
AGENDA

GALLUP CITY COUNCIL
TUESDAY, JANUARY 14, 2020
SPECIAL MEETING - 4:00 P.M.
REGULAR MEETING - 6:00 P.M.

CITY COUNCIL CHAMBERS

Jackie McKinney, Mayor

  Linda Garcia, Councilor, Dist. 1       Allan Landavazo, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

Special Meeting - 4:00 P.M.

Roll Call

Work Session

Presentation On GO Bond Program And Debt Service Schedule For GRT 
Bonding

Information relative to the presentation will be provided at the work session. 

Recess Until 6:00 P.M.

Regular Meeting - 6:00 P.M.

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Approval Of Minutes
December 6, 2019 Joint Work Session with the McKinley County Commission
December 10, 2019 Regular Meeting

DRAFT MINUTES DEC 6 2019 JOINT WORK SESSION.PDF

MINUTES DECEMBER 10, 2019.PDF

Discussion/Action Topics

Discussion Of Nightly Indian Dance Program Options
Bill Lee will present on behalf of the Gallup McKinley County Chamber of 
Commerce with
options for the Nightly Indian Dances Program as a follow up to the October 2019 
discussion about the program, its attendance and expenses.   

Approval And Acceptance Of The Quarterly Local Liquor Excise Tax 
Accountability Reports For 2nd, 3rd And 4th Quarters Of Calendar Year 2019

Maura Schanefelt, McKinley County DWI Program Manager, will present the 
reports to the City Council for their review and approval.  The report summarizes 

the use of liquor excise tax funds by local programs and agencies during this 
time frame.  The reports are submitted on behalf of the County Commission and 

City Council to the New Mexico Department of Finance and Administration to 
comply with state law.  The County Commission has already approved the 2nd & 

3rd Quarter CY 2019 reports; however, the Commission will take action on the 
4th Quarter CY 2019 report at their January 14th meeting.

LET ACCOUNTABILITY REPORTS 2ND-4TH QTR CY 19.PDF

Best Of The Best Rodeo Budget
The Best of the Best Rodeo is coming and will be here before we know it. In 
order to continue on with the seventh year of this event as well as grow the event 
we will need funding to do so. This past year the Best of the Best Rodeo was 
successful in making money for the City of Gallup. This year there are plans for 
more sponsors as well as more contestants. 

BEST OF THE BEST FY20 BUDGET.XLSX

Promotion Contract With Walt Eddy For The Best Of The Best 
Rodeo

We are headed into our seventh year of the Best of the Best Event. The contract 
with Walt Eddy for 2020 has a few changes from the previous contract. The 
changes include; adding a Tuesday morning slack and a performance on 
Tuesday night, moving the payment terms from the middle of the month to the 
end of the month, includes all professional rodeo staff to be hired for the event as 
well as the dollar amount not to exceed and the City will now control the RV park 
during the event. 

BESTOFBESTMANAGEMENT AND PROMOTION CONTRACT 2020 
WALT EDDY.DOCX

Youth Conservation Corps (YCC) Budget Adjustment
The City of Gallup has been awarded $114,915.59 for the State of New Mexico's 
FY20/FY21 Youth Conservation Corps (YCC) Program year. 

YCC AWARD LETTER.PDF

Ordinance No. S2020-1; Text Amendment Increasing Maximum Number Of 
Accessory Structures For Residential Zoning Districts.

Ordinance No. S2020-1; Draft language amending certain text regulating the 
maximum number of accessory structures thereby increasing the maximum 
number of accessory structures from one (1) to three (3) for certain zone 
districts.  

See attached briefing memo. 

ACCESSORY STRUCTURES TEXT AMENDMENT MEMO CITY 
COUNCIL.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT ORDINANCE NO. 
C2020-1.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT RESOLUTION OF 
RECOMMENDATION NO. RP2019-10.PDF

Approval Of Acceptance Of M102 Howitzer From US Army

At the City Council Meeting on May 14, 2013, City Council approved the 
submission of an application to the Department of the Army for a piece of surplus 
military artillery to be placed on display at the Veterans Memorial. On 
December 10, 2019, Mayor McKinney received an email from Mark Jenkins with 
the US Army Tank Automotive and Armorments Command indicating that the 
city ’s application for a conditional loan of military equipment for a memorial 
and/or historical display has been approved and a M102 Howitzer will be provided 
to the city based on the following conditions:

1.  Minutes of a meeting of the City Council approving the acceptance of the 

Howitzer with the understanding that the governing body will assume all 
responsibility for the upkeep and safety of the display item and that this 
equipment cannot be placed on privately owned property. 

2. Verification that the M102 Howitzer will be displayed at the Static Display 
site depicted on the attached “Gallup Static Display Site Map.” 

3. The City will construct a concrete display pad per the specifications 
provided by the US Army and provide a photos of the completed pad. 

4. The City will provide a letter indicating that the M102 Howitzer will be 
transported, at city expense, from its current location at Sierra Army 
Depot to the current site (see attached proposal). 

5. The City will provide a certified check in the amount of $117.25 for the 
processing and release cost for the M102 Howitzer to the US Treasury. 

Recommendation:  Approved acceptance of Howitzer from US Army for Display 

at Veterans Memorial, approve proposal from Murphy Builders to transport and 
construction pad for Howitzer and adjust budget in the amount of $12,283.99 for 
costs of processing, transporting and construction of display pad. 

CITY COUNCIL MTG. MIN._2013.05.14.PDF

MARK JENKINS EMAIL.PDF

PROPOSAL_MURPHY BUILDERS.PDF

GALLUP STATIC DISPLAY SITE MAP.PDF

Nizhoni Boulevard Reconstruction Design Contract Award
Summary :  Attached for the City Council's consideration and approval is a fee 

proposal  from DePauli Engineering and Surveying of Gallup, NM.  See 

attachment (a).  This proposal is for the engineering design of East Nizhoni Blvd 

Reconstruction Project from South 2nd Street to College Drive.

This project includes:

= Dedicated northbound turn lane off Nizhoni onto 2nd Street for 
traffic movement facilitation.
= Relocation of the traffic signal light at Nizhoni and 2nd Street for 
the northbound turning movement.
= Concrete anti-shoving pad at 2nd Street to match the concrete 
pad on the opposite side of the intersection.
= Storm drainage improvements.

= Reconstruction of ADA compliant sidewalks (6' wide) on both 
sides of the street from Hospital Drive to 2nd Street.
= Mill and overlay of the street pavement.
= Pavement striping and traffic control.
= Geometry improvements of the Hospital Dr intersection.

This proposed fee is solely for the roadway reconstruction design.  It 
includes no professional services for construction management or 
inspection.

Further, this proposed fee does not currently include any utility 
reconstruction.  Utility reconstruction is being addressed as a 
separate effort by the Water Department.

Fiscal Impact :  A current project estimate is provided by attachment (b).  City 

recently received a grant from the NMDOT toward this project for $350,000.  For award, 

another $12,500 is required from the General Fund balance.

Recommendation:

=  Award DePauli Engineering and Surveying $362,196.50 including NMGRT for 

professional engineering services.
=  Approve the budget adjustment for an additional $12,500 in project funding as 

described above.

20-01-14_1A DES FEE PROPOSAL OF 30 SEP 19.PDF

20-01-14_1B PRJ BUDGET ESTIMATE RE E NIZHONI BLVD 
RECONSTRUCTION.PDF

Resolution No. R2020-3; MainStreet Funding Acceptance For Coal Ave 
Commons Construction Project

Summary :  By attachment (a), City received $800,000 from the New Mexico 

MainStreet program for construction of the Coal Avenue Commons.  

Fiscal Impact:  None.  No match is required.

Recommendation :  

= Accept the State grant for $800,000.  See attachment (b);
= Approve the attached resolution.  See attachment (c); and
= Approve budget increase in revenue and expenditures of $800,000 for 
the project as         identified above. 

20-01-14_2A NM ECONOMIC DEVELOPMENT LTR DTD 2 DEC 19.PDF

20-01-14_2B MAINSTREET FUNDING AGREEMENT.PDF

20-01-14_2C RESOLUTION RE MAINSTREET FUNDING 
ACCEPTANCE.PDF

Budget Adjustment For A Sub-Grant Agreement For The McKinley County 
DWI Task Force Naming The Gallup Police Department As The Sub-Grantee 
In The Amount Of $48,000. 

As part of the McKinley County DWI Task force, the Gallup Police 
Department, as the sub-grantee, was awarded a sub-grant in the 
amount of $48,000. As the sub-grantee, the Gallup Police 
Department is to implement Driving While Impaired (DWI) sobriety 
checkpoints and saturation patrols aimed at reducing alcohol 
related crashes, injuries, and deaths in McKinley County and in 
partnership with the following agencies: NM Department of Public 
Safety, McKinley County Sheriff ’s Office, Navajo Nation Police 
Department, Zuni Police Department, and the Ramah Police 
Department. All required signatures have been fully executed and 
the Gallup Police Department therefore requests a budget 
adjustment in revenue & expenditure for the total amount awarded.

Attachment: McKinley County DWI Task Force Sub -Grant Agreement 

DWI TASK FORCE AGREEMENT.PDF

Recommendation Of Bid Award For Coal Ave And 9th Street Waterline 
Replacement And Budget Adjustment

Prior to this past Thanksgiving holiday, a 6-inch waterline along Coal Ave 
developed a severe leak.  Water and Sanitation Department (WSD) Staff repaired 

the line to the best of our abilities.  However, upon evaluating this section of the 

waterline, it became apparent that approximately 175-200 linear feet of the line 
was severely degraded and needs to be replaced.

WSD Staff worked with the Purchasing Department on a short term sole source 
bid, however this price was not considered responsive or reasonable.  Following 

this effort, the project was opened up for a slightly longer bid period.  Two 

responsive bids were received, as seen in the attached bid tabulation.  Both bids 

were higher than the engineer's estimate of $90,441; however, the low bid was 
determined to be responsive, and within a reasonable amount of the engineer's 
estimate, including NM Gross Receipts Tax.  Low bid was provided by Dallago 
Corporation of Gallup, NM.

The Engineer of Record has submitted a recommendation of bid award 
(attached).

Staff recommends a budget transfer of $106,000 from Water Enterprise Fund 
balance for the project and bid award to the lowest responsive bidder, Dallago 
Corporation of Gallup, NM.

RECOMMENDATION OF AWARD - WATERLINE REPLACEMENT COAL 
AVE AND 9TH ST (1).PDF

BID TABULATIONS - WATERLINE REPLACEMENT COAL AND 9TH -
PDF.PDF

Request For Budget Adjustment For Change Order No. 2 For Reach 27.9 
Construction Of The Navajo Gallup Water Supply Project

Summary:

The Council approved the selection of the construction of Reach 27.9 to Adame 
Construction in the amount of $8,840,388.72 where $2,493,379 was paid from 
WPF #4338 and the remainder will be paid through the USBR Cooperative 
Agreement in the amount of $3,347,009.72.

Unfortunately, completion of the project will require additional work that is stated 
in Change Order No. 2. This will add a total of $28,385.73 to the project.

Staff requests approval of Change Order No. 2 and the necessary budget 
adjustments in the amount of $28,400.00 in order to fund this project.

Fiscal Impact:

A budget increase of $28,400.00 with necessary budget adjustments in revenues 
and expenses in Fund 306.

Recommendation:

Staff recommends approval of a budget adjustment of $28,400.00 for the project 
in revenues and expenses in Fund 306.

CHANGE ORDER 2 - ADAME CONSTRUCTION SIGNED.PDF

Presentation And Information Items

Earth Day 2020
Matthew Hornback and colleagues will provide a presentation on a proposal for 
hosting an Earth Day Event for 2020.   

OUTLINE FOR EARTH DAY EVENT.PDF

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda.

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Auxiliary aides for the disabled are available upon request.  Please contact Alfred Abeita, City 

Clerk, at 505-863-1254 at least (1) week prior to the meeting or as soon as possible in 
advance of the meeting to make any necessary arrangements.

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

1.

Not applicable. 

Not applicable - presentation only. 

Erik Harrigan, RBC Capital Markets, LLC 

D.

E.

F.

G.

H.

Documents:

I.

1.

None 

None 

Bill Lee, Gallup McKinley County Chamber of Commerce 

2.

None. 

County recommends approval and acceptance of the report. 

Maura Schanefelt 

Documents:

3. 6:00 PM

Approve Best of the Best rodeo project along with a budget 
adjustment for revenue of $412,694 and expenditures of 
$390,930 from and to the 590 fund. 

Approval of the Best of the Best Rodeo budget 

Jon DeYoung 

Documents:

4. 6:00 PM

All sums are payable from the rodeo budget 

Approval of contract with Walt Eddy 

Jon DeYoung 

Documents:

5. 6:00 PM

This budget adjustment will budget revenues and 
expenditures for tasks preformed or expenses directly 
related to the scope of work for the projects outlined in the 
grant. 

Approval of the YCC grant award and budget adjustments 

Jon DeYoung 

Documents:

6.

None 

Recommend approval of Ordinance No. S2020-1 

C.B. Strain 

Documents:

7.

Total cost $12,166.74: construction of concrete pad ($6,425), 
delivery and set up of Howitzer ($4,808) plus NMGRT 
($933.74). $117.25 for processing and release cost. Total 
amount of $12,283.99 to be provided from General Fund 
Reserves. 

See recommendation in the summary. 

Maryann Ustick 

Documents:

8.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

9.

"See Comments Above." 

"See Comments Above." 

See Comments Above. 

Documents:

10.

Budget adjustment in revenue & expenditure for the 
McKinley County DWI Task Force Sub-Grant Agreement in 
the amount of $48,000.00. 

Acceptance & approval of a budget adjustment for the DWI 
Task Force Sub-Grant Agreement for $48,000. 

Franklin Boyd – Chief of Police 

Documents:

11.

Budget adjustment of $106,000 from Water Enterprise Fund 
Balance. 

Staff recommends approval of bid award and budget 
adjustment. 

Dennis Romero 

Documents:

12.

See Summary 

See Summary 

Dennis Romero 

Documents:

J.

1.

Presentation item only. 

Presentation item only. 

Matthew Hornback 

Documents:

K.

L.

M.

N.

Fiscal Impact: 
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GALLUP CITY COUNCIL
TUESDAY, JANUARY 14, 2020
SPECIAL MEETING - 4:00 P.M.
REGULAR MEETING - 6:00 P.M.

CITY COUNCIL CHAMBERS

Jackie McKinney, Mayor

  Linda Garcia, Councilor, Dist. 1       Allan Landavazo, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

Special Meeting - 4:00 P.M.

Roll Call

Work Session

Presentation On GO Bond Program And Debt Service Schedule For GRT 
Bonding

Information relative to the presentation will be provided at the work session. 

Recess Until 6:00 P.M.

Regular Meeting - 6:00 P.M.

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Approval Of Minutes
December 6, 2019 Joint Work Session with the McKinley County Commission
December 10, 2019 Regular Meeting

DRAFT MINUTES DEC 6 2019 JOINT WORK SESSION.PDF

MINUTES DECEMBER 10, 2019.PDF

Discussion/Action Topics

Discussion Of Nightly Indian Dance Program Options
Bill Lee will present on behalf of the Gallup McKinley County Chamber of 
Commerce with
options for the Nightly Indian Dances Program as a follow up to the October 2019 
discussion about the program, its attendance and expenses.   

Approval And Acceptance Of The Quarterly Local Liquor Excise Tax 
Accountability Reports For 2nd, 3rd And 4th Quarters Of Calendar Year 2019

Maura Schanefelt, McKinley County DWI Program Manager, will present the 
reports to the City Council for their review and approval.  The report summarizes 

the use of liquor excise tax funds by local programs and agencies during this 
time frame.  The reports are submitted on behalf of the County Commission and 

City Council to the New Mexico Department of Finance and Administration to 
comply with state law.  The County Commission has already approved the 2nd & 

3rd Quarter CY 2019 reports; however, the Commission will take action on the 
4th Quarter CY 2019 report at their January 14th meeting.

LET ACCOUNTABILITY REPORTS 2ND-4TH QTR CY 19.PDF

Best Of The Best Rodeo Budget
The Best of the Best Rodeo is coming and will be here before we know it. In 
order to continue on with the seventh year of this event as well as grow the event 
we will need funding to do so. This past year the Best of the Best Rodeo was 
successful in making money for the City of Gallup. This year there are plans for 
more sponsors as well as more contestants. 

BEST OF THE BEST FY20 BUDGET.XLSX

Promotion Contract With Walt Eddy For The Best Of The Best 
Rodeo

We are headed into our seventh year of the Best of the Best Event. The contract 
with Walt Eddy for 2020 has a few changes from the previous contract. The 
changes include; adding a Tuesday morning slack and a performance on 
Tuesday night, moving the payment terms from the middle of the month to the 
end of the month, includes all professional rodeo staff to be hired for the event as 
well as the dollar amount not to exceed and the City will now control the RV park 
during the event. 

BESTOFBESTMANAGEMENT AND PROMOTION CONTRACT 2020 
WALT EDDY.DOCX

Youth Conservation Corps (YCC) Budget Adjustment
The City of Gallup has been awarded $114,915.59 for the State of New Mexico's 
FY20/FY21 Youth Conservation Corps (YCC) Program year. 

YCC AWARD LETTER.PDF

Ordinance No. S2020-1; Text Amendment Increasing Maximum Number Of 
Accessory Structures For Residential Zoning Districts.

Ordinance No. S2020-1; Draft language amending certain text regulating the 
maximum number of accessory structures thereby increasing the maximum 
number of accessory structures from one (1) to three (3) for certain zone 
districts.  

See attached briefing memo. 

ACCESSORY STRUCTURES TEXT AMENDMENT MEMO CITY 
COUNCIL.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT ORDINANCE NO. 
C2020-1.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT RESOLUTION OF 
RECOMMENDATION NO. RP2019-10.PDF

Approval Of Acceptance Of M102 Howitzer From US Army

At the City Council Meeting on May 14, 2013, City Council approved the 
submission of an application to the Department of the Army for a piece of surplus 
military artillery to be placed on display at the Veterans Memorial. On 
December 10, 2019, Mayor McKinney received an email from Mark Jenkins with 
the US Army Tank Automotive and Armorments Command indicating that the 
city ’s application for a conditional loan of military equipment for a memorial 
and/or historical display has been approved and a M102 Howitzer will be provided 
to the city based on the following conditions:

1.  Minutes of a meeting of the City Council approving the acceptance of the 

Howitzer with the understanding that the governing body will assume all 
responsibility for the upkeep and safety of the display item and that this 
equipment cannot be placed on privately owned property. 

2. Verification that the M102 Howitzer will be displayed at the Static Display 
site depicted on the attached “Gallup Static Display Site Map.” 

3. The City will construct a concrete display pad per the specifications 
provided by the US Army and provide a photos of the completed pad. 

4. The City will provide a letter indicating that the M102 Howitzer will be 
transported, at city expense, from its current location at Sierra Army 
Depot to the current site (see attached proposal). 

5. The City will provide a certified check in the amount of $117.25 for the 
processing and release cost for the M102 Howitzer to the US Treasury. 

Recommendation:  Approved acceptance of Howitzer from US Army for Display 

at Veterans Memorial, approve proposal from Murphy Builders to transport and 
construction pad for Howitzer and adjust budget in the amount of $12,283.99 for 
costs of processing, transporting and construction of display pad. 

CITY COUNCIL MTG. MIN._2013.05.14.PDF

MARK JENKINS EMAIL.PDF

PROPOSAL_MURPHY BUILDERS.PDF

GALLUP STATIC DISPLAY SITE MAP.PDF

Nizhoni Boulevard Reconstruction Design Contract Award
Summary :  Attached for the City Council's consideration and approval is a fee 

proposal  from DePauli Engineering and Surveying of Gallup, NM.  See 

attachment (a).  This proposal is for the engineering design of East Nizhoni Blvd 

Reconstruction Project from South 2nd Street to College Drive.

This project includes:

= Dedicated northbound turn lane off Nizhoni onto 2nd Street for 
traffic movement facilitation.
= Relocation of the traffic signal light at Nizhoni and 2nd Street for 
the northbound turning movement.
= Concrete anti-shoving pad at 2nd Street to match the concrete 
pad on the opposite side of the intersection.
= Storm drainage improvements.

= Reconstruction of ADA compliant sidewalks (6' wide) on both 
sides of the street from Hospital Drive to 2nd Street.
= Mill and overlay of the street pavement.
= Pavement striping and traffic control.
= Geometry improvements of the Hospital Dr intersection.

This proposed fee is solely for the roadway reconstruction design.  It 
includes no professional services for construction management or 
inspection.

Further, this proposed fee does not currently include any utility 
reconstruction.  Utility reconstruction is being addressed as a 
separate effort by the Water Department.

Fiscal Impact :  A current project estimate is provided by attachment (b).  City 

recently received a grant from the NMDOT toward this project for $350,000.  For award, 

another $12,500 is required from the General Fund balance.

Recommendation:

=  Award DePauli Engineering and Surveying $362,196.50 including NMGRT for 

professional engineering services.
=  Approve the budget adjustment for an additional $12,500 in project funding as 

described above.

20-01-14_1A DES FEE PROPOSAL OF 30 SEP 19.PDF

20-01-14_1B PRJ BUDGET ESTIMATE RE E NIZHONI BLVD 
RECONSTRUCTION.PDF

Resolution No. R2020-3; MainStreet Funding Acceptance For Coal Ave 
Commons Construction Project

Summary :  By attachment (a), City received $800,000 from the New Mexico 

MainStreet program for construction of the Coal Avenue Commons.  

Fiscal Impact:  None.  No match is required.

Recommendation :  

= Accept the State grant for $800,000.  See attachment (b);
= Approve the attached resolution.  See attachment (c); and
= Approve budget increase in revenue and expenditures of $800,000 for 
the project as         identified above. 

20-01-14_2A NM ECONOMIC DEVELOPMENT LTR DTD 2 DEC 19.PDF

20-01-14_2B MAINSTREET FUNDING AGREEMENT.PDF

20-01-14_2C RESOLUTION RE MAINSTREET FUNDING 
ACCEPTANCE.PDF

Budget Adjustment For A Sub-Grant Agreement For The McKinley County 
DWI Task Force Naming The Gallup Police Department As The Sub-Grantee 
In The Amount Of $48,000. 

As part of the McKinley County DWI Task force, the Gallup Police 
Department, as the sub-grantee, was awarded a sub-grant in the 
amount of $48,000. As the sub-grantee, the Gallup Police 
Department is to implement Driving While Impaired (DWI) sobriety 
checkpoints and saturation patrols aimed at reducing alcohol 
related crashes, injuries, and deaths in McKinley County and in 
partnership with the following agencies: NM Department of Public 
Safety, McKinley County Sheriff ’s Office, Navajo Nation Police 
Department, Zuni Police Department, and the Ramah Police 
Department. All required signatures have been fully executed and 
the Gallup Police Department therefore requests a budget 
adjustment in revenue & expenditure for the total amount awarded.

Attachment: McKinley County DWI Task Force Sub -Grant Agreement 

DWI TASK FORCE AGREEMENT.PDF

Recommendation Of Bid Award For Coal Ave And 9th Street Waterline 
Replacement And Budget Adjustment

Prior to this past Thanksgiving holiday, a 6-inch waterline along Coal Ave 
developed a severe leak.  Water and Sanitation Department (WSD) Staff repaired 

the line to the best of our abilities.  However, upon evaluating this section of the 

waterline, it became apparent that approximately 175-200 linear feet of the line 
was severely degraded and needs to be replaced.

WSD Staff worked with the Purchasing Department on a short term sole source 
bid, however this price was not considered responsive or reasonable.  Following 

this effort, the project was opened up for a slightly longer bid period.  Two 

responsive bids were received, as seen in the attached bid tabulation.  Both bids 

were higher than the engineer's estimate of $90,441; however, the low bid was 
determined to be responsive, and within a reasonable amount of the engineer's 
estimate, including NM Gross Receipts Tax.  Low bid was provided by Dallago 
Corporation of Gallup, NM.

The Engineer of Record has submitted a recommendation of bid award 
(attached).

Staff recommends a budget transfer of $106,000 from Water Enterprise Fund 
balance for the project and bid award to the lowest responsive bidder, Dallago 
Corporation of Gallup, NM.

RECOMMENDATION OF AWARD - WATERLINE REPLACEMENT COAL 
AVE AND 9TH ST (1).PDF

BID TABULATIONS - WATERLINE REPLACEMENT COAL AND 9TH -
PDF.PDF

Request For Budget Adjustment For Change Order No. 2 For Reach 27.9 
Construction Of The Navajo Gallup Water Supply Project

Summary:

The Council approved the selection of the construction of Reach 27.9 to Adame 
Construction in the amount of $8,840,388.72 where $2,493,379 was paid from 
WPF #4338 and the remainder will be paid through the USBR Cooperative 
Agreement in the amount of $3,347,009.72.

Unfortunately, completion of the project will require additional work that is stated 
in Change Order No. 2. This will add a total of $28,385.73 to the project.

Staff requests approval of Change Order No. 2 and the necessary budget 
adjustments in the amount of $28,400.00 in order to fund this project.

Fiscal Impact:

A budget increase of $28,400.00 with necessary budget adjustments in revenues 
and expenses in Fund 306.

Recommendation:

Staff recommends approval of a budget adjustment of $28,400.00 for the project 
in revenues and expenses in Fund 306.

CHANGE ORDER 2 - ADAME CONSTRUCTION SIGNED.PDF

Presentation And Information Items

Earth Day 2020
Matthew Hornback and colleagues will provide a presentation on a proposal for 
hosting an Earth Day Event for 2020.   

OUTLINE FOR EARTH DAY EVENT.PDF

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda.

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Auxiliary aides for the disabled are available upon request.  Please contact Alfred Abeita, City 

Clerk, at 505-863-1254 at least (1) week prior to the meeting or as soon as possible in 
advance of the meeting to make any necessary arrangements.

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

1.

Not applicable. 

Not applicable - presentation only. 

Erik Harrigan, RBC Capital Markets, LLC 

D.

E.

F.

G.

H.

Documents:

I.

1.

None 

None 

Bill Lee, Gallup McKinley County Chamber of Commerce 

2.

None. 

County recommends approval and acceptance of the report. 

Maura Schanefelt 

Documents:

3. 6:00 PM

Approve Best of the Best rodeo project along with a budget 
adjustment for revenue of $412,694 and expenditures of 
$390,930 from and to the 590 fund. 

Approval of the Best of the Best Rodeo budget 

Jon DeYoung 

Documents:

4. 6:00 PM

All sums are payable from the rodeo budget 

Approval of contract with Walt Eddy 

Jon DeYoung 

Documents:

5. 6:00 PM

This budget adjustment will budget revenues and 
expenditures for tasks preformed or expenses directly 
related to the scope of work for the projects outlined in the 
grant. 

Approval of the YCC grant award and budget adjustments 

Jon DeYoung 

Documents:

6.

None 

Recommend approval of Ordinance No. S2020-1 

C.B. Strain 

Documents:

7.

Total cost $12,166.74: construction of concrete pad ($6,425), 
delivery and set up of Howitzer ($4,808) plus NMGRT 
($933.74). $117.25 for processing and release cost. Total 
amount of $12,283.99 to be provided from General Fund 
Reserves. 

See recommendation in the summary. 

Maryann Ustick 

Documents:

8.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

9.

"See Comments Above." 

"See Comments Above." 

See Comments Above. 

Documents:

10.

Budget adjustment in revenue & expenditure for the 
McKinley County DWI Task Force Sub-Grant Agreement in 
the amount of $48,000.00. 

Acceptance & approval of a budget adjustment for the DWI 
Task Force Sub-Grant Agreement for $48,000. 

Franklin Boyd – Chief of Police 

Documents:

11.

Budget adjustment of $106,000 from Water Enterprise Fund 
Balance. 

Staff recommends approval of bid award and budget 
adjustment. 

Dennis Romero 

Documents:

12.

See Summary 

See Summary 

Dennis Romero 

Documents:

J.

1.

Presentation item only. 

Presentation item only. 

Matthew Hornback 

Documents:

K.

L.

M.

N.
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Jackie McKinney, Mayor

  Linda Garcia, Councilor, Dist. 1       Allan Landavazo, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

Special Meeting - 4:00 P.M.

Roll Call

Work Session

Presentation On GO Bond Program And Debt Service Schedule For GRT 
Bonding

Information relative to the presentation will be provided at the work session. 

Recess Until 6:00 P.M.

Regular Meeting - 6:00 P.M.

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Approval Of Minutes
December 6, 2019 Joint Work Session with the McKinley County Commission
December 10, 2019 Regular Meeting

DRAFT MINUTES DEC 6 2019 JOINT WORK SESSION.PDF

MINUTES DECEMBER 10, 2019.PDF

Discussion/Action Topics

Discussion Of Nightly Indian Dance Program Options
Bill Lee will present on behalf of the Gallup McKinley County Chamber of 
Commerce with
options for the Nightly Indian Dances Program as a follow up to the October 2019 
discussion about the program, its attendance and expenses.   

Approval And Acceptance Of The Quarterly Local Liquor Excise Tax 
Accountability Reports For 2nd, 3rd And 4th Quarters Of Calendar Year 2019

Maura Schanefelt, McKinley County DWI Program Manager, will present the 
reports to the City Council for their review and approval.  The report summarizes 

the use of liquor excise tax funds by local programs and agencies during this 
time frame.  The reports are submitted on behalf of the County Commission and 

City Council to the New Mexico Department of Finance and Administration to 
comply with state law.  The County Commission has already approved the 2nd & 

3rd Quarter CY 2019 reports; however, the Commission will take action on the 
4th Quarter CY 2019 report at their January 14th meeting.

LET ACCOUNTABILITY REPORTS 2ND-4TH QTR CY 19.PDF

Best Of The Best Rodeo Budget
The Best of the Best Rodeo is coming and will be here before we know it. In 
order to continue on with the seventh year of this event as well as grow the event 
we will need funding to do so. This past year the Best of the Best Rodeo was 
successful in making money for the City of Gallup. This year there are plans for 
more sponsors as well as more contestants. 

BEST OF THE BEST FY20 BUDGET.XLSX

Promotion Contract With Walt Eddy For The Best Of The Best 
Rodeo

We are headed into our seventh year of the Best of the Best Event. The contract 
with Walt Eddy for 2020 has a few changes from the previous contract. The 
changes include; adding a Tuesday morning slack and a performance on 
Tuesday night, moving the payment terms from the middle of the month to the 
end of the month, includes all professional rodeo staff to be hired for the event as 
well as the dollar amount not to exceed and the City will now control the RV park 
during the event. 

BESTOFBESTMANAGEMENT AND PROMOTION CONTRACT 2020 
WALT EDDY.DOCX

Youth Conservation Corps (YCC) Budget Adjustment
The City of Gallup has been awarded $114,915.59 for the State of New Mexico's 
FY20/FY21 Youth Conservation Corps (YCC) Program year. 

YCC AWARD LETTER.PDF

Ordinance No. S2020-1; Text Amendment Increasing Maximum Number Of 
Accessory Structures For Residential Zoning Districts.

Ordinance No. S2020-1; Draft language amending certain text regulating the 
maximum number of accessory structures thereby increasing the maximum 
number of accessory structures from one (1) to three (3) for certain zone 
districts.  

See attached briefing memo. 

ACCESSORY STRUCTURES TEXT AMENDMENT MEMO CITY 
COUNCIL.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT ORDINANCE NO. 
C2020-1.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT RESOLUTION OF 
RECOMMENDATION NO. RP2019-10.PDF

Approval Of Acceptance Of M102 Howitzer From US Army

At the City Council Meeting on May 14, 2013, City Council approved the 
submission of an application to the Department of the Army for a piece of surplus 
military artillery to be placed on display at the Veterans Memorial. On 
December 10, 2019, Mayor McKinney received an email from Mark Jenkins with 
the US Army Tank Automotive and Armorments Command indicating that the 
city ’s application for a conditional loan of military equipment for a memorial 
and/or historical display has been approved and a M102 Howitzer will be provided 
to the city based on the following conditions:

1.  Minutes of a meeting of the City Council approving the acceptance of the 

Howitzer with the understanding that the governing body will assume all 
responsibility for the upkeep and safety of the display item and that this 
equipment cannot be placed on privately owned property. 

2. Verification that the M102 Howitzer will be displayed at the Static Display 
site depicted on the attached “Gallup Static Display Site Map.” 

3. The City will construct a concrete display pad per the specifications 
provided by the US Army and provide a photos of the completed pad. 

4. The City will provide a letter indicating that the M102 Howitzer will be 
transported, at city expense, from its current location at Sierra Army 
Depot to the current site (see attached proposal). 

5. The City will provide a certified check in the amount of $117.25 for the 
processing and release cost for the M102 Howitzer to the US Treasury. 

Recommendation:  Approved acceptance of Howitzer from US Army for Display 

at Veterans Memorial, approve proposal from Murphy Builders to transport and 
construction pad for Howitzer and adjust budget in the amount of $12,283.99 for 
costs of processing, transporting and construction of display pad. 

CITY COUNCIL MTG. MIN._2013.05.14.PDF

MARK JENKINS EMAIL.PDF

PROPOSAL_MURPHY BUILDERS.PDF

GALLUP STATIC DISPLAY SITE MAP.PDF

Nizhoni Boulevard Reconstruction Design Contract Award
Summary :  Attached for the City Council's consideration and approval is a fee 

proposal  from DePauli Engineering and Surveying of Gallup, NM.  See 

attachment (a).  This proposal is for the engineering design of East Nizhoni Blvd 

Reconstruction Project from South 2nd Street to College Drive.

This project includes:

= Dedicated northbound turn lane off Nizhoni onto 2nd Street for 
traffic movement facilitation.
= Relocation of the traffic signal light at Nizhoni and 2nd Street for 
the northbound turning movement.
= Concrete anti-shoving pad at 2nd Street to match the concrete 
pad on the opposite side of the intersection.
= Storm drainage improvements.

= Reconstruction of ADA compliant sidewalks (6' wide) on both 
sides of the street from Hospital Drive to 2nd Street.
= Mill and overlay of the street pavement.
= Pavement striping and traffic control.
= Geometry improvements of the Hospital Dr intersection.

This proposed fee is solely for the roadway reconstruction design.  It 
includes no professional services for construction management or 
inspection.

Further, this proposed fee does not currently include any utility 
reconstruction.  Utility reconstruction is being addressed as a 
separate effort by the Water Department.

Fiscal Impact :  A current project estimate is provided by attachment (b).  City 

recently received a grant from the NMDOT toward this project for $350,000.  For award, 

another $12,500 is required from the General Fund balance.

Recommendation:

=  Award DePauli Engineering and Surveying $362,196.50 including NMGRT for 

professional engineering services.
=  Approve the budget adjustment for an additional $12,500 in project funding as 

described above.

20-01-14_1A DES FEE PROPOSAL OF 30 SEP 19.PDF

20-01-14_1B PRJ BUDGET ESTIMATE RE E NIZHONI BLVD 
RECONSTRUCTION.PDF

Resolution No. R2020-3; MainStreet Funding Acceptance For Coal Ave 
Commons Construction Project

Summary :  By attachment (a), City received $800,000 from the New Mexico 

MainStreet program for construction of the Coal Avenue Commons.  

Fiscal Impact:  None.  No match is required.

Recommendation :  

= Accept the State grant for $800,000.  See attachment (b);
= Approve the attached resolution.  See attachment (c); and
= Approve budget increase in revenue and expenditures of $800,000 for 
the project as         identified above. 

20-01-14_2A NM ECONOMIC DEVELOPMENT LTR DTD 2 DEC 19.PDF

20-01-14_2B MAINSTREET FUNDING AGREEMENT.PDF

20-01-14_2C RESOLUTION RE MAINSTREET FUNDING 
ACCEPTANCE.PDF

Budget Adjustment For A Sub-Grant Agreement For The McKinley County 
DWI Task Force Naming The Gallup Police Department As The Sub-Grantee 
In The Amount Of $48,000. 

As part of the McKinley County DWI Task force, the Gallup Police 
Department, as the sub-grantee, was awarded a sub-grant in the 
amount of $48,000. As the sub-grantee, the Gallup Police 
Department is to implement Driving While Impaired (DWI) sobriety 
checkpoints and saturation patrols aimed at reducing alcohol 
related crashes, injuries, and deaths in McKinley County and in 
partnership with the following agencies: NM Department of Public 
Safety, McKinley County Sheriff ’s Office, Navajo Nation Police 
Department, Zuni Police Department, and the Ramah Police 
Department. All required signatures have been fully executed and 
the Gallup Police Department therefore requests a budget 
adjustment in revenue & expenditure for the total amount awarded.

Attachment: McKinley County DWI Task Force Sub -Grant Agreement 

DWI TASK FORCE AGREEMENT.PDF

Recommendation Of Bid Award For Coal Ave And 9th Street Waterline 
Replacement And Budget Adjustment

Prior to this past Thanksgiving holiday, a 6-inch waterline along Coal Ave 
developed a severe leak.  Water and Sanitation Department (WSD) Staff repaired 

the line to the best of our abilities.  However, upon evaluating this section of the 

waterline, it became apparent that approximately 175-200 linear feet of the line 
was severely degraded and needs to be replaced.

WSD Staff worked with the Purchasing Department on a short term sole source 
bid, however this price was not considered responsive or reasonable.  Following 

this effort, the project was opened up for a slightly longer bid period.  Two 

responsive bids were received, as seen in the attached bid tabulation.  Both bids 

were higher than the engineer's estimate of $90,441; however, the low bid was 
determined to be responsive, and within a reasonable amount of the engineer's 
estimate, including NM Gross Receipts Tax.  Low bid was provided by Dallago 
Corporation of Gallup, NM.

The Engineer of Record has submitted a recommendation of bid award 
(attached).

Staff recommends a budget transfer of $106,000 from Water Enterprise Fund 
balance for the project and bid award to the lowest responsive bidder, Dallago 
Corporation of Gallup, NM.

RECOMMENDATION OF AWARD - WATERLINE REPLACEMENT COAL 
AVE AND 9TH ST (1).PDF

BID TABULATIONS - WATERLINE REPLACEMENT COAL AND 9TH -
PDF.PDF

Request For Budget Adjustment For Change Order No. 2 For Reach 27.9 
Construction Of The Navajo Gallup Water Supply Project

Summary:

The Council approved the selection of the construction of Reach 27.9 to Adame 
Construction in the amount of $8,840,388.72 where $2,493,379 was paid from 
WPF #4338 and the remainder will be paid through the USBR Cooperative 
Agreement in the amount of $3,347,009.72.

Unfortunately, completion of the project will require additional work that is stated 
in Change Order No. 2. This will add a total of $28,385.73 to the project.

Staff requests approval of Change Order No. 2 and the necessary budget 
adjustments in the amount of $28,400.00 in order to fund this project.

Fiscal Impact:

A budget increase of $28,400.00 with necessary budget adjustments in revenues 
and expenses in Fund 306.

Recommendation:

Staff recommends approval of a budget adjustment of $28,400.00 for the project 
in revenues and expenses in Fund 306.

CHANGE ORDER 2 - ADAME CONSTRUCTION SIGNED.PDF

Presentation And Information Items

Earth Day 2020
Matthew Hornback and colleagues will provide a presentation on a proposal for 
hosting an Earth Day Event for 2020.   

OUTLINE FOR EARTH DAY EVENT.PDF

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda.

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Auxiliary aides for the disabled are available upon request.  Please contact Alfred Abeita, City 

Clerk, at 505-863-1254 at least (1) week prior to the meeting or as soon as possible in 
advance of the meeting to make any necessary arrangements.

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

1.

Not applicable. 

Not applicable - presentation only. 

Erik Harrigan, RBC Capital Markets, LLC 

D.

E.

F.

G.

H.

Documents:

I.

1.

None 

None 

Bill Lee, Gallup McKinley County Chamber of Commerce 

2.

None. 

County recommends approval and acceptance of the report. 

Maura Schanefelt 

Documents:

3. 6:00 PM

Approve Best of the Best rodeo project along with a budget 
adjustment for revenue of $412,694 and expenditures of 
$390,930 from and to the 590 fund. 

Approval of the Best of the Best Rodeo budget 

Jon DeYoung 

Documents:

4. 6:00 PM

All sums are payable from the rodeo budget 

Approval of contract with Walt Eddy 

Jon DeYoung 

Documents:

5. 6:00 PM

This budget adjustment will budget revenues and 
expenditures for tasks preformed or expenses directly 
related to the scope of work for the projects outlined in the 
grant. 

Approval of the YCC grant award and budget adjustments 

Jon DeYoung 

Documents:

6.

None 

Recommend approval of Ordinance No. S2020-1 

C.B. Strain 

Documents:

7.

Total cost $12,166.74: construction of concrete pad ($6,425), 
delivery and set up of Howitzer ($4,808) plus NMGRT 
($933.74). $117.25 for processing and release cost. Total 
amount of $12,283.99 to be provided from General Fund 
Reserves. 

See recommendation in the summary. 

Maryann Ustick 

Documents:

8.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

9.

"See Comments Above." 

"See Comments Above." 

See Comments Above. 

Documents:

10.

Budget adjustment in revenue & expenditure for the 
McKinley County DWI Task Force Sub-Grant Agreement in 
the amount of $48,000.00. 

Acceptance & approval of a budget adjustment for the DWI 
Task Force Sub-Grant Agreement for $48,000. 

Franklin Boyd – Chief of Police 

Documents:

11.

Budget adjustment of $106,000 from Water Enterprise Fund 
Balance. 

Staff recommends approval of bid award and budget 
adjustment. 

Dennis Romero 

Documents:

12.

See Summary 

See Summary 

Dennis Romero 

Documents:

J.

1.

Presentation item only. 

Presentation item only. 

Matthew Hornback 

Documents:

K.

L.

M.

N.
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CITY COUNCIL CHAMBERS

Jackie McKinney, Mayor

  Linda Garcia, Councilor, Dist. 1       Allan Landavazo, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

Special Meeting - 4:00 P.M.

Roll Call

Work Session

Presentation On GO Bond Program And Debt Service Schedule For GRT 
Bonding

Information relative to the presentation will be provided at the work session. 

Recess Until 6:00 P.M.

Regular Meeting - 6:00 P.M.

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Approval Of Minutes
December 6, 2019 Joint Work Session with the McKinley County Commission
December 10, 2019 Regular Meeting

DRAFT MINUTES DEC 6 2019 JOINT WORK SESSION.PDF

MINUTES DECEMBER 10, 2019.PDF

Discussion/Action Topics

Discussion Of Nightly Indian Dance Program Options
Bill Lee will present on behalf of the Gallup McKinley County Chamber of 
Commerce with
options for the Nightly Indian Dances Program as a follow up to the October 2019 
discussion about the program, its attendance and expenses.   

Approval And Acceptance Of The Quarterly Local Liquor Excise Tax 
Accountability Reports For 2nd, 3rd And 4th Quarters Of Calendar Year 2019

Maura Schanefelt, McKinley County DWI Program Manager, will present the 
reports to the City Council for their review and approval.  The report summarizes 

the use of liquor excise tax funds by local programs and agencies during this 
time frame.  The reports are submitted on behalf of the County Commission and 

City Council to the New Mexico Department of Finance and Administration to 
comply with state law.  The County Commission has already approved the 2nd & 

3rd Quarter CY 2019 reports; however, the Commission will take action on the 
4th Quarter CY 2019 report at their January 14th meeting.

LET ACCOUNTABILITY REPORTS 2ND-4TH QTR CY 19.PDF

Best Of The Best Rodeo Budget
The Best of the Best Rodeo is coming and will be here before we know it. In 
order to continue on with the seventh year of this event as well as grow the event 
we will need funding to do so. This past year the Best of the Best Rodeo was 
successful in making money for the City of Gallup. This year there are plans for 
more sponsors as well as more contestants. 

BEST OF THE BEST FY20 BUDGET.XLSX

Promotion Contract With Walt Eddy For The Best Of The Best 
Rodeo

We are headed into our seventh year of the Best of the Best Event. The contract 
with Walt Eddy for 2020 has a few changes from the previous contract. The 
changes include; adding a Tuesday morning slack and a performance on 
Tuesday night, moving the payment terms from the middle of the month to the 
end of the month, includes all professional rodeo staff to be hired for the event as 
well as the dollar amount not to exceed and the City will now control the RV park 
during the event. 

BESTOFBESTMANAGEMENT AND PROMOTION CONTRACT 2020 
WALT EDDY.DOCX

Youth Conservation Corps (YCC) Budget Adjustment
The City of Gallup has been awarded $114,915.59 for the State of New Mexico's 
FY20/FY21 Youth Conservation Corps (YCC) Program year. 

YCC AWARD LETTER.PDF

Ordinance No. S2020-1; Text Amendment Increasing Maximum Number Of 
Accessory Structures For Residential Zoning Districts.

Ordinance No. S2020-1; Draft language amending certain text regulating the 
maximum number of accessory structures thereby increasing the maximum 
number of accessory structures from one (1) to three (3) for certain zone 
districts.  

See attached briefing memo. 

ACCESSORY STRUCTURES TEXT AMENDMENT MEMO CITY 
COUNCIL.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT ORDINANCE NO. 
C2020-1.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT RESOLUTION OF 
RECOMMENDATION NO. RP2019-10.PDF

Approval Of Acceptance Of M102 Howitzer From US Army

At the City Council Meeting on May 14, 2013, City Council approved the 
submission of an application to the Department of the Army for a piece of surplus 
military artillery to be placed on display at the Veterans Memorial. On 
December 10, 2019, Mayor McKinney received an email from Mark Jenkins with 
the US Army Tank Automotive and Armorments Command indicating that the 
city ’s application for a conditional loan of military equipment for a memorial 
and/or historical display has been approved and a M102 Howitzer will be provided 
to the city based on the following conditions:

1.  Minutes of a meeting of the City Council approving the acceptance of the 

Howitzer with the understanding that the governing body will assume all 
responsibility for the upkeep and safety of the display item and that this 
equipment cannot be placed on privately owned property. 

2. Verification that the M102 Howitzer will be displayed at the Static Display 
site depicted on the attached “Gallup Static Display Site Map.” 

3. The City will construct a concrete display pad per the specifications 
provided by the US Army and provide a photos of the completed pad. 

4. The City will provide a letter indicating that the M102 Howitzer will be 
transported, at city expense, from its current location at Sierra Army 
Depot to the current site (see attached proposal). 

5. The City will provide a certified check in the amount of $117.25 for the 
processing and release cost for the M102 Howitzer to the US Treasury. 

Recommendation:  Approved acceptance of Howitzer from US Army for Display 

at Veterans Memorial, approve proposal from Murphy Builders to transport and 
construction pad for Howitzer and adjust budget in the amount of $12,283.99 for 
costs of processing, transporting and construction of display pad. 

CITY COUNCIL MTG. MIN._2013.05.14.PDF

MARK JENKINS EMAIL.PDF

PROPOSAL_MURPHY BUILDERS.PDF

GALLUP STATIC DISPLAY SITE MAP.PDF

Nizhoni Boulevard Reconstruction Design Contract Award
Summary :  Attached for the City Council's consideration and approval is a fee 

proposal  from DePauli Engineering and Surveying of Gallup, NM.  See 

attachment (a).  This proposal is for the engineering design of East Nizhoni Blvd 

Reconstruction Project from South 2nd Street to College Drive.

This project includes:

= Dedicated northbound turn lane off Nizhoni onto 2nd Street for 
traffic movement facilitation.
= Relocation of the traffic signal light at Nizhoni and 2nd Street for 
the northbound turning movement.
= Concrete anti-shoving pad at 2nd Street to match the concrete 
pad on the opposite side of the intersection.
= Storm drainage improvements.

= Reconstruction of ADA compliant sidewalks (6' wide) on both 
sides of the street from Hospital Drive to 2nd Street.
= Mill and overlay of the street pavement.
= Pavement striping and traffic control.
= Geometry improvements of the Hospital Dr intersection.

This proposed fee is solely for the roadway reconstruction design.  It 
includes no professional services for construction management or 
inspection.

Further, this proposed fee does not currently include any utility 
reconstruction.  Utility reconstruction is being addressed as a 
separate effort by the Water Department.

Fiscal Impact :  A current project estimate is provided by attachment (b).  City 

recently received a grant from the NMDOT toward this project for $350,000.  For award, 

another $12,500 is required from the General Fund balance.

Recommendation:

=  Award DePauli Engineering and Surveying $362,196.50 including NMGRT for 

professional engineering services.
=  Approve the budget adjustment for an additional $12,500 in project funding as 

described above.

20-01-14_1A DES FEE PROPOSAL OF 30 SEP 19.PDF

20-01-14_1B PRJ BUDGET ESTIMATE RE E NIZHONI BLVD 
RECONSTRUCTION.PDF

Resolution No. R2020-3; MainStreet Funding Acceptance For Coal Ave 
Commons Construction Project

Summary :  By attachment (a), City received $800,000 from the New Mexico 

MainStreet program for construction of the Coal Avenue Commons.  

Fiscal Impact:  None.  No match is required.

Recommendation :  

= Accept the State grant for $800,000.  See attachment (b);
= Approve the attached resolution.  See attachment (c); and
= Approve budget increase in revenue and expenditures of $800,000 for 
the project as         identified above. 

20-01-14_2A NM ECONOMIC DEVELOPMENT LTR DTD 2 DEC 19.PDF

20-01-14_2B MAINSTREET FUNDING AGREEMENT.PDF

20-01-14_2C RESOLUTION RE MAINSTREET FUNDING 
ACCEPTANCE.PDF

Budget Adjustment For A Sub-Grant Agreement For The McKinley County 
DWI Task Force Naming The Gallup Police Department As The Sub-Grantee 
In The Amount Of $48,000. 

As part of the McKinley County DWI Task force, the Gallup Police 
Department, as the sub-grantee, was awarded a sub-grant in the 
amount of $48,000. As the sub-grantee, the Gallup Police 
Department is to implement Driving While Impaired (DWI) sobriety 
checkpoints and saturation patrols aimed at reducing alcohol 
related crashes, injuries, and deaths in McKinley County and in 
partnership with the following agencies: NM Department of Public 
Safety, McKinley County Sheriff ’s Office, Navajo Nation Police 
Department, Zuni Police Department, and the Ramah Police 
Department. All required signatures have been fully executed and 
the Gallup Police Department therefore requests a budget 
adjustment in revenue & expenditure for the total amount awarded.

Attachment: McKinley County DWI Task Force Sub -Grant Agreement 

DWI TASK FORCE AGREEMENT.PDF

Recommendation Of Bid Award For Coal Ave And 9th Street Waterline 
Replacement And Budget Adjustment

Prior to this past Thanksgiving holiday, a 6-inch waterline along Coal Ave 
developed a severe leak.  Water and Sanitation Department (WSD) Staff repaired 

the line to the best of our abilities.  However, upon evaluating this section of the 

waterline, it became apparent that approximately 175-200 linear feet of the line 
was severely degraded and needs to be replaced.

WSD Staff worked with the Purchasing Department on a short term sole source 
bid, however this price was not considered responsive or reasonable.  Following 

this effort, the project was opened up for a slightly longer bid period.  Two 

responsive bids were received, as seen in the attached bid tabulation.  Both bids 

were higher than the engineer's estimate of $90,441; however, the low bid was 
determined to be responsive, and within a reasonable amount of the engineer's 
estimate, including NM Gross Receipts Tax.  Low bid was provided by Dallago 
Corporation of Gallup, NM.

The Engineer of Record has submitted a recommendation of bid award 
(attached).

Staff recommends a budget transfer of $106,000 from Water Enterprise Fund 
balance for the project and bid award to the lowest responsive bidder, Dallago 
Corporation of Gallup, NM.

RECOMMENDATION OF AWARD - WATERLINE REPLACEMENT COAL 
AVE AND 9TH ST (1).PDF

BID TABULATIONS - WATERLINE REPLACEMENT COAL AND 9TH -
PDF.PDF

Request For Budget Adjustment For Change Order No. 2 For Reach 27.9 
Construction Of The Navajo Gallup Water Supply Project

Summary:

The Council approved the selection of the construction of Reach 27.9 to Adame 
Construction in the amount of $8,840,388.72 where $2,493,379 was paid from 
WPF #4338 and the remainder will be paid through the USBR Cooperative 
Agreement in the amount of $3,347,009.72.

Unfortunately, completion of the project will require additional work that is stated 
in Change Order No. 2. This will add a total of $28,385.73 to the project.

Staff requests approval of Change Order No. 2 and the necessary budget 
adjustments in the amount of $28,400.00 in order to fund this project.

Fiscal Impact:

A budget increase of $28,400.00 with necessary budget adjustments in revenues 
and expenses in Fund 306.

Recommendation:

Staff recommends approval of a budget adjustment of $28,400.00 for the project 
in revenues and expenses in Fund 306.

CHANGE ORDER 2 - ADAME CONSTRUCTION SIGNED.PDF

Presentation And Information Items

Earth Day 2020
Matthew Hornback and colleagues will provide a presentation on a proposal for 
hosting an Earth Day Event for 2020.   

OUTLINE FOR EARTH DAY EVENT.PDF

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda.

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Auxiliary aides for the disabled are available upon request.  Please contact Alfred Abeita, City 

Clerk, at 505-863-1254 at least (1) week prior to the meeting or as soon as possible in 
advance of the meeting to make any necessary arrangements.

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

1.

Not applicable. 

Not applicable - presentation only. 

Erik Harrigan, RBC Capital Markets, LLC 

D.

E.

F.

G.

H.

Documents:

I.

1.

None 

None 

Bill Lee, Gallup McKinley County Chamber of Commerce 

2.

None. 

County recommends approval and acceptance of the report. 

Maura Schanefelt 

Documents:

3. 6:00 PM

Approve Best of the Best rodeo project along with a budget 
adjustment for revenue of $412,694 and expenditures of 
$390,930 from and to the 590 fund. 

Approval of the Best of the Best Rodeo budget 

Jon DeYoung 

Documents:

4. 6:00 PM

All sums are payable from the rodeo budget 

Approval of contract with Walt Eddy 

Jon DeYoung 

Documents:

5. 6:00 PM

This budget adjustment will budget revenues and 
expenditures for tasks preformed or expenses directly 
related to the scope of work for the projects outlined in the 
grant. 

Approval of the YCC grant award and budget adjustments 

Jon DeYoung 

Documents:

6.

None 

Recommend approval of Ordinance No. S2020-1 

C.B. Strain 

Documents:

7.

Total cost $12,166.74: construction of concrete pad ($6,425), 
delivery and set up of Howitzer ($4,808) plus NMGRT 
($933.74). $117.25 for processing and release cost. Total 
amount of $12,283.99 to be provided from General Fund 
Reserves. 

See recommendation in the summary. 

Maryann Ustick 

Documents:

8.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

9.

"See Comments Above." 

"See Comments Above." 

See Comments Above. 

Documents:

10.

Budget adjustment in revenue & expenditure for the 
McKinley County DWI Task Force Sub-Grant Agreement in 
the amount of $48,000.00. 

Acceptance & approval of a budget adjustment for the DWI 
Task Force Sub-Grant Agreement for $48,000. 

Franklin Boyd – Chief of Police 

Documents:

11.

Budget adjustment of $106,000 from Water Enterprise Fund 
Balance. 

Staff recommends approval of bid award and budget 
adjustment. 

Dennis Romero 

Documents:

12.

See Summary 

See Summary 

Dennis Romero 

Documents:

J.

1.

Presentation item only. 

Presentation item only. 

Matthew Hornback 

Documents:

K.

L.

M.

N.

Fiscal Impact: 
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Recommendation: 
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Recommendation: 
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Speaker's Name 
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GALLUP CITY COUNCIL
TUESDAY, JANUARY 14, 2020
SPECIAL MEETING - 4:00 P.M.
REGULAR MEETING - 6:00 P.M.

CITY COUNCIL CHAMBERS

Jackie McKinney, Mayor

  Linda Garcia, Councilor, Dist. 1       Allan Landavazo, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

Special Meeting - 4:00 P.M.

Roll Call

Work Session

Presentation On GO Bond Program And Debt Service Schedule For GRT 
Bonding

Information relative to the presentation will be provided at the work session. 

Recess Until 6:00 P.M.

Regular Meeting - 6:00 P.M.

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Approval Of Minutes
December 6, 2019 Joint Work Session with the McKinley County Commission
December 10, 2019 Regular Meeting

DRAFT MINUTES DEC 6 2019 JOINT WORK SESSION.PDF

MINUTES DECEMBER 10, 2019.PDF

Discussion/Action Topics

Discussion Of Nightly Indian Dance Program Options
Bill Lee will present on behalf of the Gallup McKinley County Chamber of 
Commerce with
options for the Nightly Indian Dances Program as a follow up to the October 2019 
discussion about the program, its attendance and expenses.   

Approval And Acceptance Of The Quarterly Local Liquor Excise Tax 
Accountability Reports For 2nd, 3rd And 4th Quarters Of Calendar Year 2019

Maura Schanefelt, McKinley County DWI Program Manager, will present the 
reports to the City Council for their review and approval.  The report summarizes 

the use of liquor excise tax funds by local programs and agencies during this 
time frame.  The reports are submitted on behalf of the County Commission and 

City Council to the New Mexico Department of Finance and Administration to 
comply with state law.  The County Commission has already approved the 2nd & 

3rd Quarter CY 2019 reports; however, the Commission will take action on the 
4th Quarter CY 2019 report at their January 14th meeting.

LET ACCOUNTABILITY REPORTS 2ND-4TH QTR CY 19.PDF

Best Of The Best Rodeo Budget
The Best of the Best Rodeo is coming and will be here before we know it. In 
order to continue on with the seventh year of this event as well as grow the event 
we will need funding to do so. This past year the Best of the Best Rodeo was 
successful in making money for the City of Gallup. This year there are plans for 
more sponsors as well as more contestants. 

BEST OF THE BEST FY20 BUDGET.XLSX

Promotion Contract With Walt Eddy For The Best Of The Best 
Rodeo

We are headed into our seventh year of the Best of the Best Event. The contract 
with Walt Eddy for 2020 has a few changes from the previous contract. The 
changes include; adding a Tuesday morning slack and a performance on 
Tuesday night, moving the payment terms from the middle of the month to the 
end of the month, includes all professional rodeo staff to be hired for the event as 
well as the dollar amount not to exceed and the City will now control the RV park 
during the event. 

BESTOFBESTMANAGEMENT AND PROMOTION CONTRACT 2020 
WALT EDDY.DOCX

Youth Conservation Corps (YCC) Budget Adjustment
The City of Gallup has been awarded $114,915.59 for the State of New Mexico's 
FY20/FY21 Youth Conservation Corps (YCC) Program year. 

YCC AWARD LETTER.PDF

Ordinance No. S2020-1; Text Amendment Increasing Maximum Number Of 
Accessory Structures For Residential Zoning Districts.

Ordinance No. S2020-1; Draft language amending certain text regulating the 
maximum number of accessory structures thereby increasing the maximum 
number of accessory structures from one (1) to three (3) for certain zone 
districts.  

See attached briefing memo. 

ACCESSORY STRUCTURES TEXT AMENDMENT MEMO CITY 
COUNCIL.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT ORDINANCE NO. 
C2020-1.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT RESOLUTION OF 
RECOMMENDATION NO. RP2019-10.PDF

Approval Of Acceptance Of M102 Howitzer From US Army

At the City Council Meeting on May 14, 2013, City Council approved the 
submission of an application to the Department of the Army for a piece of surplus 
military artillery to be placed on display at the Veterans Memorial. On 
December 10, 2019, Mayor McKinney received an email from Mark Jenkins with 
the US Army Tank Automotive and Armorments Command indicating that the 
city ’s application for a conditional loan of military equipment for a memorial 
and/or historical display has been approved and a M102 Howitzer will be provided 
to the city based on the following conditions:

1.  Minutes of a meeting of the City Council approving the acceptance of the 

Howitzer with the understanding that the governing body will assume all 
responsibility for the upkeep and safety of the display item and that this 
equipment cannot be placed on privately owned property. 

2. Verification that the M102 Howitzer will be displayed at the Static Display 
site depicted on the attached “Gallup Static Display Site Map.” 

3. The City will construct a concrete display pad per the specifications 
provided by the US Army and provide a photos of the completed pad. 

4. The City will provide a letter indicating that the M102 Howitzer will be 
transported, at city expense, from its current location at Sierra Army 
Depot to the current site (see attached proposal). 

5. The City will provide a certified check in the amount of $117.25 for the 
processing and release cost for the M102 Howitzer to the US Treasury. 

Recommendation:  Approved acceptance of Howitzer from US Army for Display 

at Veterans Memorial, approve proposal from Murphy Builders to transport and 
construction pad for Howitzer and adjust budget in the amount of $12,283.99 for 
costs of processing, transporting and construction of display pad. 

CITY COUNCIL MTG. MIN._2013.05.14.PDF

MARK JENKINS EMAIL.PDF

PROPOSAL_MURPHY BUILDERS.PDF

GALLUP STATIC DISPLAY SITE MAP.PDF

Nizhoni Boulevard Reconstruction Design Contract Award
Summary :  Attached for the City Council's consideration and approval is a fee 

proposal  from DePauli Engineering and Surveying of Gallup, NM.  See 

attachment (a).  This proposal is for the engineering design of East Nizhoni Blvd 

Reconstruction Project from South 2nd Street to College Drive.

This project includes:

= Dedicated northbound turn lane off Nizhoni onto 2nd Street for 
traffic movement facilitation.
= Relocation of the traffic signal light at Nizhoni and 2nd Street for 
the northbound turning movement.
= Concrete anti-shoving pad at 2nd Street to match the concrete 
pad on the opposite side of the intersection.
= Storm drainage improvements.

= Reconstruction of ADA compliant sidewalks (6' wide) on both 
sides of the street from Hospital Drive to 2nd Street.
= Mill and overlay of the street pavement.
= Pavement striping and traffic control.
= Geometry improvements of the Hospital Dr intersection.

This proposed fee is solely for the roadway reconstruction design.  It 
includes no professional services for construction management or 
inspection.

Further, this proposed fee does not currently include any utility 
reconstruction.  Utility reconstruction is being addressed as a 
separate effort by the Water Department.

Fiscal Impact :  A current project estimate is provided by attachment (b).  City 

recently received a grant from the NMDOT toward this project for $350,000.  For award, 

another $12,500 is required from the General Fund balance.

Recommendation:

=  Award DePauli Engineering and Surveying $362,196.50 including NMGRT for 

professional engineering services.
=  Approve the budget adjustment for an additional $12,500 in project funding as 

described above.

20-01-14_1A DES FEE PROPOSAL OF 30 SEP 19.PDF

20-01-14_1B PRJ BUDGET ESTIMATE RE E NIZHONI BLVD 
RECONSTRUCTION.PDF

Resolution No. R2020-3; MainStreet Funding Acceptance For Coal Ave 
Commons Construction Project

Summary :  By attachment (a), City received $800,000 from the New Mexico 

MainStreet program for construction of the Coal Avenue Commons.  

Fiscal Impact:  None.  No match is required.

Recommendation :  

= Accept the State grant for $800,000.  See attachment (b);
= Approve the attached resolution.  See attachment (c); and
= Approve budget increase in revenue and expenditures of $800,000 for 
the project as         identified above. 

20-01-14_2A NM ECONOMIC DEVELOPMENT LTR DTD 2 DEC 19.PDF

20-01-14_2B MAINSTREET FUNDING AGREEMENT.PDF

20-01-14_2C RESOLUTION RE MAINSTREET FUNDING 
ACCEPTANCE.PDF

Budget Adjustment For A Sub-Grant Agreement For The McKinley County 
DWI Task Force Naming The Gallup Police Department As The Sub-Grantee 
In The Amount Of $48,000. 

As part of the McKinley County DWI Task force, the Gallup Police 
Department, as the sub-grantee, was awarded a sub-grant in the 
amount of $48,000. As the sub-grantee, the Gallup Police 
Department is to implement Driving While Impaired (DWI) sobriety 
checkpoints and saturation patrols aimed at reducing alcohol 
related crashes, injuries, and deaths in McKinley County and in 
partnership with the following agencies: NM Department of Public 
Safety, McKinley County Sheriff ’s Office, Navajo Nation Police 
Department, Zuni Police Department, and the Ramah Police 
Department. All required signatures have been fully executed and 
the Gallup Police Department therefore requests a budget 
adjustment in revenue & expenditure for the total amount awarded.

Attachment: McKinley County DWI Task Force Sub -Grant Agreement 

DWI TASK FORCE AGREEMENT.PDF

Recommendation Of Bid Award For Coal Ave And 9th Street Waterline 
Replacement And Budget Adjustment

Prior to this past Thanksgiving holiday, a 6-inch waterline along Coal Ave 
developed a severe leak.  Water and Sanitation Department (WSD) Staff repaired 

the line to the best of our abilities.  However, upon evaluating this section of the 

waterline, it became apparent that approximately 175-200 linear feet of the line 
was severely degraded and needs to be replaced.

WSD Staff worked with the Purchasing Department on a short term sole source 
bid, however this price was not considered responsive or reasonable.  Following 

this effort, the project was opened up for a slightly longer bid period.  Two 

responsive bids were received, as seen in the attached bid tabulation.  Both bids 

were higher than the engineer's estimate of $90,441; however, the low bid was 
determined to be responsive, and within a reasonable amount of the engineer's 
estimate, including NM Gross Receipts Tax.  Low bid was provided by Dallago 
Corporation of Gallup, NM.

The Engineer of Record has submitted a recommendation of bid award 
(attached).

Staff recommends a budget transfer of $106,000 from Water Enterprise Fund 
balance for the project and bid award to the lowest responsive bidder, Dallago 
Corporation of Gallup, NM.

RECOMMENDATION OF AWARD - WATERLINE REPLACEMENT COAL 
AVE AND 9TH ST (1).PDF

BID TABULATIONS - WATERLINE REPLACEMENT COAL AND 9TH -
PDF.PDF

Request For Budget Adjustment For Change Order No. 2 For Reach 27.9 
Construction Of The Navajo Gallup Water Supply Project

Summary:

The Council approved the selection of the construction of Reach 27.9 to Adame 
Construction in the amount of $8,840,388.72 where $2,493,379 was paid from 
WPF #4338 and the remainder will be paid through the USBR Cooperative 
Agreement in the amount of $3,347,009.72.

Unfortunately, completion of the project will require additional work that is stated 
in Change Order No. 2. This will add a total of $28,385.73 to the project.

Staff requests approval of Change Order No. 2 and the necessary budget 
adjustments in the amount of $28,400.00 in order to fund this project.

Fiscal Impact:

A budget increase of $28,400.00 with necessary budget adjustments in revenues 
and expenses in Fund 306.

Recommendation:

Staff recommends approval of a budget adjustment of $28,400.00 for the project 
in revenues and expenses in Fund 306.

CHANGE ORDER 2 - ADAME CONSTRUCTION SIGNED.PDF

Presentation And Information Items

Earth Day 2020
Matthew Hornback and colleagues will provide a presentation on a proposal for 
hosting an Earth Day Event for 2020.   

OUTLINE FOR EARTH DAY EVENT.PDF

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda.

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Auxiliary aides for the disabled are available upon request.  Please contact Alfred Abeita, City 

Clerk, at 505-863-1254 at least (1) week prior to the meeting or as soon as possible in 
advance of the meeting to make any necessary arrangements.

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

1.

Not applicable. 

Not applicable - presentation only. 

Erik Harrigan, RBC Capital Markets, LLC 

D.

E.

F.

G.

H.

Documents:

I.

1.

None 

None 

Bill Lee, Gallup McKinley County Chamber of Commerce 

2.

None. 

County recommends approval and acceptance of the report. 

Maura Schanefelt 

Documents:

3. 6:00 PM

Approve Best of the Best rodeo project along with a budget 
adjustment for revenue of $412,694 and expenditures of 
$390,930 from and to the 590 fund. 

Approval of the Best of the Best Rodeo budget 

Jon DeYoung 

Documents:

4. 6:00 PM

All sums are payable from the rodeo budget 

Approval of contract with Walt Eddy 

Jon DeYoung 

Documents:

5. 6:00 PM

This budget adjustment will budget revenues and 
expenditures for tasks preformed or expenses directly 
related to the scope of work for the projects outlined in the 
grant. 

Approval of the YCC grant award and budget adjustments 

Jon DeYoung 

Documents:

6.

None 

Recommend approval of Ordinance No. S2020-1 

C.B. Strain 

Documents:

7.

Total cost $12,166.74: construction of concrete pad ($6,425), 
delivery and set up of Howitzer ($4,808) plus NMGRT 
($933.74). $117.25 for processing and release cost. Total 
amount of $12,283.99 to be provided from General Fund 
Reserves. 

See recommendation in the summary. 

Maryann Ustick 

Documents:

8.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

9.

"See Comments Above." 

"See Comments Above." 

See Comments Above. 

Documents:

10.

Budget adjustment in revenue & expenditure for the 
McKinley County DWI Task Force Sub-Grant Agreement in 
the amount of $48,000.00. 

Acceptance & approval of a budget adjustment for the DWI 
Task Force Sub-Grant Agreement for $48,000. 

Franklin Boyd – Chief of Police 

Documents:

11.

Budget adjustment of $106,000 from Water Enterprise Fund 
Balance. 

Staff recommends approval of bid award and budget 
adjustment. 

Dennis Romero 

Documents:

12.

See Summary 

See Summary 

Dennis Romero 

Documents:

J.

1.

Presentation item only. 

Presentation item only. 

Matthew Hornback 

Documents:

K.

L.

M.

N.
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TUESDAY, JANUARY 14, 2020
SPECIAL MEETING - 4:00 P.M.
REGULAR MEETING - 6:00 P.M.

CITY COUNCIL CHAMBERS

Jackie McKinney, Mayor

  Linda Garcia, Councilor, Dist. 1       Allan Landavazo, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

Special Meeting - 4:00 P.M.

Roll Call

Work Session

Presentation On GO Bond Program And Debt Service Schedule For GRT 
Bonding

Information relative to the presentation will be provided at the work session. 

Recess Until 6:00 P.M.

Regular Meeting - 6:00 P.M.

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Approval Of Minutes
December 6, 2019 Joint Work Session with the McKinley County Commission
December 10, 2019 Regular Meeting

DRAFT MINUTES DEC 6 2019 JOINT WORK SESSION.PDF

MINUTES DECEMBER 10, 2019.PDF

Discussion/Action Topics

Discussion Of Nightly Indian Dance Program Options
Bill Lee will present on behalf of the Gallup McKinley County Chamber of 
Commerce with
options for the Nightly Indian Dances Program as a follow up to the October 2019 
discussion about the program, its attendance and expenses.   

Approval And Acceptance Of The Quarterly Local Liquor Excise Tax 
Accountability Reports For 2nd, 3rd And 4th Quarters Of Calendar Year 2019

Maura Schanefelt, McKinley County DWI Program Manager, will present the 
reports to the City Council for their review and approval.  The report summarizes 

the use of liquor excise tax funds by local programs and agencies during this 
time frame.  The reports are submitted on behalf of the County Commission and 

City Council to the New Mexico Department of Finance and Administration to 
comply with state law.  The County Commission has already approved the 2nd & 

3rd Quarter CY 2019 reports; however, the Commission will take action on the 
4th Quarter CY 2019 report at their January 14th meeting.

LET ACCOUNTABILITY REPORTS 2ND-4TH QTR CY 19.PDF

Best Of The Best Rodeo Budget
The Best of the Best Rodeo is coming and will be here before we know it. In 
order to continue on with the seventh year of this event as well as grow the event 
we will need funding to do so. This past year the Best of the Best Rodeo was 
successful in making money for the City of Gallup. This year there are plans for 
more sponsors as well as more contestants. 

BEST OF THE BEST FY20 BUDGET.XLSX

Promotion Contract With Walt Eddy For The Best Of The Best 
Rodeo

We are headed into our seventh year of the Best of the Best Event. The contract 
with Walt Eddy for 2020 has a few changes from the previous contract. The 
changes include; adding a Tuesday morning slack and a performance on 
Tuesday night, moving the payment terms from the middle of the month to the 
end of the month, includes all professional rodeo staff to be hired for the event as 
well as the dollar amount not to exceed and the City will now control the RV park 
during the event. 

BESTOFBESTMANAGEMENT AND PROMOTION CONTRACT 2020 
WALT EDDY.DOCX

Youth Conservation Corps (YCC) Budget Adjustment
The City of Gallup has been awarded $114,915.59 for the State of New Mexico's 
FY20/FY21 Youth Conservation Corps (YCC) Program year. 

YCC AWARD LETTER.PDF

Ordinance No. S2020-1; Text Amendment Increasing Maximum Number Of 
Accessory Structures For Residential Zoning Districts.

Ordinance No. S2020-1; Draft language amending certain text regulating the 
maximum number of accessory structures thereby increasing the maximum 
number of accessory structures from one (1) to three (3) for certain zone 
districts.  

See attached briefing memo. 

ACCESSORY STRUCTURES TEXT AMENDMENT MEMO CITY 
COUNCIL.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT ORDINANCE NO. 
C2020-1.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT RESOLUTION OF 
RECOMMENDATION NO. RP2019-10.PDF

Approval Of Acceptance Of M102 Howitzer From US Army

At the City Council Meeting on May 14, 2013, City Council approved the 
submission of an application to the Department of the Army for a piece of surplus 
military artillery to be placed on display at the Veterans Memorial. On 
December 10, 2019, Mayor McKinney received an email from Mark Jenkins with 
the US Army Tank Automotive and Armorments Command indicating that the 
city ’s application for a conditional loan of military equipment for a memorial 
and/or historical display has been approved and a M102 Howitzer will be provided 
to the city based on the following conditions:

1.  Minutes of a meeting of the City Council approving the acceptance of the 

Howitzer with the understanding that the governing body will assume all 
responsibility for the upkeep and safety of the display item and that this 
equipment cannot be placed on privately owned property. 

2. Verification that the M102 Howitzer will be displayed at the Static Display 
site depicted on the attached “Gallup Static Display Site Map.” 

3. The City will construct a concrete display pad per the specifications 
provided by the US Army and provide a photos of the completed pad. 

4. The City will provide a letter indicating that the M102 Howitzer will be 
transported, at city expense, from its current location at Sierra Army 
Depot to the current site (see attached proposal). 

5. The City will provide a certified check in the amount of $117.25 for the 
processing and release cost for the M102 Howitzer to the US Treasury. 

Recommendation:  Approved acceptance of Howitzer from US Army for Display 

at Veterans Memorial, approve proposal from Murphy Builders to transport and 
construction pad for Howitzer and adjust budget in the amount of $12,283.99 for 
costs of processing, transporting and construction of display pad. 

CITY COUNCIL MTG. MIN._2013.05.14.PDF

MARK JENKINS EMAIL.PDF

PROPOSAL_MURPHY BUILDERS.PDF

GALLUP STATIC DISPLAY SITE MAP.PDF

Nizhoni Boulevard Reconstruction Design Contract Award
Summary :  Attached for the City Council's consideration and approval is a fee 

proposal  from DePauli Engineering and Surveying of Gallup, NM.  See 

attachment (a).  This proposal is for the engineering design of East Nizhoni Blvd 

Reconstruction Project from South 2nd Street to College Drive.

This project includes:

= Dedicated northbound turn lane off Nizhoni onto 2nd Street for 
traffic movement facilitation.
= Relocation of the traffic signal light at Nizhoni and 2nd Street for 
the northbound turning movement.
= Concrete anti-shoving pad at 2nd Street to match the concrete 
pad on the opposite side of the intersection.
= Storm drainage improvements.

= Reconstruction of ADA compliant sidewalks (6' wide) on both 
sides of the street from Hospital Drive to 2nd Street.
= Mill and overlay of the street pavement.
= Pavement striping and traffic control.
= Geometry improvements of the Hospital Dr intersection.

This proposed fee is solely for the roadway reconstruction design.  It 
includes no professional services for construction management or 
inspection.

Further, this proposed fee does not currently include any utility 
reconstruction.  Utility reconstruction is being addressed as a 
separate effort by the Water Department.

Fiscal Impact :  A current project estimate is provided by attachment (b).  City 

recently received a grant from the NMDOT toward this project for $350,000.  For award, 

another $12,500 is required from the General Fund balance.

Recommendation:

=  Award DePauli Engineering and Surveying $362,196.50 including NMGRT for 

professional engineering services.
=  Approve the budget adjustment for an additional $12,500 in project funding as 

described above.

20-01-14_1A DES FEE PROPOSAL OF 30 SEP 19.PDF

20-01-14_1B PRJ BUDGET ESTIMATE RE E NIZHONI BLVD 
RECONSTRUCTION.PDF

Resolution No. R2020-3; MainStreet Funding Acceptance For Coal Ave 
Commons Construction Project

Summary :  By attachment (a), City received $800,000 from the New Mexico 

MainStreet program for construction of the Coal Avenue Commons.  

Fiscal Impact:  None.  No match is required.

Recommendation :  

= Accept the State grant for $800,000.  See attachment (b);
= Approve the attached resolution.  See attachment (c); and
= Approve budget increase in revenue and expenditures of $800,000 for 
the project as         identified above. 

20-01-14_2A NM ECONOMIC DEVELOPMENT LTR DTD 2 DEC 19.PDF

20-01-14_2B MAINSTREET FUNDING AGREEMENT.PDF

20-01-14_2C RESOLUTION RE MAINSTREET FUNDING 
ACCEPTANCE.PDF

Budget Adjustment For A Sub-Grant Agreement For The McKinley County 
DWI Task Force Naming The Gallup Police Department As The Sub-Grantee 
In The Amount Of $48,000. 

As part of the McKinley County DWI Task force, the Gallup Police 
Department, as the sub-grantee, was awarded a sub-grant in the 
amount of $48,000. As the sub-grantee, the Gallup Police 
Department is to implement Driving While Impaired (DWI) sobriety 
checkpoints and saturation patrols aimed at reducing alcohol 
related crashes, injuries, and deaths in McKinley County and in 
partnership with the following agencies: NM Department of Public 
Safety, McKinley County Sheriff ’s Office, Navajo Nation Police 
Department, Zuni Police Department, and the Ramah Police 
Department. All required signatures have been fully executed and 
the Gallup Police Department therefore requests a budget 
adjustment in revenue & expenditure for the total amount awarded.

Attachment: McKinley County DWI Task Force Sub -Grant Agreement 

DWI TASK FORCE AGREEMENT.PDF

Recommendation Of Bid Award For Coal Ave And 9th Street Waterline 
Replacement And Budget Adjustment

Prior to this past Thanksgiving holiday, a 6-inch waterline along Coal Ave 
developed a severe leak.  Water and Sanitation Department (WSD) Staff repaired 

the line to the best of our abilities.  However, upon evaluating this section of the 

waterline, it became apparent that approximately 175-200 linear feet of the line 
was severely degraded and needs to be replaced.

WSD Staff worked with the Purchasing Department on a short term sole source 
bid, however this price was not considered responsive or reasonable.  Following 

this effort, the project was opened up for a slightly longer bid period.  Two 

responsive bids were received, as seen in the attached bid tabulation.  Both bids 

were higher than the engineer's estimate of $90,441; however, the low bid was 
determined to be responsive, and within a reasonable amount of the engineer's 
estimate, including NM Gross Receipts Tax.  Low bid was provided by Dallago 
Corporation of Gallup, NM.

The Engineer of Record has submitted a recommendation of bid award 
(attached).

Staff recommends a budget transfer of $106,000 from Water Enterprise Fund 
balance for the project and bid award to the lowest responsive bidder, Dallago 
Corporation of Gallup, NM.

RECOMMENDATION OF AWARD - WATERLINE REPLACEMENT COAL 
AVE AND 9TH ST (1).PDF

BID TABULATIONS - WATERLINE REPLACEMENT COAL AND 9TH -
PDF.PDF

Request For Budget Adjustment For Change Order No. 2 For Reach 27.9 
Construction Of The Navajo Gallup Water Supply Project

Summary:

The Council approved the selection of the construction of Reach 27.9 to Adame 
Construction in the amount of $8,840,388.72 where $2,493,379 was paid from 
WPF #4338 and the remainder will be paid through the USBR Cooperative 
Agreement in the amount of $3,347,009.72.

Unfortunately, completion of the project will require additional work that is stated 
in Change Order No. 2. This will add a total of $28,385.73 to the project.

Staff requests approval of Change Order No. 2 and the necessary budget 
adjustments in the amount of $28,400.00 in order to fund this project.

Fiscal Impact:

A budget increase of $28,400.00 with necessary budget adjustments in revenues 
and expenses in Fund 306.

Recommendation:

Staff recommends approval of a budget adjustment of $28,400.00 for the project 
in revenues and expenses in Fund 306.

CHANGE ORDER 2 - ADAME CONSTRUCTION SIGNED.PDF

Presentation And Information Items

Earth Day 2020
Matthew Hornback and colleagues will provide a presentation on a proposal for 
hosting an Earth Day Event for 2020.   

OUTLINE FOR EARTH DAY EVENT.PDF

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda.

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Auxiliary aides for the disabled are available upon request.  Please contact Alfred Abeita, City 

Clerk, at 505-863-1254 at least (1) week prior to the meeting or as soon as possible in 
advance of the meeting to make any necessary arrangements.

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

1.

Not applicable. 

Not applicable - presentation only. 

Erik Harrigan, RBC Capital Markets, LLC 

D.

E.

F.

G.

H.

Documents:

I.

1.

None 

None 

Bill Lee, Gallup McKinley County Chamber of Commerce 

2.

None. 

County recommends approval and acceptance of the report. 

Maura Schanefelt 

Documents:

3. 6:00 PM

Approve Best of the Best rodeo project along with a budget 
adjustment for revenue of $412,694 and expenditures of 
$390,930 from and to the 590 fund. 

Approval of the Best of the Best Rodeo budget 

Jon DeYoung 

Documents:

4. 6:00 PM

All sums are payable from the rodeo budget 

Approval of contract with Walt Eddy 

Jon DeYoung 

Documents:

5. 6:00 PM

This budget adjustment will budget revenues and 
expenditures for tasks preformed or expenses directly 
related to the scope of work for the projects outlined in the 
grant. 

Approval of the YCC grant award and budget adjustments 

Jon DeYoung 

Documents:

6.

None 

Recommend approval of Ordinance No. S2020-1 

C.B. Strain 

Documents:

7.

Total cost $12,166.74: construction of concrete pad ($6,425), 
delivery and set up of Howitzer ($4,808) plus NMGRT 
($933.74). $117.25 for processing and release cost. Total 
amount of $12,283.99 to be provided from General Fund 
Reserves. 

See recommendation in the summary. 

Maryann Ustick 

Documents:

8.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

9.

"See Comments Above." 

"See Comments Above." 

See Comments Above. 

Documents:

10.

Budget adjustment in revenue & expenditure for the 
McKinley County DWI Task Force Sub-Grant Agreement in 
the amount of $48,000.00. 

Acceptance & approval of a budget adjustment for the DWI 
Task Force Sub-Grant Agreement for $48,000. 

Franklin Boyd – Chief of Police 

Documents:

11.

Budget adjustment of $106,000 from Water Enterprise Fund 
Balance. 

Staff recommends approval of bid award and budget 
adjustment. 

Dennis Romero 

Documents:

12.

See Summary 

See Summary 

Dennis Romero 

Documents:

J.

1.

Presentation item only. 

Presentation item only. 

Matthew Hornback 

Documents:

K.

L.

M.

N.
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Speaker's Name 



AGENDA

GALLUP CITY COUNCIL
TUESDAY, JANUARY 14, 2020
SPECIAL MEETING - 4:00 P.M.
REGULAR MEETING - 6:00 P.M.

CITY COUNCIL CHAMBERS

Jackie McKinney, Mayor

  Linda Garcia, Councilor, Dist. 1       Allan Landavazo, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

Special Meeting - 4:00 P.M.

Roll Call

Work Session

Presentation On GO Bond Program And Debt Service Schedule For GRT 
Bonding

Information relative to the presentation will be provided at the work session. 

Recess Until 6:00 P.M.

Regular Meeting - 6:00 P.M.

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Approval Of Minutes
December 6, 2019 Joint Work Session with the McKinley County Commission
December 10, 2019 Regular Meeting

DRAFT MINUTES DEC 6 2019 JOINT WORK SESSION.PDF

MINUTES DECEMBER 10, 2019.PDF

Discussion/Action Topics

Discussion Of Nightly Indian Dance Program Options
Bill Lee will present on behalf of the Gallup McKinley County Chamber of 
Commerce with
options for the Nightly Indian Dances Program as a follow up to the October 2019 
discussion about the program, its attendance and expenses.   

Approval And Acceptance Of The Quarterly Local Liquor Excise Tax 
Accountability Reports For 2nd, 3rd And 4th Quarters Of Calendar Year 2019

Maura Schanefelt, McKinley County DWI Program Manager, will present the 
reports to the City Council for their review and approval.  The report summarizes 

the use of liquor excise tax funds by local programs and agencies during this 
time frame.  The reports are submitted on behalf of the County Commission and 

City Council to the New Mexico Department of Finance and Administration to 
comply with state law.  The County Commission has already approved the 2nd & 

3rd Quarter CY 2019 reports; however, the Commission will take action on the 
4th Quarter CY 2019 report at their January 14th meeting.

LET ACCOUNTABILITY REPORTS 2ND-4TH QTR CY 19.PDF

Best Of The Best Rodeo Budget
The Best of the Best Rodeo is coming and will be here before we know it. In 
order to continue on with the seventh year of this event as well as grow the event 
we will need funding to do so. This past year the Best of the Best Rodeo was 
successful in making money for the City of Gallup. This year there are plans for 
more sponsors as well as more contestants. 

BEST OF THE BEST FY20 BUDGET.XLSX

Promotion Contract With Walt Eddy For The Best Of The Best 
Rodeo

We are headed into our seventh year of the Best of the Best Event. The contract 
with Walt Eddy for 2020 has a few changes from the previous contract. The 
changes include; adding a Tuesday morning slack and a performance on 
Tuesday night, moving the payment terms from the middle of the month to the 
end of the month, includes all professional rodeo staff to be hired for the event as 
well as the dollar amount not to exceed and the City will now control the RV park 
during the event. 

BESTOFBESTMANAGEMENT AND PROMOTION CONTRACT 2020 
WALT EDDY.DOCX

Youth Conservation Corps (YCC) Budget Adjustment
The City of Gallup has been awarded $114,915.59 for the State of New Mexico's 
FY20/FY21 Youth Conservation Corps (YCC) Program year. 

YCC AWARD LETTER.PDF

Ordinance No. S2020-1; Text Amendment Increasing Maximum Number Of 
Accessory Structures For Residential Zoning Districts.

Ordinance No. S2020-1; Draft language amending certain text regulating the 
maximum number of accessory structures thereby increasing the maximum 
number of accessory structures from one (1) to three (3) for certain zone 
districts.  

See attached briefing memo. 

ACCESSORY STRUCTURES TEXT AMENDMENT MEMO CITY 
COUNCIL.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT ORDINANCE NO. 
C2020-1.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT RESOLUTION OF 
RECOMMENDATION NO. RP2019-10.PDF

Approval Of Acceptance Of M102 Howitzer From US Army

At the City Council Meeting on May 14, 2013, City Council approved the 
submission of an application to the Department of the Army for a piece of surplus 
military artillery to be placed on display at the Veterans Memorial. On 
December 10, 2019, Mayor McKinney received an email from Mark Jenkins with 
the US Army Tank Automotive and Armorments Command indicating that the 
city ’s application for a conditional loan of military equipment for a memorial 
and/or historical display has been approved and a M102 Howitzer will be provided 
to the city based on the following conditions:

1.  Minutes of a meeting of the City Council approving the acceptance of the 

Howitzer with the understanding that the governing body will assume all 
responsibility for the upkeep and safety of the display item and that this 
equipment cannot be placed on privately owned property. 

2. Verification that the M102 Howitzer will be displayed at the Static Display 
site depicted on the attached “Gallup Static Display Site Map.” 

3. The City will construct a concrete display pad per the specifications 
provided by the US Army and provide a photos of the completed pad. 

4. The City will provide a letter indicating that the M102 Howitzer will be 
transported, at city expense, from its current location at Sierra Army 
Depot to the current site (see attached proposal). 

5. The City will provide a certified check in the amount of $117.25 for the 
processing and release cost for the M102 Howitzer to the US Treasury. 

Recommendation:  Approved acceptance of Howitzer from US Army for Display 

at Veterans Memorial, approve proposal from Murphy Builders to transport and 
construction pad for Howitzer and adjust budget in the amount of $12,283.99 for 
costs of processing, transporting and construction of display pad. 

CITY COUNCIL MTG. MIN._2013.05.14.PDF

MARK JENKINS EMAIL.PDF

PROPOSAL_MURPHY BUILDERS.PDF

GALLUP STATIC DISPLAY SITE MAP.PDF

Nizhoni Boulevard Reconstruction Design Contract Award
Summary :  Attached for the City Council's consideration and approval is a fee 

proposal  from DePauli Engineering and Surveying of Gallup, NM.  See 

attachment (a).  This proposal is for the engineering design of East Nizhoni Blvd 

Reconstruction Project from South 2nd Street to College Drive.

This project includes:

= Dedicated northbound turn lane off Nizhoni onto 2nd Street for 
traffic movement facilitation.
= Relocation of the traffic signal light at Nizhoni and 2nd Street for 
the northbound turning movement.
= Concrete anti-shoving pad at 2nd Street to match the concrete 
pad on the opposite side of the intersection.
= Storm drainage improvements.

= Reconstruction of ADA compliant sidewalks (6' wide) on both 
sides of the street from Hospital Drive to 2nd Street.
= Mill and overlay of the street pavement.
= Pavement striping and traffic control.
= Geometry improvements of the Hospital Dr intersection.

This proposed fee is solely for the roadway reconstruction design.  It 
includes no professional services for construction management or 
inspection.

Further, this proposed fee does not currently include any utility 
reconstruction.  Utility reconstruction is being addressed as a 
separate effort by the Water Department.

Fiscal Impact :  A current project estimate is provided by attachment (b).  City 

recently received a grant from the NMDOT toward this project for $350,000.  For award, 

another $12,500 is required from the General Fund balance.

Recommendation:

=  Award DePauli Engineering and Surveying $362,196.50 including NMGRT for 

professional engineering services.
=  Approve the budget adjustment for an additional $12,500 in project funding as 

described above.

20-01-14_1A DES FEE PROPOSAL OF 30 SEP 19.PDF

20-01-14_1B PRJ BUDGET ESTIMATE RE E NIZHONI BLVD 
RECONSTRUCTION.PDF

Resolution No. R2020-3; MainStreet Funding Acceptance For Coal Ave 
Commons Construction Project

Summary :  By attachment (a), City received $800,000 from the New Mexico 

MainStreet program for construction of the Coal Avenue Commons.  

Fiscal Impact:  None.  No match is required.

Recommendation :  

= Accept the State grant for $800,000.  See attachment (b);
= Approve the attached resolution.  See attachment (c); and
= Approve budget increase in revenue and expenditures of $800,000 for 
the project as         identified above. 

20-01-14_2A NM ECONOMIC DEVELOPMENT LTR DTD 2 DEC 19.PDF

20-01-14_2B MAINSTREET FUNDING AGREEMENT.PDF

20-01-14_2C RESOLUTION RE MAINSTREET FUNDING 
ACCEPTANCE.PDF

Budget Adjustment For A Sub-Grant Agreement For The McKinley County 
DWI Task Force Naming The Gallup Police Department As The Sub-Grantee 
In The Amount Of $48,000. 

As part of the McKinley County DWI Task force, the Gallup Police 
Department, as the sub-grantee, was awarded a sub-grant in the 
amount of $48,000. As the sub-grantee, the Gallup Police 
Department is to implement Driving While Impaired (DWI) sobriety 
checkpoints and saturation patrols aimed at reducing alcohol 
related crashes, injuries, and deaths in McKinley County and in 
partnership with the following agencies: NM Department of Public 
Safety, McKinley County Sheriff ’s Office, Navajo Nation Police 
Department, Zuni Police Department, and the Ramah Police 
Department. All required signatures have been fully executed and 
the Gallup Police Department therefore requests a budget 
adjustment in revenue & expenditure for the total amount awarded.

Attachment: McKinley County DWI Task Force Sub -Grant Agreement 

DWI TASK FORCE AGREEMENT.PDF

Recommendation Of Bid Award For Coal Ave And 9th Street Waterline 
Replacement And Budget Adjustment

Prior to this past Thanksgiving holiday, a 6-inch waterline along Coal Ave 
developed a severe leak.  Water and Sanitation Department (WSD) Staff repaired 

the line to the best of our abilities.  However, upon evaluating this section of the 

waterline, it became apparent that approximately 175-200 linear feet of the line 
was severely degraded and needs to be replaced.

WSD Staff worked with the Purchasing Department on a short term sole source 
bid, however this price was not considered responsive or reasonable.  Following 

this effort, the project was opened up for a slightly longer bid period.  Two 

responsive bids were received, as seen in the attached bid tabulation.  Both bids 

were higher than the engineer's estimate of $90,441; however, the low bid was 
determined to be responsive, and within a reasonable amount of the engineer's 
estimate, including NM Gross Receipts Tax.  Low bid was provided by Dallago 
Corporation of Gallup, NM.

The Engineer of Record has submitted a recommendation of bid award 
(attached).

Staff recommends a budget transfer of $106,000 from Water Enterprise Fund 
balance for the project and bid award to the lowest responsive bidder, Dallago 
Corporation of Gallup, NM.

RECOMMENDATION OF AWARD - WATERLINE REPLACEMENT COAL 
AVE AND 9TH ST (1).PDF

BID TABULATIONS - WATERLINE REPLACEMENT COAL AND 9TH -
PDF.PDF

Request For Budget Adjustment For Change Order No. 2 For Reach 27.9 
Construction Of The Navajo Gallup Water Supply Project

Summary:

The Council approved the selection of the construction of Reach 27.9 to Adame 
Construction in the amount of $8,840,388.72 where $2,493,379 was paid from 
WPF #4338 and the remainder will be paid through the USBR Cooperative 
Agreement in the amount of $3,347,009.72.

Unfortunately, completion of the project will require additional work that is stated 
in Change Order No. 2. This will add a total of $28,385.73 to the project.

Staff requests approval of Change Order No. 2 and the necessary budget 
adjustments in the amount of $28,400.00 in order to fund this project.

Fiscal Impact:

A budget increase of $28,400.00 with necessary budget adjustments in revenues 
and expenses in Fund 306.

Recommendation:

Staff recommends approval of a budget adjustment of $28,400.00 for the project 
in revenues and expenses in Fund 306.

CHANGE ORDER 2 - ADAME CONSTRUCTION SIGNED.PDF

Presentation And Information Items

Earth Day 2020
Matthew Hornback and colleagues will provide a presentation on a proposal for 
hosting an Earth Day Event for 2020.   

OUTLINE FOR EARTH DAY EVENT.PDF

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda.

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Auxiliary aides for the disabled are available upon request.  Please contact Alfred Abeita, City 

Clerk, at 505-863-1254 at least (1) week prior to the meeting or as soon as possible in 
advance of the meeting to make any necessary arrangements.

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

1.

Not applicable. 

Not applicable - presentation only. 

Erik Harrigan, RBC Capital Markets, LLC 

D.

E.

F.

G.

H.

Documents:

I.

1.

None 

None 

Bill Lee, Gallup McKinley County Chamber of Commerce 

2.

None. 

County recommends approval and acceptance of the report. 

Maura Schanefelt 

Documents:

3. 6:00 PM

Approve Best of the Best rodeo project along with a budget 
adjustment for revenue of $412,694 and expenditures of 
$390,930 from and to the 590 fund. 

Approval of the Best of the Best Rodeo budget 

Jon DeYoung 

Documents:

4. 6:00 PM

All sums are payable from the rodeo budget 

Approval of contract with Walt Eddy 

Jon DeYoung 

Documents:

5. 6:00 PM

This budget adjustment will budget revenues and 
expenditures for tasks preformed or expenses directly 
related to the scope of work for the projects outlined in the 
grant. 

Approval of the YCC grant award and budget adjustments 

Jon DeYoung 

Documents:

6.

None 

Recommend approval of Ordinance No. S2020-1 

C.B. Strain 

Documents:

7.

Total cost $12,166.74: construction of concrete pad ($6,425), 
delivery and set up of Howitzer ($4,808) plus NMGRT 
($933.74). $117.25 for processing and release cost. Total 
amount of $12,283.99 to be provided from General Fund 
Reserves. 

See recommendation in the summary. 

Maryann Ustick 

Documents:

8.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

9.

"See Comments Above." 

"See Comments Above." 

See Comments Above. 

Documents:

10.

Budget adjustment in revenue & expenditure for the 
McKinley County DWI Task Force Sub-Grant Agreement in 
the amount of $48,000.00. 

Acceptance & approval of a budget adjustment for the DWI 
Task Force Sub-Grant Agreement for $48,000. 

Franklin Boyd – Chief of Police 

Documents:

11.

Budget adjustment of $106,000 from Water Enterprise Fund 
Balance. 

Staff recommends approval of bid award and budget 
adjustment. 

Dennis Romero 

Documents:

12.

See Summary 

See Summary 

Dennis Romero 

Documents:

J.

1.

Presentation item only. 

Presentation item only. 

Matthew Hornback 

Documents:

K.

L.

M.

N.
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TUESDAY, JANUARY 14, 2020
SPECIAL MEETING - 4:00 P.M.
REGULAR MEETING - 6:00 P.M.

CITY COUNCIL CHAMBERS

Jackie McKinney, Mayor

  Linda Garcia, Councilor, Dist. 1       Allan Landavazo, Councilor, Dist. 2
Yogash Kumar, Councilor, Dist. 3       Fran Palochak, Councilor, Dist. 4

Maryann Ustick, City Manager
Curtis Hayes, City Attorney

Special Meeting - 4:00 P.M.

Roll Call

Work Session

Presentation On GO Bond Program And Debt Service Schedule For GRT 
Bonding

Information relative to the presentation will be provided at the work session. 

Recess Until 6:00 P.M.

Regular Meeting - 6:00 P.M.

Pledge Of Allegiance
The members of the body and the public are invited to recite the Pledge of Allegiance. 

Roll Call

Approval Of Minutes
December 6, 2019 Joint Work Session with the McKinley County Commission
December 10, 2019 Regular Meeting

DRAFT MINUTES DEC 6 2019 JOINT WORK SESSION.PDF

MINUTES DECEMBER 10, 2019.PDF

Discussion/Action Topics

Discussion Of Nightly Indian Dance Program Options
Bill Lee will present on behalf of the Gallup McKinley County Chamber of 
Commerce with
options for the Nightly Indian Dances Program as a follow up to the October 2019 
discussion about the program, its attendance and expenses.   

Approval And Acceptance Of The Quarterly Local Liquor Excise Tax 
Accountability Reports For 2nd, 3rd And 4th Quarters Of Calendar Year 2019

Maura Schanefelt, McKinley County DWI Program Manager, will present the 
reports to the City Council for their review and approval.  The report summarizes 

the use of liquor excise tax funds by local programs and agencies during this 
time frame.  The reports are submitted on behalf of the County Commission and 

City Council to the New Mexico Department of Finance and Administration to 
comply with state law.  The County Commission has already approved the 2nd & 

3rd Quarter CY 2019 reports; however, the Commission will take action on the 
4th Quarter CY 2019 report at their January 14th meeting.

LET ACCOUNTABILITY REPORTS 2ND-4TH QTR CY 19.PDF

Best Of The Best Rodeo Budget
The Best of the Best Rodeo is coming and will be here before we know it. In 
order to continue on with the seventh year of this event as well as grow the event 
we will need funding to do so. This past year the Best of the Best Rodeo was 
successful in making money for the City of Gallup. This year there are plans for 
more sponsors as well as more contestants. 

BEST OF THE BEST FY20 BUDGET.XLSX

Promotion Contract With Walt Eddy For The Best Of The Best 
Rodeo

We are headed into our seventh year of the Best of the Best Event. The contract 
with Walt Eddy for 2020 has a few changes from the previous contract. The 
changes include; adding a Tuesday morning slack and a performance on 
Tuesday night, moving the payment terms from the middle of the month to the 
end of the month, includes all professional rodeo staff to be hired for the event as 
well as the dollar amount not to exceed and the City will now control the RV park 
during the event. 

BESTOFBESTMANAGEMENT AND PROMOTION CONTRACT 2020 
WALT EDDY.DOCX

Youth Conservation Corps (YCC) Budget Adjustment
The City of Gallup has been awarded $114,915.59 for the State of New Mexico's 
FY20/FY21 Youth Conservation Corps (YCC) Program year. 

YCC AWARD LETTER.PDF

Ordinance No. S2020-1; Text Amendment Increasing Maximum Number Of 
Accessory Structures For Residential Zoning Districts.

Ordinance No. S2020-1; Draft language amending certain text regulating the 
maximum number of accessory structures thereby increasing the maximum 
number of accessory structures from one (1) to three (3) for certain zone 
districts.  

See attached briefing memo. 

ACCESSORY STRUCTURES TEXT AMENDMENT MEMO CITY 
COUNCIL.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT ORDINANCE NO. 
C2020-1.PDF

ACCESSORY STRUCTURES TEXT AMENDMENT RESOLUTION OF 
RECOMMENDATION NO. RP2019-10.PDF

Approval Of Acceptance Of M102 Howitzer From US Army

At the City Council Meeting on May 14, 2013, City Council approved the 
submission of an application to the Department of the Army for a piece of surplus 
military artillery to be placed on display at the Veterans Memorial. On 
December 10, 2019, Mayor McKinney received an email from Mark Jenkins with 
the US Army Tank Automotive and Armorments Command indicating that the 
city ’s application for a conditional loan of military equipment for a memorial 
and/or historical display has been approved and a M102 Howitzer will be provided 
to the city based on the following conditions:

1.  Minutes of a meeting of the City Council approving the acceptance of the 

Howitzer with the understanding that the governing body will assume all 
responsibility for the upkeep and safety of the display item and that this 
equipment cannot be placed on privately owned property. 

2. Verification that the M102 Howitzer will be displayed at the Static Display 
site depicted on the attached “Gallup Static Display Site Map.” 

3. The City will construct a concrete display pad per the specifications 
provided by the US Army and provide a photos of the completed pad. 

4. The City will provide a letter indicating that the M102 Howitzer will be 
transported, at city expense, from its current location at Sierra Army 
Depot to the current site (see attached proposal). 

5. The City will provide a certified check in the amount of $117.25 for the 
processing and release cost for the M102 Howitzer to the US Treasury. 

Recommendation:  Approved acceptance of Howitzer from US Army for Display 

at Veterans Memorial, approve proposal from Murphy Builders to transport and 
construction pad for Howitzer and adjust budget in the amount of $12,283.99 for 
costs of processing, transporting and construction of display pad. 

CITY COUNCIL MTG. MIN._2013.05.14.PDF

MARK JENKINS EMAIL.PDF

PROPOSAL_MURPHY BUILDERS.PDF

GALLUP STATIC DISPLAY SITE MAP.PDF

Nizhoni Boulevard Reconstruction Design Contract Award
Summary :  Attached for the City Council's consideration and approval is a fee 

proposal  from DePauli Engineering and Surveying of Gallup, NM.  See 

attachment (a).  This proposal is for the engineering design of East Nizhoni Blvd 

Reconstruction Project from South 2nd Street to College Drive.

This project includes:

= Dedicated northbound turn lane off Nizhoni onto 2nd Street for 
traffic movement facilitation.
= Relocation of the traffic signal light at Nizhoni and 2nd Street for 
the northbound turning movement.
= Concrete anti-shoving pad at 2nd Street to match the concrete 
pad on the opposite side of the intersection.
= Storm drainage improvements.

= Reconstruction of ADA compliant sidewalks (6' wide) on both 
sides of the street from Hospital Drive to 2nd Street.
= Mill and overlay of the street pavement.
= Pavement striping and traffic control.
= Geometry improvements of the Hospital Dr intersection.

This proposed fee is solely for the roadway reconstruction design.  It 
includes no professional services for construction management or 
inspection.

Further, this proposed fee does not currently include any utility 
reconstruction.  Utility reconstruction is being addressed as a 
separate effort by the Water Department.

Fiscal Impact :  A current project estimate is provided by attachment (b).  City 

recently received a grant from the NMDOT toward this project for $350,000.  For award, 

another $12,500 is required from the General Fund balance.

Recommendation:

=  Award DePauli Engineering and Surveying $362,196.50 including NMGRT for 

professional engineering services.
=  Approve the budget adjustment for an additional $12,500 in project funding as 

described above.

20-01-14_1A DES FEE PROPOSAL OF 30 SEP 19.PDF

20-01-14_1B PRJ BUDGET ESTIMATE RE E NIZHONI BLVD 
RECONSTRUCTION.PDF

Resolution No. R2020-3; MainStreet Funding Acceptance For Coal Ave 
Commons Construction Project

Summary :  By attachment (a), City received $800,000 from the New Mexico 

MainStreet program for construction of the Coal Avenue Commons.  

Fiscal Impact:  None.  No match is required.

Recommendation :  

= Accept the State grant for $800,000.  See attachment (b);
= Approve the attached resolution.  See attachment (c); and
= Approve budget increase in revenue and expenditures of $800,000 for 
the project as         identified above. 

20-01-14_2A NM ECONOMIC DEVELOPMENT LTR DTD 2 DEC 19.PDF

20-01-14_2B MAINSTREET FUNDING AGREEMENT.PDF

20-01-14_2C RESOLUTION RE MAINSTREET FUNDING 
ACCEPTANCE.PDF

Budget Adjustment For A Sub-Grant Agreement For The McKinley County 
DWI Task Force Naming The Gallup Police Department As The Sub-Grantee 
In The Amount Of $48,000. 

As part of the McKinley County DWI Task force, the Gallup Police 
Department, as the sub-grantee, was awarded a sub-grant in the 
amount of $48,000. As the sub-grantee, the Gallup Police 
Department is to implement Driving While Impaired (DWI) sobriety 
checkpoints and saturation patrols aimed at reducing alcohol 
related crashes, injuries, and deaths in McKinley County and in 
partnership with the following agencies: NM Department of Public 
Safety, McKinley County Sheriff ’s Office, Navajo Nation Police 
Department, Zuni Police Department, and the Ramah Police 
Department. All required signatures have been fully executed and 
the Gallup Police Department therefore requests a budget 
adjustment in revenue & expenditure for the total amount awarded.

Attachment: McKinley County DWI Task Force Sub -Grant Agreement 

DWI TASK FORCE AGREEMENT.PDF

Recommendation Of Bid Award For Coal Ave And 9th Street Waterline 
Replacement And Budget Adjustment

Prior to this past Thanksgiving holiday, a 6-inch waterline along Coal Ave 
developed a severe leak.  Water and Sanitation Department (WSD) Staff repaired 

the line to the best of our abilities.  However, upon evaluating this section of the 

waterline, it became apparent that approximately 175-200 linear feet of the line 
was severely degraded and needs to be replaced.

WSD Staff worked with the Purchasing Department on a short term sole source 
bid, however this price was not considered responsive or reasonable.  Following 

this effort, the project was opened up for a slightly longer bid period.  Two 

responsive bids were received, as seen in the attached bid tabulation.  Both bids 

were higher than the engineer's estimate of $90,441; however, the low bid was 
determined to be responsive, and within a reasonable amount of the engineer's 
estimate, including NM Gross Receipts Tax.  Low bid was provided by Dallago 
Corporation of Gallup, NM.

The Engineer of Record has submitted a recommendation of bid award 
(attached).

Staff recommends a budget transfer of $106,000 from Water Enterprise Fund 
balance for the project and bid award to the lowest responsive bidder, Dallago 
Corporation of Gallup, NM.

RECOMMENDATION OF AWARD - WATERLINE REPLACEMENT COAL 
AVE AND 9TH ST (1).PDF

BID TABULATIONS - WATERLINE REPLACEMENT COAL AND 9TH -
PDF.PDF

Request For Budget Adjustment For Change Order No. 2 For Reach 27.9 
Construction Of The Navajo Gallup Water Supply Project

Summary:

The Council approved the selection of the construction of Reach 27.9 to Adame 
Construction in the amount of $8,840,388.72 where $2,493,379 was paid from 
WPF #4338 and the remainder will be paid through the USBR Cooperative 
Agreement in the amount of $3,347,009.72.

Unfortunately, completion of the project will require additional work that is stated 
in Change Order No. 2. This will add a total of $28,385.73 to the project.

Staff requests approval of Change Order No. 2 and the necessary budget 
adjustments in the amount of $28,400.00 in order to fund this project.

Fiscal Impact:

A budget increase of $28,400.00 with necessary budget adjustments in revenues 
and expenses in Fund 306.

Recommendation:

Staff recommends approval of a budget adjustment of $28,400.00 for the project 
in revenues and expenses in Fund 306.

CHANGE ORDER 2 - ADAME CONSTRUCTION SIGNED.PDF

Presentation And Information Items

Earth Day 2020
Matthew Hornback and colleagues will provide a presentation on a proposal for 
hosting an Earth Day Event for 2020.   

OUTLINE FOR EARTH DAY EVENT.PDF

Comments By Public On Non-Agenda Items
The public is invited to comment on matters not appearing on the published meeting 
agenda.

Comments By Mayor And City Councilors

Comments By City Manager And City Attorney

Motion To Adjourn

Auxiliary aides for the disabled are available upon request.  Please contact Alfred Abeita, City 

Clerk, at 505-863-1254 at least (1) week prior to the meeting or as soon as possible in 
advance of the meeting to make any necessary arrangements.

Pursuant to the “Open Meetings Act”, NMSA 1978, Section 10-15-1 through 10-15-4 of 
the State of New Mexico, this Agenda was posted at a place freely accessible to the public 72 

hours in advance of the scheduled meeting.

A.

B.

C.

1.

Not applicable. 

Not applicable - presentation only. 

Erik Harrigan, RBC Capital Markets, LLC 

D.

E.

F.

G.

H.

Documents:

I.

1.

None 

None 

Bill Lee, Gallup McKinley County Chamber of Commerce 

2.

None. 

County recommends approval and acceptance of the report. 

Maura Schanefelt 

Documents:

3. 6:00 PM

Approve Best of the Best rodeo project along with a budget 
adjustment for revenue of $412,694 and expenditures of 
$390,930 from and to the 590 fund. 

Approval of the Best of the Best Rodeo budget 

Jon DeYoung 

Documents:

4. 6:00 PM

All sums are payable from the rodeo budget 

Approval of contract with Walt Eddy 

Jon DeYoung 

Documents:

5. 6:00 PM

This budget adjustment will budget revenues and 
expenditures for tasks preformed or expenses directly 
related to the scope of work for the projects outlined in the 
grant. 

Approval of the YCC grant award and budget adjustments 

Jon DeYoung 

Documents:

6.

None 

Recommend approval of Ordinance No. S2020-1 

C.B. Strain 

Documents:

7.

Total cost $12,166.74: construction of concrete pad ($6,425), 
delivery and set up of Howitzer ($4,808) plus NMGRT 
($933.74). $117.25 for processing and release cost. Total 
amount of $12,283.99 to be provided from General Fund 
Reserves. 

See recommendation in the summary. 

Maryann Ustick 

Documents:

8.

See Comments Above. 

See Comments Above. 

Stanley Henderson - Public Works Director 

Documents:

9.

"See Comments Above." 

"See Comments Above." 

See Comments Above. 

Documents:

10.

Budget adjustment in revenue & expenditure for the 
McKinley County DWI Task Force Sub-Grant Agreement in 
the amount of $48,000.00. 

Acceptance & approval of a budget adjustment for the DWI 
Task Force Sub-Grant Agreement for $48,000. 

Franklin Boyd – Chief of Police 

Documents:

11.

Budget adjustment of $106,000 from Water Enterprise Fund 
Balance. 

Staff recommends approval of bid award and budget 
adjustment. 

Dennis Romero 

Documents:

12.

See Summary 

See Summary 

Dennis Romero 

Documents:

J.

1.

Presentation item only. 

Presentation item only. 

Matthew Hornback 

Documents:

K.

L.

M.

N.

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

Fiscal Impact: 

Recommendation: 

Speaker's Name 

https://www.gallupnm.gov/9ea44220-773e-4a03-9d49-2cc5f1bb9090


Minutes of the Joint Work Session of the Gallup City Council and the McKinley County 
Board of Commissioners, held on Friday, December 6, 2019 at 1:30 P.M. at the El 
Morro Events Center, 210 South Second Street, Gallup, New Mexico.   
 
The meeting was called to order by Mayor Jackie McKinney. 
 
At such meeting, the following were present, constituting a quorum of both bodies:   
 

GALLUP CITY  Mayor Jackie McKinney 
  COUNCIL   Councilor Linda Garcia 
      Councilor Allan Landavazo 
      Councilor Yogash Kumar 
      Councilor Fran Palochak 
 
  MCKINLEY COUNTY  Commissioner Billy Moore 
  COMMISSION  Commissioner Tommy Nelson 
   
  Absent:   Commission Chairperson Bill Lee 
 
  Also present:   Maryann Ustick, City Manager 
      Anthony Dimas, County Manager 
      Curtis Hayes, City Attorney 
      Doug Decker, County Attorney 
       
The City Council and the County Commission conducted a work session pertaining to 
the following topic: 
 

1. Legislative Priorities for the City of Gallup and McKinley County for the 2020 
Session of the New Mexico Legislature 

 
Mayor McKinney provided opening remarks for the basis of holding the joint work 
session.  He introduced the following members of the local legislative delegation in 
attendance:  State Rep.  Patty Lundstrom and State Rep. Wonda Johnson.  State 
Senator George Munoz arrived at 1:45 P.M.   
 
Ms. Ustick presented the City of Gallup’s Legislative Priorities for the 2020 Legislative 
Session.  A copy of the City’s Legislative Priorities are attached hereto, marked as 
Exhibit A and are made a part of these official Minutes.   
 
Mr. Dimas presented McKinley County’s Legislative Priorities for the 2020 Legislative 
Session.  A copy of the County’s Legislative Priorities are attached hereto, marked as 
Exhibit B and are made a part of these official Minutes.   
 
Ms. Ustick, Mr. Dimas and City and County staff members in attendance answered 
questions posed by the legislators regarding the priorities presented.  There was no  
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official action taken by the City Council and the County Commission during the work 
session. 
 
There being no further business, the work session adjourned. 
 
   
 
              
       Jackie McKinney, Mayor 
 
 
ATTEST: 
 
 
       
Alfred Abeita II, City Clerk 











Minutes of the Regular Meeting of the Gallup City Council, City of Gallup, New Mexico 
held in the Council Chambers at Gallup City Hall, 110 W. Aztec Avenue, at 6:00 p.m. on 
Tuesday, December 10, 2019. 
 
The meeting was called to order by Mayor McKinney. 
 
Upon roll call, the following were present: 
 
  Mayor:   Jackie McKinney 
 
  Councilors:   Linda Garcia 
      Allan Landavazo 
      Yogash Kumar 
      Fran Palochak 
 
  Also present:   Maryann Ustick, City Manager 
      Curtis Hayes, City Attorney 
 
Presented to the Mayor and Councilors for their approval were the Minutes of the 
Regular Meeting of November 12, 2019. 
 
Councilor Palochak made the motion to approve the aforementioned minutes. 
Seconded by Councilor Garcia. Roll Call: Councilors Palochak, Garcia, Landavazo, 
Kumar and Mayor McKinney all voted yes.  
 
Presented to the Mayor and Councilors for their approval were the following 
Discussion/Action Topics: 
 

1. Presentation Only: 3rd Annual North Fest Update – Rose Eason, Gallup Arts 
Director 

 
Ms. Eason presented a PowerPoint presentation outlining the 3rd annual event, held on 
Saturday, September 14, 2019 at the Larry Brian Mitchel Center. Ms. Eason highlighted 
key changes from previous years including growth and the change of location of the 
event. Ms. Eason thanked Councilor Garcia for sponsoring the event again. 
 

2. Discussion and Direction Regarding Options for the Gallup Business 
Improvement District – Maryann Ustick, City Manager 

 
Mayor McKinney said public comment would be permitted after Ms. Ustick’s 
presentation, with a time limit and no interruptions.  
 
In response to petitions received from Business Improvement District (BID) property 
owners to dissolve the Gallup Bid and in consideration of the Annual Report presented 
to Council on November 12, 2019 by the BID Board of Directors, Ms. Ustick provided  
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Mayor and City Councilors three (3) options to consider for the future of the Gallup Bid 
including, but not limited to: 
 

1. Dissolve the Bid 
2. Revoke the appointments of the current BID Board members and temporarily 

transfer management of the BID to the city until another non-profit organization 
can be identified to assume BID oversight or a new board is appointed.  

3. Continue management and oversight of the BID under the existing Board and 
amend the existing BID ordinance to mandate compliance with the specific 
requirements set forth in the New Mexico statue enabling the creation of BID 
Districts.  

 
In addition to the information presented by the BID board on November 12th, Francis 
Bee, BID Executive Director, provided an additional report and documentation for 
consideration just prior to the meeting.   
 
Ms. Ustick provided a list of requirements under State Statue the BID must adhere to, 
including: 
 

 Provide a list of improvements to be provided by the BID District 

 Provide the estimated amount of benefit to be conferred on each track or parcel 
of real property in the BID by the projects implemented by the BID 

 Submit a budget annually for review and approval by the City Council 

 Provide a report annually to City Council on the district’s activities for the 
preceding fiscal year, which includes a complete financial statement and the 
benefits of the districts programs to the real property business owners of the 
district.  
 

After researching the State Statue and current BID Ordinance, it was found that the BID 
is not in compliance with all requirements.  
 
Louie Bonaguidi, Chairman, answered questions posed by Councilor Landavazo 
regarding the reasons for not satisfying State Statue requirements, the seemingly 
limited number of property owners who have benefited and how money is spent and 
who is involved in that process.  
 
Councilor Palochak commented on the receipt of financials just before the meeting, a 
solution that will satisfy those who are in favor of dissolving the BID, the unavailability of 
an assessment detailing benefits of the entire district and the importance of fiscal 
responsibility when dealing with public money.                                                                                                                                                                                                                                                                                                                                                                                     
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In response to Councilor Garcia, Ms. Ustick clarified the BID is not currently in 
compliance with the State Statue and provided a brief explanation of how that could be 
fixed. Mr. Bonaguidi provided assurance that they would do what’s necessary to be in 
compliant.  Councilor Garcia noted 35 businesses who rescinded their signatures from 
the petition and expressed her support of the BID and the current board members while 
working to comply with State Statue.   
 
Mr. Bonaguidi introduced all BID board members including Steve Gurley, Archie Baca, 
Anna Biava-Kozeliski, James Rich and Micky Menapace.  
 
Mr. Gurley, who has been on the board since its conception, expressed his support of 
the BID and commented on the benefits and responsibilities of the organization; 
concerns with payments from the City and things the city could help with, therefore, 
freeing up funding. 
 
Patty Holland, CFO, and Francis Bee, BID Director provided clarification regarding 
assessment payments made by the City to the BID. 
 
Councilor Palochak asserted the BID acknowledge they are not in compliant and make 
efforts to become compliant, recommended what should have been included in the 
report and highlighted some of the positive things the BID has done. 
 
Councilor Landavazo advised the board on developing a budget based on historical 
data when revenue isn’t on hand and make adjustments as needed.  
 
Ms. Biava, BID Treasurer and property owner, acknowledged where improvements 
need to be made and stressed the amount of time and effort spent ensuring all money is 
spent responsibly and with property owners and business owner’s best interest. She 
also pointed out the collaborative efforts the BID has made and maintained the focus of 
the BID and all of the Board members has and will continue to be progress. 
 
Mr. Bee explained the financial controls in place when expending funds and noted 3 
members representing the City were in attendance at every board meeting, including 
the City Manager, Assistant City Manager and a Councilor which led to an assumption 
that the City was informed. 
 
Mr. Baca, BID Member, expressed his support of the BID and the Director and his 

willingness to continue his work for the community.  

Brief discussion followed regarding the City Manager and whether State Statue 

requirements were ever discussed with the BID Board and the rescinded signatures 

included in the provided documentation. 
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Brett Newberry, Friend of the BID, provided a brief history regarding his participation in 

the BID, noting his appreciation to the Gurley and Menapace family’s for their support of 

implementing the BID. Mr. Newberry provided reasons he believes the BID should be 

terminated including property evaluations, consumer traffic and the lack of 

accountability and made recommendations should the City decide to continue its 

support of the BID. Mr. Newberry commended Kara Smith and the Mainstreet program 

and suggested the City provide more funding to MainStreet instead of the continued 

support of the BID.  

Bob Rosebrough, BID property owner, also spoke on behalf of terminating the BID due 

to the limited amount of tangible improvements made over the past 9 years and the 

failure to comply with the State Statue.  

Rhonda Quintana, Mainstreet Board Member, expressed her concerns regarding the 

petition and misrepresentation by those who facilitated it.  

 Mayor McKinney provided clarification regarding the petition. 

Dominic Biava, former BID Member, provided a list of things the BID was meant to 

accomplish including physical improvements, activity promotion and to promote 

businesses as well as investors. He encouraged everyone to work together.  

Rose Eason, conveyed the importance of the downtown community with in a city, spoke 

on the State Statue and its exclusivity to fund only physical improvements and the 

positive effects events like ArtsCrawl have on downtown districts.  

Mr. Sam Rasheed, BID property owner, expressed concerns he has with the BID, 

including lack of authority, not outsourcing projects, projects that do not cover the entire 

vicinity of the BID and the fact that he did not receive notification on a recently 

scheduled open house.  

Discussion followed regarding the downtown light project to which Mayor McKinney 

requested a financial breakdown and the notifications sent out regarding the open 

house.  

Mary Walker, BID Business Owner, recommended not dissolving the BID until a plan to 

replace it is in order. 

Councilor Kumar made recommendations including amending the BID ordinance to 

reflect the State Statue; Board education for all members and a monthly report emailed 

to all business/property owners as well as Mayor, Councilors and ex-officials. 
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Councilor Garcia echoed Councilor Kumar’s recommendations in addition to the 

continuance of hosting open house events. 

Discussion followed regarding potential structural and staffing issues and alley and 

sidewalk construction. 

Councilor Landavazo made the motion to continue management and oversight of the 

BID under the existing Board and amend the existing BID ordinance to mandate 

compliance with the specific requirements set forth in the New Mexico statue enabling 

the creation of BID Districts. Seconded by Councilor Palochak. Roll call: Councilors 

Landavazo, Palochak, Kumar, Garcia and Mayor McKinney all voted yes.  

Ms. Ustick will work on a monthly communication and include those in the ordinance 

and provide Mayor and Councilors with a draft.  

Mayor McKinney stressed the importance of holding the BID and the director 

accountable moving forward.  

3. Resolution No. R2019-50; A Resolution in Support of the Coal Avenue 
Commons Main Street Funding – Maryann Ustick, City Manager 
 

MainStreet Gallup, applied for $800,000 in construction funds for the Coal Avenue 
Commons Project, which was tentatively approved by the New Mexico MainStreet 
Capital Outlay Funding Program. However, one of the conditions is that the City provide 
a Resolution of support. Ms. Ustick provided a brief explanation of the grant process, ad 
said if approved the grant agreement would be brought back to Mayor and Councilors at 
a later date. She also introduced Kara Smith, Gallup MainStreet Director. Ms. Smith 
thanked everyone for their continued support.  
 
Discussion followed regarding the funding of Phase 1 and what that consists of. Ms. 
Ustick mentioned the BID Board normally funds the operation of MainStreet which 
enables them to operate, however, that has not been done this year.  
 
Mayor McKinney thanked Ms. Smith for her work in obtaining the grant.   
 
Councilor Palochak made the motion to approve Resolution No. R2019-50; a resolution 
in support of Coal Avenue Commons Main Street funding. Seconded by Councilor 
Garcia. Roll call: Councilors Palochak, Garcia, Landavazo, Kumar and Mayor McKinney 
all voted yes.  

 

4. Coal Ave Commons Construction Management Proposal Approval – Maryann 
Ustick, City Manager 
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Due to the start of construction on the Coal Avenue Commons Project, approval of a 
construction management contract is needed, which will provide fulltime inspections in 
place that meet New Mexico Department of Transportation (NMDOT) requirements. Ms. 
Ustick stressed the importance of those requirements, the major impact on downtown 
and the need for a fulltime inspector. Project Funding is sufficient and will come from the 
Capital Outlay of $677,00 and the Municipal Artillery Program 
 
Councilor Landavazo made the motion to approve Coal Ave Commons Construction 
Management Proposal. Seconded by Councilor Kumar. Roll call: Councilors Landavazo, 
Kumar, Palochak, Garcia and Mayor McKinney all voted yes.  

 

5. Appointment of John Hartog to the Gallup Housing Authority Board – Mayor 
McKinney 

 
Mayor McKinney recommended the appointment of John Hartog to the Gallup Housing 
Authority Board.  
 
Councilor Garcia made the motion to approve the appointment of John Hartog to the 
Gallup Housing Authority Board. Seconded by Councilor Palochak. Roll call: Councilors 
Garcia, Palochak, Landavazo, Kumar and Mayor McKinney all voted yes.  

 

6. Ratification of Collective Bargaining Agreement with Gallup Police Officers 
Association (GPOA) – Patty Holland, Chief Financial Officer 

 
Ms. Holland presented the agreement, noting the inclusion into the City’s Safety 
Incentive Program where employees are rewarded financially for having good safety on 
the job, have completed necessary safety training and have no accidents on the job. 
Including the 49 police officers will cost the City $11,515. The contract is a 3-year term, 
however, economic reopeners will take place in the Spring after the Legislative 
Sessions.  
 
Councilor Kumar made the motion to approve the ratification of Collective Bargaining 

Agreement with Gallup Police Officers Association. Seconded by Councilor Garcia. Roll 

call: Councilors Kumar, Garcia, Palochak, Landavazo and Mayor McKinney all voted 

yes.  

7. Allison Substation Transformer Purchase – John Wheeler, Electric Director 
 
Mr. Wheeler presented the request for the approval to purchase a transformer for the 
rebuild process of the Allison Substation. The original engineers estimate was $1.5 
million. Upon receiving bids from 14 prospective vendors it was determined the only 
qualifying bid was from McKinley Sales of Albuquerque in the amount of $808,678. the  
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addition of Sales Tax brings the total to $875,960. Funds are available in the Allison 
Substation project. 
 
Discussion followed regarding the engineers estimate verses the Bid amount and the 
confidence in the company.  
 
Councilor Palochak made the motion to approve the Allison Substation transformer 
purchase. Seconded by Councilor Kumar. Roll call: Councilors Palochak, Kumar, 
Landavazo, Garcia and Mayor McKinney all voted yes.  

 

8. Electric Department ICIP Amendments and Budget Adjustment Request – 
John Wheeler, Electric Director 

 
Electric Department staff conducted a review of projects and prioritized projects 
according to their strategic initiative. Mr. Wheeler provided a list of projects to be closed 
and or changed as well as a list of new projects. By closing out the listed projects, 
funding for those can be used on other imperative projects, including a system 
inventory. Mr. Wheeler also presented the budget adjustments of $225,000 for the 
purchase of a URD Fault Locator and a multi-purpose wire/cable puller/ tensioner and 
another $65,000 for a Cost of Service Study to be conducted after the strategic 
initiatives are complete.  
 
Discussion followed on the importance of the pole testing with regard to cellular service 
and future FCC mandates and the equipment used when electric lines are placed 
underground.  
 
Councilor Landavazo made the motion to approve Electric Department ICIP 
Amendments and Budget Adjustment Request. Seconded by Councilor Palochak. Roll 
call: Councilors Landavazo, Palochak, Kumar, Garcia and Mayor McKinney all voted 
yes.  

 

9. Resolution No. R2019-47; Appointment of UAMPS Member Representatives 
– John Wheeler, Electric Director 

 
Mr. Wheeler presented the proposed resolution to appoint himself as the member 
representative to the Utah Association of Municipal Power Systems (UAMPS) and 
appoint Charles Nourse s the alternate. USAMPS is a political subdivision of the State 
of Utah that provides comprehensive wholesale electric energy, transmission and other 
energy services on a non-profit basis to community owned power systems throughout 
the intermountain west.  
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Councilor Kumar made the motion to approve Resolution No. R2019-47; Appointment of 
UAMPS Representatives. Seconded by Councilor Palochak. Roll call: Councilors 
Kumar, Palochak, Landavazo, Garcia and Mayor McKinney all voted yes.  

 

10. Award of Contract for Comprehensive Housing Analysis for the Greater 
Gallup Area – C.B. Strain, Planning & Development Director 

 
On August 27, 2019 Mayor and Councilors accepted the Legislative Appropriation in the 
amount of $100,000. to conduct a comprehensive housing analysis for the greater 
Gallup area. The intent of study is to determine housing needs for the Gallup area, 
excluding LMI or subsidized housing units. The goal is to develop a plan that invites 
development in order to spur economic growth.  
 
Requests for Proposals (RFP) went out and five firms responded. The RFP Evaluation 
Committee evaluated each proposal and met on November 25th to score proposals 
using criteria developed and included in the RFP. After thorough review and discussion, 
the Evaluation Committee selected Sites Southwest as the firm most qualified for the 
project. The reason for this selection is based on the extensive experience and 
expertise Sites Southwest has in performing housing studies of this type for cities 
comparable to Gallup. Sites Southwest came in at $97,524. Including tax.  
 
Brief discussion followed regarding the time frame for which the project must be done 
by and the June 30th deadline in order to receive the funds.  
 
Mayor McKinney requested Mr. Strain attend a meeting with Mr. Jason Valentine 
scheduled for Tuesday at 9:00 a.m.   
 
Councilor Garcia made the motion to approve the award of contract for comprehensive 
housing analysis for the Greater Gallup Area. Seconded by Councilor Kumar. Roll call: 
Councilors Garcia, Kumar, Palochak, Landavazo and Mayor McKinney all voted yes.  

 

11. Ordinance No. S2019-6; New Mexico Water Trust Board Loan/Grant 
Agreement WPF-4823, Navajo Gallup Water Supply Project Reach 27.10 
Funding – Dennis Romero, Water Department Director 

 
Mr. Romero presented the proposed ordinance authorizing the City to enter into a 
loan/grant agreement with the Water Trust Board in the grant amount of $1,720,864 and 
loan amount of $1,147,242 at an interest rate of 0% and annual administrative fee rate 
of .25% for Reach 27.10. The remainder of project funding, in the amount of $5,158,732 
will be provided by a Financial Assistance Agreement with the U.S. Bureau of 
Reclamation.  
 



MINUTES 
Regular City Council Meeting – 12/10/2019 
Page 9 
 
Discussion followed regarding funding committed by the State of New Mexico. Mayor 
McKinney requested a total list of the City’s obligations and an overview of what has 
been fulfilled by the State.     
 
Councilor Palochak made the motion to approve New Mexico Water Trust Board 
Loan/Grant Agreement WPF-4823 Navajo Gallup Water Supply Project Reach 27.10 as 
presented. Seconded by Councilor Landavazo. Roll call: Councilors Palochak, 
Landavazo, Kumar, Garcia and Mayor McKinney all voted yes.  

 

12. Budget Adjustment for Rebuild of Red Rock Lift Station – Dennis Romero, 
Water Department Director 

 
Mr. Romero said two pumps failed at the Red Rock Lift Station and have been operating 
for about 9 months with help from Jacobs and Waste Water staff using a manual 
pumping solution. The City budgeted $80,000 in its FY20 ICIP budget, however, Jacobs 
submitted a proposal in the amount of $86,461.54 to complete the project. Mr. Romero 
requested a $7,000. budget adjustment to make up the difference and approval of 
amendment of the FY20 ICIP to show budgeted line item increase to $87,000. for the 
Red Rock Lift Station Rebuild Project.  
 
Discussion followed regarding the glove factory and its utilization of the lift station and 
the Waste Water Enterprise Fund.  
 
Councilor Kumar made the motion to approve the budget adjustment for the rebuild of 
the Red Rock Lift Station in the amount of $7,000. from Waste Water Enterprise Fund 
and to amend FY20 ICIP to show a budgeted line item increase from $80,000 to 
$87,000. Seconded by Councilor Garcia. Roll call: Councilors Kumar, Garcia, Palochak, 
Landavazo and Mayor McKinney all voted yes.  

 

13. Budget Adjustment to Replace Existing Boiler at the Gallup Aquatic Center – 
Vince Alonzo, Parks Department Director 

 
Mr. Alonzo presented a budget increase in the amount of $26,991.59 to replace and 
install a new Raypak boiler at the Aquatic Center. 
 
Discussion followed regarding shutdown time of the facility, who will complete the parts 
of the project Dallago’s excluded from the Bid and the Joint Powers Agreement with 
McKinley County Schools.  
 
Councilor Landavazo made the motion to approve budget adjustment to replace the 
existing boiler at the Gallup Aquatic Center in the amount of $26,991.59. Seconded by  
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Councilor Palochak. Roll call: Councilors Landavazo, Palochak, Kumar, Garcia and 
Mayor McKinney all voted yes.  

 

14. Resolution No. R2019-48; Acceptance of Reappropriation 19-D4056 for 
Veteran’s Memorial Glass Panels – Vince Alonzo, Parks Department Director 

 
As part of the 2019-2020 State budget, State Legislatures reappropriated the City 
$50,000 to renovate and purchase glass panels for the existing pillar at the Veterans 
Memorial in the Courthouse Square. Mr. Alonzo requested approval to accept the grant, 
change the designated grantee points of contact to Mr. Alonzo and Ms. Holland, 
approve the resolution and budget increase in revenue and expenditures of $50,000. 
 
Discussion followed regarding a list of new names, maintenance and the process for 
correcting existing names.  
 
Councilor Palochak made the motion to approve Resolution No. R2019-48; Acceptance 
of Reappropriation 19-D4057 for Veteran’s Memorial Glass Panels in the amount of 
$50,000 as presented. Seconded by Councilor Garcia. Roll call: Councilors Palochak, 
Garcia, Landavazo, Kumar and Mayor McKinney all voted yes. 

 

15. Resolution No. R2019-49; Acceptance of Reappropriation 19-D4057 for 
Veteran’s Memorial Glass Panels – Vince Alonzo, Parks Department Director 

 
As part of the 2019-2020 State budget, State Legislature reappropriated the City 
$25,000 to renovate and purchase glass panels for the existing pillars at the Veteran’s 
Memorial in the Courthouse Square. Mr. Alonzo requested acceptance of the grant, 
change the designated grantee points of contact to Mr. Alonzo and Ms. Holland and 
approve the resolution and budget increase in revenue and expenditures of $25,000.  
 
Councilor Kumar made the motion to approve Resolution No. R2019-49; Acceptance of 
reappropriation 19-D4057 for Veteran’s Memorial Glass Panels, accept the State Grant 
in the amount of $25,000. and change the designated points of contact as presented. 
Seconded by Councilor Palochak. Roll call: Councilor Kumar, Palochak, Kumar, Garcia 
and Mayor McKinney all voted yes.  

 

16. Budget Adjustment for the Grant Agreement Between the New Mexico 
Department of Transportation and the City of Gallup (Contract Number 
TSO4643) – Franklyn Boyd, Police Chief 

 
Chief Boyd presented the grant award to the Gallup Police Department from the New 
Mexico Department of Transportation for a number of projects including End Driving  
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While Impaired, $38,318; Buckle Up /Click It or Tick, $4,998 and Selective Traffic 
Enforcement Program/100 Days and Nights of Summer, $14,994 totaling $58,310. 
 
Councilor Garcia made the motion to approve budget adjustment for the Grant 
Agreement between the New Mexico Department of Transportation and the City of 
Gallup Contract #TSO4643 in the amount of $58,310. Seconded by Councilor Kumar. 
Roll call: Councilors Garcia, Kumar, Palochak, Landavazo and Mayor McKinney all 
voted yes.  
 
Comments By Public on Non-Agenda Items 
None 
 
Comments By Mayor and City Councilors 
 
Councilor Landavazo thanked Vince Alonzo and staff for all they have done in 
decorating the City for the holiday season and wished everyone a Merry Christmas.  
 
Councilor Kumar thanked all City staff and mentioned a recent accident that occurred 
and wished every a safe and happy holiday.  
 
Councilor Garcia also thanked Vince Alonzo and Tammi Moe for their help with the 
Northfest Festival and wished everyone a Merry Christmas and a blessed New Year.  
 
Mayor McKinney also thanked all City Staff and wished all a Merry Christmas and 
Happy New Year.  
 
Comments By City Manager and City Attorney 
 
Mr. Hayes said McKinley County requested a presentation on the Navajo Gallup Water 
Project, therefore, Mr. Romero presented a PowerPoint presentation and did an 
outstanding job representing the City.  
 
Ms. Ustick mentioned the start of the LED Street Light Project set to start in January 
and the Employee Recognition Event scheduled for this Saturday.  
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There being no further business, Councilor Palochak made the motion to adjourn the 
meeting. Seconded by Councilor Garcia. Roll Call: Councilors Palochak, Garcia, 
Landavazo, Kumar and Mayor McKinney all voted yes.  
 
 
 
        

____________________________________ 
                                                                     Jackie McKinney, Mayor    
 
 
 
 
 
______________________________ 
Alicia Palacios, Deputy City Clerk            
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Best of the Best FY20 Budget_x000D_

Walt Eddy $50,000

Secretary (1) $4,000

Assistant (1) $2,000

Announcer (1) $4,500

Timers (4) $6,000

Judges (4) $10,800

Music (1) $3,000

Chute Boss (1) $2,500

Pick up man (1) $1,350

Gate Man (1) $1,350

Check in MGR $650

Check in   (6) $1,500

Stock Crew (15) $15,750

Total Crew Cost $103,400

Break away $7,800

Tie Down $6,500

Team Roping $6,000

S/W $1,440

Goats $3,000

PTR $3,440

PRR $3,000

Frgt $9,500

Total Stock cost $40,680

Break Away $37,000

Tie Down $27,000

Team Roping (HD &HL) $58,000

S/W $9,000

Goats $19,000



Page 2

Best of the Best FY20 Budget_x000D_

Barrels $27,000

Poles $21,000

PTR $19,200

PRR $6,000

Pay Out Total $223,200

Website $400

Tent $1,500

Hay $3,200

Banners $3,000

36 Go Round Buckles $4,500

Tent For Check in $2,000

Misc $10,000

Other Total $24,600

Total Expenses $391,880

500 Stalls $57,500

100 Uncovered $8,000

158 RV Spaces $43,500

450 Secretary Fee $15,750

Sponsorship $50,000

Barrels $30,000

Poles $22,500

Goats $20,000

Tie Down $30,000

Team Roping $65,000

S/W $7,500

Breakaway $42,500

PTR $24,000

PRR $7,500
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Best of the Best FY20 Budget_x000D_

Total Revenue $423,750

Difference (+/-) $31,870
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Best of the Best Budget FY20_x000D_

Walt Eddy $55,000
Secretary (1) $4,000
Assistant (1) $2,000
Announcer (1) $5,000
Timers (2) $3,500
Judges (2) $5,900
Music (1) $4,000
Chute Boss (1) $3,000
Pick up man (1) $1,850
Gate Man (1) $1,850
Stock Crew (15) $16,750
Total Crew Cost $102,850

Break away $7,800
Tie Down $6,500
Team Roping $6,000
S/W $1,440
Goats $3,000
PTR $3,440
PRR $3,000
Frgt $9,500
Total Stock cost $40,680

Tent $1,500
Hay $3,200
Banners $3,000
36 Go Round Buckles $4,500
Tent For Check in $2,000
Misc $10,000
Other Total $24,200

Break Away $37,000
Tie Down $27,000
Team Roping (HD &HL) $58,000
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Best of the Best Budget FY20_x000D_

S/W $9,000
Goats $19,000
Barrels $27,000
Poles $21,000
PTR $19,200
PRR $6,000
Pay Out Total $223,200

Total Expenses $390,930

500 Stalls $60,000
100 Uncovered $6,000
242 RV Spaces $31,944
450 Secretary Fee $15,750
Sponsorship $50,000
Barrels $30,000
Poles $22,500
Goats $20,000
Tie Down $30,000
Team Roping $65,000
S/W $7,500
Breakaway $42,500
PTR $24,000
PRR $7,500

Total Revenue $412,694

Difference (+/-) $21,764
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MANAGEMENT AND PROMOTION CONTRACT 2020

This Agreement is entered into this 14th day of January, 2020 by and between the City of

Gallup, a New Mexico municipal corporation, hereinafter referred to as “CITY” and Walt Eddy,

an individual, hereinafter referred to as “EDDY”.

WHEREAS, the City of Gallup has lost the National Junior High Rodeo Finals which is

hosted for nine years; and

WHEREAS, EDDY was a key member of the committee for putting on the rodeo; and

WHEREAS, the City of Gallup desires to fill the time slot at Red Rock State Park with

some type of rodeo or other equestrian event; and

WHEREAS, the City of Gallup has contracted with EDDY over the past six (6) years to

promote and put on the “Best of the Best” timed event rodeo.

IT IS HEREBY AGREED by and between the parties as follows:

1.  The event will be the seventh annual “Best of the Best-Timed Event Rodeo”.

2.  CITY will be owner of the event entitled to all income and profits and be responsible

for all costs and expenses.

3.  EDDY is contracted by CITY to promote and run all aspects of the event with his

expertise in timed events.

4.  CITY agrees to pay EDDY, for his services, the sum of Fifty Thousand and 00/100

Dollars ($50,000.00), plus gross receipts tax.  Said sums payable as follows:

 $15,000 on January 31, 2020 plus GRT

 $15,000 on April 30, 2020 plus GRT

 $20,000 on July 31, 2020 plus GRT
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5.  In return for the payment in Paragraph 3 above, EDDY will pay for all of his own

expenses, including travel expenses and any other expenses that he may incur in promoting the

event for CITY.  In addition, EDDY will be responsible for contracting with all announcers,

timers, judges, stock vendors, and all other aspects of the timed event invitations.  

6.  EDDY will be responsible for promoting ten (10) events which will include the

following:

 Breakaway Roping

 Goat Tying

 Barrel Racing

 Pole Bending

 Calf Roping

 Heading

 Healing

 Steer Wrestling

 Parent Team Roping

 Parent Ribbon Roping

7.  The “Best of the Best” will commence check-in and registration on the Sunday before

the date it is scheduled and will have two (2) full rounds of timed events starting Tuesday

morning, with the short go-round on Saturday evening. There will be nine performances starting

with slack Tuesday morning and performances Tuesday evening, two on Wednesday, two on

Thursday, two on Friday and the final two on Saturday.

8. CITY will be responsible for payment of the following: (total expenditures to

professional rodeo staff will not exceed $50,000.00)
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- one (1) rodeo secretary,

- one (1) assistant secretary,

- one (1) music DJ,

- one (1) chute boss,

- one (1) pick up man,

- one (1) gate man

- two (2) timers,

- two (2) judges,

- one (1) announcer,

- fifteen (15)  stock crew

-

9.  CITY will also provide $3,000 as “add-on” money for the winners of each Event.

10.  The CITY, owning the timed event invitational, will be entitled to all revenue from

the entire event, including but not limited to, stall rentals, RV space rentals, parent armbands,

jackpot arena, parking, office charges, sponsorships, and trade show.  In addition, CITY will be

entitled to all entry commissions which are based upon $50.00 per event per entry.

11. The City will control all RV space rentals during the event.

12. All notices, requests, demands or other communications required or desired to be

made or given hereunder or in connection herewith shall be in writing and shall be deemed to be

duly given if delivered in person or mailed by regular mail, postage prepaid, to the parties at the

following addresses, or to such other addresses as may from time to time be designated by the

parties by written notice in the manner herein provided:
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City of Gallup: City Manager
City of Gallup
P.O. Box 1270
Gallup, New Mexico 87305-1270

Provided: Walt Eddy
P.O. Box 687
Gallup, New Mexico 87305-0687

13.  The Contractor and his agents and employees are independent contractors

performing professional services for the City and are not employees of the City of Gallup.  The

Contractor, and his agent and employees shall not accrue leave, retirement, insurance, bonding,

use of City vehicles, or any other benefits afforded to employees of the City of Gallup as a result

of this Agreement.  Neither shall the City be liable to the Contractor nor its Agents, nor their

estates for any injury to person nor property incurred in the course of the performance of this

Agreement unless such injury shall have directly and proximately resulted from grossly negligent

or reckless conduct on the part of the City or its Agents.

IN WITNESS WHEREOF, the parties hereto have read, understood and accept the terms

aforementioned and executed this Agreement on the date set forth in the first paragraph hereof.

By: _______________________ Date:_______________________
    Walt Eddy

CITY OF GALLUP:

By: ________________________ Date:________________________
Jackie D. McKinney, Mayor

Attest: _________________________
Alfred Abeita, City Clerk





January 7, 2020

MEMORANDUM

To: Gallup City Council

From: Clyde (C.B.) Strain, Planning & Development Director ____________________

Ref: Ordinance No. S2020-1; Draft language amending certain text regulating the
maximum number of accessory structures thereby increasing the maximum
number of accessory structures from one (1) to three (3) for certain zone
districts. 

BACKGROUND

The City of Gallup Planning and Development Department has initiated a request
before the Gallup City Council for review and final approval of draft language
amending Section 10-2-B-a “Residential” Subsections 10-2-B-a-i-A2, 10-2-B-a-ii-A2, 10-
2-B-a-iii-A1b, and 10-2-B-a-iv-A2b of the “District Specific Standards” of Title 10 “Land
Development Standards” of the Municipal Code of the City of Gallup, New Mexico.

The amendment will delete certain text and add certain new text thereby increasing the
maximum number of accessory structures per lot from one (1) to three (3).

DISCUSSION

Currently Subsections 10-2-B-a-i-A2, 10-2-B-a-ii-A2, 10-2-B-a-iii-A1b, and 10-2-B-a-iv-A2b
of the City of Gallup Land Development Standards limits the number of accessory
structures to one (1) per lot within the Rural Residential (RR), Single Family Residential
(SFR-A,B&C), Multi-Family Residential Low (MFRL), and Multi-Family Residential
Medium (MFRM) Zone Districts. It is staff’s opinion that limiting the number of
accessory structures to one (1) within these districts is too restrictive. 

An increase in the number of permitted accessory structures would give property
owners more options when locating accessory structures upon their properties. For
example increasing the maximum number of accessory structures from one (1) to three
(3) would allow a property owner to locate a storage shed, detached gazeebo, and
either a car port or detached garage on their property. This would not otherwise be
permitted with the restriction of one (1) per lot. All accessory structures would still have
to meet all setback requirements from property boundary lines and all separation
requirements from the principal structure and other accessory structures. 



FINDINGS

It is the findings of staff that the proposed text amendment to the Municipal Code of
the City of Gallup, New Mexico will create more flexibility and provide more options to
property owners when locating accessory structures upon their properties. It is also the
opinion of staff that an increase in the number of accessory structures from one (1) to
three (3) for the above mentions zone districts will not have an adverse effect on
surrounding properties provided all set back and separation requirements are met. Staff
recommends approval of Ordinance No. S2020-1. 

The City of Gallup Planning and Zoning Commission reviewed this request at their
regular meeting on November 13, 2019 and sends a positive recommendation to the
Gallup City Council for approval of Ordinance No. S2020-1 with Resolution of
Recommendation No. RP2019-10.



ORDINANCE NO. S2020-1

AN ORDINANCE CONCERNING ZONING; AMENDING SECTION 10-2-B-a “RESIDENTIAL”
SUBSECTIONS 10-2-B-a-i-A2, 10-2-B-a-ii-A2, 10-2-B-a-iii-A1b, 10-2-B-a-iv-A2b, OF THE “DISTRICT
SPECIFIC STANDARDS” OF TITLE 10 “LAND DEVELOPMENT STANDARDS” OF THE MUNICIPAL
CODE OF THE CITY OF GALLUP, NEW MEXICO BY DELETING CERTAIN TEXT AND CREATING NEW
TEXT AS FOLLOWS:

AMENDING SECTION 10-2-B-a “RESIDENTIAL” SUBSECTIONS 10-2-B-a-i-A2, 10-2-B-a-
ii-A2, 10-2-B-a-iii-A1b, 10-2-B-a-iv-A2b, OF THE “DISTRICT SPECIFIC STANDARDS” OF
TITLE 10 “LAND DEVELOPMENT STANDARDS” OF THE MUNICIPAL CODE OF THE CITY
OF GALLUP, NEW MEXICO BY AMENDING TEXT WITHIN THE DISTRICT SPECIFIC
STANDARDS SECTIONS OF ZONE DISTRICTS RURAL RESIDENTIAL (RR), SINGLE FAMILY
RESIDENTIAL (SFR), MULTI-FAMILY RESIDENTIAL LOW (MFRL), AND MULTI-FAMILY
RESIDENTIAL MEDIUM (MFRM), THEREBY INCREASING THE PERMITTED NUMBER OF
ACCESSORY STRUCTURES FROM ONE (1) TO THREE (3).

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF GALLUP, NEW MEXICO, that:

Section 1. Subsection 10-2-B-a-i-A2 “District Specific Standards” of the Rural Residential (RR)
Zone District, of Title 10 “Land Development Standards” of the Municipal Code of the City of
Gallup, New Mexico is amended by deletion of text as follows:

“2. A maximum of one (1) accessory structure may be provided if they meet the
standards for accessory structures in Section 10-3-C.”

Section 2. Subsection 10-2-B-a-i-A2 “District Specific Standards” of the Rural Residential (RR)
Zone District, of Title 10 “Land Development Standards” of the Municipal Code of the City of
Gallup, New Mexico is amended by addition of new text to read as follows:

“2. A maximum of three  (3) accessory structures may be provided if they meet the
standards for accessory structures in Section 10-3-C.” 

Section 3. Subsection 10-2-B-a-ii-A2 “District Specific Standards” of the Single Family Residential,
Detached (SFR) Zone District, of Title 10 “Land Development Standards” of the Municipal Code of
the City of Gallup, New Mexico is amended by deletion of text as follows:

“2. A maximum of one (1) accessory structure may be provided if they meet the
standards for accessory structures in Section 10-3-C.”

Section 4. Subsection 10-2-B-a-ii-A2 “District Specific Standards” of the Single Family Residential,
Detached (SFR) Zone District, of Title 10 “Land Development Standards” of the Municipal Code of
the City of Gallup, New Mexico is amended by addition of new text to read as follows:

“2. A maximum of three  (3) accessory structures may be provided if they meet the
standards for accessory structures in Section 10-3-C.”
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Section 5. Subsection 10-2-B-a-iii-A1b “District Specific Standards” of the Multi-Family
Residential Low (MFRL) Zone District, of Title 10 “Land Development Standards” of the Municipal
Code of the City of Gallup, New Mexico is amended by deletion of text as follows:

“b. A maximum of one (1) accessory structure may be provided if they meet the
standards for accessory structures in Section 10-3-C.”

Section 6. Subsection 10-2-B-a-iii-A1b “District Specific Standards” of the Multi-Family
Residential Low (MFRL) Zone District, of Title 10 “Land Development Standards” of the Municipal
Code of the City of Gallup, New Mexico is amended by addition of new text to read as follows:

“b. A maximum of three  (3) accessory structures may be provided if they meet the
standards for accessory structures in Section 10-3-C.”

Section 7. Subsection 10-2-B-a-iv-A2b “District Specific Standards” of the Multi-Family
Residential Medium (MFRM) Zone District, of Title 10 “Land Development Standards” of the
Municipal Code of the City of Gallup, New Mexico is amended by deletion of text as follows:

“b. A maximum of one (1) accessory structure may be provided if they meet the
standards for accessory structures in Section 10-3-C.”

Section 8. Subsection 10-2-B-a-iv-A2b “District Specific Standards” of the Multi-Family
Residential Medium (MFRM) Zone District, of Title 10 “Land Development Standards” of the
Municipal Code of the City of Gallup, New Mexico is amended by addition of new text to read as
follows:

“b. A maximum of three  (3) accessory structures may be provided if they meet the
standards for accessory structures in Section 10-3-C.”

Section 9. This ordinance shall become effective after its passage and publication by title and
summary as provided by law.

PASSED, ADOPTED AND APPROVED THIS 14th DAY OF JANUARY, 2020.

CITY OF GALLUP, McKINLEY COUNTY, NEW MEXICO

BY:  ___________________________

Jackie McKinney, Mayor

ATTEST:

____________________

Alfred Abeita, City Clerk

















808 S. Boardman Drive 
Gallup, NM 87301-4711 
Phone: 505 -863-6274 

NM Contractors Lie.# 31338 
WFS 0022777720110712 

City of Gallup 

110 West Aztec Avenue 
Gallup, NM 87301 

Proposal 
City of Gallup Howitzer Cannon Display Downtown Plaza 

Scope of work: 

1. Demo area, form and pour concrete: 
Pour colored concrete pad 8x19 8" thick 4000 PSI with air 

6x6 welded wire 
Reset existing brick to accommodate new slab 

2. Pick up, deliver and set Howitzer Cannon from Sierra Army Depot. 

Sub-total 
NMGRT: 8.3125% 
Total : 

$6,425.00 

$4,808.00 

$11,233.00 
$933.74 
$12,166.74 

EXCLUSIONS: 
-Bonds/Builders Risk -SWPP & BMP -Construction Fencing 

-Permits By Owner -Surveying & Layout -Unforeseen Conditions 

-Testing -Hard Rock Excavation 

-Engineering/Inspections -Other Subs spoils removal 
-Compaction Testing 

If accepted, this proposal is to become part of the subcontract agreement. 
Thank you for the opportunity to bid on this project. 

Sincerely, 

January 7, 2020 

A:;;:;;;v _______________ DATE :. ______ _ 

PRINT /TYPE NAME: _______________ TITLE: ________ _ 

















EAST NIZHONI BOULEVARD RECONSTRUCTION PRJ
Estimated Project Budget

Line Item Description Weight
 Estimated 
Amounts 

SubTotals Comments

PROJECT REVENUE 357,500.00$            
City General Funds

18-2019 CIP Budget ($25K) 7,500.00$              $25,000.00

Fiscal Agency Costs Required Expense By NMDFA.
City Enterprise Funds

City Bond Funds

Legislative Funding

Other Public Funding
NMDOT LGTPF (19-2020) 95% 332,500.00$          $350,000.00
City Match 5% 17,500.00$            

Private Sector Funding

ROADWAY UTILITIES
PROJECT EXPENDITURES

Project Planning 0.0000% -$                         

Feasibility Study 0.0000% -$                       
Programming & Conceptual 
Design Report

NM Gross Receipt Tax 7.3125% -$                       Albuquerque GRT
Cooperative Educational Services 
SIOH

0.0000% -$                       

Property Acquisition 0.0000%
Project Development 11.9428% 362,196.50$            12,196.50$     -$               

Independent Cost Estimate
A/E Design Proposal

= 2nd Street Intersection 114,344.01$          DES Proposal 09/30/19. 114,344.01$   
= Nizhoni Street Segment 164,732.50$          DES Proposal 09/30/19. 164,732.50$   
= College Drive Intersection 55,323.03$            DES Proposal 09/30/19. 55,323.03$     

NP = Utilities DES Proposal 09/30/19.  $122,652.50. -$               
A/E Design Changes
Project Certifications
Special Reports
Public Participation/Input
Material Submittal Review
NM Gross Receipt Tax 8.3125% 27,796.96$            Gallup GRT 27,796.96$     -$               
Cooperative Educational Services 
SIOH

0.0000% -$                       (350,000.00)$  

Project Delivery 12.3143% 373,461.74$            12,196.50$     -$               
Independent Cost Estimate
Contract/Grant Administration
Bid Assistance
QA Inspections

= 2nd Street Intersection 115,933.00$          DES Proposal 09/30/19.
= Nizhoni Street Segment 173,619.22$          DES Proposal 09/30/19.
= College Drive Intersection 55,248.00$            DES Proposal 09/30/19.

NP = Utilities DES Proposal 09/30/19.  $123,012.00.
QA Material Testing
IA Material Testing
NM Gross Receipt Tax 8.3125% 28,661.52$            Gallup GRT
Cooperative Educational Services 
SIOH

0.0000% -$                       

Construction 100.0000% 3,032,750.00$         $2,800,000.00
Base Bid

1/9/2020 09:28



EAST NIZHONI BOULEVARD RECONSTRUCTION PRJ
Estimated Project Budget

= NM 610 Intersection Improvements 640,000.00$          2019 MAP Application.
= Roadway Reconstruction 1,760,000.00$       2019 MAP Application.
= College Dr Intersection Improvements 400,000.00$          2019 MAP Application.

NP = Utilities Reconstruction Cncptl Estimate $1,000,000.
Bid Additives

=
=

NM Gross Receipt Tax 8.3125% 232,750.00$          Gallup GRT
Cooperative Educational Services 
SIOH

0.0000% -$                       

Construction Changes 0.0000% -$                         
1
2

NM Gross Receipt Tax 8.3125% -$                       Gallup GRT
Cooperative Educational Services 
SIOH

0.0000% -$                       

Incidental Costs 10.0000% 303,275.00$          303,275.00$            
Total Estimated Costs 4,071,683.24$         

Collateral Equipment 0.0000% -$                       -$                         
NWCOG Fiscal Agency SIOH 0.0000%

Grand Total Estimated Costs 4,071,683.24$         

PROJECT BALANCE (3,714,183.24)$       

123 Soft Number (Estimate)
123 Hard Number (PO or Contract)

COST RECAP
Indirect Costs 9.6114% -$                       362,196.50$            

Project Planning 0.0000% -$                       Architect/Engineer
Project Development 9.6114% 362,196.50$          Architect/Engineer

Direct Costs 90.3886% 3,406,211.74$         
Project Delivery 9.9103% 373,461.74$          Architect/Engineer
Construction Award 80.4783% 3,032,750.00$       Construction Contractor
Construction Changes -$                       Construction Contractor

Total Project Costs 100.0000% 3,768,408.24$         
Incidental Costs 303,275.00$          

4,071,683.24$       CHECKSUM F75

Architect/Engineer 19.5217% 735,658.24$          
Construction Contractor 80.4783% 3,032,750.00$       

100.0000% 3,768,408.24$       CHECKSUM F89

1/9/2020 09:28

















































RESOLUTION R2020-___ 

A RESOLUTION FOR APPROVAL OF THE  
STATE OF NEW MEXICO’S 

CAPITAL APPROPRIATION FUNDING #419-A19D2142 
FOR MAINSTREET INFRASTRUCTURE IMPROVEMENTS 

WHEREAS, the City Of Gallup deeply appreciates the 2019-2020 fiscal contribution of the State Of 
New Mexico for MainStreet infrastructure improvements as described in the subject funding 
agreement; and 

WHEREAS, the State Of New Mexico is providing $800,000 for the construction of the new Coal 
Avenue Commons Construction Project. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF GALLUP, 
THAT: 

1. The City Of Gallup is affirming its need for this funding by approving this Resolution and the 
associated funding agreement from the State Of New Mexico; and 

2. The City Of Gallup designates Ms Maryann Ustick, City Manager, or her designee as the 
City’s official representative concerning all matters related to this grant; and 

3. The City Of Gallup designates Ms Patty Holland, Chief Financial Officer, as the City’s fiscal 
agent concerning all matters related to this grant.  

PASSED, ADOPTED, AND APPROVED THIS 14th DAY OF JANUARY 2020. 

CITY OF GALLUP, McKINLEY COUNTY, NEW MEXICO 

_________________________ 
JACKIE MCKINNEY, MAYOR 

ATTEST: 

______________________________ 

City Clerk 

APPROVED AS TO FORM: 

______________________________ 

City Attorney 





















BID TABULATIONS

WATERLINE REPLACEMENT

COAL AVENUE AND 9TH STREET

CITY OF GALLUP, NEW MEXICO 

FORMAL BID NO. 1922

6" WATERLINE RE-CONSTRUCTION  

UNIT UNIT

ITEM DESCRIPTION PRICE AMOUNT PRICE AMOUNT

1 For 6" CL 235 C900 DR 18 PVC waterline four (4) to twenty (20)

feet deep in Coal Ave including vertical fittings, granual bedding and 

rock free native backfill complete in place for the Unit Price per

Linear Foot of: 200 LF $100.00 $20,000.00 $183.00 $36,600.00

2 For 6" CL 235 C900 DR 18 PVC waterline in 12" C900 PVC 

Casing (L=20') centered underneath exsting concrete box culvert

with fitting and flowable fill backfill and bedding under box culvert

complet and in place for the Lump Sum Price of: 1 LS $15,000.00 $15,000.00 $19,080.00 $19,080.00

3 For 6" resilient wedge AWWA vertical gate valves with valve

box complete in place for the Unit Price per Each of: 1 EA $1,000.00 $1,000.00 $3,220.00 $3,220.00

4 For Tie-in to existing 6" waterline including fittings and sleeves 

but not valves complete in place for the Unit Price per Each of: 2 EA $1,000.00 $2,000.00 $2,440.00 $4,880.00

5 For asphalt pavement patch (6" of PMBP on 8" of base course)

 complete in place for the Unit Price per Square Yard of:

250 SY $100.00 $25,000.00 $90.00 $22,500.00

6 For removal of existing curb and gutter and replacement with 6" 

curb and gutter including adjacent laydown and transition curb 220 LF $45.00 $9,900.00 $95.00 $20,900.00

complete in place for the Unit Price per Linear Foot of:

7 For removal of existing sidewalk and replacement with 4" thick 

sidewalk and 4" of base course complete in place for the 

Unit Price per Square Yard of: 135 SY $100.00 $13,500.00 $110.00 $14,850.00

8 For 7" thick concrete drivepad complete in place for the 

Unit Price per Square Yard of: 15 SY $200.00 $3,000.00 $490.00 $7,350.00

9 For planning, implementing and maintaining temporary Traffic 

Control Plan for the Lump Sum Price of: 1 LS $5,000.00 $5,000.00 $12,000.00 $12,000.00

10 For materials testing by an independent lab (soil, concrete, 

base course and PMBP). This amount to be used for totaling bid.  1 LS $3,000.00 $3,000.00 $3,000.00 $3,000.00

Payment will be made on actual amount of approved invoice.

SUBTOTAL: $97,400.00 SUBTOTAL: $144,380.00

LOT 1 SUBTOTAL: $97,400.00 LOT 1 SUBTOTAL: $144,380.00

NMGRT @ 8.3125%: $8,096.38 NMGRT @ 8.3125%: $12,001.59

PROJECT TOTAL: $105,496.38 PROJECT TOTAL: $156,381.59

NM Workforce Solutions No: 0004320060701

13 Bonita Vista Blvd. Los Lunas, NM87031

367697, GF09, GS04

NM Workforce Solutions: 2240420110516

December 17, 2019

ESTIMATED

QUANTITY

Adame ConstructionDallago Corporation

2411 East Aztec, Gallup NM 87301

25452 GF-98, GA-98, GB-98, MM-98



NEW MEXICO

Howie C. Morales
Lt. Governor

ENVIRONMENT DEPARTMENT

Construction Programs Bureau

121 Tijeras Ave NE, Ste. 1000

Albuquerque, New Mexico 87102-3400

Phone (505) 222-9500 Fax (505) 222-9510
www.env.nm.gov/construction-programs

Jennifer J. Pruett
Deputy Secretary

January 6, 2020

Angela Quintana
New Mexico Finance Authority
207 Shelby Street
Santa Fe, New Mexico 87501

RE: Review of Change Order No. 2 for Navajo Gallup Water Supply Project Reach 27.9,
City of Gallup (WTB-4338, USBOR COA No. Ri 1AC40002)

Ms. Quintana

I have completed review of Change Order No. 2 for the subject project. The NMED Construction
Programs Bureau recommends approval of Change Order No. 2.

Please be aware that approval of this change order does not relieve the owner or engineer of legal
responsibilities for the adequacy of the change in the design detailed in the change order and its
effect on the overall integrity of the project. In addition, payment for any increase in cost to the
project over and above the grant/loan amount stated in the agreement is the responsibility of the
owner (City of Gallup).

Should you have any questions or comments, I can be reached at 505-222-9567 or by e-mail at
david.bishop@state.nm.us.

cc: Dennis Rotnero, P.5. (City of Gallup Utilities, email)
Kurt Spolar, PE. (DePauti Engineering, email)
File

Att: Change Order No. 2

Michelle Lujan Grisham
Governor

James C. Kenney
cabinet Secretary

•id E. Bishop, P.E.
Project Engineer
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OUTLINE FOR CITY COUNCIL 

Date/Time: April 18th, 1pm-4ish, Courthouse Plaza downtown 

– announcer x5min 

– Elder blessing representative of larger spiritual/faith communities present: 10-15min 

– Speakers, x4-6: 1hr total 

– announcer x 8min 

– [time allotted to get from point A to B x15min] 

– Breakout sessions x1-1.5hr (Proposed sessions: youth+education, reducing plastic use, food 
forest/permaculture, local cleanup/issues, Men’s issues, talking/grieving circle, arts, cycling, etc) 

– [time to get from point B to A again x 15min] 

– announcer x 3min 

– reconvene, and breakouts each present action plan x 20min (SMART goals) 

– Open up an informal Talking Circle (concern arose about maybe this should be a 
healing/grieving “breakout” session instead of a talking circle, but then we decided since there 
may not be a march we may use this as an opportunity to “fade” the event into the evening 
events…) 

– Vendors/mingle 

– Film event at El Morro in evening, starting 6pm-ish? 

– **[ask Arts Crawl if they might be interested in switching nights to help boost event]* 
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