2/9/2021
10:00am via Google Hangouts and Live Stream to Facebook
committee members join through:
meet.google.com/noo-cdgz-iuu

(US) +1 510-431-8795

? PIN: ?407 035 030?#

Staff Facilitator: Jennifer Lazarz, Tourism & Marketing Manager,
jlazarz@gallupnm.gov
Committee Members: Cindy Tanner (chair), Jeremy Boucher, Anna Connell, Jason Arsenault, Ken
Riege

A. Roll Call
B. Resolution No. R2021-1;Annual Determination Of Notice Under The Open Meetings Act
The New Mexico Open Meetings Act requires all public bodies to provide reasonable
notice to the public of all its meetings. The Act also requires public bodies to
determine its notice procedures at least once a year in a public meeting. While the
Open Meetings Act itself does not impose any specific requirements, other than an
agenda being available 72 hours in advance of each meeting, the New Mexico
Attorney General will consider the following notice procedure as reasonable: 1) 10
days advance notice for regular meetings; 2) 3 days advance notice for special
meetings; and 3) 24 hours advance notice for emergency meetings, unless threat of
personal injury or property damage requires less notice. The proposed resolution
encompasses the Attorney General's recommendations for providing notice to the
public of all City Council meetings. Due to the current COVID-19 public health crisis
and the State's restrictions on mass gatherings, the resolution also provides language
for the City Council to comply with the Attorney General's guidelines for conducting
virtual meetings.
Fiscal Impact:

None.

encompasses the Attorney General's recommendations for providing notice to the
public of all City Council meetings. Due to the current COVID-19 public health crisis
and the State's restrictions on mass gatherings, the resolution also provides language
for the City Council to comply with the Attorney General's guidelines for conducting
virtual meetings.
Fiscal Impact:

None.

Recommendation:

Approve Resolution No. R2021-1.

Speaker's Name

Al Abeita

Documents:
2021-1 OPEN MTGS RES LODGERS TAX COMM (1).DOCX

C. Annual Strategic Plan Update
The City Tourism and Marketing Manager proposes the following additions to the
Lodgers Tax Tourism Strategic Plan:
1. Addition of the "Road to Route 66" Five Year Plan
2. Development of the Gallup Signature Events Program for the second half of FY22
3. Development of the Event Support Grant Program for FY23
The following programs and initiatives from the FY21 plan are moving forward in FY22
pending approval from City Council:
1. The website redevelopment and logo refresh
2. Route 66 Signage Grant Program
3. Route 66 infrastructure development (to be reinterpreted into the "Road to Route 66"
plan)
Documents:
FY22 STRATEGIC PLAN RECOMMENDATIONS.DOCX

D. Discussion: New Website And Features
The current version of www.galluprealtrue.com is now five years old, so it is time for a
revamp. City Council approved funding of $65K from the Lodgers Tax reserve to initiate
this program. Additionally, we have received a $12K grant from the State of New Mexico
Tourism Department pending completion of the project.
Components being added:
l
l
l
l
l
l

hotel booking (will be added to our current site until the new site is complete)
travel advisory section
travel trade/group travel section
weather
newsletter sign up
integration into our database

Change:
l
l
l

reducing the amount of text, increasing visuals
User Generated Content interface
Restaurant listings include food photos, map to the location, and amenities. As
will hotel listings through the direct reservation system.

Additional:
Addition of a pop up widget that links to an app that can do walking tours of Gallup, that
could possibly build out to tablets/touch screens for digital concierge options
( HTTPS://VISITWIDGET.COM / check out
WWW.DISCOVERRUIDOSO.COM for the widget in action)
Roll out:

Additional:
Addition of a pop up widget that links to an app that can do walking tours of Gallup, that
could possibly build out to tablets/touch screens for digital concierge options
( HTTPS://VISITWIDGET.COM / check out
WWW.DISCOVERRUIDOSO.COM for the widget in action)
Roll out:
Tentatively in September. Will include doing a new media campaign with a logo refresh,
digital marketing, SEO and content creation for the blog (will get quotes in the summer
to execute early fall).
Discussion:
What would you like to see added or changed on the site?

E. Discussion And Action: Route 66 Sign Grant Program
COVID-19 restrictions have cancelled events in the foreseeable future. After examining
our strategic plan goals and our current funding, the Gallup Tourism and Marketing
Department is recommending creating a Route 66 sign grant program. The funding for
this comes from what was previously allocated toward events.
The program would be modeled after the Tulsa, OK, grant program, in which applicants
had to follow all signage requirements set forth by the city, and provide a 1:1 match. The
grant program was reimbursable.
The timing of this program is good because Route 66 celebrate its Centennial in 2026.
This would be an important step toward building out our Route 66 tourism.
Attached with this item are the documents from the City of Gallup Planning and Zoning
as well as from the City of Tulsa Neon Grant Program.

HTTPS://WWW.CITYOFTULSA.ORG/NEONGRANT
Discussion: what provisions would we like to add to the program, what are your
thoughts on the program?
Recommendation:
Approval of $50,000 in the FY22 budget for the launch of the Route 66 Signage Grant
Program
Documents:
10-2-B-D OVERLAY DISTRICTS.PDF
LDS_10_4F SIGN REGULATIONS - UPDATED 20190122.PDF
BUILDING PERMIT - SIGN PERMIT - UPDATED - 202003.PDF
RT-66-APPLICATION-070919.PDF
NEON-SIGN-GRANT-PROCESS-AND-TERMS-11-20-19.PDF

F. Budget Proposal For FY22
The City of Gallup Tourism and Marketing Department is budgeting to approximately $1
million in FY22.
The budget includes the following highlights:
1. contracting out more services
2. additional fees for the website
3. Capital Improvement Requests
4. no seasonal personnel at Red Rock Park.
Recommendation:
Approval of the FY22 proposed budget
Documents:

3. Capital Improvement Requests
4. no seasonal personnel at Red Rock Park.
Recommendation:
Approval of the FY22 proposed budget
Documents:
TOURISM BUDGET FY22.XLSX

G. Motion To Adjourn

RESOLUTION NO. 2021-1
ANNUAL DETERMINATION OF NOTICE UNDER THE OPEN MEETINGS ACT
WHEREAS, the Lodgers Tax Advisory Committee of the City of Gallup met in regular
session through a virtual platform on Tuesday, February 9, 2021, at 10:00 a.m., as required by
law; and
WHEREAS, Section 10-15-1B of the Open Meetings Act (NMSA 1978, Sections 10-15-1
to 10-15-4) states that, except as may be otherwise provided in the Constitution or the
provisions of the Open Meetings Act, all meetings of a quorum of members of any board,
council, commission, administrative adjudicatory body or other policymaking body of any state
or local public agency held for the purpose of formulating public policy, discussing public
business or for the purpose of taking any action within the authority of or the delegated authority
of such body, are declared to be public meetings open to the public at all times; and
WHEREAS, the New Mexico Attorney General has provided guidance to public bodies in
New Mexico regarding their obligation to comply with the Open Meetings Act during the COVID19 public health crisis, in with the mass gatherings of people have been restricted due to the
public health orders issued by the State; and
WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or
adoption of any proposed resolution, rule, regulation or formal action occurs shall be held only
after reasonable notice to the public; and
WHEREAS, Section 10-15-1D of the Open Meetings Act requires the Lodgers Tax
Advisory Committee of the City of Gallup to determine annually what constitutes reasonable
notice of its public meetings.
NOW THEREFORE, BE IT RESOLVED by the Lodgers Tax Advisory Committee of the
City of Gallup, New Mexico, that:
1) All meetings shall be held at the Council Chambers of Gallup City Hall, 110 West
Aztec Avenue; Gallup, New Mexico or as indicated in the meeting notice, unless the meetings
are virtually held due to the COVID-19 public health restrictions. The Lodgers Tax Advisory
Committee will comply with the Attorney General’s guidelines for conducting virtual meetings.
2) Unless otherwise specified, regular meetings shall be held four (4) times a year; one
(1) meeting per quarter. The agenda will be available at least seventy-two (72) hours prior to
the meeting from the City Clerk, whose office is located at Gallup City Hall, 110 West Aztec
Avenue; Gallup, New Mexico. The agenda will be posted on the bulletin board at the entrance
to Gallup City Hall and the bulletin board at the Office of the City Clerk. The agenda will also be
posted on the City of Gallup’s website at www.GallupNM.gov.
3) Notice of regular meetings other than those described in Paragraph 2 will be given
ten days in advance of the meeting date. The notice will include a copy of the agenda or
information on how a copy of the agenda may be obtained. If not included in the notice, the
agenda will be available at least seventy-two hours before the meeting and posted on the City of
Gallup’s website at www.GallupNM.gov.

4) Special meetings may be called upon three (3) days notice. The notice shall include
Resolution
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of the public may obtain a copy of
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the agenda. The agenda will be available to the public at least seventy-two (72) hours before
the meeting and posted on the City of Gallup’s website at www.GallupNM.gov.
5) Emergency meetings will be called only under unforeseen circumstances that
demand immediate action to protect the health, safety and property of citizens or to protect the
public body from substantial financial loss. The Lodgers Tax Advisory Committee will avoid
emergency meetings whenever possible. Emergency meetings may be called with twenty-four
(24) hours prior notice, unless threat of personal injury or property damage requires less notice.
The notice for all emergency meetings shall include an agenda for the meeting or information on
how the public may obtain a copy of the agenda. Within ten (10) days of taking action on an
emergency matter, the Lodgers Tax Advisory Committee will notify the New Mexico Attorney
General’s Office.
6) For the purposes of regular meetings described in paragraph 3 of this Resolution,
notice requirements are met by posting of the notice of the date, time, place, and the agenda on
the bulletin board at the entrance to Gallup City Hall, on the bulletin board at the Office of the
City Clerk and on the City of Gallup’s website at www.GallupNM.gov. Copies of the written
notice shall be electronically mailed to those broadcast stations licensed by the Federal
Communications Commission (FCC) and newspapers of general circulation that made a written
request for notice of public meetings.
7) For the purposes of special meetings and emergency meetings described in
paragraphs 4 and 5 of this Resolution, notice requirements shall be met by posting notice of the
date, time, place and the agenda on the bulletin board at the entrance to Gallup City Hall, on the
bulletin board at the Office of the City Clerk and on the City of Gallup’s website at
www.GallupNM.gov. The City Clerk shall also provide notice by telephone or E-mail to those
broadcast stations licensed by the FCC and newspapers of general circulation that have made a
written request for notice of public meetings.
8) The City of Gallup will make every effort to provide reasonable accommodations for
people with disabilities who wish to attend a meeting of the Lodgers Tax Advisory Committee.
Requests for accommodations may be made by contacting the City Clerk’s Office at (505) 8631254 at least twenty-four (24) hours before the meeting.
9) The Lodgers Tax Advisory Committee may close a meeting to the public only if the
subject matter of such discussion or action is excepted from the open meetings requirement
under Section 10-15-1H of the Open Meetings Act.
a) If any meeting is closed during an open meeting, such closure shall be approved
by a majority vote of a quorum of the Lodgers Tax Advisory Committee taken during the open
meeting. The authority for the closed meeting and the subjects to be discussed shall be stated
with reasonable specificity in the motion to close and the vote of each individual member on the
motion to close shall be recorded in the minutes. Only those subjects specified in the motion
may be discussed in a closed meeting.
b) If a closed meeting is conducted when the Lodgers Tax Advisory Committee is
not in an open meeting, the closed meeting shall not be held until public notice, appropriate
under the circumstances, stating the specific provision of law authorizing the closed meeting
and the subjects to be discussed with reasonable specificity, is given to the members and to the
general public.
c) Following the completion of any closed meeting, the minutes of the open meeting
that was closed, or the minutes of the next open meeting if the closed meeting was separately
Resolution No. 2021-1
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scheduled, shall state whether the matters discussed in the closed meeting were limited only to
those specified in the motion or notice for closure.
d) Except as provided in Section 10-15-1H of the Open Meetings Act, any action
taken as a result of discussions in a closed meeting shall be made by vote of the Lodgers Tax
Advisory Committee in an open public meeting.
PASSED, ADOPTED AND APPROVED this 9th day of February, 2021.
LODGERS TAX ADVISORY COMMITTEE

By:
Committee Chairperson

ATTEST:

Tourism and Marketing Manager

Resolution No. 2021-1
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FY 22 Strategic Plan Proposal
Goal
Staff Department Growth

Who
Committee

Digital Concierge
Route 66 Signage Grant
Logo refresh and website in
2021
Community Buy-in/Business
Development/Data pipeline
Strategic Planning session

Jennifer
Jennifer
Jennifer

Request to Add: “Road to
Route 66” Five Year Plan
(Centennial is in 2026)

Bill and Jennifer
Committee, Jennifer,
Bill
Jennifer

Request to Add: Gallup
Signature Events Program

Jennifer

Request to Add: Event
Support Grant Program

Jennifer

110 West Aztec Avenue, Gallup, NM
87301
505-863-1220 ,

Timeline to first report
Went to council, budget is not available.
Revisit in 2021.
Phase 1 (5 or so units) requested in CIP
Fall 2020
Kicked off spring of FY21. Logo refresh and
marketing roll out in FY22.
On-going
January 2020, next one tbd
1. Infrastructure: attraction building (art),
pole banners, gateway and E/W signage,
Historic 66 signs
2. Business and Partnerships: signage grant
program, strategic programming to drive
customer traffic to businesses on 66,
soliciting proposals from gallupARTS, BID,
Mainstreet
3. Marketing: build media asset library,
print ads (Route Magazine, NM Route 66
Assoc Magazine, AAA, and more), digital
ads (ad buys, content creation, social
media) Phased increase until the
Centennial
4. Outreach: NMDOT, NMTD, Solicit
partnerships with the National Route 66
Museum, the National Route 66
Interpretive Center, National Historic
Route 66 Federation, The Route 66 Road
Ahead Partnership
1. Applicants apply to join the program
and get a slate of services
2. RFP for marketing vendor
3. FY23 Include options from the Event
Support Grant
With funds formerly used for City owned
event operations and marketing, launch a
program that pays for police, fire, and
sanitation services for tourism related events.
When: FY23

www.galluprealtrue.co
m

GALLUP LAND DEVELOPMENT STANDARDS UPDATE - Zone District

10-2-B-d

Overlay Districts

10-2-B-d-i

Downtown Overlay (DO) District

Figure 10-2-12 : Downtown Overlay Boundaries

The Downtown Overlay (DO) district is intended to facilitate the redevelopment
of the downtown area. It establishes district standards to ensure the
preservation and creation of a well-defined, urban form. The DO district
establishes design requirements for land and structures in all underlying base
districts within the boundaries of the overlay district to create a consistent
appearance and a distinctive identity throughout the downtown area and
ensure development conforms to the intent of the Gallup Downtown
Redevelopment Plan.
10-2-B-d-i-A
Applicability
1. DO district standards apply to the Downtown Metropolitan Redevelopment
Area (MRA), as mapped by the City of Gallup in Figure 10-2-12 and shall
apply to: 32
a.

New construction of all residential, mixed-use, or non-residential
structures.

b.

Expansions of existing multi-family, mixed-use, and non-residential
structures of twenty-five (25) percent or more of building floor area.
These shall require façade improvements or the expanded façade when
visible from the public right-of-way.

c.

Renovations where the landscaping, parking or other site components
of an existing building are not in compliance with adopted City design
standards, renovations to existing multi-family, mixed-use, or nonresidential structures exceeding four hundred fifty thousand (450,000)
dollars in improvements that require a building permit shall require
parking and landscape improvements installed to the greatest extent
feasible per existing site parameters. The value of required site
improvements shall be up to twelve (12) percent of the overall project
valuation. Example: a renovation valued at four hundred fifty thousand
(450,000) dollars could require up to fifty-four thousand (54,000)
dollars in site improvements required to bring the property in
compliance with landscaping, parking, and site standards. 33

Note: Larger maps are available in the Appendix.

Table 10-2-27: Downtown Overlay District
Dimensional Standards

Table 10-2-28: Other Applicable
Standards

Development Type

Special Use Districts

10-2-B-d

Permitted Use Table

10-3-B

Downtown Overlay District

Lot Standards
Lot area, min.

NA

Use-Specific Standards

10-3-C

Lot depth, min.

100 ft.

Parking and Loading

10-4-A

Lot width, min.

30 ft.

Access and Connectivity

10-4-B

Setbacks

Landscaping and Screening 10-4-C

Front, max.

10 ft.

Walls and Fences

10-4-D

Side, min.

0 ft.

Architectural Design

10-4-E

Rear, min.

10 ft.

Environmental Performance 10-4-G

Building Standard
Height, max.

Terrain Management

10-4-H

26 ft. in Commercial
Historic District/
65 ft. elsewhere
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GALLUP LAND DEVELOPMENT STANDARDS UPDATE - Zone District
2.

The provisions of the DO district shall supplement the provisions of the
underlying district(s). In the event of a conflict between the provisions of
the DO with the provisions of the underlying district(s), the provisions of 102-B-d-i Downtown Overlay (DO) district shall govern. 34

Figure 10-2-13: Downtown Overlay District – Percent Building Coverage
for clarification.
Figure 10-2-13: Downtown Overlay District – Percent Building Coverage

10-2-B-d-i-B
Exceptions
1. Historic structures designated on, or eligible for the National Historic
Register located within the DO district are exempt from the standards in 102-B-d-i Downtown Overlay (DO).
10-2-B-d-i-C
District Specific Standards
1. Permitted Uses 35
a.

Permitted and conditional uses as established by the base district shall
also be permitted in the DO district, except for the following uses which
are specifically prohibited:
i.

Adult Entertainment

ii.

Adult Retail

c.
3.

Signage
a.

iii. Heavy Manufacturing
iv. Special Manufacturing
b.

c.
2.

A minimum of fifty (50) percent of the total ground floor area of
buildings in the DO shall be occupied by uses in the residential, civic
and institutional, food and beverage, recreational and entertainment,
lodging, office and services, or retail sales categories of Table 10-3-1:
Use Table.
Residential dwellings above the ground floor shall be permitted by right
(i.e. without a conditional use permit).

4.

The minimum ground floor height shall be twelve (12) feet.
Each business within the DO district is limited to one (1) projecting sign
per tenant per frontage. 36

Building Entrances 37
a.

Buildings shall have at least one (1) pedestrian entrance (individual or
shared) facing a public right-of-way.

b.

Primary building entrances shall be clearly defined and highly visible
through incorporating at least two (2) of the following design features:
i.

Entry recesses or projections.

ii.

Display windows that are directly adjacent to the entrance.

Dimensional Standards

iii. Canopies, porticos or roof overhangs above the entrance.

a.

The dimensional standards in Table 10-2-27: Downtown Overlay
District Dimensional Standards shall apply within the DO district.

iv. Arcades that are physically integrated with the entrance.

b.

The primary building wall facing a public right-of-way shall occupy a
minimum of fifty (50) percent of the front property line width. On a
corner lot, the required fifty (50) percent must begin at the corner. See

v.

Gabled roof forms, arches, or raised corniced parapets above the
entrance.

vi. Outdoor plaza adjacent to the entrance, provided it has a minimum
depth of twenty (20) feet.
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GALLUP LAND DEVELOPMENT STANDARDS UPDATE - Zone District
vii. Architectural massing and treatments, including but not limited to
towers, portals, overhangs, fenestration, material and color
changes, that are integrated into the building structure and design
and are above and/or directly adjacent to the entrance.
5.

6.

Transparency 39
a.

A minimum of fifty (50) percent of any ground-floor wall that faces a
public right-of-way shall contain transparent display windows and/or
doors, with the lower edge of the window sills no higher than thirty
(30) inches above the finished floor.

b.

A minimum of thirty (30) percent of each higher floor that faces a
public right-of-way shall contain transparent windows and/or doors.

Façade Articulation 38
a.

Buildings that have a zero (0) foot front setback and exceed three (3)
stories in height shall provide a ten (10) foot step-back at the fourth
story level of the front façade.

Figure 10-2-15: Downtown Overlay District - Transparency

Figure 10-2-14: Downtown Overlay District – Façade Articulation

b.

Each building wall facing a public right-of-way shall incorporate wall
plane articulation every fifty (50) linear feet through one or more
combinations of the following techniques:
i.

Horizontal and vertical recesses and offsets.

ii.

Breaks (reveals, recesses) in the surface of the wall itself.

iii. Placement of window and door openings.
iv. Placement of features such as awnings, canopies, overhangs, and
arcades.
v.

A change in building material.

vi. Another architectural feature approved at the discretion of the
Planning and Development Director.

7.

Outdoor Space 40
a.

Outdoor seating areas located in the public right-of-way shall require a
Revocable Permit.

b.

Outdoor seating and dining areas, fountains, plazas, courtyards, and
other amenities are encouraged in the DO district.

c.

Outdoor dining areas are permitted to be placed on the public
sidewalk, provided they are situated immediately adjacent to a ground
floor use with which it is associated, and the area meets the following
standards:
i.

The limits of an outdoor dining area shall not exceed the width of
the storefront with which it is associated.
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ii.

A minimum of five (5) feet of unobstructed sidewalk space for
pedestrians shall always be maintained along the public sidewalk.

iii. Fences or other perimeter enclosures with a height between three
(3) and four (4) feet must be at least fifty (50) percent open to
maintain visibility. No fences or other perimeter enclosures shall
exceed four (4) feet in height.
iv. Seating areas should not interfere with ingress or egress of
surrounding establishments.
v.

The outdoor dining area use operator shall always maintain the
outdoor dining area in a clean and safe condition.
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MUNICIPAL CODE
Title 10, Chapter 4F
Signage
10-4-F-a:

PURPOSE

The application of these standards is intended to encourage the identification of City businesses, institutions
and other places of interest; facilities persons’ location of specific destinations; and permit signs that will
not, by their size, location and/or construction, endanger the public health and safety of individuals of
confuse, mislead, and/or obstruct vision necessary for traffic safety. Regulations are further intended to
create a more aesthetically pleasing community by regulating billboards.
10-4-F-b:

APPLICABILITY

All signs and support structures shall conform to the requirements of this section. Any sign legally erected
before the effective date of this ordinance that is no longer in compliance with the standards in this section
may be retained in use, subject to the provisions of Section 10-5-C-g.
10-4-F-c:

PERMIT REQUIREMENTS

1. No sign shall be installed, constructed, altered, moved, or improved except in accordance with the
requirements of this section and approval of a Sign Permit, see Section 10-5-B-c-iv for provisions
applicable to sign permits.
2. A Master Sign Plan shall be required for all commercial or institutional development on properties
of ten (10) or more acres and/or contain multi-tenant buildings or multiple building, see Section
10-4-F-f-ii for provisions applicable to Master Sign Plans.
3. The following operations shall be not considered creating a new sign and therefore, do not require
a sign permit:
a. The changing of the advertisement of message on an approved sign which is specifically
designed for the use of replicable copy.
b. Painting, cleaning and other normal maintenance and repair of a sign or sign structure,
provided that no structural changes is made.
10-4-F-d:

PROHIBITED

1. The following signs are prohibited in all districts. These types of signs shall be removed or brought
into conformance with these standards or shall be considered in violation and subject to the penalty
provisions of these Land Development Standards and all other applicable City ordinances.
a. Signs extending over or located within the public right-of-way or easement, unless otherwise
authorized through a Revocable Permit.
b. Signs located within the clear sight triangle, as defined in Section 10-4-B-c, Clear Sight
Triangle, or any property.
City of Gallup ∞ Planning & Development ∞ P.O. Box 1270 ∞ Gallup, NM 87305
Phone: 505.863.1240 ∞ Fax: 505.722.5131

c. Signs that resemble or are imitations of official government signs or purports to have official
status.
d. Signs that conflict in any way with the property functioning or line-of-sight of any official
control device.
e. Signs which obstruct clear vision and access or otherwise pose a safety hazard to pedestrians,
cyclists, or motorists.
f. Signs with an audible device.
g. Signs with mechanical movement (i.e. moving parts or rotation) and/or flashing, oscillating
or rotating lights (except for neon lights which are permitted to flash).
h. Signs which are not clean, legible, in a state of good repair.
i. Abandoned signs located on a property that is vacant, unoccupied or where there the use has
been discontinued for a period of three (3) months.
10-4-F-e:

GENERAL SIGN STANDARDS

10-4-F-e-i:

Sign Measurements

1. Sign area shall be determined by calculating the area inside the outer limits of a sign that
encompasses the extreme limits of the writing, representations, emblem or other display, together
with any material or color forming an integral part of the background of the display or used to
differentiate the sign from the backdrop or structure against which it is placed, but not including any
supporting structures or the building or wall surface to which it is attached. In the case of irregular
shaped signs, maximum sign area is the area bounded within a single continuous perimeter
composed of a square or rectangle.
2. For all signs with more than one face, the sign area shall be computed as including one hundred
(100) percent of the area of all sign faces and the total area of all faces shall not exceed the maximum
stated for each respective sign type.
3. Sign height shall be determined by calculating the vertical distance between the lowest elevation of
the ground abutting the sign and level of the highest point of the sign.
10-4-F-e-ii:

Location and Setbacks

1. No sign, nor any part of a sign shall be located within any clear sign triangle as defined in Section
10-4-B-c, Clear Sight Triangle.
2. No sign or sign structure shall obstruct free ingress to or egress from a fire escape, door, window or
other required access way to or from a building or site.

City of Gallup ∞ Planning & Development ∞ P.O. Box 1270 ∞ Gallup, NM 87305
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3. All minimum setbacks shall conform to the standards as listed in the Table 10-4-14: Minimum
Setbacks.
Table 10-4-14: Minimum Setbacks
Location >
Front Setback Areas Side Setback Areas
Street Type v
Standard v
Local
10 feet
5 feet
Collector
10 feet
5 feet
Urban Arterial
5 feet
5 feet
Principal Arterial 5 feet
5 feet

10-4-F-e-iii:

Overhand and Clearances

1. A Revocable Permit is required if any part of a sign extends beyond private property onto a public
right-a-way, such a permit shall not constitute or be represented as an easement or vested right.
2. Any sign extending over a public right-a-way or privately-owned pedestrian circulation area or
vehicular area shall have a minimum clearance of eleven (11) feet above the finished grade below
it.
10-4-F-e-iv:

Sign Illumination

1. All sources of illumination shall be shielded or directed in such a manner that the direct rays are not
cast upon adjacent properties or public streets.
2. The level of illumination emitted or reflected from a sign shall not be of intensity sufficient to
constitute a demonstrable hazard or distraction to the operators of motorists or pedestrians.
3. Illumination sources shall not exceed thirty-three (33) watts clear bulbs or 30R20 bulbs where
unshielded sign lights are utilized as chaser lights to illuminate the letter of the sign copy.
4. If a sign is to be internally illuminated, the background of the sign face shall be made of an opaque
material to allow internal light to project only through the lettering and/or a colored translucent
material (i.e., not white, cream, off-white, or other light color) with either translucent or opaque
lettering and/or logos.
5. Illuminated signs shall be prohibited in all residential districts.
6. All illuminated sign visible from and located within three hundred (300) feet of any lot in a
residential district shall be turned off no later than ten o’clock (10:00) P.M.
10-4-F-e-v:

Construction Specifications

1. Persons engaged in the business of erecting, altering, relocating, constructing, or maintaining signs
must have all valid licenses as required by the City and the New Mexico Construction Industries
Division. The painting of wooden signs and the painting of lettering on walls do not require state
contractor licenses.
City of Gallup ∞ Planning & Development ∞ P.O. Box 1270 ∞ Gallup, NM 87305
Phone: 505.863.1240 ∞ Fax: 505.722.5131

2. All signs shall be constructed of durable, weather-resistant material and be constructed in
accordance with the requirements of the appropriate building code and electrical code currently
adopted by the City of Gallup and state of New Mexico. All electrical components must be UL
listed. In addition, the following specifications shall apply:
a. All freestanding signs shall be designed to withstand the minimum wind loads as prescribed
by the current edition of the international building code.
b. No sign shall be attached in a manner which will interfere with any opening required for
ventilation; except, attached signs may be erected in front of and may cover transom
windows when not in violation of the City building code or fire code.
c. No sign shall be erected, constructed, or maintained that obstructs any fire escape, required
exit, window, or door opening used as means of egress.
d. No sign shall be suspended by nonridged attachments that will allow the sign to swing in the
wind unless otherwise exempted by these Land Development Standards. Banner signs,
supported by a rigid pole, may move in the wind.
3. No sign shall be constructed within any public utility or drainage easement.
10-4-F-e-vi:

Maintenance and/or Removal of Unsafe, Unlawful or Abandoned Signs

1. All signs and components thereof, including those signs that predate these Land Development
Standards, shall be maintained in safe, unbroken, and structurally sound manner, including the
replacement or repair of any defective parts, painting, cleaning and any other work necessary to
maintain the sign.
2. Building inspector or code enforcement officer may inspect a sign at any time for abandonment
and/or material, structural, or electrical defects.
3. Any sign determined by the City to be abandoned, a safety hazard, or in a state of neglect or disrepair
[e.g. defective, damaged, or substantially deteriorated] shall be put in order or removed within one
hundred eighty (180) days of a written notice of violation to the property owner or permit holder.
4. If compliance is not achieved within the time specified in such notice, the City shall have the right
to order the removal of the sign. The owner of the sign and/or the property shall be financially
responsible for the removal of the sign.
10-4-F-f

ON-PREMISE SIGN STANDARDS

10-4-F-f-i:

Type and Location

All signs shall be in accordance with the provisions of Table 10-4-15: On Premise Sign Standards and all
other regulations set forth in this section.
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Location >
Sign Types
Awning Signs
Freestanding
Signs

Topic v
Sign area, maximum
Number of signs,
maximum
Sign area, maximum
Height, maximum

Marquee
Signs

Projection
Sign

Roof Sign

Wall Signs

Window Signs

10-4-F-f-ii:

Number of signs,
maximum
Sign are, maximum
Height, maximum
Projection, maximum
Clearance, minimum
Number of signs,
maximum
Sign area, maximum
Projection, maximum
Clearance, minimum
Number of signs,
maximum
Sign area, maximum
Height, maximum
Number of signs,
maximum
Sign area, maximum
Percentage of
window area,
maximum

Table 10-4-15: On-Premise Sign Standards
Residential
Mixed-Use
Commercial
Industrial
RR, SFR, MFRL,
MXN, MXC
GC, HC
I
MFRM, MFRH
Standard v
Prohibited
20% of awning
1 per street frontage
1 per street
1 per street frontage,
1 per street frontage,
for civic/institutional
frontage
plus 1 additional sign if
plus 1 additional sign if
and multi-family
>600 linear feet of
>750 linear feet of
residential uses only
street frontage
street frontage.
32 sq. ft.
70 sq. ft.
200 sq. ft.
300 sq. ft.
8 ft. for monument
10 ft. for
10 ft. for monument sign
sign
monument sign
50 ft. for pole sign if located adjacent to interstate
pole signs are
25 ft. for pole sign in all other locations
prohibited
1 per theater of performance venue only
Prohibited

Prohibited

Prohibited
1 per multi-family
uses only
8 sq. ft.
Prohibited

35% of Façade Area
5 ft. above the parapet wall
2 ft. from the face of the curb
11 ft.
1 per tenant per frontage

Prohibited

12 sq. ft.
2 ft. from the face of the curb
11 ft.
1 per establishment
35% of roof area
5 ft. above the parapet
1 per tenant per frontage,
plus 1 additional sign of >750 linear feet of street frontage
15% of unit façade 20% of unit façade area 25% of unit façade area
area per tenant
per tenant
per tenant
15% of the
25% of the window area
Prohibited
window area

Master Sign Plans

1. A Master Sign Plan shall be required for all commercial or institutional development on properties
of ten (10) or more acres and/or contain multi-tenant buildings and multiple buildings.
2. Planning and Zoning Commission approval of the Master Sign Plan is required prior to the issuance
of any sign and/or building permits for such properties.
3. This section does not supersede nor render null and void any Master Sign Plans and agreements
made before the effective date hereof between property owners and/or developers and the City.
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10-F-f-iii:

Portable Signs

1. Portable signs are allowed, provided they comply with the standards in Table 10-4-16: Portable
Sign Standards.
Table 10-4-16: Portable Signs Standards
Topic
Standard
Number of signs, maximum 1 per establishment
Number of sides, maximum
2
Sign area, maximum
32 sq. ft. per side [64 sq. ft. total]
Height, maximum
5 ft.
Setback, minimum
10 ft.

2. Portable signs shall be constructed of durable, weather resistant materials such as wood, metal or
plastic and shall be maintained in good condition.
3. Signs shall be constructed and anchored in a manner that prevents high winds from overturning it.
No external cables, supports, brackets, or wires that may cause pedestrians to trip are allowed.\
4. Signs that require electricity or any other power source shall be allowed.
5. A portable sign shall be utilized only during the regular hours of operation of the business or special
event and shall be removed during non-business hours.
6. Portable signs shall not be placed in the public right-of-way, a clear sight triangle nor block
pedestrian passage on sidewalks. Violators shall be considered a public nuisance and subject to the
penalty provisions of these Land Development Standards and all other applicable City ordinances.
7. Portable signs transported on trailers shall meet all applicable state and local laws regulating hitch
and safety devices.
10-4-F-g:

OFF-PREMISE SIGN STANDARD

1. Off-premises signs are allowed only in the GC, HC, and I districts, provided the property is along
Interstate 40 (I-40), Principal or Urban Arterials streets (as defined on the City official thoroughfare
map) and they comply with the standards of Table 10-4-17: Off Premise Sign Standards.
Table 10-4-17: Off Premises Sign Standards
Location>
I-40
Principal Arterial Urban Arterial
Topic
Standard
Sign Type
Freestanding Pole Signs
Number of signs, max
1 per lot
Separation, max
500 ft.
400 ft.
300 ft.
Setback minimum
30 ft.
15 ft.
15 ft.
Sign area, maximum
400 sq. ft.
300 sq. ft.
72 sq. ft.
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2. Off-premise signs along urban arterials streets shall be limited to Directional Signs as defined in
Section 10-6, Definitions.
3. Off-premise signs are prohibited in:
a. All residential and mixed-use districts.
b. Along Collector or Local streets, as defined on the City’s official thoroughfare map.
4. The construction of new billboards sign types, as defined in Section 10-6, are prohibited.
5. Any existing billboards that are removed shall only be replaced with a freestanding pole sign.
10-4-F-h:

TEMPORARY SIGN STANDARDS

1. Any sign constructed or displayed for limited time is considered a temporary sign. A portable sign
is not considered a temporary sign, see Section 10-4-f-iii for portable sign standards.
2. Temporary signs may be erected without obtaining a sign permit, provided that they comply with
the standards in Table 10-4-18: Temporary Signs Standards, and shall not count toward any
maximum number of signs or maximum sign are allowed on a property.
Table 10-4-18: Temporary Signs Standards
Topic
Standard
Number of Signs, maximum 4 per premises
Sign Area, maximum
16 square feet per sign in residential districts
32 square feet per sign in nonresidential
districts
Height, maximum
8 ft.
Illumination
Prohibited
Prohibited locations
In the public right-of-way
In clear sight triangles as defined in 10-4-B-c

3. Temporary signs may be in place no longer than forty-five (45) consecutive days. One (1) extension
of forty-five (45) days may be granted to display noncommercial, temporary signs.
4. The Building Inspector and/or Code Compliance Officer may inspect a temporary sign at any time
for material defects, including wear and tear, faded background, faded graphic designs, and faded
lettering, caused by weather, neglect, or abuse.
5. If it is determined upon inspection that the temporary sign is materially defective, the City shall
issue a written order to the owner of the property upon which the subject sign is located. Said order
shall require removal or replacement of the temporary sign within five (5) days of the date of the
order.
10-4-F-i:

ENFORCEMENT

1. Any signs and its owner found in violation of this section shall be subject to the penalty provisions
of these Land Development Standards, and all other applicable City ordinances.
LDS – EFFECTIVE 09/28/2018
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CITY OF GALLUP

PLANNING & DEVELOPMENT DEPARTMENT

SIGN PERMIT APPLICATION
Awning, Freestanding, Marquee, Projection Sign,
Roof Sign, Wall Sign, Window, Etc.

PLANNING - SP APP (REV. 03/2020)

REQUEST FOR A SIGN PERMIT APPLICATION
INTRODUCTION
Sign permit inspections are a service provided to the public by the City of Gallup Planning & Development Department.
PHYSICAL ADDRESS
110 W. Aztec Avenue
Gallup, New Mexico 87301

MAIL ADDRESS
Post Office Box 1270
Gallup, New Mexico 87305

Telephone
(505) 863-1240 / Fax: (505) 722-5131
Office hours:
Monday through Friday from 8:00 am – 5:00 pm
***IMPORTANT: 24 Hour Notice is Required for Inspection Requests***
The State of New Mexico provides their own permits and inspections for electrical. To schedule an appointment, please
call: (505) 222–9813 or (877) 243–0979.
PURPOSE
The purpose is to maintain property values and to create a more aesthetically pleasing community, through the preservation
of the natural beauty and environment of Gallup, New Mexico by preventing the over concentration, improper placement and
density of signs, but keeping in mind the importance of signage to the business community, and the vital element it is to the
free enterprise system.
SIGN DEFINITION
“Sign” shall mean any outdoor display, or other representation, which shall be so constructed, placed, attached, painted,
erected, fastened, or manufactured in any manner whatsoever, so that the same shall be used for advertising. Every sign shall
be classified and conform to the requirements of each such classification set forth by the City of Gallup Land Development
Standards (LDS) Sign Regulations, Section 10 – 4 – F. The request for sign permit is to permit signs that will not, by their
size, location, or construction, endanger the public health and safety of individuals, or confuse, mislead, or obstruct the vision
necessary for traffic safety.
1. No sign shall be installed, constructed, altered, moved, or improved except in accordance with the
requirements of this section and approval of a Sign Permit, see Section 10-5-B-c-iv for provisions
applicable to sign permits.
2. A Master Sign Plan shall be required for all commercial or institutional development on properties of ten
(10) or more acres and/or contain multi-tenant buildings or multiple building, see Section 10-4-F-f-ii for
provisions applicable to Master Sign Plans.
3. The following operations shall not be considered creating a new sign and, therefore, do not require a
sign permit:
a. The changing of the advertisement or message on an approved sign which is specifically designed
for the use of a replicable copy.
b. Painting, cleaning and other normal maintenance and repair of a sign or sign structure, provided that
no structural change is made.
PAGE 1 OF 5

PLANNING - SP APP (REV. 03/2020)

REQUEST FOR A SIGN PERMIT APPLICATION
WHAT ARE THE MOST COMMON PROBLEMS ENCOUNTERED DURING THE PERMIT / ENFORCEMENT PROCESS &
HOW CAN I AVOID THEM?
1. Unlicensed contractors being used for work: there are numerous liability issues for the owner should something go
wrong in this type of situation. Using a licensed contractor ensures compliance as required by law.
2. The International Building Codes in addition to local codes and ordinances shall be utilized for all sign permits
issued.
3. Permit Cost: Fees are set by City Resolution. Payment is required for all permits.
4. Red Tag / Stop Work Notice: The Building Inspector will stop work when the project is not in compliance or no sign
permit is issued for a job. You’ll avoid a delays to your project by complying with the appropriate codes. Any project
that has been red tagged shall be assessed a “double fee” when a sign permit is acquired.
5. Zoning Ordinance: All sign permits must comply with the Zoning Ordinance. Call ahead to find out specific
requirements and avoid disappointment.
6. Canceled sign permit applications will require a written letter requesting the cancellation.
USEFUL PHONE NUMBERS
CITY OF GALLUP
Planning & Development Department: (505) 863-1240
		
Customer Care: (505) 863-1299
Fire Marshal / Fire Inspector: (505) 726–5448
Electrical Department: (505) 863-1203
Solid Waste Department: (505) 863-1212
Service Outage or Utility Emergencies: (505) 722-2002
		
(Nights, Weekends and Holidays)
		
OTHER AGENCIES
New Mexico Construction Industries Division: (505) 476-4700 / (505) 222-9800
New Mexico One Call (before you excavate): 811 / 1(800) 321-2537
		
Excavators choose option 2
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PERMIT #:_________
ZONING: ________

SIGN PERMIT APPLICATION
1. NAME OF BUSINESS: _____________________________________ CITY BUSINESS LICENSE #: __________________
MAILING ADDRESS: _____________________________CITY: ________________ STATE:_________ ZIP: ___________
PHONE: _______________________ E-MAIL ADDRESS: ___________________________________________________
2. SIGN SITE ADDRESS: _____________________________________ BLDG SQ. FT.: ______________________________
3. PROPERTY OWNER: ________________________________________________________________________________
MAILING ADDRESS: _____________________________CITY: ________________ STATE:_________ ZIP: ___________
PHONE: _______________________ E-MAIL ADDRESS: ___________________________________________________
4. CONTRACTOR: _________________________________________________ NM LICENSE # ___________________
MAILING ADDRESS: _____________________________CITY: ________________ STATE:_________ ZIP: __________
PHONE: _______________________ E-MAIL ADDRESS: ___________________________________________________
5. ARCHITECTURE / ENGINEER: _____________________________________ NM LICENSE # ______________________
MAILING ADDRESS: _____________________________CITY: ________________ STATE:_________ ZIP: ___________
PHONE: _______________________ E-MAIL ADDRESS: ___________________________________________________
6. LEGAL DESCRIPTION: LOT(S):__________________ BLK(S):___________________ SUB: _______________________
___________________________________________________________________________________________________
7. TYPE OF SIGN (Check One):
AWNING		
FREESTANDING
MARQUEE
PROJECTION SIGN
ROOF SIGN
WALL SIGN		
WINDOW
OTHER: _________________________________
*** SQUARE FOOTAGE OF DISPLAY SURFACE OR TOTAL SURFACE AREA OF EACH SIGN:
_______________________________________________________________________________________________
* CLASS OF WORK:
NEW		
ALTERATION		
ADDITION
RELOCATE
REMOVE/DEMO
				

REPAIR

SIGN COPY CHANGE

OTHER: _______________________________

VALUATION OF JOB: $ _______________________
ELECTRICAL INSPECTION REQUIRED: 		
YES		
NO		
EXISTING POWER: ____________
ELECTRICAL CONTRACTOR: ____________________________________ NM LICENSE # _______________________
MAILING ADDRESS: _____________________________CITY: ________________ STATE:_________ ZIP: ___________
PHONE: _______________________ E-MAIL ADDRESS: ___________________________________________________
UL NUMBERS (S): ___________________________________________________________________________________
FOUNDATION INSPECTION REQUIRED: 		
YES		
NO
Building permit applications require the following:
1.
2.
3.
4.
5.
6.

Two (2) sets of plans, an PDF (unlocked) & a written scope of work (stamped plans
may or may not be required).
An original signed application (Faxed, Scanned, E-mailed, or Incomplete Applications
will not be accepted).
All plans must be a minimum size of 11” x 17”.
All plans must be drafted to an “ARCHITECT” and/or “ENGINEER’S” scale.
Meet with staff for any other required submittals.
Every permit shall become invalid unless work authorized is commenced within 6
months after approval.

_____________________________

_______________________________

Print Name				

Signature			

PAGE 3 OF 5

FOR OFFICIAL USE ONLY

PRINT

[ DATE RECEIVED]
DO NOTCLEAR
WRITEFORM
IN THIS BOX
_______________
Date		

_______________
Phone
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SIGN PERMIT APPLICATION
SIGN PERMIT CHECKLIST
Property Owner Name: _____________________________________________________
Sign Site Address: ___________________________________________________
This form will assist you in determining what sign plans and information must be submitted along with your application for a
sign permit.
The Planning & Development Department will NOT accept an incomplete application. Refer to Section 10-5-B-c-iv of the Land
Development Standards to determine whether a sign permit is required.
Sign Permit Required Submittals:
1. A site or plot plan (drawn to scale) containing the following information:
• A site plan showing the location(s), height(s), and square footages of the proposed sign(s) and any existing
sign(s) on the premises, the dimensions with building electric for each sign of the property and building(s).
• Location of sign structure with actual set backs from each property line All signs must meet the required setbacks
of the City of Gallup Land Development Standards (LDS). (If applicable)
• All specifications and drawings showing the design of the proposed sign(s) including construction materials,
dimensions, structural supports.
• List all specific Underwriters Laboratories serial number(s). (If applicable)
3. Submit a written scope of work outlining project details.
4. Plans requiring revision will be returned & a new revised set & PDF will be required.
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SIGN PERMIT APPLICATION
SIGN PERMIT CHECKLIST
On-Premise Sign Standards

Location >
Sign Types
Awning Signs
Freestanding
Signs

Topic v
Sign area, maximum
Number of signs,
maximum
Sign area, maximum
Height, maximum

Marquee
Signs

Projection
Sign

Roof Sign

Wall Signs

Window Signs

10-4-F-f-ii:

Number of signs,
maximum
Sign are, maximum
Height, maximum
Projection, maximum
Clearance, minimum
Number of signs,
maximum
Sign area, maximum
Projection, maximum
Clearance, minimum
Number of signs,
maximum
Sign area, maximum
Height, maximum
Number of signs,
maximum
Sign area, maximum
Percentage of
window area,
maximum

Table 10-4-15: On-Premise Sign Standards
Residential
Mixed-Use
Commercial
Industrial
RR, SFR, MFRL,
MXN, MXC
GC, HC
I
MFRM, MFRH
Standard v
Prohibited
20% of awning
1 per street frontage
1 per street
1 per street frontage,
1 per street frontage,
for civic/institutional
frontage
plus 1 additional sign if
plus 1 additional sign if
and multi-family
>600 linear feet of
>750 linear feet of
residential uses only
street frontage
street frontage.
32 sq. ft.
70 sq. ft.
200 sq. ft.
300 sq. ft.
8 ft. for monument
10 ft. for
10 ft. for monument sign
sign
monument sign
50 ft. for pole sign if located adjacent to interstate
pole signs are
25 ft. for pole sign in all other locations
prohibited
1 per theater of performance venue only
35% of Façade Area
5 ft. above the parapet wall
2 ft. from the face of the curb
11 ft.
1 per tenant per frontage

Prohibited

12 sq. ft.
2 ft. from the face of the curb
11 ft.
1 per establishment

Prohibited

Prohibited
1 per multi-family
uses only
8 sq. ft.
Prohibited

Prohibited

35% of roof area
5 ft. above the parapet
1 per tenant per frontage,
plus 1 additional sign of >750 linear feet of street frontage
15% of unit façade 20% of unit façade area 25% of unit façade area
area per tenant
per tenant
per tenant
15% of the
25% of the window area
Prohibited
window area

Master Sign Plans

1. A Master Sign Plan shall be required for all commercial or institutional development on properties
of ten (10) or more acres and/or contain multi-tenant buildings and multiple buildings.
2. Planning and Zoning Commission approval of the Master Sign Plan is required prior to the issuance
of any sign and/or building permits for such properties.
3. This section does not supersede nor render null and void any Master Sign Plans and agreements
made before the effective date hereof between property owners and/or developers and the City.
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ROUTE 66 COMMISSION
Neon Sign Grant Application
Grant Program for Neon Sign Installation
Grant Request for Approved Expenses

PROJECT INFORMATION (Please Print)
Neon Sign Description: (Attach if needed)

Sign Information:
Attach preliminary site plan, sign drawing,
cost estimate and calculation for percentage
of NEON (LED) tubing

Project Amount:

Grant Request: (Exclude consulting fees and professional service fees)

SUBJECT PROPERTY ADDRESS (Please Print)
Street Address:

City:

State:

Zip:

LEGAL DESCRIPTION OF PROPERTY (Please Print)
LOT: (Attached if needed)

Block:

Addition

business owner information (Please Print)
First Name:

Last Name:

Business Name:

Street Address:

City:

State:

Zip:

Primary Phone:

Alternative Phone:

E-Mail:

property owner information (Please Print)
First Name:

Last Name:

Mailing Address:

City:

State:

Zip:

Phone:

Fax:

E-Mail:

The project property is within City of Tulsa and approved Route 66 Alignment: YES:

NO:

COMPLETE BACK SIDE

Statement Of Intent To Participate:
I, _______________________________________, certify that I am the owner of the property/I, ________________________________________
am the business owner noted on the previous page. It is my intent to participate in the NEON SIGN GRANT program for neon sign installed in
conformity with the concept recommended by the Tulsa Route 66 Commission Design & Preservation Committee and according to approved
and permitted construction plans. Proof of completion as approved and paid invoices will be submitted to City of Tulsa for final approval and
appropriate reimbursement based on cost share split of 50% grant and 50% property owner; a maximum of $10,000.00 excluding service
and professional fees.

Property Owner: Signature and Date (Notarize Below):

STATE OF OKLAHOMA

)

COUNTY OF TULSA

)

Business Owner: Signature/Date (Notarized)

Before me, Notary Public in and for said county and state, on this _________ day of __________________________, 20____, personally
appeared ___________________________________________, to me known to be the identical person who subscribed the name of the signee
to the foregoing instrument as its and acknowledged to me that they executed the same as free and voluntary act and deed, for the uses
and purposes therein set forth. My commission expires:

PRELIMINARY Rec.: RT. 66 Review Committee

Signature

Date

OFFICE USE ONLY
Date:

Contract No:

Route 66 Commission Chair Approval:

Route 66 Commission
Preservation & Design Committee

November 2019

By Executive Order, the Route 66 Commission was formed to advocate
for heritage tourism and historic preservation along Route 66.
One Goal: Encourage quality and consistency of a historically thematic feature (neon) through a Neon Sign Grant Program for property
or business owners to install signage containing not less than 25% neon as determined in Ordinance 23933 establishing an overlay
zoning district: “Route 66 Overlay” and in the Tulsa Zoning Code Chapter 60.130 A and B including figures 60-2, 60-3 and 60-4.
Please note: Prioritizing the grant opportunity for as many unique businesses as possible will result in a higher rate of business
participation and greater diversity. Spreading neon signs to a higher percentage of Route 66 corridor businesses creates greater
branding along the Route. To meet these priorities, only one application from each unique business will be considered. If awarded,
that business may apply for another grant for an additional sign one year from the date of the signed grant award. Preference will be
given to first-time applicants.
Also: Downtown business and property owners may apply for the grant, however, overlay zoning is not currently allowed within the
central business district. Therefore, special provisions of the Overlay District are not available to downtown grantees and rules such
as sign size and placement revert to the requirements of the underlying zoning. Other grant eligibilities and processes remain in
effect for downtown applicants.

ELIGIBILTY GUIDELINES
•

Signs must be either an Exterior Free-Standing Sign (Permanent, Fixed Structure) or Exterior Wall Sign (Permanent, Fixed
Structure). Signs may be restored signs or new signs.

•

Signs must adhere to the City’s Sign Ordinance and Route 66 Overlay provisions.

•

The intent of this project is to create a neon corridor along Route 66 with historically - inspired signage that uses at least 25%
exposed (external) neon (or LED) tubing as the primary element of the design. Neon is the preferred medium

•

Property must be located within the boundaries of the Route 66 Ordinance Overlay.

•

Applicant(s) must be the property owner(s) or commercial lessee(s). If a lessee, the Application must include the property
owner(s) signature on the Application.

•

Property must be zoned for commercial or industrial use and used for commercial or industrial purposes.

•

Property must NOT have any outstanding judgment liens, code violations, and/or delinquent ad valorem property taxes.

•

A three-year sign warranty must be included in the contract between Applicant and Sign Contractor.

•

Eligible expenses include, the sign construction, city permit fees and installation; but do NOT include providing electricity
from the power source to the sign or professional consultant design services.

•

Any proposed sign that protrudes into the right-of-way, except as outlined by the provisions of the Overlay District,
still requires a separate License Agreement.

PROJECT COMMENCEMENT
•

Project must not commence until the Application has been approved by the Mayor as evidenced by a signed contract and a
Notice to Proceed has been issued to the Applicant by the City of Tulsa Project Manager

•

The City is not responsible for any of the Applicant’s costs prior to the final approval of the Application, including preparation of
the application, design or any other cost incurred regardless of whether the Application is submitted, accepted or rejected.

APPLICANT MATCH
•

The Applicant must provide not less than 50% of the eligible cost of the sign. The City’s matching contribution will be 50%
of the applicant’s eligible cost of the sign but not to exceed $10,000. Grant check to be remitted to Applicant upon approved
completion of project as detailed below.

THE GRANT APPLICATION WILL BE PROCESSED AS OUTLINED BELOW:
•

If the Application has a signed Preliminary Recommendation to move forward by the Review Committee, the Applicant submits
appropriate construction plans and Sign Permit Form to the City of Tulsa Permit Department with the Sign Contractor clearly
identified. Sign Contractor documents should include calculations used to determine that the sign contains required 25% area
of neon and warranty information.

•

Following Sign Permit approval, the Applicant submits copy of Sign Permit and 100% complete construction documents
including but not limited to a final cost estimate to the Review Committee for review and final grant recommendation to the
Route 66 Commission.

•

Applicant will furnish: (1) Applicant’s city sales tax I. D. number, (2) completed W-9 for Applicant (3) Supplier Registration Form.

•

The Route 66 Commission makes a final recommendation to the Mayor. Upon Mayor’s approval, a contract for the grant will be
executed by the applicant and Mayor for the grant amount and a Contract Number will be assigned.

•

Applicant receives: “Notice to Proceed” from City of Tulsa Project Manager (no work should begin prior to Notice to Proceed).

•

Applicant’s Sign Contractor completes sign in accordance with approved permitted construction documents.

•

Upon completion and approval by the Project Manager of all work, the Applicant submits (1) receipt from the Sign Contractor
of paid eligible project cost payment with zero balance indicated and (2) an invoice to the City of Tulsa for the grant amount
appearing in the grant contract. The Contract Number must appear on all Applicant invoices. City of Tulsa has no obligation
above the awarded grant amount. The Mayor approves payment of the grant funding.

BY SUBMITTING ITS APPLICATION, APPLICANT UNDERSTANDS AND AGREES
•

Applicant is not entitled to receive any grant funds unless and until the Mayor approves the expenditure following proper
completion of the sign and submission of all required documentation. Funding is also contingent upon the availability of Vision
Tulsa funds allocated for this purpose.

•

Applicant agrees to maintain the sign in good condition and proper working order after installation.

•

Applicant agrees the sign will not be removed or relocated without City’s consent within a three-year period. If the sign is
removed or relocated to a location outside the Route 66 Overlay area within a three-year period, Applicant agrees to refund
to City the percentage of the grant funding

•

Applicant received as determined by the following calculation: the sum of 1095 minus the number of days the sign was
maintained at its approved location divided by 1095.

•

Applicant’s rights and obligations may not be assigned without the City’s prior written consent.

•

Applicant agrees to comply with all applicable laws regarding equal employment opportunity and nondiscrimination.

•

Applicant shall defend and indemnify the City against all claims, including legal fees and costs, resulting from or related
to the sign.

For questions, please contact either person below. To submit
the application and supporting documents, please submit
to or contact Dennis Whitaker.
Dennis Whitaker, Planner

Glen R Sams, P.E. Senior Engineer – Transportation Design

Tulsa Planning Office

City of Tulsa - Engineering Services Department

2 West 2nd Street, Suite 800 Tulsa, OK 74103

2317 S. Jackson Ave., Suite 105 Tulsa, Ok. 74107

dwhitaker@incog.org | (918) 579-9457

gsams@cityoftulsa.org | (918) 596-9578

Account 214-1015-411 Marketing, Advertising, Promotions Budget FY22 Proposal
Budget Line

Account
Amount
Item
Balance
214-1015-411.45-10 Audit Contract $
11,000 $
11,000 Audit of Hotels
214-1015-411.45-30 Professional
Services

214-4042-471-4705 Grants to
Subrecipient
214-1015-411.47-07 Postage and
Mailing
214-1015-411.47-29 Promotion &
Marketing

$

206,000 $

56,000 Logo Refresh, Digital Marketing, SEO

$

50,000 Ceremonial Contract with NMTD

$

25,000 Gallup Signature Events- Marketing Contract

$

25,000 Downtown Marketing Contract- MS & GRT

$

50,000 $

50,000 Route 66 Sign Grant Program

$

21,000 $

21,000 Certified Folder (19,000), Conf. shipping

$

112,000 $

$
$
Updated 1/27/2020

50,000 Public Relations Contract- GRT

$

$

$

Notes

45,000 Billboards

Balloon Rally, Lions Club Rodeo, TDFL?

Perry Null (10,200), American Outdoor (13290)
Dynamic Arts ( 10080), Lamar (tbd)

50,000 Print ad buys, grant matches, special ads, FAM, NM
Nomad
10,000 Video and photo production
7,000 Convention Booths-Live & Digital

ABA, IPW, NTA, TAP

400,000

Print for FY22: Route Mag, TAP, Meteor Crater RV Park guide, AAA, NM Route 66, more TBD
Billboards: Dynamic Arts (3), Perry Null (3), Lamar (4- lease/trade), American Outdoor (8)
New Mexico Nomad (under discussion) Instagram Reels, Content on her website, Drone mapping of the murals, historic buildings, creating a content library, Twitter content,
feature of three lodging partners

Account 214-4042-471 Operations, Facilities, Programs FY22 Proposal
Budget Line
214-4042-471 Employee Salary
lines
214-4042-471-43.10 Travel

Account
Amount
Item
Balance
$
97,079 $
97,079 Employee Payroll
$

5,100

300 Legislative Session and Trends Conference

Dates: January or February 2022
Dates: January 8-11, 2022, Grapevine Texas

$

1,100 American Bus Association Marketplace ( US
Domestic Sales)
1,500 IPW ( international sales and public relations)

$

1,100 Go West Summit (sales- western states only)

Dates: February 14-17, 2022 Reno, Nevada

$

1,100 Travel Alliance Partners TAP Dance
(Sales/Grouped by SW)
480 Rex Museum Fire Alarm

Dates: June 11-16, 2022 (Destination TBA)

$

214-4042-471.4440

$

480 $

214-4042-471-4530 Prof Services

$

74,000 $

214-4042-471-4590 Other Services $

14,000 Website services

$

4,000 Visit Widget

$

3,000 Tempest CRM

$
135,000 $

53,000 Contracting for Event Services

$

1,000 $

1,000 Office supplies, printer ink

214-4042-471-4620 Non-Cap Fix

$

1,000 $

1,000 360 video camera, microphone

214-4042-471-4704 Training

$

995 $

214-4042-471-4714 Subscriptions
and Dues

Updated 1/26/2021

$

6,084 $

GNAM, Run for the Wall
Visitor Center (50K), Destination Marketing- Social Media (35K)
Destination Marketing- Business Promotion (20K), Visitors Guide (30K)

135,000 Chamber Contract

214-4042-471-4610 Supplies

$

Dates: June 8-11, 2022, Orlando Florida

300 Trends or Governors Conference
695 Destinations International
2,540 Memberships

$

1,344 Web subscription fees

$

2,200 STR Report

$223,659

2

Professional in Destination Management
NTA (700) ABA (600), NM Route 66 Assoc (60), NM
Hospitality, DMA West (880)
Squarespace (302), Dropbox (119.88), Go Daddy
(35.98) Adobe Creative Cloud (631), Microsoft (75)

Capital Improvement Requests
FY22:

$

30,000 $

30,000 Digital Concierge (CIP)

$

75,000 $

75,000 Route 66 Signage (Exits, Banners, etc)

$

7,000 $
$75,000

$

Red Rock Park

60% Totals:

7,000 Galloop Lighting Repair
$75,000 Route 66 Art Installation Project

187,000

409,000

No seasonal employees for FY22 per JM

$632,659

updated 1/29/2021
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