GALLUP
eaTRUE

1/20/2020

11:00am

210 S Second Street, El Morro Events Center

Staff Facilitator: Jennifer Lazarz, Tourism & Marketing Manager, jlazarz@gallupnm.gov
Committee Members: Cindy Tanner (chair), Jeremy Boucher, Anna Connell, Jason Arsenault, Ken

Riege
A. Roll Call
B. Approval Of Minutes From 9/17/2019 Meeting
Documents:
MINTUES FROM SEPTEMBER 17 LT MEETING.PDF
C. Review Of FY20 Part 4 Of 5 Grant Applications
The application deadline for funding for this round was January 3, 2020. The next and
final deadline for all application funding in FY20 is March 6, 2020.
D. Presentation: Progress Update On FY19 Strategic Plan
Jennifer will give a brief update on the progress of FY19 strategic objectives.
Documents:
LODGERS STRATEGIC PLANNING.PDF
TOURISM INFRASTRUCTURE MEETING MINUTES.PDF
E. Discussion & Action On Additions To Strategic Plan For FY20
The Lodgers Tax Commitee will discuss and vote upon any changes or addition to the
FY?20 Strategic Plan.
F. Discussion And Action On Lodgers Tax Application, Funding Structure & Guidelines For

Lodgers Tax
The Lodgers Tax Committee will review the existing Lodgers Tax Application and funding
guidelines. They will discuss any changes and vote to approve any recommended
changes for submission to City Council.

Documents:

LODGERS TAX FY 20 APP V4 REFILLABLE.PDF


https://www.gallupnm.gov/AgendaCenter/ViewFile/Item/1422?fileID=7542
https://www.gallupnm.gov/AgendaCenter/ViewFile/Item/1424?fileID=7543
https://www.gallupnm.gov/AgendaCenter/ViewFile/Item/1424?fileID=7544
https://www.gallupnm.gov/AgendaCenter/ViewFile/Item/1425?fileID=7545

G. Review Of FY20 Event Evaluations To Date
The Lodgers Tax Committee will review and discuss the event evaluations for all events
that have occurred in FY20 to date.

H. Discussion And Action: Event Evaluation Form

The Lodgers Tax Committee will review the annual event evaluation form, discuss and
vote on any changes for recommendation to City Council.

Documents:

EVALUATION FORM FY20 LODGERS TAX.PDF

|. Motion To Adjourn


https://www.gallupnm.gov/AgendaCenter/ViewFile/Item/1426?fileID=7546
https://www.gallupnm.gov/8ff52aa0-ef20-4fb1-a2f5-8404c45d48f2



