a max of up to $5,000 (suggested 

by Anna).  Anna and Cindy then discussed adding time requirements to encourage a 

hotel stay.  They recommended one day events must start before 9 am (to encourage a 

stay the night before) OR end after 8pm (to encourage a stay the night of the event).   

b. Motion: Anna motioned to approve adding the first‐time events qualifications listed 

above as well as the event starting before 9 am 0R ending after 8pm in order to 

qualify.  She also motions for no changes to the application itself outside this. 

c. Second: Ken 

d. All voted in Favor 

G. Review of Event Evaluations to Date 

a. The committee discussed that in the future they request the attendance numbers and 

award amounts be broken out from the master spreadsheet because it is hard to read, 

and that those numbers are given to them with each application as they look at it. 

b. The committee also discussed that they would like to receive hard copies of all the 

materials for meetings a minimum of 72 hours in advance, instead of the digital that 

they are currently receiving within the appropriate time frame. Jennifer said she is 

happy to oblige on all requests.  

c. The committee read each of the year’s event evaluations and found some discrepancies: 

i. The form Knifewing submitted is different from the outside contractor’s 

assessment. 

ii. Mario Estrada Softball Tournament estimated their numbers at an average party 

size of 6 which is substantially above industry standard.  The number has been 

adjusted for our records to party size of 3 due to vehicle restrictions. 

iii. It was shocking that the women’s softball tournament had so few people from 

out of town based on how they are continually funded. 

iv. The committee discussed that they will be looking for the following moving 

forward: how an event transparently tracks its data, how they determine their 

numbers, whether the event is shrinking or growing, and the length of the 

event. 

d. The committee members recommended after reviewing the applications that next year 

they want to see the following events evaluated by an outside vendor: Sacred Heart 

Spanish Market, Walt Eddy’s larger roping event, the Mario Estrada Softball 
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Tournament, and Gallup Inter‐tribal Indian Ceremonial. They have left it to Jennifer’s 

discretion to discuss with her managers and finalize who gets evaluated. 

H. Event Evaluation Form Discussion and Approval‐ The committee wishes there was a local 

company proficient at event evaluations because they want to know more hotel stay numbers.  

Jennifer discussed that this year she will discuss with each event that if they come up with a 

cohesive and efficient way of collecting emails during their event that she will do an online 

survey since the City has a Survey Monkey account and can collect more data in that capacity.  

Ken and Cindy discussed that the current evaluation form meets the needs for the time being 

since it is a big ask to try to get events to collect large amounts of data independently.  Jennifer 

mentioned that since the committee recommended an evaluation of Walt’s events that can 

assess hotel stays that she will ask him to give her the contestant emails to conduct a survey so 

he doesn’t have to try to survey them himself and Anna and Cindy thought this was a good idea. 

a. Cindy motioned to approve the evaluation form with no changes from last year’s 

version 

b. Second: Ken 

c. All in favor 

I. Cindy Motion to Adjourn 

J. Ken Second, all in favor. 



Event Name Event Date Total Budget REQUEST % of Budget Committee

Freedom Ride Flight and Cruise July 26-28, 2019 21,532.78$       17,891.09$       83% 17,891.09$       

Red Rock Desert 100 Motorcross September 13-15, 2019 20,700.00$       12,500.00$       60% 12,500.00$       

Gallup Inter-Tribal Indian Ceremonial August 2-11, 2019 512,540.00$     50,000.00$       10% 50,000.00$       

Four Corners Invitational TDFL Tournament October 26-27, 2019 30,000.00$       20,000.00$       67% 20,000.00$       

Wildthing Championship Bull Riding July 12-13, 2019 116,500.00$     35,000.00$       30% 35,000.00$       

Friends of Hubbell- Fall Native Art Auction 28-Sep-19 77,410.00$       4,450.00$         6% 4,100.00$         

Tri-State Firefighters Convention August 1-3, 2019 39,367.50$       8,596.49$         22% 5,000.00$         

Kicker Arenacross July 19-20, 2019 67,980.00$       18,600.00$       27% 14,000.00$       

Squashblossom Classic September 13-15, 2019 23,650.00$       9,866.00$         42% CANCELLED

Mario Estrada Softball Tournament July 12-14, 2019 14,600.00$       8,650.00$         59% 5,000.00$         

Gallup Film Festival September 12-14, 2019 36,153.07$       22,422.26$       62% 16,000.00$       

Gallup Seniors 50/60 Softball Tournament August 30-September 1, 2019 9,529.26$         7,905.70$         83% 5,000.00$         

Gloria Saucedo 40 Women's Wooden Bat August 30-September 1, 2019 3,070.16$         2,379.89$         77.52% 2,379.89$         

24 Hours in the Enchanted Forest June 6 or June 13, 2020 45,000.00$       10,000.00$       23.00% 6,300.00$         

Friends of Hubbell- Spring Native Art Auction 2-May-20 92,500.00$       4,100.00$         5.00% 4,100.00$         

Red Rock Balloon Rally December 5-8, 2020 75,875.00$       37,500.00$       50.00% 37,500.00$       

Arizona Interscholastic Cycling League Several 20,388.00$       12,488.00$       62.00% COUNCIL DEC

Race at the Rocks 31-May-20 11,230.00$       6,000.00$         53.43% withdrawn

Red Rock Classic June 5-7, 2020 54,600.00$       8,500.00$         15.57% 8,500.00$         

Spitfire & Red Rock Invitational June 22-23, 2020 15,500.00$       4,000.00$         25.81% 3,100.00$         

Red Rock Trailer Roping 28-Jun-20 16,850.00$       4,000.00$         23.74% 4,000.00$         

Lions Club 72nd Annual Rodeo June 17-20,2020 220,000.00$     25,000.00$       11.36% $25,000

Lions Club State Meeting May 1-2, 2020 12,700.00$       4,000.00$         31.50% $4,000

Manuelito Children's 5k 25-May-20 6,145.00$         5,000.00$         81.37% $5,000
338,849.43$  284,370.98$  

Available FY20 300,000.00$  
15,629.02$    

Applications Not Received for FY20: 
Adventure Guide, Spanish Market, Spring 
Smash Amount Requested on 1/20/2020 is $34,000
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GOAL 1:     GROW THE LOCAL ECONOMY                                                                                   Tourism & Marketing
ACTION: SIGNAGE/WAYFINDING SIGNS: DESIGN, LOCATIONS AND FUNDING                
KEY ISSUES: ATTRACTION, POINT OF INTEREST, COLLABORATION WITH MAIN STREET FOR DOWNTOWN            
Activities/Milestones :                                                                                                TIME: Notes:
A. Downtown: 1.) Complete assessment of Downtown signage‐Main Street 5/20
                             2.) Develop Downtown Brand 6/20
                             3.) Prepare Report 6/20
                             4.) Presentation: Report and Direction 7/20
B. Citywide [On the Horizon]
ACTION: GROW THE CITY‐CITY ECONOMIC DEVELOPMENT FRAMEWORK: 
ROLE, INCENTIVES AND RECRUITMENT                                                                   City Manager

KEY ISSUES: ECONOMIC DEVELOPMENT GOAL(S), CITY ROLE, 
CONTRACTOR'S ROLE, TARGETED BUSINESSES, CITY INCENTIVES, RETAIL 
VS. MANUFACTURING, FUNDING LEVEL, LOCATION: WITHIN CITY LIMITS
Activities/Milestones :                                                                                                TIME: Notes:
1.) Review response to RFP                                                                                       Completed
2.) Council  Decision: Award Contract for Economic Development Services   Completed
3.) Work to expand economic development Services On‐going
ACTION: WESTSIDE BUSINESS ANCHOR ATTRACTION                        City Manager
KEY ISSUES: GOALS, CITY'S ROLE, ECONOMIC DEVELOPMENT 
CONTRACTOR'S ROLE, TYPES OF BUSINESS, POTENTIAL HOSPITAL 
Activities/Milestones :                                                                                                TIME: Notes:
1.) Request Economic Development Service Provider to submit plan with actOn‐going
2.) Report: Plan, Activities Update 9/20 Annual Report
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ACTION: ROUTE 66 MARKETING PLAN: PARTICIPATION                     Tourism & Marketing
KEY ISSUES: PROMOTION, PARTNERS, BRANDING, GALLUP RECOGNITION: 
ON U.S. ROUTE 66
Activities/Milestones :                                                                                                TIME: Notes:
1.) Complete research for outside funding‐ U.S. 66 project Completed
2.) Research Gallup assets‐Route 66 On‐going
ACTION: TOURISM STRATEGIC PLAN: DIRECTION Tourism & Marketing
KEY ISSUES: ACTIVITES, GOALS, PRIORITIES, MAYOR‐COUNCIL'S ROLE, 
LODGER TAX COMMITTEE'S ROLE, SHORT TERM ACTION, 
COMMUNICATIONS‐ COMMITTEE AND MAYOR‐CITY COUNCIL
Activities/Milestones :                                                                                                TIME: Notes:
1.) Lodger Tax Committee to review Strategic Plan                               Completed
2.) Presentation: Plan Update 4/20
ACTION: HERITAGE/CULTURAL TOURISM STRATEGY                                    Tourism & Marketing
KEY ISSUES: MARKETING APPROACH, UNDERSTANDING THE IMPACTS
Activities/Milestones :                                                                                                TIME: Notes:
1.) Presenting at Group Tour Operators  6/20
2.) Update photography/videography for cultural events Completed
ACTION: CEREMONIAL EVENTS: CONTRACT FOR DELIVERABLES Tourism & Marketing
KEY ISSUES: CITY'S ROLE AND PARTICIPATION, FUNDING LEVEL DELIVERABLES
Activities/Milestones :                                                                                                TIME: Notes:
1.) Finalize contract with deliverables Completed
2.) Decision: Contract for Ceremonial event Completed
3.) Conduct Ceremonial event  Completed
4.) Report: Economic Analysis of Ceremonial event (and State of New MexicN/A

Page 3



ACTION: INDIAN NATIVE ARTS MARKET EXPANSION Tourism & Marketing
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:
1.) Finalize expansion activities Completed
2.) Conduct Market event Completed
3.) Report: Follow Up/Update 4/20
ACTION: AIR SERVICE ATTRACTION: ADVOCACY AND FOLLOW UP Legal
KEY ISSUES: LOSS OF AIR CARRIER DESIGNATION, ESSENTIAL AIR SERVICE, 
TYPE OF AIR SERVICE, FREQUENCY OF FLIGHTS
Activities/Milestones :                                                                                                TIME: Notes:
 1.) Decision: Resolu on Completed
 2.) Work with Congressmen/Lobbyist On‐going
3.) Report: Update On‐going

 Major Projects 2019‐2020 TIME: Notes:
1.  Airport Taxi Way: Design 6/20 PW
2.  Campgrounds Electric Pedestals Replacement                      Completed
3.  Airport Parking Lot Reconstruction 6/20 PW
4.  Convention Center Upgrades
      a.  Boiler Replacement Completed
      b.  Roof Repairs 5/20 Design
      c.  Lobby and Restrooms Remodel Completed
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GOAL 2:     FINANCIALLY SOUND CITY PROVIDING EXCEPTIONAL SERVICES                        Police
ACTION: POLICE DEPARTMENT: FULL STAFFING                                                     
KEY ISSUES: HIRING FOR POLICE OFFICERS/MANAGER, FUNDING, HIRING 
BONUS, RECRUITMENT APPROACH
Activities/Milestones :                                                                                                TIME: Notes:
1.) Decision: Budget FY '20 Completed
2.) Hire Police Captain Completed
3.) Hire Deputy Police Chief In‐progress
4.) Hire Police Officers  On‐going
ACTION: BOND ISSUE 2020: PREPARATION City Manager
KEY ISSUES: BALLOT LANGUAGE, ELECTION (8/20): TIMING, BOND OPTION, 
PROJECTS, INFORMATION MATERIALS, INFORMATION CAMPAIGN
Activities/Milestones :                                                                                                TIME: Notes:
1.) Prepare report with bond options Completed
2.) Decision: Development 2/20
3.) Decision: Bond election Resolution 6/20
4.) Prepare community information campaign 6/20
5.) Community information campaign 6/20
6.) Election (by mail) 8/20
ACTION: HOLD HARMLESS: ADVOCACY Mayor
KEY ISSUES: RAISE TAX, ALTERNATIVE BUDGET OPTIONS
Activities/Milestones :                                                                                                TIME: Notes:
1.) Work with Governor's Office, Local State Legislators On‐going
2.) Develop strategy for next Legislative Session Completed
3.) Legislative Action 2/20
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ACTION: CURBSIDE RECYCLING: REPORT AND DIRECTION                           Water & Sanitation (Utilities)
KEY ISSUES: COST EFFECTIVENESS, EQUIPMENT, STAFFING, FUTURE 
DIRECTION, FUNDING
Activities/Milestones :                                                                                                TIME: Notes:
1.) Report: Information on existing activities                    6/20
2.) Decision: Direction of Recycling 6/20
ACTION: FEES FOR SERVICES/FACILITIES: POLICY DIRECTION                                 
KEY ISSUES:
Activities/Milestones :                                                                                                TIME:

[ ON THE HORIZON: 2021 ‐ 2024 ]

ACTION: MANAGEMENT SUCCESSION AND KEY MANAGERS: HIRING        Human Resources
KEY ISSUES: RECRUITMENT, SELECTION, STAFF CAPACITY, FUNDING
Activities/Milestones :                                                                                                TIME: Notes:
1.) Hire Police Chief                               Completed
2.) Hire Electric Superintendent Completed
3.) Hire Electric Director Completed
4.) Complete research "Job Board" Completed
5.) Hire HR Administrator Completed
6.) Hire Water/Wastewater Superintendent Completed
7.) City Manager: Succession Policy 5/20
8.) Hire Deputy Police Chief In‐progress
9.) Adopt succession framework 5/20
10.) Hire Electric Deputy Director Completed
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ACTION: CITYWIDE GPS FOR VEHICLES              Vehicle Shop/Facilities
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:

7/20 Put in budget

ACTION: WATER RIGHTS ACQUISITION                        Water & Sanitation (Utilities)
KEY ISSUES: WATER RIGHTS, STATE APPROVED WARRANTY DEED, 
NEGOTIATION: NAVAJO NATION, OSE PROCESS Legal
Activities/Milestones :                                                                                                TIME: Notes:
A. G‐22                                            
     1. Procure and retire surface water rights Completed
     2. Seek State Engineer approval ‐ Diversion Permit Completed
     3. Receive State of New Mexico approval 6/20
ACTION: LABOR NEGOTIATIONS AND CONTRACTS                         Human Resources
KEY ISSUES: ECONOMIC BENEFITS SALARY, COMPETITIVE COMPENSATION, 
STATE MINIMUM WAGE
Activities/Milestones :                                                                                                TIME: Notes:
A. Police (expiration: 6/19)                
     1. Finalize contract                    Completed
     2. Decision: Contract Approval             Completed
B. UMW (expiration: 10/19)
     1. Open negotiations Completed
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     2. Finalize contract Completed
     3. Decision: Contract Approval 6/20
C. IAFF (expirations: 1/20)
     1. Open negotiations Completed
     2. Finalize contract Completed
     3. Decision: Contract Approval 9/20
ACTION: VENDOR ORDINANCE: AMENDMENTS Legal
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:
1. Complete survey general public 3/20
2. Prepare amendments 8/20
3. Decision:  Amendments 10/20

 Management in Progress 2019‐2020 TIME: Notes:
1. Administrative Support Unit GMC Crew Cab 4x4 Completed
2. Are GIS Portal Completed
3. Naviline LX Addresses Completed
4. Municipal Liens Policy Development and Adoption Completed
5. "Agency 360" for Field Training Officers Completed
6. TIF District Revenue Process and Tracking: Baseline Report Completed
7. Benefits Advisory Committee Completed
8. Public Defender Contract Completed
9. Haz Mat Communications Repeaters Completed
10. Fire Comprehensive Inventory: Station and Equipment Completed
11. Sexual Harassment Training On‐going
12. Onboarding / HR In‐progress
13. Employment Practices: Review (Compliance with Title VII of Civil Rights Act of 1964On‐going
14. New Employee Orientation: Development Completed
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15. City Facilities Security Enhancements: Museum Completed
16. Employee Health and Wellness Fair Completed
17. Dental Benefits Contract Completed
18. Rhino Health Contracts (Utilities) Completed
19. Small Cell Wireless / Legal 5/20 Draft
20. Metering Equipment Update Completed
21. AMR Contract TBD
22. Guardian Flight Fuel Storage Tank Completed
23. Bill and Coin Counting Machines: Upgrade 6/21
24. Automated Agenda/City Clerk 6/20
25. Citywide Records Retention and Disposal Schedule: Policy and Impleme 4/20
26. Human Resources Records Retention Policy and Implementation 4/20
27. Fire Department Ordinance: Update 6/20
28. Bar Coding System / Purchasing 5/20
29. City Code: Elections 8/20
30. Electric Code: Update OTH
31. Annual Financial Audit Report 2/20
32. New Rescue/Ambulance Unit: Purchase 5/20
33. Police Laptops/16 completed 50+ still waiting to be ordered / GPD Completed
34. PC Replacement Plan Completed
35. National Incident‐based Reporting System (NIBRS) Transition 1/21
36. Red Lion Foreclosure 12/20
37. Employee Training and Development Program On‐going
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38. City Records Scanning Policy  12/20
39. NIMS/Incident Command System (ICS) ‐ Phase 1 On‐going
40. Citywide Job Descriptions: Update On‐going
41.Warhouse Restructure/Reorganize On‐going
42. Budget Process: Refinements On‐going
43. Fire Healthy In/Healthy Out Program On‐going

 Major Projects 2019‐2020 TIME: Notes:
1.  Emergency Shelter Generator: Red Rock 6/21
GOAL 3:     UPGRADED CITY INFRASTRUCTURE AND FACILITIES                                                                                       
ACTION: POLICE HEADQUARTERS BUILDING: SITE DESIGN AND FUNDING Police
KEY ISSUES: STATE FUNDING, LOCATION, DESIGN Public Works
Activities/Milestones :                                                                                                TIME: Notes:
1. Presentation: Site Options Completed
2. Decision: Site Direction Completed
3. Decision: Award Contract for Design Completed
4. Complete design 6/20
5. Construction 7/21
ACTION: MUNICIPAL CAMPUS: SITE PLAN Assistant City Manager
KEY ISSUES: SITE OPTIONS, PROPERTY RESTRICTIONS BY STATE, LAYOUT 
OF BUILDINGS, TRAFFIC AND ACCESS Public Works
Activities/Milestones :                                                                                                TIME: Notes:
1. Decision: Police Station Completed
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ACTION: STREETS, CURBS, GUTTERS, AND SIDEWALKS PROGRAM: 
PROJECTS AND FUNDING                                                                                     Public Works
KEY ISSUES: SCOPE OF CONTRACT, FUNDING LEVEL, AWARD CONTRACT, 
PROJECT TIMING
Activities/Milestones :                                                                                                TIME: Notes:
1. Advertise Construction Contract Completed
2. Decision: Award Contract Completed
3. Complete Project 6/20
ACTION: CECIL GARCIA FITNESS CENTER SHORT TERM IMPROVEMENTS: 
PROJECTS AND FUNDING Parks & Recreation 
KEY ISSUES: UPGRADING EXISTING CENTER, FUNDING, PROJECT 
COMPLETION
Activities/Milestones :                                                                                                TIME: Notes:
1. Complete project Completed
ACTION: LIBRARY BUILDING: DIRECTION, DESIGN AND FUNDING                        Library
KEY ISSUES: LOCATION, SERVICES, DESIGN, FUNDING
Activities/Milestones :                                                                                                TIME: Notes:
1. Presentation:  Library Building Direction 5/20
2. Library Decision: Direction 6/20
3. Develop Capital Campaign ‐ Fund Raising 7/20
ACTION: ANIMAL SHELTER: DIRECTION Public Works
KEY ISSUES: STATE FUNDING, SCOPE OF SERVICES, LOCATION, FUNDING Legal
Activities/Milestones :                                                                                                TIME: Notes:
1. Presentation: Site Options 2/20
2. Decision:  Direction on land 2/20
3. Acquire land ‐ negotiation 6/20
4. Finalize agreement 6/20
5. Land Acquisition 7/20
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ACTION: EAST NIZHONI BOULEVARD RE‐CONSTRUCTION    Public Works
KEY ISSUES: STATE FUNDING, ENGINEERING/ARCHITECTURE, TIMING
Activities/Milestones :                                                                                                TIME: Notes:
1. Seek state funds Completed
2. Complete engineering/architecture 6/20
3. Begin construction 9/21
ACTION: LBM RECREATION CENTER BUILDING: SHORT TERM 

[On the Horizon: 2021 ‐ 2024]
ACTION: DOWNTOWN COAL COMMONS/EVENT STREET: CONSTRUCTION Public Works
KEY ISSUES: DESIGN: ENGINEERING ARCHITECTURE, FUNDING, CONSTRUCTION
Activities/Milestones :                                                                                                TIME: Notes:
1. Complete architecture/engineering Completed
2. Determine funding ‐ application for state funding ‐ Main Street Completed
3. Advertise construction Completed
4. Award Contract 2/20
5. Begin Construction 4/20
ACTION: SENIOR CENTER: FUNDING                                         Public Works
KEY ISSUES: DESIGN, FUNDING, CONSTRUCTION, PROJECT TIMING, LOCATION
Activities/Milestones :                                                                                                TIME: Notes:
1. Receive notification architecture/engineering funding 2/20
2. Initiate architecture/engineering TBD
ACTION: WASTEWATER TREATMENT PLANT: HEADWORKS                        Water & Sanitation (Utilities)
KEY ISSUES: 35 YEARS AMORTIZATION, JUSTIFICATION
Activities/Milestones :                                                                                                TIME: Notes:
1. Report finalized Completed
2. Apply to NMED for loan Completed
3. Receive notification Completed
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ACTION: NAVAJO ‐ GALLUP WATER SUPPLY PROJECT: COST CAP                        Water & Sanitation (Utilities)
KEY ISSUES: LEGISLATION, COSTS, COST CONTROL, LOBBYIST, SCOPE OF SERVICES
Activities/Milestones :                                                                                                TIME: Notes:
1. Finalize draft legislation Completed
2. Negotiate scope of services  for lobbying TBD
3. City Manager: Decision on Lobbyist TBD
4. Lobby congressional delegation On‐going
ACTION: WASTEWATER TREATMENT PLANT OPERATIONS: IMPLEMENTATION                Water & Sanitation (Utilities)
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:
1. Complete CIP Project Completed
2. Test equipment 3/20
3. Complete operation implementation 6/20
ACTION: PARKS, TRAILS, BIKE MASTER PLAN:  DEVELOPMENT AND FUNDING                    
KEY ISSUES: SCOPE OF PROJECT, CONSULTANT SELECTION, COST, FUNDING
Activities/Milestones :                                                                                                TIME: Notes:
1. Hire planner 5/20
2. Issue RFP for vendors 6/20
3. Decision: Award Contract  6/20
4. Kick off planning process 10/20
ACTION: CITY VEHICLE AND EQUIPMENT REPLACEMENT PROGRAM: FUNDING                Finance
KEY ISSUES: REPLACEMENT SCHEDULE, FUNDING, TIMING, NEED FOR EQUIPMENT Vehicle Shop/Facilities
Activities/Milestones :                                                                                                TIME: Notes:
1. Finalize proposal (general fund) 4/20
2. Decision: Budget FY '21 5/20
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ACTION: WATER/WASTEWATER TECHNOLOGY UPGRADES: NEXT STEPS                    Water & Sanitation (Utilities)
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:
1. Gather technology summary for vendors On‐going
2. Prepare fact sheets On‐going
      ● Collection
      ● Treatment
Presentation: Report 6/20
ACTION: STREET LIGHTS PERFORMANCE BOND Electric
KEY ISSUES: FUNDING, PROJECTS
Activities/Milestones :                                                                                                TIME: Notes:
1. Submit application Completed
2. Decision: Direction Completed
ACTION: WATER RIGHTS G‐80: DROPPING PROTEST Water & Sanitation (Utilities)
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:
1. Negotiate agreement Completed
2. Prepare settle agreement with Navajo Nation Completed
3. Finalize agreement Completed
4. Decision: Agreement Approval Completed
5. Completed Agreement Completed
6. File State Engineer TBD BIA Protest
ACTION: CITY UTILITIES ASSET MANAGEMENT PLAN Information Technology
KEY ISSUES:  Purchasing

Finance
Electric

Water & Sanitation (Utilities)
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Activities/Milestones :                                                                                                TIME: Notes:
1. Purchase Software Completed
2. Develop grading sheets Completed
3. Grading/Entering data In‐progress
4. Work order system 6/20

 Management in Progress 2019‐2020 TIME: Notes:
1.  FOG Inspection and Enforcement: Implementation On‐going
2.  Blended Water Supply Study for NGWSP‐ Phase I and Phase II 7/19 ‐ 7/20
3.  Engineering Professional Services Contract                  complete
4.  Wastewater SCADA Upgrades In‐progress
5.  Electric SCADA System/GIS Implementation                   8/20
6.  NGWSP Cash Flow Forecast: Update 12/20

 Major Projects 2019‐2020 TIME: Notes:
1.  El Morro Theatre Stage Completed
2.  Wastewater Treatment Plant Upgrades Completed
3.  Fire Station 2:  Lot Asphalt Repairs, Painting Completed
4.  Gallup Solar Project                                      Completed
5.  Capacitor Completed
6.  Northside Sewer Rehabilitation                       Completed
7.  Verdi Sewer Line Rehabilitation Completed
8. NGWSP Reach 27.9 Reach: Construction Completed
9. Ciniza Drive: Completion Completed
10. City Clerk's Office: Carpet and Improvements 4/20
11. 16" Water Line Replacement (GAMERCO Tanks to Gibson) Completed
12. Mill and Overlay Neighborhood Street: District 1 9/20
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13. Feeder 74 and 75 3/20
14. Hasler Valley Solid Waste Facility: Construction Completed
15. Preservation of Work Progress Administration (WPA) Artwork: LED Installation TBD
16. Storage Shed at Electric Shop: Heating Unit Replacement Completed
17. Hasler Valley Road/Drainage Improvement Construction Completed
18. COOP Mill and Overlay Projects Completed
19. Red Rock Wastewater Lift Station: Replacement Completed
20. NGWSP Reach 27.10 WTB: Funding and Design Completed
21. Sewer Lines Replacement (El Morro) 5/20
22. Mentore Feeder 6/20
23. North Route Regional Fiber Optic Connection 4/20
24. Rehoboth Water Storage Tank Rehabilitation: Design 6/20
25. Allison Electric Substation
        a. Engineering 2/20
        b. Construction 11/20
26. Vehicle Shop Exhaust System 4/20
27. Noe Substation: Upgrade OTH
28. Navajo Gallup Water Supply Reaches 6/24
29. Fiber to Warehouse Lane / Providing Electric has money to pay for it 6/20
30. Citywide Roof Repairs On‐going
31. Water Valve Maintenance Program On‐going
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GOAL 4:     MORE LIVABLE COMMUNITY FOR ALL                                                                                                               
ACTION: I‐40 RAMPS BEAUTIFICATION:  PROJECTS  AND FUNDING
KEY ISSUES:                         [On the Horizon:  2021 ‐ 2024]
Activities/Milestones :                                                                                                TIME: Notes:

ACTION:  INDIAN HILLS PARK BALLFIELD LIGHTING                          Public Works
KEY ISSUES: 
Activities/Milestones :                                                                                                TIME: Notes:
1. Advertise for contract Completed 
2. Decision: Award Contract for Construction 2/20
3. Begin Construction 3/20
4. Complete Construction 5/20
ACTION: GOLF SNACK BAR
KEY ISSUES:                                    [On the Horizon: 2021 ‐ 2024]
Activities/Milestones :                                                                                                TIME: Notes:

ACTION: TURF BALLFIELDS:  FUNDING                     
KEY ISSUES:                      [On the Horizon: 2021 ‐ 2024
Activities/Milestones :                                                                                                TIME: Notes:

On‐going

Page 17



ACTION: CITY CLEAN AND BEAUTIFUL PROGRAM                  Tourism
KEY ISSUES: GRANT, FUNDING
Activities/Milestones :                                                                                                TIME: Notes:
1. Notification:  Grant       Completed
2. Complete Road Landscape West U.S. 66 10/20
3. Complete Clean & Beautiful Grant Projects 6/20
4. Complete Tree Planting on Apache Circle Land Completed
ACTION: LITTER CONTROL:  STAFFING AND FUNDING              
KEY ISSUES:                      [On the Horizon: 2021 ‐ 2024
Activities/Milestones :                                                                                                TIME: Notes:

ACTION: INDIAN HEALTH SERVICE HOSPITAL: ADVOCACY            City Manager
KEY ISSUES: LOCATION, SERVICES, FUNDING                      Mayor
Activities/Milestones :                                                                                                TIME: Notes:
1. Continue advocacy On‐going
ACTION: DETOX CENTER:  FUTURE FUNDING AND PROGRAMS EXPANSION              BHIZ Mgr.
KEY ISSUES: GRANT, FUTURE FUNDING, SERVICES           
Activities/Milestones :                                                                                                TIME: Notes:
1. Decision:  Liquor Tax Funding 6/20
2. Complete application for IHS Grant CompletedFY21‐6/20
3. Receive capital outlay from State of New Mexico Completed
4. Notification Completed
5. Implement Grant In‐progress
ACTION: QUIET ZONE/ROADWAY SAFETY AUDIT:  NEXT STEPS            Public Works
KEY ISSUES: FUNDING            
Activities/Milestones :                                                                                                TIME: Notes:
1. NMDOT final report Completed
2. Coordinate NMDOT to fund improvements to 2nd/3rd Street 6/20
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 Management in Progress 2019‐2020 TIME: Notes:
1. Authors Festival Completed
2. Summer Reading Program Completed
3. Tracker SAFE Completed
4. El Morro Theatre ‐ Gallup Community Concert Association/Gallup Repertory Theate Completed
5. Electric Golf Carts Completed
6. BID:  Beautification Completed
7. BHIZ Completed
8. Archivist/Digital Curator: Hiring On‐going Contingent 3/20
9. El Morro Standard Booking Policies Completed
10. MY Senior Center Data Collection System Completed
11. El Morro Theatre Business Plan 2/20
12. Fox Run Golf Course Marketing Program 3/20
13. Library Website / Has to be done by December / Library Completed
14. Work Station for ADA Services 9/20
15. Police Body Cameras OTH Funding 
16. Community Archives Development Plan On‐going
17. Police "Building Community" On‐going
18. Neighborhood Watch Program On‐going
19. Residential Clean Up Program On‐going
20. Solid Waste Community Information/Marketing On‐going
21. El Morro Theatre Marketing/Community Outreach On‐going
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 Major Projects 2019‐2020 TIME: Notes:
1. Veterans Cemetery:  Opening Completed
2. Golf Shop Beautification Project Completed
3. Veterans Cemetery Access Road Completed
4. Cecil Garcia Fitness Center Completed
               a. Women's Bathroom
               b. Men's Shower
5. Golf Course Drainage Improvements Completed
6. Veteran's Memorial Complex Shade Structure at Little Girls Field Completed
7. Hill Crest Cemetery Veteran's Selection Improvements Completed
8. Library Short Term Facility Improvements 5/20
9. Viro Circle Park ‐ Shelter Replacement 2/20
10. Aquatic Center Improvements 5/20
11. Highway 491 (North to City Limits) Median Landscaping 10/20
12. Rex Museum TBD
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